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How can you navigate through the 

coronavirus crisis
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We are in uncharted waters
The global number of confirmed cases of 

COVID-19 has surpassed 200 000. While 

China is demonstrating that spread of the 

virus can be slowed down through strict 

measures, Europe has become the new 

epicentre of the outbreak as Europe 

recorded significant increase in confirmed 

cases of the virus.

As of 21 March 2020, in Sri Lanka, the 

confirmed cases of the COVID-19 virus 

exceeded 70. Furthermore, given the 

emergency health alert by the World Health 

Organisation, the Government of Sri Lanka 

(GoSL) has taken steps to reduce the 

spread of the virus. 

China’s importance to the global economy 

makes the COVID-19 outbreak a crucial 

economic event. Meanwhile, further spread 

of the virus in other parts of the world could 

cause a global economic slowdown in 2020.

Estimating the outbreak’s effect on the 

global economy is challenging. According to 

strategy+business, the SARS outbreak is 

believed to have cost about USD 40 billion; 

the economist who made that calculation 

says COVID-19 could cost three or four 

times as much. The International Monetary 

Fund had downgraded its global growth 

estimates, and the Organisation for 

Economic Co-operation and Development 

has suggested global growth could be cut in 

half as a result of the virus.

Even for Sri Lanka, many sectors will 

experience headwinds due to the massive 

disruptions in global tourism and trade. 

Recently, the Governor of Central Bank of 

Sri Lanka (“CBSL”) revised its growth 

targets to 3.5%-4% for 2020 and applied an 

emergency rate cut due to the prevailing 

market conditions. 

Yet again, it seems that we are in for a tough 

year. 

https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID-19?gko=4c0d1


How to respond today for 
your business to thrive 
tomorrow?

For any country, the COVID-19 outbreak impact will be felt across many 

industries. During the past, health-related crises such as SARS have shown 

that outbreaks can trigger significant and far-reaching effects from which it 

could take years to recover.

While the safety and well-being of workers affected by COVID-19 is a top 

priority, business leaders should also consider other essentials, such as 

stakeholder communications, business continuation, workflow management 

etc. to navigate smoothly through the crisis.

Even if the virus is contained in a relatively short time frame, it’s likely to leave 

a number of tough problems for businesses to manage in the short to medium 

term.
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According to PwC’s Global Crisis 

Center, in response to COVID-19, 

companies around the world are 

putting business continuity plans to 

the test. Some are adapting existing 

plans to handle this outbreak, while 

some are starting from scratch. 

While it is too early to fully understand the severity of this 

crisis and its long-term implications, there are several 

steps businesses can take now to improve the situation. 

In PwC's 2019 Global Crisis Survey, business leaders 

across a range of industries shared their experiences 

with crises, their expectations, and their top strengths 

and weaknesses in such situations. 

These discussions revealed that some companies 

emerge stronger—and even experience revenue 

growth—after a crisis, while others falter. 
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https://www.pwc.com/gx/en/issues/crisis-solutions.html
https://www.pwc.com/gx/en/services/advisory/forensics/global-crisis-survey.html
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Things you 
could do now
We have seen companies that emerge 

stronger from a crisis do specific things.

We have outlined the specific crisis 

preparedness steps you can take to come 

out ahead of your peers. These are 

measures every organization can take 

right now, to emerge stronger from the 

ongoing crisis.



Review workforce locations and travel

Based on the strategy+business, the first priority is to 

establish exactly where staff are and how many workers 

are in affected or vulnerable territories. Do any need to be 

repatriated? Or have they asked to work from home? 

Given the travel bans issued by the GoSL, upcoming travel 

plans and meetings will need to be reviewed, rescheduled, 

or canceled.

Clear guidelines should be in place to address absence 

due to sickness or caring for relatives, the protocol for 

visitors to company sites, the procedure for reporting 

illness, and travel restrictions. 

Given the uncertainty of the duration of the outbreak, it is 

also advisable for an organization to develop a remote 

working model, especially in certain industries.

Lastly, be prepared to continuously refresh and update 

these policies as circumstances evolve.
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https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID-19?gko=4c0d1


Build a strong, cross-functional response team

A crisis like COVID-19 can have an impact on every aspect of a business. Therefore, we 

advise to formulate a core team usually drawn from each Operational business Unit and 

other parts of the business such as Human Resources, Marketing and Communications. 

Internal coordination between these team members is key.

It is also advisable to appoint a Crisis Leader - one person should be given the clear 

mandate and authority to manage the crisis in every aspect of preparedness, response, 

and communication.

Getting the facts right

Reliable and accurate data is key for both crisis planning and response. It is 

essential that the crisis plan outlines how information will flow and that everyone has 

confidence in its reliability. Strong data also reinforces a central element of crisis 

planning—exploring different scenarios and how they could affect the business in the 

short, medium and long term. 

In PwC's 2019 Global Crisis Survey, we have found that three-quarters of those in a 

better place post-crisis strongly recognize the importance of establishing facts accurately 

during the crisis. They are more likely to say that in the midst of the crisis, they did gather 

facts accurately and quickly—and they used those facts effectively to inform their 

response strategy.
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https://www.pwc.com/gx/en/services/advisory/forensics/global-crisis-survey.html
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Develop a stakeholder engagement and communication strategy

We are already starting to see mixed messaging on preventing the spread of the virus via 

the media and negativity across the general public towards others who are wrongly 

believed to have contracted the virus is becoming a regular news item. In any company, 

the communication with its stakeholders during a crisis should be clear and 

precise. 

It’s important to address all the organization’s stakeholders. Based on PwC's 2019 Global 

Crisis Survey, in the past, we’ve seen some corporations focus narrowly on specific 

stakeholder groups—perhaps investors, regulators or highly vocal consumers—while not 

considering other stakeholders like business customers or suppliers.  

Think from the perspectives of every important stakeholder, internal and external. 

Carefully consider, in advance, their diversity of needs and interests, as well as the 

appropriate mechanisms for two-way communication for each stakeholder — and ensure 

all your bases will be covered when the time comes to communicate during this crisis. 

Part of your communications strategy will undoubtedly be centred on ensuring the safety 

and security of your workforce. According to strategy+business, a business is more 

trusted than both government and the media. Consistency and accuracy of 

messaging is the key, as is reassurance from the top of the organization; your workforce 

will need to know that their welfare is paramount. In addition, your organisation’s 

communication strategy should constantly engage with your stakeholders during this 

crisis.

https://www.pwc.com/gx/en/services/advisory/forensics/global-crisis-survey.html
https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID-19?gko=4c0d1
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Assess the impact on your supply chain

According to strategy+business, a clear understanding of your supply chain will help to 

expose any potential vulnerabilities. This means beginning with the most critical products 

and looking well beyond first- and second-tier suppliers, right down to the raw materials, if 

possible. 

For example, if your raw materials are from a country that becomes affected, is there a 

secondary option for supply? Contingency plans can run into difficulty quickly if the virus 

spreads; we’ve already seen suppliers in China that turned to South Korea as a Plan B, only 

to see that country quickly become infected.

Based on discussions with our Global Business Leaders at PwC’s Global Crisis Center ,we 

suggest the following steps that you could take,

1. Identify your critical products and suppliers

2. Contingency planning – how can you address the change in demand conditions?

3. Consider the financial implications - What will be the impact of supply chain disruption 

on margins, cash flow, loan repayments and terms?

4. Communication and engagement strategy

https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID-19?gko=4c0d1
https://www.pwc.com/gx/en/issues/crisis-solutions.html
https://www.pwc.com/gx/en/issues/crisis-solutions.html
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Think about tomorrow, not just today

Based on discussions with our Global Business Leaders at PwC’s Global Crisis Center , this may involve allocating dedicated resources who 

are freed up from the day-to-day pressures of managing the crisis. The resulting wider and longer-term perspective can help make the 

company’s emergence from the crisis even stronger and more sustainable. In our experience, the response window for a crisis is typically 

measured in months, while recovery is measured in years. 

Now’s the time to evaluate scenarios and plan for tomorrow. What are your best- and worst-case scenarios, and is the business equipped to 

handle it? What could be the impact in the longer term due the COVID-19 outbreak? Have you considered the potential impacts on sales, 

costs, working capital, loan repayments, investments?

https://www.pwc.com/gx/en/issues/crisis-solutions.html
https://www.pwc.com/gx/en/issues/crisis-solutions.html
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