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Bird’s-eye view
How a family office brings the big picture into focus 

Craig manages a very successful family business for 
many years, one which he created himself. When his four 
children reach adulthood, he transfers a portion of the 
business to them and to trusts for their families.

Family trusts

Craig establishes a family office to 
coordinate advisors’ efforts and manage 
the finances and activities of his family.

Craig’s children are not interested 
in taking over the business — 
two of them and their families 
live overseas. They do, however, 
share in the proceeds of the 
business’s sale, as a result of  
the earlier transfers. 

Family 
business

After decades of running and growing the 
business, Craig decides to sell it so that he 
can pursue other interests — chiefly charitable 
activities, with international aid as his main focus. 

Apart from the business, Craig owned few 
significant, investible liquid assets. That has 
changed as a result of the sale. However, Craig  
has neither the time nor the expertise to manage 
his new liquid assets. He is also unsure of how 
best to pursue his charitable goals and what the 
tax implications might be.

Craig has various advisors. They include a 
tax accountant with cross-border expertise, an 
investment advisor, an estate planning attorney, 
and an insurance advisor. However, Craig feels that 
there is insufficient coordination among them and 
that they lack a complete understanding of his  
overall situation. 

On a friend’s suggestion, Craig establishes  
a family office to coordinate the work of his 
various advisors so that they function as a 
cohesive team. 

The family office manages Craig’s personal 
finances, as well as those of his family. It also 
manages the family’s cash flow, oversees the 
activities of Craig’s tax and compliance advisors, 
manages his charitable activities, and coordinates 
his ongoing estate planning. With this centralized 
approach, Craig feels that he and his family are 
well covered.
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