
South Africa - Institute of Directors in South Africa (IoDSA) published 
King IV Report on Corporate Governance™ (King IV™ or Code)

Published in November King IV™ focuses on the concept of stakeholder 
inclusivity and highlights that organisations are not merely responsible for 
the economic bottom line but critically need to consider the societal and 
environmental impacts and outcomes of their operations.

Mervyn King, Chairman of the King Committee said when launching the 
Code: “An updated code became necessary because of international and local 
developments in corporate governance. King IV™ builds on the strengths of 
King III and provides enhanced guidance on emerging topics such as 
integrated thinking, levels of assurance and IT governance”. The updated 
code also aligned the South African corporate governance regime with the 
OECD’s principles of corporate governance published in 2015. Importantly, 
King IV™ replaced the ‘apply or explain’ principle with an ‘apply and explain’ 
approach. This means ‘applying’ the code’s principles and ‘explaining’ how 
they are being applied and the impacts. The new code accordingly makes a 
clear distinction between principles and practices. The principles (reduced to 
17 from 75 in King III) embody the aspiration of achieving good governance, 
while practices are recommended at the level of leading practice to support 
and give effect to these principles. Both the principles and practices aim at 
securing quality governance outcomes. These are the benefits that 
organisations could realise if principles based good governance is 
achieved. The outcomes comprise:

• Ethical culture,
• Good performance,
• Effective control, and
• Legitimacy.

The style and format of the Code was enhanced to make it more accessible to 
all types of organisations and governing bodies, including new supplements 
covering various sectors. This includes public and private institutions, non-

profit organisations, municipalities and pension funds. It is also meant to be 
less prescriptive but will require more transparency. A key change in 
approach from King III is that the Code now applies to all organisations, 
regardless of their form of incorporation. Accordingly, it now refers to 
“organisations” rather than “companies”; “governing bodies” rather than 
“boards”; and “those charged with governance duties” rather than “directors”.

The code also focusses on the role of ethical and effective leadership. This 
leadership role encompasses: providing direction to organisations through 
strategy; giving effect to that strategy through the development of appropriate 
policies; providing oversight over management’s implementation of the 
strategy; and demonstrating accountability and transparency through 
disclosure. Discharging these duties and adopting the King IV™ code should 
provide an organisation with the necessary building blocks for a sound 
foundation of good corporate governance.

The legal status of King IV™, as with its predecessors, is that of a set of 
voluntary principles and leading practices. It will become effective from 1 
April 2017 and replaces King III in its entirety.
While King IV™ is voluntary the Johannesburg Stock Exchange includes 
compliance by companies with the rules set out in the Code in their listing 
requirements.

PwC commentary

We support King IV™ as it now seeks to instil a greater level of integrated 
thinking in board decisions, asking governing bodies to consider not just 
financial gain, but the wider context, including social and environmental 
considerations, while retaining many of the guiding principles of its 
predecessors. 
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