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 How is mobility driving 

business for pharmaceutical 

companies?  

With the increasing influence of mobility through wireless devices and cellular 
phones, more pharmaceutical (pharma) and medical device companies are using 
the technology to realise business goals and enhance their relationship with 
providers and customers.  

How pharma and medical device companies are using  
mobility internally 

Mobile applications first gained a foothold in the commercial functions of 
pharma and medical device companies where sales teams used devices to 
communicate health economic benefits and track physician interactions.  Some 
companies are now using the technology to save on costs and enhance efficiency 
by changing the way their sales force operates, taking them away from paper or 
laptops to mobile tablets. Increased interactivity and improved user experiences 
help sales representatives make the most of their limited time with healthcare 
providers thus driving top-line growth.  

More recently, pharma firms have taken the lead in integrating mobility into 
their research and development (R&D) function, leveraging mobile technology to 
increase patient recruitment while cutting costs by up to 25%.1 Mobility also 
allows for improved regulatory compliance, product development and 
distribution by offering pharma and R&D licensing partners a more effective tool 
to record and report adverse events during and after clinical trials.  

For example, Pfizer Inc. announced a US Food and Drug Administration (FDA)-
approved study of a medication for overactive bladders using web and 
smartphone technology. The study is reportedly the first to integrate smartphone 
data acquisition into a clinical trial by allowing patients to participate regardless 
of their proximity to a treatment site. Study medications are delivered by mail 
while clinical data is entered using the mobile platform. According to the  

 

 

Highlights 
 

 Mobility is emerging as a 
key touch point for 
pharmaceutical and 
medical device companies 
to engage their sales staff, 
customers and patients, 
and improve adherence, 
education and healthcare 
outcomes 
 

 To get the most value, 
companies need a mobile 
strategy that addresses 
user engagement, the 
convergence of data and 
security  
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company, the technology 
can transform how 
patients access and 
participate in clinical 
trials thus accelerating 
clinical research. 2 

How pharma and 
medical device 
companies are using 
mobility externally 

According to PwC's latest 
report, Pharma 2020: 
From vision to decision, 
mobile health (mHealth) 
will revolutionise 
healthcare in at least two 
respects. It will encourage 
patients to take 
responsibility for their 
own health and provide a means of measuring key 
health parameters in a comprehensive, continuous 
fashion (see chart 1).3  

This holds enormous promise for pharma and 
medical device companies to increase engagement 
with their customers—providers and patients—in 
three key ways.  

Patient/provider education 

Using mHealth solutions, pharma companies can 
give providers and patients access to specific drug 
and disease management information on efficacy at 
the point of care. These new solutions have replaced 
traditional reference products that are not readily 
available or have become obsolete. For example, 
mobile applications, such as PEPID, Skyscape and 
Epocrates—which has been offered as a substitute 
for the Physicians' Desk Reference (PDR)—provide 
physicians with the most up-to-date research 
available. In turn, patients are using the technology 
to compare prices on prescription medicine, which 
can vary in price depending on location and outlet. 
Some applications, such as Lowestmed and GoodRX 
in the US, allow consumers to scan local pharmacies  
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in their area for a specific prescription at the lowest 
cost using a GPS-enabled smartphone.  

Personalised treatment 

In addition to providing timely 
medication/prescription reminders, organisations 
are offering alerts for adverse effects to providers 
and patients thus improving patient outcomes and 
adherence to behaviours. For example, Boehringer 
Ingelheim is piloting a digital health management 
service with diabetes. It combines a personalised 
action plan and digital coaching with wireless 
monitoring to measure the impact of behavioural 
changes.4  

These developments hold great potential for 
physicians to better monitor and service their 
patients. With ingestible microchips embedded in 
drugs, doctors will soon be able to tell whether 
patients are taking their medicines as prescribed. 
Proteus Digital Health's chips are one of several new 
technologies that aim to improve compliance. Other 
devices in the pipeline include implants that 
wirelessly inject drugs at pre-specified times and  
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sensors that send a patient's electrocardiogram to a 
smart phone. 5 

For medical device firms, tablet apps now enable 
them to walk through complex procedures and new 
technology with physician customers in a more 
seamless fashion. The iPad or other types of tablets 
could be a superior platform for manufacturers to 
share information with physicians. Plans are now 
underway to integrate feedback from their 
customers, physicians and patients using mobile 
technology.  

Clinical trial recruitment 

A number of pharma companies have implemented 
mHealth solutions to enhance clinical trial 
recruitment efforts that add value for patients and 
providers alike. Potential patients and their 
physicians can receive personalised alerts for new 
clinical trials and allow them to sign-up through 
their mobile devices. For example, GlaxoSmithKline 
has linked up with specialist technology provider 
MedTrustOnline to offer an iPhone app that lets US 
oncologists search for clinical trials by cancer type 
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and automatically identifies the trial 
centres nearest their patients.6 

Business framework 

We say companies don't have a 
comprehensive business strategy 
unless they have a mobile strategy. 
MHealth can no longer be treated as 
a stand-along solution; instead it 
must be an integral part of a cross-
functional business plan. This 
means developing a holistic 
framework that addresses privacy 
and security concerns, the 
convergence of data and other 
issues unique to the technology (see 
chart 2).  

A privacy and security approach 

As more consumers and internal 
personnel embrace mobile computing, we can expect 
more attacks to emerge. The growing influence of 
the 'cloud' and social media drive new behaviours 
that open the door to new risks. Not only do 
companies need a robust plan to protect the 
transmission and storage of sensitive data and 
intellectual property from 'phishers' and 'malware' 
but they need a policy on how corporate-issued 
devices are handled and used.  

In other words, security measures must be broad in 
focus and encompass all aspects of business to meet 
compliance requirements and protect the identities 
of mobile users. When done well, a successful 
security plan can enable business initiatives by 
linking security measures to specific benefits. 

An effective plan should include:  

 Involvement from other business units 
including marketing, compliance, 
information technology and operations so 
that the strategy unfolds in a coordinated 
fashion. This step is particularly important in 
the event of an actual security breach in 
ensuring all players respond in a 
complementary manner.  
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www.pharmatimes.com/Article/10-06-
08/GSK_MedTrust_launch_iPhone_iPad_app_for_cancer_trials.
aspx  

http://www.pharmatimes.com/Article/10-06-08/GSK_MedTrust_launch_iPhone_iPad_app_for_cancer_trials.aspx
http://www.pharmatimes.com/Article/10-06-08/GSK_MedTrust_launch_iPhone_iPad_app_for_cancer_trials.aspx
http://www.pharmatimes.com/Article/10-06-08/GSK_MedTrust_launch_iPhone_iPad_app_for_cancer_trials.aspx


  

PwC How is mobility driving business for pharmaceutical companies?  4 

 

 Risk management stakeholders, including 
the chief information officer and the chief 
security information officer, who can identify 
risks and develop an action plan that 
mitigates them to acceptable levels.  

 Basic principles for safe data handling, 
compliance and auditing, which are 
customisable in accordance to jurisdictional 
data transfer laws and patient privacy 
regulations. This is especially important for 
global companies that want to implement a 
consistent security management approach 
for their regional offices where local liaisons 
provide the necessary support.   

Data and collaboration 

There is great potential to collect a wealth of data 
using mobile devices and applications but for added 
value, the information they generate must be 
interoperable throughout many platforms, personal 
health records, electronic health records, electronic 
prescribing data and health information exchanges. 
Most companies will have to collaborate with other 
organisations to do this, since much of the 
information that's needed to develop medicines with 
a better clinical and economic profile lies outside of 
pharma's walls. 

Other aspects for the business framework 

There are other considerations companies should 
take into account when establishing their mHealth 
framework:  

 The explosion of new devices - processes to 
activate, manage and control devices, 
particularly ones that are self-supplied by the 
employee.  

 Application management - a system to 
manage mobile applications, deployments, 
licensing and development. 

 Consistent governance - a common 
compliance policy across devices that meet 
the needs of the business. 

 Talent - a skilled workforce to design, create 
and manage the mobile channel.  

 

As mobility becomes more robust over time, we can 
expect more pharma and medical device companies 
to capitalise on its capabilities. While the potential 
benefits are great so too are the risks. To ensure 
companies get the most from mHealth, they will 
need a comprehensive strategy that addresses talent, 
data and application management, device 
administration, governance, security and privacy.  

Contact a PwC practitioner in your region for details 
on how a mobile strategy can help achieve your 
business goals.  
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