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Untying the knot: 
Sharpening strategies 
for regulatory change

Insurers worldwide face a proliferation of game-changing 
prudential regulation. The future belongs to the organisations 
that get on the front foot by preparing for the incoming 
rules today.
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Foreword

This paper is a follow-up to Cutting through the 
regulatory knot, published in 2012, which looked 
at how the fallout from the financial crisis is 
reshaping the direction of regulation worldwide. 
In the intervening period, a much clearer picture 
of what’s coming has emerged. Far from being 
a temporary aberration, regulatory change is 
going to be a fact of life for the foreseeable future, 
creating significant operational disruption and 
calling into question longstanding strategic 
certainties. The comparable experience in the 
banking industry demonstrates how drawn-out 
the overhaul can be and the impact of countries 
moving at different speeds on international 
developments. 

We believe that the key to navigating through the 
upheaval is the creation of a global regulatory 
team with strong executive leadership. This is 
an approach that has already proved beneficial 
within many global banks. The regulatory team 
would be responsible for looking beyond basic 
operational compliance at how the developments 
will affect the strategy and structure of the 
organisation and then working closely with the 
board, business, compliance and other teams 
to co-ordinate a clear and coherent group-wide 
response. This includes assessing the competitive 
implications and looking at how to capitalise on 
potential opportunities. 

Rather than detailing all the new rules, this paper 
looks at the forces driving change, what they 
mean for your business and how you can develop 
the capabilities needed to respond. The overhaul 
is global rather than just applicable to a particular 
country or region, so this paper is designed to be 
relevant to insurers in all parts of the world and 
those operating international businesses. 

I hope you find the paper useful. If you would like 
to discuss any of the regulations or underlying 
developments in more detail, please feel free to 
get in touch (contact details on page 16). 

Paul Clarke  
Global Insurance Regulatory Leader, PwC (UK)

Welcome to Untying the knot: Sharpening strategies for regulatory change, 
an overview of the latest global developments in prudential regulation in the 
insurance industry and the implications for your strategy and operations.
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The changing face of 
prudential regulation

Wherever you are in the world your business is 
going to be facing a proliferation of new solvency 
regulation over the next five years. The sheer 
weight of change presents a huge implementation 
challenge in itself, especially if your business is 
active in many different countries. 

While there are many common threads in 
the various developments around the world, 
countries and regions are moving at varying 
speeds and putting their own stamp on the 
changes ahead, leaving your business to juggle 
a host of different demands. The marked 
differences between the approaches in the US and 
EU are a clear case in point. Had it not been for a 
last-minute agreement on equivalence during the 
Level 1 legal framework (‘Omnibus II’) dialogue, 
the differences between the US and the EU could 
have created real difficulties for EU operations in 
the US. 

In the past, it’s been possible to comply with 
most new rules without necessarily changing the 
strategic and operational fundamentals of your 
business. Now, your capital profile and resulting 
costs, prices and returns could be thrown into 
a state of flux if the changes aren’t managed 
effectively and the impact communicated to the 
investment community. The incoming capital 

rules will also have a strong influence on other 
key aspects of your business, ranging from the 
type of assets you invest in to domiciles and 
operational structures. When set against the 
backdrop of low investment returns and slowing 
growth in mature markets, the viability of certain 
product lines and even entire business models 
will be called into question. 

So what’s driving the global review of regulatory 
frameworks? 

Globalisation 
Insurers have never had to deal with an all-
encompassing set of global prudential regulations 
comparable to the Basel Accords governing 
banks. Yet, this is what the Financial Stability 
Board (FSB) and its sponsors in the G20 now 
want to see as the baseline requirements for the 
global insurers designated as systemically risky. 
They’ve assigned the International Association of 
Insurance Supervisors (IAIS) to create guidelines 
for the supervision of the global systemically 
important insurers (G-SII). Separately, the IAIS 
has also been focusing on large globally active 
insurers through the development of a common 
framework (ComFrame) for the supervision of all 
internationally active insurance groups (IAIGs). 

Depending on how the new IAIS guidelines are 
applied locally, they could have a significant 
impact on your business. The first of these 
standards is the basic capital requirement 
(BCR) for G-SIIs (there are nine groups on the 
FSB’s initial list3), which the IAIS hopes to have 
completed by November 2014 and may begin 
to influence the supervisory processes from 
2015. And as with so many of today’s emerging 
developments, what G-SIIs face now may provide 
a foretaste of what all IAIGs could eventually have 

Insurance has always been a highly regulated industry and change is nothing 
new – regulation has been consistently at the top of the Insurance Banana 
Skins surveys of the risks facing the industry.1 Yet the implementation demands 
and strategic influence on your business are now reaching an unprecedented 
level of intensity as regulation becomes increasingly globalised, politicised and 
centralised – 86% of insurance industry leaders taking part in PwC’s latest 
global CEO survey believe that over-regulation is impeding growth.2 So what is 
shaping this new era of regulation and how does it differ from the past?

1	 	Insurance	Banana	Skins	
2013,	produced	by	the	
Centre	for	the	Study	
of	Financial	Innovation	
in	association	with	
PwC	(www.pwc.com/
insurancebananaskins)

2	 	74	insurance	CEOs	taking	
part	in	the	17th	Annual	
Global	CEO	Survey	Fit for 
the future: Capitalising on 
global trends,	PwC,	2014	
(www.pwc.com/ceosurvey)

3	 	FSB	statement,	18	July	
2013



PwC Untying the knot: Sharpening strategies for regulatory change 5

‘…global issues demand 
global responses.’4 
Peter Braumüller, 
Chair of the IAIS 
Executive Committee 

to contend with – at some stage in 2014 the IAIS 
will decide whether the BCR will apply to IAIGs 
as well. The IAIS is also developing new global 
Insurance Capital Standards (ICS) as a central 
plank of ComFrame. The ICS will apply to all 
IAIGs when ComFrame is introduced in 2019. 
Moreover, while the G-SII designation only covers 
a few large insurers, experience in the banking 
sector suggests that many more groups will be 
brought into the net as regional and national 
supervisors adopt comparable provisions for 
domestic systemically important insurers (D-SII). 

While the IAIS has no formal powers to enforce 
the BCR (or even the ICS when it is in use), 
the mandate from the G20/FSB and the close 
involvement of major market supervisors 
in developing the new standards mean that 
whatever the IAIS comes up with will have 
considerable weight. Many insurers are 
actively participating and contributing to the 
development of the BCR, though there is still 
uncertainty and contrasting views as to how 
these standards will be applied. Given the focus 

of the G20 and the FSB, it is likely that national 
supervisors of the G-SIIs will feel some pressure 
to introduce certain aspects of these emerging 
standards. Standard & Poor’s has also welcomed 
the development of what it sees as a single set of 
clear and comparable rules5, suggesting that a 
common global framework that could be used by 
both supervisors and rating agencies would be 
welcome. 

Politicisation 
The G20’s close focus on insurance regulation 
highlights the heightened politicisation of this 
agenda. Governments want to make sure that 
tax-payers’ money is no longer used to bail out 
failing financial institutions. The resulting calls 
for higher capital demands from systemically 
critical banks are now reaching over to their non-
banking counterparts, including insurers. 

The fallout from the financial crisis can also be 
seen in indebted governments’ scaling back of 
welfare and the likely transfer of a considerable 
amount of pension and healthcare provision to 

4	 	IAIS	newsletter,	9	October	
2013

5	 	Global	Reinsurance,	
24	October	2013
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the private insurance sector. These developments 
require insurers to play a more active role in 
supporting governments’ social policies and 
will open them up to greater state influence, 
media scrutiny and reputational risk as a result. 
There could be particular conflicts between 
higher capital demands and the pressure to 
provide affordable retirement and healthcare 
policies. The risks are heightened by tighter 
customer protection regulation and supervision 
in many countries, notable examples being the 
establishment of the Financial Conduct Authority 
in the UK. 

Centralisation 
The other game-changing development is the 
emergence of a new breed of cross-state/cross-
border supervisor, which have been set up to 
strengthen co-ordination of supervision, crisis 
management and other common priorities. 
The new breed includes the European Insurance 
and Occupational Pensions Authority (EIOPA) 
and the Federal Insurance Office (FIO) in the US. 

At present, EIOPA is primarily focused on drafting 
new standards in the lead-up to Solvency II, as 
well as the consumer protection agenda. Yet 
it may only be a matter of time before EIOPA 
emerges as the lead supervisor for G-SIIs and/or 
IAIGs in the EU in the same way as the European 
Banking Authority and Single Resolution 
Mechanism (‘banking union’) are exerting ever 
greater centralised control over banks. EIOPA 
already has the power to restrict or even ban 
certain financial activities and is playing an ever 
stronger role in direct supervision through its 
presence in the colleges of supervisors overseeing 
groups in the EU. The regulatory body’s 
workforce has grown from the 16 employed by its 
predecessor Committee of European Insurance 
and Occupational Pensions Supervisors (CEIOPS) 
in 20096 to more than a 100 today and is expected 
to continue expanding until at least 2020.7 

The FIO may be less powerful domestically within 
a system in which state regulators still hold sway. 
However, the FIO is playing a strong role in the 
development of international standards. At the 
very least, this gives the FIO a stage upon which 
to assert its own views. Curiously, this may bring 
it closer to the direction taken in the EU and less 
with current US state regulators. 

What regulators want 
So how is the emergence of a more politicised, 
globalised and centralised approach affecting 
regulators’ headline objectives and what they 
expect from your business? 

The first big change is the shift from formulaic 
solvency measures to an approach that takes 
closer account of both your business’ individual 
risk profile and wider market and systemic 
developments. Liquidity considerations will be an 
increasingly important part of the equation. This 
will require deeper risk analysis and engagement 
with supervisors to manage effectively. Risk, 
capital and compliance requirements will also 
need to be up-front considerations in business 
planning, product design and other key strategic 
developments, rather than just vetted at the end 
of the decision making process. 

While your business may be looking to broaden 
its investment strategies to overcome low returns, 
regulators are likely to impose high capital 
charges on what they see as risky, illiquid or hard-
to-price asset classes. The conservative approach 
is further reflected in the growing scrutiny of 
shadow banking and off-balance sheet items. 

At the same time, greater harmony could provide 
increased strategic flexibility. This includes the 
ability to develop the kind of cross-border life 
and pensions products that haven’t been possible 
under what has been a fragmented regulatory 
system. It may also be possible to hold more funds 
centrally and improve the fungibility of capital, as 
long as you can demonstrate the necessary group 
support.

There could be 
particular conflicts 
between higher capital 
demands and the 
pressure to provide 
affordable retirement 
and healthcare policies.

6	 	CEIOPS	work	programme	
2009

7	 	EIOPA	work	programme	
2013
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80%
More than 80% of the 
insurance industry 
leaders taking part in 
PwC’s latest global CEO 
survey believe too much 
regulation is a barrier 
to growth.

What insurance CEOs are saying 
More than 80% of the insurance industry leaders taking part in PwC’s latest global CEO survey 
believe too much regulation is a barrier to growth. As Figure 1 highlights, a significant proportion 
believe that regulation has increased their operating costs, prevented them from pursuing a 
market opportunity or hindered their ability to innovate effectively. 

Yet the regulatory changes could also provide competitive openings. This includes opportunities 
for organisational restructuring and rationalisation to reduce compliance costs and strengthen 
capital efficiency. It also includes harnessing the new management information systems being 
developed for regulatory requirements to sharpen risk and customer understanding. It’s notable 
that around a quarter of insurance CEOs believe that regulation has actually helped them to 
innovate and pursue market opportunities.

Figure 1 The impact of regulation

Which	of	the	following	statements	most	accurately	describes	how	regulation	has	impacted	your	
company	over	the	past	12	months?

Source:	74	insurance	CEOs	taking	part	in	the	PwC	17th	Annual	Global	CEO	Survey	(www.pwc.com/ceosurvey)

We	were	unable	to	pursue	a	
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We	were	able	to	pursue	a	market	
opportunity

Don’t	know/did	not	answer
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We	weren’t	able	to	innovate	
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Our	innovation	has	become	more	
effective
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Innovation
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What to watch out for

Solvency II is finally coming 
The countdown to Solvency II is ticking once 
again following the European Parliament, 
Commission and Council of Ministers’ (‘trilogue’) 
agreement of a finalised Omnibus II and 
confirmation of a launch date of January 2016. 
In March 2014, the European Parliament voted 
in favour of the Omnibus II text. The renewed 
momentum for implementation is further 
underlined by EIOPA’s publication of guidelines 
for national supervisors, which came into effect in 
January 2014.

Some concessions have been necessary to move 
the process forward. This includes a relaxation 
of the equivalence criteria, the main significance 
of which will be enabling EU insurers to operate 
in the US much as they do now. While concerns 
over some elements of Solvency II in the US 
market would preclude any more than minimal 
convergence, equivalence is likely to be defined 
by the protection it achieves for EU operations 
there rather than how. 

The revised Omnibus II text also offers greater 
flexibility over managing the balance sheet 
impact of long-term guarantees, which had 
been one of the main stumbling blocks in the 
finalisation of Solvency II over the last few years.8 
The adjustments are designed to reflect the 
underlying value in annuities and other long-
term savings products, rather than the short-

term volatility in financial markets. Without 
such relief, some products may have become 
economically unviable. However, the restrictions 
on the types and levels of assets covered by these 
new arrangements mean that there may still need 
to be some adjustment of existing portfolios. 

Under new transitional measures applicable to 
the treatment of long-term guarantee products, 
your business could choose to stick with the 
Solvency I capital evaluations for what may be 
up to 16 years. This would give you more time 
to adjust your portfolio. However, you would 
face the headache of running two separate 
solvency approaches as the transitional approach 
will only apply to certain legacy business. You 
would also need to disclose the impact of not 
applying Solvency II, which is likely to come 
under considerable scrutiny from analysts and 
policyholders. 

Although the detailed implementation measures 
aren’t due to be formally announced until later 
in 2014, a stable version of the text may become 
available much earlier. It will be important to 
step up preparations in the meantime as under 
the EIOPA guidelines your business will be 
expected to develop a forward-looking own risk 
and solvency assessment (ORSA) in 2014 and 
2015, as well as annual returns and quarterly 
submissions in 2015. The coming year will 
provide insurers with a great opportunity to test 
their ability to comply with certain aspects of 
Solvency II in a more relaxed environment than 
might be expected from 2016 onwards. Now there 
is reasonable certainty on the rules, this is also 
a good time to look at how to capitalise on the 
opportunities for acquisition, product innovation 
and organisational restructuring. 

The drafting and implementation of key regulatory changes are gathering pace. 
Looking in particular at Solvency II, the US Solvency Modernization Initiative 
(SMI), G-SII controls and ComFrame, what are the crucial developments to 
watch out for?

8  More information is 
available in our Hot Topic 
‘Agreement reached on 
long-term guarantee 
package’ (www.pwc.co.uk/
ltg_hottopic)
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Although Solvency II only applies to the EU, 
the desire for equivalence is influencing change 
elsewhere. Many countries are also planning 
updates to their prudential frameworks including 
China, Canada, Mexico, Singapore, Hong Kong 
and South Africa.

Solvency Modernization Initiative 
The SMI was set up in the US by the National 
Association of Insurance Commissioners (NAIC) 
in 2008 as a ‘critical self-examination’ of the 
US solvency framework and a platform for 
considering how to ‘modernise’ the US regulatory 
regime. 

SMI is following a phased approach and does not 
seek to re-write the entire US regulatory regime 
with a ‘big bang’. Rather, US regulators have 
sought to move forward through incremental 
policy advances. This includes examining 
major regime elements such as reinsurance, 
capital requirements, financial reporting, group 
supervision, governance and risk management. 
Each of the policy responses to these broad 
categories are at various stages of advancement, 
with some moving more rapidly than others. 

Developments in train include a US ORSA (2015) 
and the possible inclusion of operational risk in 
the risk-based capital formula. The NAIC also 
plans to introduce principles-based reserving 
(PBR), which is designed to more closely reflect 
the risks being run within the business, and 

have less dependency on a formulaic method for 
reserving. PBR is controversial and has yet to be 
widely adopted. This is one of the policy areas not 
moving so rapidly.

Global developments 
The IAIS is developing a range of measures to 
enhance supervision, increase resolvability 
and strengthen loss absorbency for G-SIIs and 
IAIGs – Figure 2 outlines the likely timelines for 
development and implementation of these and 
the broader ComFrame initiative.

The immediate priority is the development of a 
basic capital requirement (BCR) by November 
2014. The BCR will pave the way for new 
higher loss absorbency (HLA) provisions (to be 
developed by the end of 2015). While these two 
measures are currently only applicable to the 
nine G-SIIs, there is a remaining question about 
whether they would be extended to the IAIGs 
from 2019. 

Figure 2 Global Standards – overall timeline

20152014 2017 20192016 2018

ComFrame

Insurance	
Capital	
Standard

Basic	Capital	
Requirement

HLA

Testing	and	Refinement	of	ICS	
Report	to	supervisors	in	2017	(2016	data)	
Public	disclosure	2018	

Testing	of	HLA	and	ICS

Development	and	testing	of	HLA	using	BCR	
as	base

ComFrame	Field	testing:	National	supervisors	and	IAIGs	to	participate

Development	of	ICS

Testing	
of	BCRs

Source:	PwC
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The BCR is currently under development 
and undergoing consultations. However, in 
summary, it will aim to be a basic group-based 
capital standard, which is risk sensitive and 
calibrated somewhere between the Minimum 
Capital Standard and the Solvency Capital 
Standard (in Solvency II terms). A group of 
about 30 volunteers in the industry are currently 
undergoing field testing, which will assist the 
IAIS in finalising a design for the BCR in the 
second half of 2014, as well as the design of later 
standards, such as the HLA and the ICS. 

Another policy measure for the G-SIIs that will 
be extended to IAIGs in ComFrame is the concept 
of a recovery and resolution plan (RRP). The RRP 
is likely to remain a key area of focus throughout 
2014 for the G-SIIs and the largest reinsurers, 
who expect to be tagged as systemically 
important from July 2014. 

G-SIIs will also be expected to step up liquidity 
monitoring and management. This includes 
forward-looking stress tests to gauge the impact 
of, and their readiness for, market shocks such as 
credit downgrades and collateral triggers. 

Further plans include steps to restrict and/or 
separate non-traditional insurance activities. 
These developments have strong echoes of 
the ring-fencing seen in banks. Separation 
could also raise capital demands by limiting 
the diversification benefits of setting off non-
traditional against traditional business. What 
constitutes non-traditional activities and how 
they’ll be controlled are yet to be finalised, so 
there is still time to work with policymakers. 

More broadly, lobbying is likely to focus on how to 
make sure the financial stability measures applied 
to insurers reflect the particular characteristics 
of their business rather than simply following the 
model set for the global banks.

ComFrame 
With the inclusion of the ICS, momentum 
behind ComFrame has picked up again in 2014. 
Field tests are underway, laying the ground for 
the finalisation of the framework in 2016 and 
implementation from 2019. ComFrame field 
testing is being carried out alongside testing for 
the BCR, which will help inform the development 
of the ICS. The tests should in theory be both 
quantitative and qualitative. Results of the tests 
will be collected and assessed in June 2014 ahead 
of another BCR consultation in July 2014. 

Your business will benefit from taking an active 
part in the field testing over the next few years 
as elements of the evaluations will help inform 
the development of the ICS and other aspects of 
ComFrame. Active involvement would provide 
your organisation with a chance to understand 
the likely route towards the ICS, as well as inform 
the policymakers of the impacts of various 
approaches on your balance sheet and other parts 
of the business. 

Global capital standards are polarising the 
industry at the moment. The IAIS has embarked 
on an extremely ambitious project, allowing 
itself just a matter of months to develop a BCR 
at a global level and then completion of the HLA 
by 2015 and the ICS by 2016. Many feel these 
timeframes are too rushed and will affect the 
quality of the design of the measures. The IAIS 
is adamant that there will be ongoing work and 
review to ensure the design of these standards 
is appropriate. While the debate continues, it is 
clear that the IAIS is committed to developing 
these standards, regardless of the opposition 
towards them.

With the inclusion of the 
ICS, momentum behind 
ComFrame has picked 
up again in 2014.
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Taking the initiative

The scale of the changes means that the response 
can’t be left to compliance teams alone. 
A proactive strategic approach would help to 
identify areas of new regulation that could have 
a disruptive impact on your business and seek to 
modify them while there are still opportunities 
to change. The implications in areas such as 
product design and returns also mean that 
the necessary changes are likely to be more 
fundamental than simply applying new rules. 
The complex considerations and need for a 
strategic response are especially pronounced for 
groups operating multiple product lines across 
a large and diverse geographical spread. 

The businesses that are set to emerge stronger 
from this shake-up are already developing a 
detailed understanding of how these changes 
will affect their organisations and determining 
the strategic and operational steps needed to 
embrace them: 

1. Steering the response 
In our view, the ideal basis for developing the 
necessary understanding and determining an 
appropriate strategic response is the creation of 
a dedicated global regulatory team, with strong 
executive leadership and direct communication 
with the board and other business functions. 

This co-ordinated global approach would 
enable your business to step back and judge 
the big picture. This includes identifying the 
interdependencies and conflicts between the 
different regulations and how they impact 
on wider market developments and strategic 
plans (see Figure 3). It would also include the 
ability to look ahead to what kind of regulatory 
environment would work best for the group, 
rather than simply reacting to developments.

How can your business best assess, address and take advantage of the 
changes ahead?

Figure 3 Piecing together the strategic jigsaw

New regulation
• Solvency II
• G-SII/D-SII
• Global capital standard
• FATCA
• Dodd Frank
• Liikanen

Other 
regulatory 
remediation
• AML
• KYC

Other initiatives
•  Balance Sheet 

Optimisation
• Cost reduction
•  Company transformation

Business-driven 
change
• New Products
•  Line of business 

initiatives

Regulatory   
leadership & 

co-ordination

Source:	PwC
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The global regulatory leader can then help to 
develop and manage the delivery of group-wide 
plans. This integrated oversight helps to identify 
the synergies between different regulatory 
requirements and avoid needless duplication. 
It also allows for closer co-ordination between 
local, regional and global initiatives on the one 
side and between regulatory and business-driven 
change on the other. Among the key benefits 
seen in banks, where this centralised approach 
is now increasingly common, is the ability to 
look beyond regulation as just a costly burden to 
identify areas where it might deliver competitive 
advantages. 

The global regulatory team wouldn’t sit within 
the traditional compliance function. Rather, 
it would provide a bridge between business, 
risk and compliance teams (see Figure 4). 
This would require a leader with stature, visibility 
and credibility within the organisation, which 
would be backed up by a mandate from, and 
direct communication with, the board. The 
regulatory leader would be fully involved in 
business planning and key strategic decisions 
such as M&A. 

The global regulatory leader would combine 
deep understanding of the global regulatory 
environment; the contacts and advocacy skills 
needed to engage with politicians and regulators 
and the strategic perspective, product knowledge 
and engagement with operations in different 
countries to judge the impact on various aspects 
of the business. They need to be able to bring 
all the different regulatory strands together and 
articulate what they mean for different parts 
of the group. This includes developments in 
financial reporting and consumer protection, 
as well as prudential regulation. To date, many 
of the people in such roles have had a legal 
background, though we’re likely to see more 
people being hired in from frontline operations 
over time. 

Figure 4 Co-ordinating a clear and coherent response

Source:	PwC
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Many regulatory leaders now report to either 
the general counsel or chief risk officer (CRO), 
though just as the remit and reporting lines 
of the CRO have changed over the years, the 
regulatory leader’s role and position is also likely 
to evolve. Sufficient personnel within the team 
and authority within the business will be needed 
as the regulatory leader is called upon to lead and 
co-ordinate complex transformational initiatives.

2. Shaping the debate 
It will be important for the industry to come 
together and develop viable alternatives to 
proposals that may be difficult to apply or have 
potentially unintended consequences. The better 
your business understands the implications, the 
more effective will be its ability to participate 
in and shape the debate. PwC is determined to 
play its part by working with clients to gauge 
the impact on their businesses and the wider 
market and engaging with standard setters and 
supervisors to help develop a viable way forward. 

3. Gearing up your business 
Capital efficiency is going to be a key determinant 
of cost competiveness, pricing and returns in 
this new landscape. Forward-looking businesses 
are already reviewing and adjusting domiciles 
and operational structures to improve capital 
efficiency. Beginning now will make sure you 
have enough time to carry out the necessary 
heavy lifting and realise the advantages once the 
regulatory changes go live. 

Reinsurance, asset portfolios, hedging 
arrangements and asset-liability matching 
strategies will also need to be reviewed and 
adjusted to take account of the planned changes.  

4. Seeing the bigger picture 
The prudential overhaul is, of course, only 
part of a much wider shake-up in regulation 
worldwide, embracing areas ranging from 
consumer protection to tax, financial reporting 
and anti-money laundering. It will be important 
to look at how these changes interact with the 
solvency developments and how this will affect 
decisions over strategy, operations and domiciles. 
It will also be important to make the most of the 
synergies in areas such as the data sourcing and 
modelling requirements for IFRS and Solvency 
II. The need to bring all these strands together 
underlines the value of a dedicated global 
regulatory team. 

PwC is determined to 
play its part by working 
with clients to gauge 
the impact on their 
businesses and the wider 
market and engaging 
with standard setters 
and supervisors to help 
develop a viable way 
forward.
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Being able to see the 
future clearly and 
develop a proactive 
response, rather than 
simply reacting to 
events, will be a key 
source of competitive 
advantage in a fast-
evolving market. 

Key considerations for the board 
Solvency regulation is entering a new era marked out by both the scale of operational upheaval and 
impact on business strategy and performance. 

If you can move onto the front foot by judging the implications for your particular business, helping to 
shape the debate over what the rules should entail and moving quickly to gear up for new landscape, 
you’re going to be in a much stronger position than competitors that simply react to events. Key 
considerations include: 

Do you have sufficient capabilities in place to evaluate the impact of these various proposals and how 
they interact? 

How can you make the most of field testing opportunities to develop a hands-on appreciation of what’s 
coming and the implications? 

How engaged is your business in planning for these developments, including the impact of new capital 
rules on the future profitability of policies being written now? 

How can you collaborate with your peers to deliver a clear and compelling case to policymakers? 

What changes to your strategy and structure do you need to set in train to make sure you’re able to 
compete in the future? 

Being able to see the future clearly and develop a proactive response, rather than simply reacting to 
events, will be a key source of competitive advantage in a fast-evolving market.
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Our teams around the world are helping insurers to assess and address the 
strategic and operational implications of the new regulations they face. If you 
would like to know more about what the latest regulatory developments mean 
for your business and how to get to grips with them, please talk to your usual 
PwC contact or call:
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delivering	quality	in	assurance,	tax	and	advisory	services.	Tell	us	what	matters	to	you	and	find	out	more	by	visiting	us	at	www.pwc.com.	

This	publication	has	been	prepared	for	general	guidance	on	matters	of	interest	only,	and	does	not	constitute	professional	advice.	You	should	not	act	upon	the	information	
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