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Welcome 
 Far-reaching changes are taking place, and they’re taking place faster than ever. In this 
new era of ‘stable instability’, risks that once seemed improbable and even remote have 
become the norm and for CEOs across the world, ‘expect the unexpected’ has become 
the mantra. The only solution is to build organisations that can thrive amidst disorder: 
organisations that are agile and adaptable, able to cope with disruption, and emerge 
stronger than before. 

We polled 1,330 CEOs in 68 countries, and talked face-to-face with another 33 CEOs, in 
our 16th Annual Global CEO Survey, to find out how they’re creating resilient 
organisations that can flourish under stress. Dealing with disruption shows that CEOs 
are: 

• focusing on a few carefully selected initiatives to stimulate organic growth, 
• exploring new ways to attract and keep customers and 
• balancing efficiency with agility.  
And to succeed in these three goals, CEOs are recognising the role that trust plays, and 
that they’ll have to work hard to repair the bridges between business and society. 

This report is a summary of our key findings in the industrial manufacturing sector, 
based on interviews with 173 CEOs in 39 countries, as well as in-depth interviews with: 

• Mr. Pertti Korhonen, President and Chief Executive Officer, Outotec Oyj, Finland 
• Mr. Yves Serra,  President and Chief Executive Officer, Georg Fischer Ltd., 

Switzerland 
 

To see the full results of the 16th Annual Global Survey, please visit www.pwc.com/ceosurvey. 
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Introduction 
Industrial manufacturing CEOs are a lot like their peers across industries. 
They’re somewhat less confident this year and they’re worried about a 
range of threats, particularly around the global economy.  

But there are some key differences too, and these reflect the increasingly 
global nature of the sector: 

• More industrial manufacturing CEOs see the cost of energy and raw 
materials as a potential problem – 73% are concerned, compared to 
just 52% of the total sample.  

• And more industrial manufacturing CEOs (64%) are somewhat or 
extremely concerned about exchange rate volatility, compared with 
the overall average of 54%.  

This year we also see strong signs of the shape of the industry’s future: 

• China continues to play an important role to foster growth. 

• Concerns about getting the natural resources that manufacturers will 
need are looming. In fact, 46% of industrial manufacturing CEOs say 
one of their key objectives in China this year is accessing raw materials 
or components—far more than across the overall sample. 

• Developing the workforce and reducing the environmental footprint 
are top priorities 
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The disruptive decade 

only 
28% 
of industrial manufacturing CEOs are 
very confident they can raise the 
revenues their companies generate over 
the next 12 months 
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Industrial manufacturing CEOs outlook subdued 

There have been many disruptions in the past decade. Far-reaching changes are 
happening and happening faster than before, so CEOs have a lot to cope with. And while 
the majority of industrial manufacturing CEOs expect to grow, their outlook is somewhat 
more cautious than peers across the total sample. 
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Somewhat confident Very confident
Not very confident Not confident at all

Q: How confident are you about your company’s prospects for revenue growth over the next 12 months? Over the next 3 years?  
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Source: PwC 16th Annual Global CEO Survey 2013 
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What worries CEOs? 
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Threats to growth may be looming for industrial 
manufacturing CEOs 

64% say currency fluctuations are a  
concern, compared to 54% overall. 

  
66% think government responses to 
fiscal deficit and debt burden could 

hurt growth. 

  
73% see them as a concern, 

compared to 52% of the overall 
sample. 

Exchange 
rate 

volatility 

Deficits 
and debt 

 

Raw 
material 

and 
energy 

costs 
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Threats to growth may be looming for industrial 
manufacturing CEOs 

Economic worries dominate their ‘top 5’. But the second biggest concern is energy and 
raw materials costs.  Industrial manufacturing CEOs are far more concerned than peers in 
other sectors. 
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Increasing tax burden

Exchange rate volatility

Government response to fiscal deficit and debt burden

Energy and raw materials costs

Uncertain or volatile economic growth

Industrial manufacturing Total sample

Q: How concerned are you, if at all, about each of the following threats to your growth prospects? 
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Note: Respondents who stated ‘extremely’ or ‘somewhat’ concerned. Only the top 5 threats for industrial manufacturing CEOs are listed.. List combines ‘economic and policy 
threats’ and ‘business threats’. 
Source: PwC 16th Annual Global CEO Survey 2013 
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So CEOs are looking ahead 

 
“To say we’re always well-prepared for 
changes may not be correct. We do our best 
to work through scenarios, opportunities 
and threats, and to prepare accordingly.” 
 

Yves Serra,  President and Chief Executive Officer 
Georg Fischer Ltd., Switzerland 
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Most industrial manufacturing CEOs don’t expect 
the worst to happen 
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crisis)

A break-up of the Eurozone

A natural disaster disrupting a major
trading/manufacturing hub

Cyber-attack or major disruption of internet

Military or trade tensions affecting access to natural
resources

Major social unrest in the country in which you are
based

Recession in the US

China’s GDP growth falling below 7.5% per annum 

Industrial manufacturing CEOs who think scenario is 'likely to occur'
Industrial manufacturing CEOs who state 'it would have a negative impact'

Q:How likely are the following scenarios to occur? How would your organisation cope with the following scenarios, if they happened within the next 12 months? 
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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So what are CEOs doing? 

• Targeting pockets of opportunity 
• Concentrating on the customer 
• Improving operational effectiveness 
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Targeting pockets of opportunity 

33% 
of industrial manufacturing CEOs say 
that China is one of their top 3 growth 
markets for the coming 12 months. 
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Counting on growth in the BRICs – plus Indonesia 
– but the US and Germany make the list too 

The US and Germany, both traditional manufacturing powerhouses, are still making 
sector CEOs list of top markets, but China leads, the rest of the BRICs make the top 6 and 
newcomer Indonesia shows up at number 7. 
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Q: Which countries, excluding the country in which you are based, do you consider most important for your overall growth prospects over the next 12 months? 
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Source: PwC 16th Annual Global CEO Survey 2013 
 
Source: PwC 16th Annual Global CEO Survey 2013 
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Concentrating on the customer 

82% 
of industrial manufacturing CEOs say 
that customers have a ‘significant’ 
influence on their strategy. 
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Industrial manufacturing CEOs are listening to 
customers and working to serve them better 

82% say customers have a 
‘significant’ influence on 
their business strategy 

And of these CEOs, 88% say they 
plan to strengthen engagement too. 

 

 

 

77% of CEOs are changing 
customer growth/ retention 
/ loyalty strategies. 

And 24% of industrial 
manufacturing CEOs are making 

major changes. 

 

 

 

 

 

 

 

 

 

 

34% see improving it as one 
of their top 3 investment 
priorities. 
And even more – 43% --are planning 

to invest in growing the customer 
base too. 
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Developing the new technologies customers want 

R&D and innovation 
still a top priority 
Industrial manufacturing CEOs 
have a strong focus on 
innovation.  45% of them said 
R&D and innovation is one of 
their top 3 investment priorities 
over the next 12 months, 
compared to just 32% across the 
total sample. 

And three-quarters of industrial 
manufacturing CEOs also say 
they’ll make changes to increase 
R&D and innovation capacity.  

“We train our people to 
be close to our 
customers so as not to 
miss new trends, and 
cooperate with our 
customers to bring them 
solutions.” 
Yves Serra,  President and Chief Executive Office, Georg Fischer 
Ltd., Switzerland 
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Improving operational effectiveness 

46% 
of industrial manufacturing CEOs say its 
one of their top investment priorities.  
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Industrial manufacturing CEOs say cost-cutting 
continues to be a priority 

Last year, 70% of industrial manufacturing CEOs told us they were planning to cut costs. 
Even more ended up trimming the fat this year. 82% said their companies have 
implemented a cost reduction initiative over the past 12 months. That continues a long-
term trend in the sector. 
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“Insourced” a previously outsourced business process or 
function 

Outsourced a business process or function

Implemented a cost-reduction initiative

Industrial manufacturing Total sample

Q: Which, if any, of the following restructuring activities have you initiated in the past 12 months?  
Base: All respondents (Total sample, 1330; Industrial manufacturing , 173) 
Note: Don’t know/refused excluded. Not all restructuring choices are listed. 
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Orchestrating the supply chain 

“One key point of our strategic advantage is the 
capability to ‘orchestrate’ the production and 
engineering value chain we create in 
partnership with other companies. That gives 
us the ability to scale up or scale down quickly 
and efficiently. We try to ensure our 
organizational structure is sufficiently fluid so 
that we can respond quickly to changes in 
demand. Working this way gives us a lot of 
flexibility - but at the same time, obliges us to 
ensure that all of our partners adhere to the 
high professional and ethical standards we set 
for ourselves.”  
 

Pertti Korhonen, President and Chief Executive Officer  
Outotec Oyj, Finland 
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The majority of industrial manufacturing 
CEOs are increasing their investment in 
creating and fostering a skilled 
workforce. It’s their number #1 priority 
looking out over 3 years.  

And keeping the workforce healthy ranks 
high on their list too. 60% 

Addressing the coming skills gap 
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Q: How much does your company plan to increase its investment over the next 3 
years to create and develop a skilled workforce in the country in which you are 
based?  
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Note: 60% represents respondents who stated ‘some increase’ or a ‘significant increase’ 
and does not include respondents stating ‘a small increase’ 
Source: PwC 16th Annual Global CEO Survey 2013 
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Being a good corporate citizen 

54% 
of industrial manufacturing CEOs say 
local communities influence their 
business strategies 
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Industrial manufacturing CEOs are making their 
organisations more agile, more appealing and more 
profitable. But as we’ve argued in our main report, if they’re 
to succeed in these three goals, they’ll also have to repair 
the bridges between business and society. Like their peers, 
CEOs also recognise the important role that business can 
play in addressing societal challenges and improving 
national outcomes. 
  
Trust isn’t just an essential part of the customer 
relationship, it’s the glue that binds an organisation and all 
its stakeholders together – and there are now many more 
stakeholders to consider.  
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Industrial manufacturing CEOs are listening 

Industrial manufacturing CEOs tell us that a whole range of stakeholders are influencing 
their business strategies. 
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Q: How much influence do the following groups have on your strategy? 
Base: All respondents (Total sample, 1330; Industrial manufacturing, 173) 
Source: PwC 16th Annual Global CEO Survey 2013 
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And they’re reaching out 
 
These CEOs are generally working harder to strengthen their engagement too. 
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Q: For those stakeholders with some or significant influence, to what extent are you strengthening your engagement program? 
Base: All respondents who answered ‘some’ or ‘significant ‘ influence (Total sample,  420-1285; Industrial manufacturing, 40-166) 
Source: PwC 16th Annual Global CEO Survey 2013 
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Most sector CEOs are committed to reducing their 
company’s environmental footprint too 

36% will continue their focus on 
reducing their environmental 
footprint. 
 
And 55% will increase their 
efforts. 
 
 
 
 
 

36% 
45% 

10% 

Q: Please indicate to what extent your organisation plans to focus on 
reducing environmental footprint over the next 12 months. 
Base: All respondents (Total sample, 1330; industrial manufacturing, 173) 
Source: PwC 16th Annual Global CEO Survey 2013 
 

“In tackling climate change,  
I think that we’re living 
through a pivotal decade.  
It’s critical that sustainability 
doesn't fall off the agenda.” 
Pertti Korhonen, President and CEO, Outotec Oyj, 
Finland 
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For more information, please contact:  

Or visit www.pwc.com/ceosurvey 
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