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Self-assessment Guide Use this guide to determine how effectively your company is putting
sustainability into practice. The self-assessment list reflects the ground covered
in Integral Business and indicates which stakeholders will be affected in 
each step. 

For more information, please contact us or visit www.pwc.com/sustainability

Good practices for an integrating sustainability and business strategy

Does the company have a clear view of its social, environmental and economic value and responsibilities?

Have the drivers of value been identified and are they being measured?

Are the drivers of value integrated into the business strategy?

Is there an understanding of which non-financial measures really matter in the business and how these may
differ across markets?

Does the company communicate information or lack of information (financial and non-financial) to investors
and stakeholders?

Is there a process for identifying relevant external stakeholders and creating a dialogue with them to help
understand and measure value?

Growth
Is the company integrating sustainability into its investment and growth decision-making?

Are there explicit links between stakeholder dialogue and the identification of growth opportunities?

Does the company benchmark against top performers in its industry on the Dow Jones Sustainability Index
and/or the FTSE4Good Index?

Is the company able to identify and calculate bottom-line gains or costs flowing from social and
environmental performance?

Is there a sustainability report covering the social, environmental, and economic impact of the company’s
operations?

Do risk-management processes encompass social, environmental and economic performance?

Is there an integrated view of sustainability, with a balance given to environmental, economic and social
performance rather than a lop-sided approach that might leave the company vulnerable on one or more fronts?

Do the principles of transparency, accountability and integrity translate into practice?

Does the company work within its industry and with stakeholders to develop industry-specific reporting
standards?

Does it report on unique company value drivers and commitments to wider stakeholders?

Are risks being examined from regulatory and investor pressures in sustainability-related areas?

Is there independent verification of any sustainability-type report?

Does the company engage in a continuing cycle of dialogue with stakeholders to review outcomes and build
for the future?

Does stakeholder dialogue come from within the company itself rather than being a function of public
relations?

To what extent are stakeholders involved in defining future key performance indicators?

Who does it affect?

Investors, society

Investors, society, partners

Investors, society, customers

Investors, society, partners

Investors, customers, employees, 
society, partners

Investors, society, partners

Investors, customers, society, 
partners

Investors, customers, society, 
partners

Investors, partners

Investors, society, partners

Investors, society, partners

Investors, employees, society

Employees, society, partners

Investors, customers, employees, 
society, partners

Investors, society, partners

Investors, society

Investors

Investors, society, partners

Employees, society, partners

Employees, society, partners

Investors, employees, customers,
society, partners

Comments/follow-up actionsIs practice being followed? (please tick) 

No activity Below 
expectations

Exceeds 
expectations

Meets 
expectations


