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Gioi thiéu

Tinh Phi kinh té theo quy
mo cua san bay

Quy mo hoat dong cua san bay co
thé tac dong dang ké dén hiéu qua
van hanh, co’ cau chi phi va loi
nhuan tong thé.

Nhiéu nghién clru d& phan tich tinh
kinh té theo quy mé, da phan tap
trung cho cac san bay nhé, tuy nhién
con thiéu nhirng danh gia liéu nhirng
lgi ich nay van con—hay bat dau co
nhirng tac dung trai ngwoc—khi lwu
lwgng hanh khach hoac hang héa
tang cao. C4c bang chimg cho thay
cac san bay Ion, dac biét la nhirng
san bay c6 cong suat vwot trén 40
triéu WLU (don vi cong suét - twong
dwong 1 hanh khach hoac 100kg
hang héa di hodc dén) méi nam,
thworng phai dbi méat véi chi phi van
hanh tang cao.
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Sw phat trién cta cac siéu
san bay trén thé gi&i

Trong nhirng nam gan day, nganh hang
khoéng trén toan ciu da chirng kién

sy tang trwdng manh mé. Diéu nay da
thuc day viéc xay dung va mé rong nhiéu
san bay quy mé |6n. Nam 2001, trén thé
giGi chi cé 8 san bay dén tiép hon 40
triéu lwot khach méi nam; dén nam 2019,
con sb nay da tang lén 56, cling Vi
nhiéu dy an siéu san bay v&i cong suét
thiét ké& trén 100 triéu don vi cong suét
(WLU) méi ndm dang dwoc trién khai.
Tuy nhién, hiéu qua thwc sy cla nhirng
co s& ha tAng I&n nay van 1a mot cau héi
chwa co 1&i dap—liéu quy mé Ién co
ddng nghia véi hiéu qua cao, hay sw
phtrc tap trong van hanh sé dan dén
nguy co chi phi tdng dot bién?

Chinh vi vay, viéc nghién ctru chuyén
sau vé tinh phi kinh té theo quy mé tai
cac san bay la vo cung can thiét, dic
biét trong béi canh nganh hang khéng
dang phuc héi sau dai dich COVID-19
va nhu cau phat trién co sé ha tang
san bay méi ngay cang cap thiét.



Tong quan vé sy phat trién cia quy mé sén
bay trong sudt 20 nam qua

S6 Iwong san bay don tiép hon 40 triéu lwot khach méi nam da tang
trwdng vwot bac ttr nam 2001 dén 2023

Cac séan bay sam uat nhét thé gi¢i dang ngay cang déng duc, véi khu viee Chau A - Thai Binh
Dwong dan dau ve so lwong san bay quy mo Ién.

Trong suét hai thap ky qua, s6 lvong §én bay I&n (voi lvu lwgng hanh khach >4Q triéu lwot khach méi
nam) Iig%n tuc gia tdng. Khu virc Chau A - Thai Binh Dwong, dac biét la Trung Quoc, déng gép ty 1é
I&n nhat cho sw tang trwdng nay.

Sé6 lweng san bay véi lwvu lwong > 40 triéu lwot khach méi nam (mppa) theo khu
vwe, 2001-2023
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tai Chau A — Thai Binh Duong véi dong gop Ivu lvong cla cac san bay Traffic Report 2023, Phan tich

lwu lwong >40 triéu lwot khach tai Chau A — Thai Binh Dwong voi clia PwC

m6i nam (tlr 1 san bay nam 2001 cong suét >40 triéu lwot khach méi *Dé tranh sy anh hudng clia

t&i 25 san bay nam 2019)* ndm vao cling nhém cong suét tai cac dai dich COVID-19, di liéu lwu
san bay trén toan thé gi¢i nam 2019* lvgng giao thong clia nam

2019 dwoc str dung dé so sanh

Cac san bay tai khu viec Chau A - Thai Binh Dwong dang trai qua qua trinh mé réng ré rét, véi nhiéu
san bay dat muc tiéu céng suat 100 triéu lwg't khach méi nam hodc hon, nham dap rng nhu cau giao
théng hang khéng dang gia ting va thiét 1ap vi thé trung tam két néi toan cau.

Mot sb dy an mé réng quy méd dang chu y bao gém san bay Suvarnabhumi tai Bangkok (150 triéu lwot
khach vao ndm 2033) va san bay Daxing tai Bac Kinh (100 triéu lwot khach vao nam 2040). Céc siéu san
bay m&i nhw New Manila va Long Thanh déu dwoc thiét ké dé c6 thé dat téi nang lwc khai thac 100 triéu
lwgt khach mdi ndm. Twong tw, san bay Quéc té Kuala Lumpur c6 ké hoach dai han tang cong suét Ién téi
140 triéu lwot khach méi nam, san bay Quéc té Hong Kéng dat muc tiéu phuc vu 120 triéu lwot khach méi
nam trong vong 10 nam t&i théng qua hé thdng 3 dwdng bang (3RS).
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Co s& dé phat trién cac san bay
quy mo lén

Viéc phat trién cac san bay I&n c6 thé dwoc
gidi thich b&i nhieu nguyén nhan:

| Do thihoa & ting trdng dan sb

I Uy tin & anh hwéng dia chinh tri

| Loiich kinh té - x& hoi

I Poéng lyc thwong mai

| Vitri & sy thiéu hut cac Iwa chon thay thé

I Tinh két ndi v&i cac khu vyc

Tuy nhién, van dé quan trong dit ra la:

Pau la nhirng
thach thire tiém an
cla viéc phat trién
moOt san bay

quy mo I&en?




Cac san bay nho va trung binh c6 thé dat dwoc mirc
d6 két ndi Ion hon so v&i quy mo cla chung, tranh
dworc tinh trang phl kinh té theo quy mé va qua tai

mang lwdi két noi

Vé kha nang két noi

Cac san bay c6 lwu lweng hanh khach 1é&n
thwong phuc vu nhiéu diém dén doc dao hon,
nhwng toc do ting triedng két ndi nay giam
dang ké khi Iwu lwong hanh khach vwort
ngwdng 40 trieu khach méi nam. Khi d6, véi mbi
1 triéu hanh khach tang thém chi cé thé tao ra tbi da
30 didm dén méi, qua két ndi tryc tiép va gian tiép
(téi da 2 diém drng), so voi 60 diém dén mai & cac
san bay nhé hon. Viéc giam s6 diém dén nay xay ra
la do cé it di cac co hoi két ndi méi véi cac san bay
I&n trén toan cau.

Khi céng suat viwot mirc 40 triéu lwot khach maoi
nam, cac san bay phai déi mat véi cac chi phi
von va van hanh ting cao dé mé& rong va bao tri
san bay, tuy nhién mirc do két néi lai ting
trwdng cham hon nhiéu. Day chinh 14 biéu hién
ca tinh phi kinh té quy mo, khilgi ich cla viéc tang
quy md khong bu dap dwoc chi phi chi phi tdng
cuwong két ndi.

Nguyén nhan chinh dan dén han ché trong van
hanh thwong gép & cac san bay trung chuyén
I&n, nhw khan hiém khung gio cadt/ha canh (slot)
va tac nghén giao théng tai san bay. Khi san bay
gan dat gi¢i han cong suat, viéc sdp xép lich bay
dén cac diém dén mai sé gap kho khan néu khong
cé sw dau tw dang ké vao co sé ha tdng hodc ap
dung cac hé théng van hanh hiéu qua cao, vén doi
héi chi phi l&n va do phirc tap cao.

Trong khi dé, cac san bay v&i cong suét trung
binh (v&i lvu lwong tir 5 t&i 25 triéu lwot khach
maoi nam) va nhé (vé&i lvu lwgng dwéi 1 triéu
lwe't khach méi nam) cé tiém nang thi trwdng
ngay cang I&n hon, nhé vao sw tang trwéng
dan s6 tai cac thanh phé thr cap va sw phat
trién cta cac hang hang khéng gia ré (LCC). Cac
hang bay gia ré thwdng khai thac tai cac san bay it
déng duc hon dé ho co thé cung cap cac diém dén
m&i hiéu qua hon so v&i cac san bay 1&n.

Méi quan hé giira s6 lwong diém xuat phat - két thic (O&D) dworc phuc vu théng qua chang
bay trwc tiep hoac giép tiép (t6i da 2 diém dl‘fng) va lwu lweng hanh khach
(Mau nghién ctru bao gom 300 sén bay tai Chéau A Thai Binh Dwong va Trung Béng)
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Gy thira bat dau cham lai khi cac san
bay dat dén ngwdng 1,500 diém dén,
vi hau hét cac tuyén két néi san bay
kha thi va chién lwvoc da duoc thiét
Iap, va cé it co hdi ket noi m&i hon.
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Khi cac san bay vwrot méc 40 triéu khach méi nam, viéc tang thém cac diém dén méi sé cham
lai dang ké, cho thay i nhuan giam dan do it co’ hoi két néi kha thi va cac han ché van hanh.

Chu thich: Biéu d6 trén bao gém d¥ liéu clia 300 san bay dwoc chon & Chau A Thai Binh Duong va Trung Bong, chiém ~93% tong luu
lwong & ca hai khu vue, dwa trén div liéu lwu lwong cho ca nam 2024. Méi diém di liéu dai dién cho mdt san bay, voi sb lwong diém
dén duy nhat dong vai tro la thudc do khé nang két néi so véi lvu lwong hanh khach.

Ngudn: Cirium, Phan tich clia PwC
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Cac san bay co cong suat tr 25-50 triéu WLU rpéi
nam co thé téi wu chi phi nhd kha nang phan bo
chi phi hiéu qua va van hanh tinh gon

Vé mat chi phi

Vé mat chi phi, cac san bay v&i 25-50 triéu don
V' cong suat (WLU) dat chi phi thap nhat trén
moi WLU nho viéc phan bé hiéu qua cac chi phi
c6 dinh trén moét kh6i Iwo’ng I&n hanh khach.
Nhiéu san bay trong nhoém nay ap dung md hinh
hang khong gia ré (LCC) ho&c mo hinh két hop
(hybrid), giup don gidn hdéa cac quy trinh nhw lam
tha tuc check-in va quay vong may bay, nam & cac
khu v it tAc nghén véi chi phi dat dai thap hon.

Chi phi trén méi WLU cé xu hwéng tang 1én khi
vwot qua 50 triéu WLU do nhirng thach thirc
van hanh nhu tic nghén, thoi gian 1&n banh trén
dwdng bang dai hon, va chi phi bao tri tdng cao.
Céc san bay lon & khu virc do thi, thuong la cac
trung tam két néi cung cap day da cac dich vy, cling
phai dbi mat véi sw khan hiém dat dai, doi hoi chi
phi dau tw mé& rong tbn kém, déng thdi c6 thé phai
ganh chju cau trdc quan ly phirc tap lam tang chi
phi chung. M&c du céc trung tdm nay wu tién két nbi
réng rai, chi phi cla cac san bay nay thuwdng cao
hon so v&i cac san bay tap trung vao mo hinh gia ré
va tap trung két ndi truc tiép gitba cac diém.

Bén canh d6, cac san bay véi da dang dich vu
phi hang khéng - ban lé, bat dong san, va khach
san - c6 thé phai chiu chi phivan hanh cao hon
cho cung mét mirc WLU, dac biét khi tap trung
phat trién thuong mai. Diéu nay thwérng phu thudc
vao mo hinh s& hiru: cac san bay tw nhan hoac co
phan hoa thuéng tap tru ng dé da dang héa nguon
doanh thu, trong khi cac san bay quéc doanh c6 thé
duy tri sw tap trung vao cac chirc nang dich vu hang
khdng cot 16i.

Néu tinh dén cac chi phi bén ngoai nhw th&i
gian di chuyen cua hanh khach nhién liéu may
bay do thi gian di chuyén trén dwong bang dai,
va tac dong mdi trworng (tiéng 6n, khi thal) chi
phi tai cac sén bay trén 50 triéu WLU cé6 thé con
cao hon niva. Cac han ché vé mat dia ly vi du nhw
quy dat han ché, va céac quy dinh nghiém ngat &
mot sé dia ph wong cung gop phan lam tang thém
chi phi, cting cb vi thé clia cac san bay nay trén
dwong cong chi phi.

Chi phi cho méi WLU theo quy mé san bay, USD, thang log-log (2023)
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Xu huéng chi phi nay bd sung cho két qua phan tich truéc dé vé téc dd tang trwdng két nbi cham lai
khi quy mé vuwot 40 triéu lwot khach méi nam. Cac san bay trong khoang 25-50 triéu WLU dat duoc
s can bang gitra hiéu qua chi phi va tang trwdng két néi lién tuc. Diéu nay cho thay tinh phi kinh té
theo quy mé thuweng chi xuat hién & cac san bay I6n, xét ca vé chi phi 1an két néi.

Chu thich: Méi diém trong biéu d6 phan tan & trén biéu dién mét san bay, bao gém di¥ liéu clia 477 s&n bay trén toan thé gidi vi chi
phi cho méi WLU trong pham vi tr 5 d@én 100 USD, dwa trén s6 liéu ndm tai chinh 2023. Chi phi don vi biéu dién téng chi phi hoat

doéng va chi phi vbn clia san bay dwoc bao cao bang USD.

Ngudn: Airport Economic Performance Surveys, Phan tich clia PwC
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Cac san bay quy mo - -

trung binh the hién kha

nang phuc hoi va tthh%] |
tot hon trong gial doan p c"j‘E

hoi sau dai dich

Vé kha nang do6i mat véi khing hoang

Phan tich chi phi van hanh trwéc va sau dai dich cho thay cac san bay
quy mo trung binh c6 loi thé dac biét trong viéc thich trng nhanh,
giam thiéu gian doan, va duy tri trai nghiém tich cwec cho hanh khach
trong diéu kién day thach thirc.

Trong khi cac san bay I&n trwéc day dwoc hwéng loi tir tinh kinh té theo quy mé, dai dich
da lam dao 16n cac lgi thé nay va boc 16 nhirng diém yéu vé hiéu qua cAu tric tai nhém san bay
I&n nhat.

Céc san bay quy mé trung binh, dac biét tir 15 - 40 triéu lwot khach mdi nam da chirng té
kha nang phuc héi vwot tréi sau dai dich. Sy linh hoat trong van hanh linh va quy mé hop ly
clia cac san bay nay da gitp ho phan tng hiéu qua hon v&i nhu cu hanh khach bién dong va cac
quy trinh y té thay ddi. Quy mé clia cac san bay nay ciing cho phép ho s dung nguén lwc hiéu
qua hon va phédi hop chat ché hon véi cac bén lién quan trong khu vue, to d6 hé tro trién khai
chién lugc phuc hdi phu hop va nhanh chéng tré lai trang thai én dinh.
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Chi phi moi hanh khach theo quy mé san bay

(USD, 2023 va 2019)

+11%
20.8 i +21% +21%
<1Tr 1-5Tr 5-15Tr

Lwu lweng trung binh phuc héi theo
quy mé san bay (2023 va 2019)

247% 102% 100%

Ngudn: ACI Airport Economics Reports, Cirium, Phan tich cia PwC.

m 2019 m 2023

Chi phi twong déi thap va cé xu
hwéng tang chi phi sau dai dich
. . +20%
+11% +6% 100
15-25 Tr 25-40 Tr >40 Tr
95% 99% 92%

Ch thich: Cac nhém quy mé sén bay dwa trén Iuu lwong hanh khach nam 2019. Mire phuc hdi luu lwgng trung binh thé hién div
liéu lvu lwgng di va den (O&D) hang nam bao gom 3,999 san bay trén toan cau vao nam 2023 va 2019.

Giai doan truwéc COVID

Nhém san bay véi céng suat 15-25 triéu lwot khach mdi ndm dat mic chi phi trén mdi hanh
khach thap nhat (13.0 USD), trong khi nhédm san bay quy mé I&n cé mirc chi phi mdi hanh khach

cao hon (16.0 USD).
Phuc hdi hau COVID

Cac san bay véi lwu lwong dwéi 15 triéu
Iwot khach mdi nam cé téc dd phuc hoi lwu
lweng nhanh nhét, v&i lvu lvong vugt mirc
trwdc COVID — v&i mire d6 phuc hoi

%
247 (0] & nhém san bay cé quy mé

<1 triéu khach moi ndm. Téc dd phuc hoi nay
duwoc thuc ddy béi sw héi phuc nhanh chéng
cutia nhu cau du lich ndi dia va cac chang bay
ngan.

PwC ' San bay va tinh Phi kinh t& theoquy mé

Nhém san bay quy mé trung binh I&n (1540
triéu lwot khach méi nam) s& hiru kha nang
phuc hai gan nhw hoan toan (95 dén 99%)
trong khi gitv mipc tang chi phi vira phai (+6
dén +11%), cho thay kha n&ng phuc héi hoat
dong ndi bat ciia cac san bay nay.

Nhém san bay Ié&n (>40 triéu lwot khach moi
nam) c6 téc d6 phuc héi cham nhat (92%) va
c6 mirc tang chi phi trén moi hanh khach
cao hon (+20%), phan anh nhirng thach thirc
vé quy mé, chi phi ¢6 dinh, va sw phu thudc
__vao qu lwong chuyén bay chang dai.




~

Nhom san bay dwéi 40 trieu lwgt khach mai

nam dat loi nhuan cao nhd sy can bang gitra
quy mé va tinh linh hoat, trdnh dwoc sy thiéu
hiéu qua thuwdng thay & cac san bay 1én hon

Vé kha nang sinh i

Nhém san bay véi cong suat 5-15 triéu va 25-40 triéu lwot khach mdi ndm vwot trdi hon han cac
nhém con lai trén ca ba chi sé6: ROCE, ROIC, va ROA—cho thdy moét diém h&p dan khi quy mé thac
day ca hiéu qua van hanh 1an lgi nhuan tai chinh. Thanh céng nay mét phan nhé vao kha néng
phuc chuyén bay dang ké& sau khiing hoang.

Dir liéu vé Igi nhuan cing c6 nhirng phat hién trwéc d6 vé chi phi va mirc do6 phuc hoi lwvu lwong:
I&n hon khong phai ltc nao ciing tét hon. Cac san bay I6n nhét phai d6i mat véi sw sut gidm loi nhuan
manh sau dai dich, cé thé do chi phi ¢b dinh cao, sw phuc hdi cham ctia cac chang bay dai, va kha nang van
hanh kém linh hoat.

Ngworc lai, nhém san bay quy mé trung binh (dic biét 1a 5-15 triéu va 25-40 triéu lwo't khach méi nam)
dwong nhw & vi thé thuan lgi, khi quy mé tao ra lgi nhuan trén vén manh mé ma khéng bi phirc tap
héa hay cirng nhac. Kha nang phuc hodi lwu lwong, duy tri chi phi én dinh va tao ra lgi nhuan trén ca vbn va
tai san gitp ho tré thanh phan khuc cé kha nang phuc hoi tai chinh tét nhat trong bbi canh hau COVID-19.

Déi vé&i twong lai ciia nganh hang khéng, nhirng phat hién nay nhan manh tdm quan trong cuta viéc
xac dinh quy mé co sé& ha ting phu hop, ddm bao khéng chi tinh dén tiém nang tang trwéng ma con can
ca su bén virng lau dai vé tai chinh, dac biét trong nhirng giai doan kho khan.

ROCE, ROIC, va ROA theo quy moé san bay (2023)
® ROCE mROIC = ROA

Kha nédng sinh Kha néng sinh
167 cao loi cao
11.4% 12.3% 12.5%
. (o]
o
10.0% 929%
7.0% 6%
4.1% 8 6%
17 0% Bt 4%
2.0% 1.9%
-2.5%
<1Tr 1-5Tr 515 Tr 15-25 Tr 25-40 Tr >40 Tr

Ngudn: ACI Airport Economics Report 2025, Phan tich clia PwC

Chu thich: ROCE: Loi nhuan trén vén st dung; ROIC: Loi nhuan trén vén dau tw, khéong bao gém thu nhap ngoai hoat dong kinh
doanh; ROA: Lgi nhuan trén tai san

Phan loai quy mé dwa trén Iuy lwgng hanh khach nam 2019; D liéu ttr ACI Airport Economics Report 2025 dya trén khao sat
thwdng nién thu thap phan hoi ttr 1.062 san bay cho nam tai chinh 2023.
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Panh gia tinh phi kinh té theo quy md cua san bay:

Cac bén lién quan

Hang hang khéng

Sy xuét hién cia cac dong may bay méi, nhé
gon hon va cé tdm bay xa hon, cho phép céac
san bay quy md trung binh c6 kha nang phuc
vu cac chuyén bay dwong dai va dap (ng
nhu cdu ngay cang ting cla thj trrong may
bay phan Iwc khu vire.

» Cac san bay v&i quy mo trung binh nay ciing
giup hang hang khong gidm chi phi van hanh
va dam bao dung gi®’ nho thai gian di chuyén
trén dwong bang ngén hon, ittdc nghén hon,
va sr dung cbéng ra may bay hiéu qua hon.

Hanh khach

» Cac san bay quy mo trung binh mang lai trai
nghiém di chuyén thuan tién va hiéu qua hon
nho thiét k& don gian hon, khodng cach di
chuyén ngan hon gitra cac khu vwc chinh
nhw 1 quay |am tha tuc va clra ra may bay,
cai thién téng quan tréi nghiém cta khach
hang.

« Nguwoec lai, san bay I&n thwéng gay ra nhiéu
phién toai nhw cham tré, dwong di bo dai,
quang dudng di chuyén xa, dan dén mac do
hai ldng ctia khach hang thap hon.

Chinh phu

+ Pau tv vao co s ha tang cho san bay lén
doi héi ngudn vén khéng 16, gay ap luc lén
ngan sach nha nwéc, du la dau tw trwc tiép
hay gian tiép thdng qua hinh thirc Déi tac
Cong - Tw (PPP).

+ Viéc nang cp va md rong co s& vat chat tai
cac san bay Ién nhw dwong bang va hé théng
diéu hudng hang khéng cling ddi héi ngudn
lwc tai chinh dang ké.
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Dong may bay méi nhoé gon
hon va bay xa hon

B787 — 8 Dreamliner

60m x 57m x 17m 7-3054hal ly
.
I

prdr - 100 5.300 hai ly

59,60m x 70,60m x 19,30m

Nhém san bay quy mo 15-25 triéu
lwo't khach méi nam

Tan dung t6i wu nha ga san bay (vi du:
San bay quéc té Jeju)

Nhém san bay quy mo >60 triéu
lwort khach méi nam

B4t tién khi di chuyén néu san bay c6
nhiéu nha ga (vi du: San bay Heathrow
London) hoac ¢é nha ga Ién (vi du: San
bay Suvarmabhumi)

Ba dy an san bay quy mo lén & Bong
Nam A dwoc liét ké trong danh sach 10
san bay dat dé nhét thé gi¢i nam 2021:
San bay quéc té U-Tapao, Long Thanh
va Bulacan.

Do chi phi dau tw cao va han ché ngan
séach, cac chinh phi can tim dén ngudn
von tr khu ve tw nhan dé co thé phat
trién cac san bay.
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Danh gia tinh phi kinh té theo quy mé cla san bay:
Cac bén lién quan (tiép theo)

Méi trwéong

« Mac du hau hét cac cudc thao luan vé moi
trwdrng déu tap trung vao luong khi thai lién
quan dén chuyén bay (Pham vi 3), lwong khi
thai trwc tiép (Pham vi 1) va gian tiép lién
quan dén nang lwong (Pham vi 2) clia cac
san bay cling déng gép dang ké vao lwong
khi thai carbon.

+ San bay quy mé trung binh ¢ lgi thé can
béng gilta quy mo, mirc d6 phirc tap cla ha
tang, va nhu cau van hanh, tranh dwoc mirc
tiéu thu nang lwong cb dinh cao nhw cac san
bay nhé hoac hé théng nang lwong |&n va
phtrc tap cila nhém cac san bay Ién.

Nha dau tw

+ San bay quy mé trung binh thuwdng cé hiéu
suét tai chinh tbt hon so véi cac san bay
trung chuyén I6n, vé cac chi sd nhw ROA,
ROCE va ROIC, nh¢ tinh linh hoat cao va
chi phi nang cép thdp hon so véi cac siéu
san bay.

« Nha dau tv thwong wa chudng loai hinh co
s& ha tAng quy mé trung binh do dong tién cé
thé dw doan va dé quan ly rdi ro. So véi nhém
siéu san bay, cac san bay quy mé trung binh
it bi anh hudng béi bién ddng nhu cau va ri
ro tdc nghén.

Phat thai Pham vi 1 & 2* (2023)

San bay London Heathrow (79,2 triéu lwot
khach mdi nam)

405,5 tan cO2 trén méi trieu hanh khach

San bay London Gatwick (40,9 triéu lwot
khach méi nam)

225,0 t4n CO2 trén mdi tridu hanh khach

San bay London City (3,4 triéu lwgt khach
mé&i n&m)

178,5 t4n CO2 trén méi triéu hanh khach

*Tinh theo hé sé phat thai tir doanh nghiép cung cap dién.

Nghién clru chi ra rang san bay quy
mod trung binh cé hiéu suét tai chinh
vwot trdi, dac biét vé tinh thanh
khoan va Igi nhuan.

Trong khi do, cac cong ty san bay
I&n lai la nhirng don vi cé mire dw
ng cao nhat.




Két luan

Chung tdi khuyén nghi cac nha hoach dinh chinh sach, nha quy hoach, va nha phat trién san bay
nén mé rong trong tam, khéng chi don thuan l1a gidi quyét van dé ndng lwc van chuyén dé dap tng
nhu ciu. Thay vao dé, ho can danh gia cac lwa chon trai nghiém du lich téi wu chi phi cho hanh
khach. Cac lwa chon nay can xem xét cac yéu t6 nhw khoang cach di chuyén trén méat dat dén san
bay, th&i gian dinh hwéng va di chuyén trong san bay t luc xubng xe dén Iuc Ién may bay, hiéu qua
van hanh ma cac héng hang khong dat dwoc voi khoang cach di chuyén ngén hon tw du’o’ng bang
dén clra ra may bay. Ngoai ra, can xem xét viéc bd tri khung gi& bay phu hop véi lich trinh ctia hanh
khach va hang hang khéng.

Viéc phat trién cac san bay I&n khong phai ltic nao ciing dam bao thanh cong. Nhitng dw an
nhw vay tiém an nhiéu thach thirc lién quan dén viéc mé rong két nbi, hiéu qua van hanh, va do
phirc tap trong quan ly téng thé. Duy tri hiéu suét tdi wu va ddm bao sw hai ldng cho tat ca cac bén
lién quan la mét bai toan nan giai dbi véi cac san bay quy mé 16n.

Nhém san bay thir cdp hodc c6 quy mé trung binh v&i cong suat nha ga tir 15-40 triéu lwot
khach méi nam cé lgi thé mang lai ting trwéng két néi hang khéng bén virng hon so véi

nhém san bay I&n. Nhém san bay nay co nhiéu co héi tang triwdng, v&i kha nang quan ly hiéu qua
loi nhuén va chi phi, va do vy mang lai lgi ich thiét thwc hon cho cac bén lién quan.

Khuyén nghi cho cac nha hoach dinh chinh sach va phat trién san bay:

Panh gia va nghién QW Mbi trudrng
xﬁ

ctru dinh ky
Xac dinh diém yéu va phat trién cac giai Khuyén khich day manh cac hoat dong
phap di kém muc tiéu cu thé dé giam tac bén virng v&i méi trrdng.

déng ctia quy mé san bay déi vai loi
nhuan va hiéu qua van hanh.

A L oo
/\  Céc van dé tic f'<| I>'D Lién minh va

/A nghén va cham tré hop tac

e Hinh thanh quan hé dbi tac v&i cac san bay lan

Xay dyng cac san bay nho & nhiéu dia can.

diém, dau tw vao cdng nghé va ty dong L . . B . L
hoa dé& giai quyét cac van dé vé tinh phi e Phat trién chinh sach khuyéen khich cac hang
W B e quy ma. hang khéng st dung san bay khu virc.

e Phéi hop véi cac hang hang khéng tai cac
trung tam trung chuyén dé t6i wu héa hoat déng

R L o R va chi phi tai san bay.
PwC | San bay va tinh Phi kinh té theo quy mé 12



L& cam on

Chuing t6i xin giri I& cdm on chan thanh dén
Airports Council International (ACIl) vi da chia
sé kién thirc chuyén sau, cac sé liéu, va trao doi
quan diém, gép phan cling cb tinh thwc tién cta
nghién ctru nay.

Chung téi ciing tran trong cdm on nhitng dong
nghiép tai PwC Uc, Michael Burns va Hayley
Morphet, da danh th&i gian ra soat va déng gop y
kién chuy&n mén trong qua trinh hoan thién nghién
clru nay.

13



Danh muc tai liéu tham khao

1. Airports Council International, ACI. (2023). ACI Airport Economics Report 2023.

2. Airports Council International, ACI. (2025). ACI World Airport Traffic Report 2025.

3. Cirium (2025). SRS Analyser.

4. Gatwick Airport (2023). London Gatwick Airport Sustainability Report 2023.

5. Giovanelli etal. (2023). “Impact of Size and Ownership on the Financial Performance of
European Commercial Airports”. Transportation Research Record: Journal of the Transportation
Research Board.

6. Heathrow (2024). Heathrow’s Sustainability Report 2023.

7. Lechmann, Malte & Niemeier, Hans-Martin. (2013). ECONOMIES OF SCALE AND SCOPE OF
AIRPORTS - A CRITICAL SURVEY. Journal of Air Transport Studies. 4. 1-25.
10.38008/jats.v4i2.77.

8. Lechmann, Malte & Niemeier, Hans-Martin. (2013). “Economies of scale and scope of airports —
a critical survey”. Joumal of Air Transport Studies, volume 4, Issue 2.

9. London City Airport (2023). London City Airport Sustainability Report 2023.

10. Lucas, Patrick. ACI. (2017). “Airport size, economies of scale, and the development cycle”, 01
December 2017.

11. Lucas, Patrick. ACI. (2019). “Mid-sized airports have their day in the sun”, 08 March 2019.

12. Lucas, Patrick. ACI. (2019). “The eastward shift and the world’s fastest-growing airports”, 09
October 2019.

13. Nilson, Peter. (2022). “The most expensive airport projects in 2021”. Airport Technology.
14. OAG. (2017). “Asia’s Hubs — Dynamics of Connectivity”.
15. Peoples, James & Bitzan, John. (2017). The Economics of Airport operations.

16. Port Authority of New York and New Jersey. 2001-2023. Annual Traffic Reports.

PwC | San bay va tinh Phi kinh té theo quy mé

14



Edward Clayton

Pho Tong Giam déc

Dich vu Tw van Chién lwoc
& Van hanh

edward.clayton@pwe.com

(

/]

Amrul Zeflin Anim Giang My Huong
Giamdéc ) Giamdéc )
Dich vu Tw van Dy an von va Dich vu Tw van Dy an von va
Co s& ha tang Co sé ha tang
amrul.zeflin.anim@ pwe.com giang.huong.my@ pwec.com

Huynh Ngoc Khanh Linh Yin-Shyen Chong

Trwdng phong

Trwdng phong

Dich vu Tw van Du an vén va Dich vu Tw vé&n D an vén va

Co sé ha tang

Co sé ha tang

huynh.ngoc.khanh.linh@pwe.com yin-shyen.chong @pwe.com

Tai liéu ndy duoc bién soan nhdm muc dich hwéng dan chung v& céc van dé& quan tam va khong
cAu thanh tw van chuyén mon. Quy khach hang khong nén hanh dong theo thong tin trong &n pham
nay ma khong cd sy tw van chuyén mdn cu thé. PwC khong dwa ra bat ky tuyen bb hay bao dam
nao (rd rang hay ngu y) vé tinh chinh xac hoic day dd cta thdng tin trong an pham nay, va trong
pham vi phap luat cho phép, PwC khong chép nhan ho&c chiu bat ky trach nhiém phap Iy, nghia vy
hodc nghfa vu cham sdc nao doi véi bat ky hau qua phat sinh tir viéc Quy khach hang hoac bat ky
ai khac hanh dong, hoac khéng hanh déng, dwa trén thong tin trong &n phdm nay hodc ddi voi bét
ky quyét dinh nao dwa trén théng tin d6.

©2025 Cong ty TNHH Thué va Tw Van PwC (Viét Nam). Bdo lwu moi quyen Trong tai liéu nay,
“PwC” la Cong ty TNHH Thue va Tw Van PwC (Viét Nam), va trong mét sé trwong hop co thé 1a
mang lwéi PwC, trong dé méi cong ty thanh vién 1a mot phap nhan doc 1ap va riéng biét. Vui long
truy cap www.pwc.comvstructure dé biét thém chi tiét.


mailto:amrul.zeflin.anim@pwc.com
mailto:edward.clayton@pwc.com
mailto:giang.huong.my@pwc.com
mailto:huynh.ngoc.khanh.linh@pwc.com
mailto:yin-shyen.chong@pwc.com
mailto:yin-shyen.chong@pwc.com
mailto:yin-shyen.chong@pwc.com

	Slide 1: Sân bay và  tính Phi kinh tế theo quy mô
	Slide 2: Giới thiệu
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

