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Gidi thiéu

Hiém khi trong lich st, cac nha lanh dao doanh nghiép phai
ddi mat v&i nhidu thach thive nhw & giai doan ba nadm vira
qua. M&i thach thirc d&u mang tinh phirc tap va da chiéu,
ddi héi cac nha 1anh dao phai kiém soat chliing mét cach
hiéu qua.

Trong khi giai doan COVID-19 can tap trung vao viéc tai can
bang va gidm rdi ro chudi cung &ng, gi> day, ching ta phai
dbi mat véi mot dién bién mai. Bién dong kinh té do lam
phat, khiing hoang nang lvong va cing thang dia chinh tri
(cting v&i cac nguyén nhan khac) da tao ra mot thuc t& méi
cho céac nha Ianh dao doanh nghiép. Gia ca c6 thé van tiép
tuc leo thang trong dai han, vi vay néu chi tap trung vao kha
nang phuc hdi va kha nang sinh 1&1 ngan han thi sé khéng
cobn mang lai hiéu qua. Cac doanh nghiép can cé ké& hoach
chuyén déi dé tiép tuc tbn tai va phat trién.

Dé tdn tai, doanh nghiép can xem xét chuyén déi chién lwoc
kinh doanh (bao gdm ca chudi cung (ng) mot cach toan
dién. Didu nay doi hai ban lanh dao va giam déc diéu hanh
can kiém soat gét gao tir bé phan mua s&m va ddy nhanh
tién do thuc hién. M6t cudc dua toan ciu dang dién ra khi
cac doanh nghiép dang tim cach tai can bang chudi cung
&ng ctia minh va khéng ngirng tim kiém nha cung cép, dia
ban va ngudn nhan luwc méi. R4t nhiéu doanh nghiép dang
trong qua trinh chuyén ddi va véi sb lwong céc lwa chon
thay thé hivu han, cac doanh nghiép phai canh tranh gay
gat v&i cac ddi tht dé co dwoc sy chl y. Cac bién phap
khuyén khich cGia Chinh ph nhdm thu hit vén dau tw nuwéc
ngoai cang gop phan lam tang thém sw canh tranh nay.
That khéng may, nhirng wu dai nay khong phai lic nao cling
mang lai nhirng diéu kién thuan loi.

Trong bao céo nay, ching téi sé phan tich vé sw cap thiét
clia viéc chuyén déi tir chién lwgc phuc hdi sang chién lwgc
tang trwdng, lam rd tac ddng cla didu nay déi véi cac nha
l&nh dao & Chau A Thai Binh Dwong va cac ddi tac kinh
doanh. Bdng théi, chung téi sé& khuyén nghij cac giai phap
ma doanh nghiép c6 thé thuc hién dé tang truwdng.

3%

CEO tai Chau A Thai Binh
Dwong wu tién thyc hién chuyén
ddi chudi cung tng (Toan cau:
41%, Trung Qudc va Malaysia:

Ngudn: Khao sat CEO Toan cau thuwdng nién 1an thir 26 ctiia PwC, 2023
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Tuy nhién, bat ch4p nhirng di&n bién phirc tap trén toan ciu,
Chau A Thai Binh Dwong dang vuot qua con bao. Trong
thap ky t&i, du kién rng 70% tang trudng toan ciu sé dén
tr Chau A Thai Binh Dwong. Khu vie nay du kién sé co
téng chi tiéu tiéu diing cao nhét vao ndm 2030 va 1a noi tap
trung nhiéu trung tam kinh t& I&n. Thi trweéng Nam A va
Doéng Nam A dang c6 sw tang trwéng tiéu dung dang kinh
ngac, dw kién 1&n t&i 200% vao nam 2030 dbi véi Indonesia
va Philippines. Hiép dinh Déi tac Kinh t& Toan dién Khu vuc
(RCEP) c6 thé s& gop phan day nhanh su ting trudng. Day
l& mét Hiép dinh khu vic I&n nhét trén thé gioi — 1a soi day
lién két gitra cac nén kinh t& 16n nhat chau A nhw Trung
Quéc, Indonesia, Nhat Ban va Han Quéc — chiém 30% GDP
va dan sb thé gioi. Mac du My khéng thudéc RCEP, nhung
néu can nhac dén sw phu thudc ctia My vao khu vuc vé chi
phi d4u vao, vi thé ctia Chau A Thai Binh Duong tham chi
sé tré nén wu thé hon.

Cé ba van dé co ban ma doanh nghiép can can nhéc khi
tai dinh vi chubi cung trng cho muc tiéu tang trwéng:

1. Lam thé nao dé dinh vj strc canh tranh khi thwc
hién chuyén déi chudi cung (rng

2. St dung cac céng nghé thé hé méi

3. DPwa Moi treong, Xa hoi va Quan tri (ESG) vao dong
lwc gia tri cho tang trwéng kinh doanh

Trong bao céo nay, chung téi dé& xuét sau bwdc ma doanh
nghiép c6 thé thuc hién dé di dung hwéng.

Nhirng thach thirc cho ban lanh dao dang I&én hon bao gi¢
hét. Cac CEO va ddi ngii Ianh dao gi& day ndm vai trd ngoai
giao chién lwoc dé giai quyét cac van dé dia kinh t& va quan
ly khiing hoang, &n dinh tam ly khach hang truéc sw gian
doan ngudn cung, truyén ba muc dich hiéu qua dé gitr chan
nhan tai, thwc hién trach nhiém xa hoi théng qua cac yéu tb
ESG, hiéu biét vé ky thuat s6 dé thic day chuyén déi va
ddng thoi, c6 kha nang chap nhan rdi ro khi d8i maéi mé hinh
kinh doanh.

Doanh nghiép cla ban da s&n sang?


https://www.imf.org/en/Blogs/Articles/2023/05/01/asia-poised-to-drive-global-economic-growth-boosted-by-chinas-reopening#%3A~%3Atext%3DAsia%20and%20the%20Pacific%20is%2Cshare%20than%20in%20recent%20years
https://www.imf.org/en/Blogs/Articles/2023/05/01/asia-poised-to-drive-global-economic-growth-boosted-by-chinas-reopening#%3A~%3Atext%3DAsia%20and%20the%20Pacific%20is%2Cshare%20than%20in%20recent%20years

Phan 1:
Khang dinh vi tri canh tranh khi chuyén

dbi chudi cung (rng

Cang thang dia chinh tri va thwong mai trén khép thé gi6i
da khién nhiéu doanh nghiép phai thay déi co' cAu chudi s A X R 2 TR
cung ng. Khi ngay cang nhiéu doanh nghiép tap trung vao Chi nang cap va Ch}'lyen dICh thi van
viéc giam thiéu rdi ro, cudc dua tai can béng dang ngay chwa di. Sw thay doi trong kinh doanh
cang tr&é nén canh tranh hon. Cac doanh nghiép khong nén N > N ‘a . p

e . N, PR ) can phai toan dién va mang tinh
qua ky vong vao sw phan hadi tich cwc tir cac nha cung cap . . ) .
tiém nang méi nhw da nhan dwoc tir cac nha cung cép hién chuyen doi nhiéu hon dé phu hop voi
tai & thoi diém nhidu ndm trudrc. Cac nha cung cap nay co A x4 X A P A s
thé cling da nhan dwoc rat nhiéu dé nghi hop tac dén tw quy mo va toc dC_) thay doi kinh t,e va
cac bén khac. Quyén thwong lwong dang chuyén tir doanh xa héi ma cht]ng ta dang phél déi mat.
nghiép sang nha cung cép, ciing twong tw nhw dbi voi
ngwoi quan ly va nhan sw. Noi tom lai, ban chét ctia méi Matthew Comte
quan hé da thay ddi. Vay dau 1 vi tri thich hop nhét? Va Ch tich | Lanh dao Dich vu Chuyén déi hoat dong
lam thé nao dé& dwa ra quyét dinh dung dan? PwC US

Cac CEO dang néi gi?

Twong tw nhw & quy md toan cau, chudi cung (ring & Chau A Thai Binh Dwong la dong lwc chinh (chiém 60%
tré 1€n) cho loi nhuén cda nganh. Trong khi do, ty 1&é cua My & mirc 45%, Indonesia la 76%, Singapore la 70% va
Nhat Ban |a 67%. Cac trung tam kinh té I&n ctia khu vuc (nhw Singapore va Nhat Ban) va cac nén kinh té tré co
tiém nang tang trwdng cao (nhw Indonesia) sé nhan thay tac déng clia chudi cung trng t&i sy tang trwdng mot
cach sau sac hon.

Ngudn: Khéo sat CEO Toan ciu thwéng nién 1an thr 26 ciia PwC, 2023
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Hinh 1:
Rui ro va co héi khi gian doan chudi cung rng

. Hoan toan la rui ro . Hau nhw 14 rdi ro

0%
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19%

Chuyén di sang st dung cac
ngudn nang lwong méi

Thay dbi thi hiéu cta khach hang

Thay déi yéu cau vé lao
dong/ky nang

Tuyén ngudi c6 kinh nghiém

& linh virc/nganh nghé khac 4%

tham gia vao nganh cta

20%
doanh nghiép

Nhirng thay déi trong

quy dinh

23%

Sw gian
doan chudi
cung ng

31%

[ Haunhu 1a co hoi

Biém co hoi
(% Co hdi - % Rui ro)

Hoan toan la mét co hoi

18% 4

35%

13% 29

1% 19

1% 14

10% 7

9% -14

Cau héi: Theo ban, nhitng diéu sau day sé 1a rdi ro hay co’ hdi cho td chirc clia minh va & mirc dd nao?
Ngudn: Khao sat Rui ro Toan cau ctia PwC ndm 2023: Dir liéu 3910 (D4 loai bd di¥ liéu chon dap an "Rui ro va co hdi nhw nhau" va "Khéng chéc chan")

Khao sat Rui ro Toan cau ndm 2023 cla chiing téi cho
thdy phan 16n cac 1anh dao doanh nghiép xem sw gian
doan chudi cung (rng |& mét rdi ro kinh doanh. Tuy nhién,
si gian doan thwong 1& chét xuc tac cho mot sé chuyén
ddi can thiét. Ch&p nhan sy gian doan chudi cung trng la
co hoi dé chuyén ddi hoat dong, kham pha cac chién
lwo'c mai, phéat trién manh mé hon, thic day kha nang
thich (rng va ting trwdng khi ddi mat v&i sw khdng chc
chan.

Méc du phan 16n cac nha quan tri rii ro cho réng s gian
doan chubdi cung &ng la mét rdi ro, cac nha quan tri tai chinh
va quan tri van hanh lai thé hién quan diém tich cwc hon.
Bén canh do, phan I&n cac doanh nghiép cé gia tri trén 5 ty
USD ciing xem t&t nhw [a mét co’ hdi, ngoai triy viéc 'Chuyén
ddi sang st dung ngudn nang lwong méi' va 'Gian doan
chudi cung ng'.

Lam thé nao dé tao nén sw khac biét?

Cac doanh nghiép can nd lwc hon dé tim kiém cac khu vuc
va dia diém phu hop, thu hat va gir chan nhan tai, cling nhw
tim kiém nha cung cAp méi. Tuy nhién, chi tim kiém nha
cung cap phl hop véi danh muc phat trién clia cong ty 13
chwa du.

Khu viec va dia diém

Viéc mé rong kinh doanh sang “viing dat méi” dudi sy canh
tranh ngay cang khéc liét doi hdi cac dong thai vwot trdi cia
doanh nghiép. Ngoai viéc di d&i mot nha may, mot nha san
Xuat toan ciu cé thé xem xét viéc tao ra mot hé sinh thai dé
khu vire dia ly d6 tré nén phu hgp cho mét loai hinh cong
nghiép cu thé. Bién hinh nhw Penang, Malaysia v& nganh
thiét bj dién va y t& hay cac tinh mién Trung Thai Lan vé
nganh céng nghiép 6 t6.
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Viéc dua ra cac d& xuat hap dan sé giup thu hat dau tw, nha
cung cap, nhan tai mé&i va sw tham gia ctia cac nganh lan can
- gitip khu vire dwgc phat tridn theo nhiéu cach. Diéu nay dac
biét hdp dan ddi voi cac thi trudng chua tredng thanh, noi gia
tri cia viéc phat trién khéng chi mang lai loi ich cho nén kinh
t& ma con cho ngudi dan va cac cam két ESG.

Cac doanh nghiép théng minh s& nhan ra rang viéc thdm dinh
viéc di doi can phai dwoc chu trong hon bao gi&r hét. Khéng

chi tai Viéet Nam, My va Chau Au ciing dang vat [6n dé tim
kiém céac ‘siéu dia diém’ sau qué trinh chuyé&n vé& nwéc nha
san xuét (reshoring), tao ra lan séng buing nd vé& b4t dong san
cbéng nghiép. Trong khi d6, mac du Malaysia dwoc danh gia
twong déi cao vé ky nang va co s& ha tng (dirng thi hai sau
Trung Quéc), lwc lvgng lao dong cla nwéc nay lai twong ddi
khiém tén.



https://www.pwc.com/gx/en/about/pwc-asia-pacific/building-rebalanced-and-resilient-supply-chains/what-it-takes-to-get-site-selection-right.html

Hinh 2: Tdng quan vé cac can nhac vé vi tri & Chau A Thai Binh Dwong

2 1 Malaysia Trung Quéc  Indonesia Thai Lan Mexico Viét Nam An Do 141
Xép hang . o e e o o o o
k§ nang 30 64 65 73 89 89 107
(1=tbt nhét)
Xép hang co Malaysia Trung Québc Mexico AnDPd  Thailan Indonesia Viét Nam 141
s ha tang 35 36 54 70 71 72 77 ®
(1=tét nhét)
Quy md lwc ° ‘ . .
Iuiqng Iao‘ Indonesia Malaysia Mexico Thai Lan Viét Nam
dong (nghin) An Do 139,165 16,277 57,298 39,053 56,151

471,296

Nguén: Théng ké lao dong ctia Ngan hang Thé gidi, thang 2 ndm 2022; Xép hang vé k§ nang va co s& ha tAng: Bao cao Nang lwc canh tranh
toan ciu cta Dién dan Kinh té Thé gi¢i 2019, do lwdng n&ng lwc canh tranh quéc gia clia 141 quéc gia, xép hang tir 1-141 (1=tbt nhét)
Khi tim kiém khu vic thay thé, cac doanh nghiép sé phai Cac CEO ciing can xem xét (mac du khoéng phai ltc nao ho
danh dbi gitra lwc lwgng lao ddng, co s& ha tAng va moi ciing chiu trach nhiém truwc tiép) vé& nguén lao dong sén coé &
trwéng phap ly. Vi du, viéc nhap khau linh kién sé thuan nhirng khu virc ma ho dang xac dinh pham vi (xem hinh 3 &
tién hon do Viét Nam & gan Trung Quéc, bén canh d6, sy trang sau). Diéu nay dang la mot thach thirc dang ké dbi voi
phat trién cta Trung Quéc trong linh virc dién to&r va dét nhiéu cdng ty va nha cung cép, déc biét & nhivng dia
may ciing nhw mdi quan hé hop tac gan day dwoc ky két phwong dang thu hat dau tw tryc tiép nwdc ngoai nhd cac
v&i Hoa Ky (nhdm mé réng quan hé thuwong mai trong wu dai hap dan cla chinh pha. Nhitng khuyén khich nay
nganh hang khéng va ban dan) sé can phai dwoc can thweorng d&n dén mét cudc canh tranh gay gét dé thu hut
nhéc trude tinh trang khan hiém k§ ndng, déc biét 1a & cac nhan tai khi cac yéu ciu dang ngay cang cao hon kha nang
k¥ ndng k¥ thuat hang dau. sén c6 clia ngudn nhan lyc hién tai.
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https://www.whitehouse.gov/briefing-room/statements-releases/2023/09/10/fact-sheet-president-joseph-r-biden-and-general-secretary-nguyen-phu-trong-announce-the-u-s-vietnam-comprehensive-strategic-partnership/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/09/10/fact-sheet-president-joseph-r-biden-and-general-secretary-nguyen-phu-trong-announce-the-u-s-vietnam-comprehensive-strategic-partnership/

Hinh 3: Chi phi lao déng va tinh s&n c6 1a méi quan tam hang dau trong viéc chuyén dbi chudi cung trng

Nhirng Iwu y khi chuy&n d6i chudi cung trng

Chi phi lao d6ng va tinh s&n c6 65%
Hau can (bao gébm chi phi van 46%
chuyén va thoi gian giao hang)

Cac vén d& thwong mai va thué suét 4%

Khodang cach dia ly 28%

Co s& ha tang 26%
Trinh dd hoc van cla
nhém lao dong 16%

Bao vé s& hivu tri tué 13%

Van héa kinh doanh chuyén nghiép 3%

ESG (Méi trwdng, Xa hoi va Quan tri) 10%

Ngudn: Phan tich ctia PwC Trung Quéc, 2023
*Théng ké tién lwong mai nhét cta Trung Quédc & vao ndm 2021.

Murc lwong trung binh hang thang tai Trung Quéc,
Indonesia, Malaysia, Thai Lan va Viét Nam

8.000
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| 5.241

6.000

4.000
2,847
2.180
2000 I 1.291
0 Trung Quéc* Malaysia Thailan  ViétNam Indonesia

Thu huat va gitr chan nhan tai

Khéng cé mot md hinh gidi phap chung cho doanh nghiép thu
hat va gi» chan nhan tai. B&i chién lwoc nay khong chi don
thuan vé viéc chi tra thi lao, ma con vé sy phat trién nghé
nghiép, sw can béng gitra cong viéc va cudc sbng, sw nhay
cam vé& van héa va thong diép thwong hiéu. Nhiéu ngudi lao
dong hau Covid (dac biét 1a nhitng ngwei phai givi tién vé nha)
d& nhan ra rang strc khde cla ho |a wu tién quan trong nhéat.
Noi lam viéc, cach lam viéc va nhirng lgi ich dwoc cung cap
hién rat dwoc chl trong. T4t ca nhivng diéu nay can phai duoc
didu chinh cho phu hop véi d& xuét gia tri cho nhan vién phu
hop véi tivng khu vire va nhan khau cu thé.

Xay dung lwe lwgng lao déng c6 thé thich (ring véi cac
cach lam viéc khac nhau, dac biét la thdng qua cong
nghé, Ia yéu t& quan trong d& phuc héi chubi cung (ng.
Cudc khao sat nam 2023 clia chung t6i v&i 19.500 nhan
vién Chau A Thai Binh Dwong cho thay réng cau tra 1o
cho tinh trang thiéu k§ ndng hién tai cé thé van chwa ré
rang. Chwa dén mét nira (48%) nhan vién cam thay
ngwoi str dung lao déng cho ho co hdi ap dung cac ky
ndng ctia minh mét cach hiéu qua trong 5 ndm t&i. Piéu
nay cé thé chi ra réng cac k§ nang ca nhan cla ho chua
dwoc hiéu rd, hodc chwa dugc st dung moét cach hiéu
qua nhét.

Sw thiéu hut k§ nang vé cong nghé van con kha cao.
M6t s6 cudc khao sat cho thdy sé méat nhiéu thdi gian
hon dé 1ap day cac vai trd quan trong va mirc lwong cho
cong viéc lién quan dén dir liéu trong cac nén kinh té
thudc Hiép hoi cac qudc gia Dong Nam A (ASEAN) tiép
tuc tang ngay ca khi lyc lwgng lao ddng trong linh vire
c6éng nghé trén toan ciu giam.
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Cac cong ty c6 thé hwéng loi tir viéc suy nght vuot
ra ngoai nhirng y&u cau vé nhan tai trwdc mét va
hwéng t&i phat trién hé sinh thai nhan tai dé ting sw
thu hat. Hop tac voi cac td chire gido duc dia
phuwong va cac co quan phat trién ki nang sé gop
phan cling c¢b doi ngii nhan tai trong khu vuc.

O MY, tinh trang thiéu hut k§ ndng cong nghé khién tbc
do tang trwdng dw kién ctia nganh san xuét chat ban
dan gap rdi ro. Mot bao cao gan day clia nganh wéc tinh
rang 67.000 viéc lam c6 thé khong dwoc tuyén dung voi
ty 1& hoan thanh bang cap hién tai, hodc 58% sb viéc
lam m&i dw kién. Liéu viéc nang cao ky nang ctia ngudi
lao dong hién tai sé la cau tra 10i?

8%

nhan vién cdm thay
ngwoi st dung lao déng
mang lai cho ho co héi
ap dung cac ky nang cua
minh mét cach hiéu qua
trong 5 nam ta&i



https://www.pwc.com/gx/en/asia-pacific/hope-and-fears/2023/asia-pacific-hopes-and-fears-survey.pdf

Hay Iwa chon that t6t va nhin xa
hon cac wu dai caa chinh phu

Viéc chuyén hoat ddng dén mét dia
diém noi chinh phu dwa ra cac khoan
tro cAp va wu dai Ién co thé rat hdp
dan. Cac chinh phu trén toan thé gi6i
thic ddy manh mé cac wu dai, tuy
nhién, chinh diéu nay da gay thém ap
lwe cho cudc dua toan ciu. Gan day,
Dao luat CHIPS va Khoa hoc ciing
nhw Dao luat gidm lam phat cta Hoa
Ky, Chwong trinh khuyén khich lién
két san xuét clia An D6 va tro cAp san
xuét ctia Nhat Ban Ia nhivng vi du.
Nhuwng liéu c6 ngudn nhan tai va nha
cung c&p nao & do hién tai? Hé sinh
thai ma doanh nghiép ctia ban can da
¢6 san & d6? Hon niva, doanh nghiép
da xac dinh dwgc sw tang trwéng
trong twong lai la tir dau? Sau khi co
cau tra 161, doanh nghiép c6 thé tim
kiém nha cung cép va dia diém san
xuét khéng chi c6 y nghia cho hém
nay ma con giup dinh vi doanh nghiép
cho ngay mai.
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" AF B A

Cac cong ty can nhin
xa hon nhirng wu dai
hap dan cua chinh phu
va dam bao rang ho cé
kha nang tiép can cac
nha cung cip va ngudn
nhan Iwc. Hai diéu nay
la chia khoa dé tai can
bang thanh céng chubi
gia tri toan cau.

David Wijerante

Lanh dao Dich vu Tang trudng quéc té
PwC Singapore

Tim kiém cac nha cung cap méi

Do sw khac biét trong gia tri gia tang,
nha san xuét c6 thé sé& can phai hé tro
tai chinh cho nha cung cép, dac biét
la khi ho dang tim cach mé rong kinh
doanh & nhirng dia didm ma viéc tiép
can vén khé khan hoac tbn kém - diéu
nay gop phan tao ra cac lién doanh vé
nang luc san xuat mai. Mot cach kha
thi khac la d3u tw vao hoat déng
nghién ctru va phat trién (R&D) tai dia
phwong. Gan mét niva sb giam déc
diéu hanh tai Trung Quéc (theo khao
sat nd&m 2021 ctia PwC Trung Quéc)
da lén ké hoach téng cwong dau tw
vao khu virc ASEAN va khong chi vao
san xuét (29%) ma con vao cac van
phong ban/mua hang (24%) va cac
trung tam R&D (9%) - cho thay cac ké
hoach dau tw vao ASEAN dé&u nham
muc dich mé rdng va hoat déng lau
dai.


https://www.whitehouse.gov/briefing-room/statements-releases/2022/08/09/fact-sheet-chips-and-science-act-will-lower-costs-create-jobs-strengthen-supply-chains-and-counter-china/
https://www.whitehouse.gov/cleanenergy/inflation-reduction-act-guidebook/
https://www.whitehouse.gov/cleanenergy/inflation-reduction-act-guidebook/
https://www.investindia.gov.in/production-linked-incentives-schemes-india
https://www.investindia.gov.in/production-linked-incentives-schemes-india
https://www.jetro.go.jp/en/invest/attractive_sectors/manufacturing/government_initiatives.html
https://www.jetro.go.jp/en/invest/attractive_sectors/manufacturing/government_initiatives.html

Phan 2:
S dung cac cdng nghé thé hé moi

Su phtrc tap clia cac yéu tb ngoai canh cé thé anh hudng
dén hiéu suét clia chudi cung &ng. Do d8, doanh nghiép
can c6 kha ndng du bao tét hon va thich tng nhanh hon.
Cong nghé cé thé hé tro trong qua trinh nay. Viéc s dung
sb hoa dé 1am cho hé théng tré nén minh bach va tw chd
hon sé gitp cho chudi cung (rng hoat ddng nhw moét hé
sinh thai dwoc két ndi va ty didu phéi.

Dt liéu c6 thé duoc tdi wu héa cho cac wu dai thwong mai
khong? Con tranh cac chdp thwong mai thi sao? Rui ro khi
hau? RUi ro gia téng tir chién tranh mang va rdi ro gian
diép? Phan Ién cac thong tin lién quan dé doanh nghiép tw
danh gia mirc d6 gap phai cac loai rdi ro nay va trng pho
v&i chang nam bén ngoai doanh nghiép. Viéc chi dwa vao
dir liéu ndi bd dé duw béo nhu ciu (nhw nhiéu doanh nghiép
van dang lam) co thé khién cac cong ty dé bj thiét hai trudc
nhirng thay ddi dot ngét. Vi du, cac chudi ban 18 I16n tai My
trong giai doan cudi dai dich da tdn that nang né khi tén
kho mét Iweng I&n hang héa du thira do sy thay déi trong
nhu cau cla khach hang.
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Caéc cdng nghé tién tién c6 kha néng chira dwng mot
lwgng I1&n di liéu bén ngoai va bén trong doanh nghiép,
gitip hd trg hodc tham chi 1a dé ra cac quyét dinh theo
thoi gian thye, d@m bao cho doanh nghiép kip thoi tring
phé véi cac bién dong. Cu thé:

Cai thién hiéu suét va giam chi phi

Cong nghé cé thé tw dong hoéa cac thao tac thi
cong, hop ly héa quy trinh va ti wu héa viéc phan
bd ngudn Iwc, gitp tiét kiém dang k& chi phi va cai
thién hiéu qua hoat dong.

Tang kha nang phuc héi va giam thiéu rui ro
Cong nghé c6 thé cung cap kha nang hién thij theo
th&i gian thwe cho cac hoat déng ctia chudi cung
trng, cho phép chl déng xac dinh rui ro, phan tich dw
doan va phan &ng nhanh truwédc nhirng gian doan.

Tang tinh minh bach va kha ning truy xuat
Co6ng nghé c6 thé theo déi sw di chuyén ciia hang
hoéa va nguyén liéu trong subt chudi cung &ng,
cung cAp kha néng hién thi tr ddu dén cubi va dam
bao tinh xac thwe va tuan thd cta san pham.

Nang cao trai nghiém khach hang

Co6ng nghé cé thé cho phép theo déi don hang
theo thoi gian thuwe, dé xuét dwoc ca nhan héa
va twong tac lién mach vé&i khach hang, cai thién
s hai long va sw trung thanh cda khach hang.

Tinh bén virng va tuan tha ESG

Co6ng nghé c6 thé téi wu hda cac tuyén dwong
van chuyén, gidm chét thai va giam sat tac dong
méi trdng, hd tro cac muc tiéu bén vibng va
tuan tha ESG.


https://www.nbcnews.com/business/business-news/retailers-excess-inventory-mean-big-bargains-shoppers-squeezed-inflati-rcna33750

Nén tang di¥ liéu dam may

Ap dung 33% 51%
s

Internet van vat (loT)/thiét bj két ndi

Ap dung 33% 46%
oaute e

Cong cu phan tich chi tiéu

Ap dung 35% 37%
ohutw

Quét va thu thap di liéu thong minh/OCR

Ap dung 37% 33%
Bl T

Tri tué nhan tao (Al)/Céng nghé hoc may (ML)

Ap dung 31% 26%
2%

Blockchain
Ap dung 30% 23%
Piu tw 27% 15%

Nhan dang tan sb vo tuyén (RFID)

Ap dyng 32% 21%
ot o

Robot/Tw ddng héa quy trinh bang robot (RPA)

Ap dung 31% 16%
s 2356 [ 245

Ap dung Pau tw

B Ap dung mét phan B Ap dung toan dién Dwéi 1 trigu USD [l 1 triéu USD < 5 trigu USD tré lén

Hinh 4: Cac cong nghé da dwoc ap dung va dang thu hat ddu tw trong twong lai

Khao sat vé Xu hwéng ki
thuat sé trong chudi cung
wng nam 2023 cua chung
t6i cho thay tri tué nhan tao
(Al) va cong nghé may hoc
(Machine learning) sé dat
mirc dau tw I&n nhét trong

hai nam toi, véi 22% giam
dbc diéu hanh cho biét
cong ty ctia ho dv kién dau
tw it nhat 5 trieu USD cho
nhirng cong nghé nay.

M 5 trieu USD

Cau hai: Cac cdng nghé sau day da duoc ap dung va/hoac ap dung trong hoat déng chudi cung (rng clia ban & mirc d6 nao?

Cau hoi: Mirc dau tw du kién cho cac cong nghé sau trong 24 thang téi la bao nhiéu?
Ngudn: Khao sat xu hwéng ki thuat sé trong chudi cung (rng clia PwC 2023: M&u khdo sat 305
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https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html
https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html
https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html
https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html

St& dung tri tué nhan tao

Tri tué nhan tao (Al)

St dung tinh nang nhan dang mau phirc tap dé cha dong xac dinh cac thach thirc (s cham
tré, chat lwong, chi phi) va co héi (Iwa chon tim ngudn cung rng/nha cung cap, dinh gia,
quan Iy nhu cau) trong qua trinh mua sam.

@ Cong nghé hoc sau (Deep Learning)

Phan tich dw doan c6 thé duoc str dung dé két hop cac yéu tb bén trong va

bén ngoai phuc vu cho viéc dy bao, tw dong hoa va str dung loT, dac biét la
trong khau hau can clia chudi cung &ng (vi du: Logistics 4.0).

Tri tué nhan tao tao sinh (GenAl)

Viéc str dung dau vao ngdn ngir tw nhién dang phat trién dén mirc bat ky bd phan

nao trong doanh nghiép (khdng chi cac chuyén gia chudi cung (rng) d&u cé thé yéu
cau bao cao vé mirc ton kho, hiéu suat clia nha cung cap, hiéu qua chi phi véi
phan tich chinh xac va ky lwéng theo yéu cau.

Viéc d&m bdo an ninh mang va
quyén riéng tw can dwoc wu tién
va doanh nghiép c6 thé duing
cbng nghé dé hé tro. Vi duy, hé
diéu khién thich nghi (adaptive
control) Ia mét trong nhirng linh
vie htra hen khi st dung GenAl
trong an ninh mang. Cac thuat
toan may hoc va céng cu GenAl
c6 thé d& xuét, danh gia va soan
thdo cac chinh sach bao mat phu
hop v&i cac rdi ro, cong nghé va
muc tiéu kinh doanh cla tb chtrc.

Tang téc qua trinh déi méi

Do6i mdi la mot qua trinh lién tuc. Trén
toan cau, PwC da dau tw gan 2 ty
USD trén khap mang ludi dé phat
trién va téng cwérng ap dung tri tué
nhan tao, thiét 1ap quan hé déi tac véi
nhiéu cong ty dan dau vé tri tué nhan
tao (Microsoft, Harvey) va tich hop
cac cbng cu tri tué nhan tao vao cac
san pham dich vu. M&c di nhan dwoc
sy Gng hd nhiét tinh tir ban lanh dao
vé& viéc ting cwéng dau tw vao cong
nghé. két qua khao sat ctia PwC lai
cho thay viéc dwa cong nghé vao
chién lwoc kinh doanh dai han chwa
thé hién rd rét.

Cu thé, hon mét nira sb ngudi duwoc
hdi (51%) cho rang ti wu héa chi
phi la muc tiéu hang dau khi dau tw
vao céng nghé cho chudi cung trng.
Tuy nhién, chwa dén mot phan ba
(30%) c6 ké hoach tim hiéu nhirng
c6ng nghé cai tién mai. Véi thuc té
toan cau méi, chiing toi d& xuét cac
doanh nghiép can kip thei cling ¢
chubi cung (ng thédng qua cac cong
nghé dbi mai - dé thich &ng véi
nhirng khoé khan va co hdi phia
trude.
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https://www.pwc.com/us/en/services/consulting/cybersecurity-risk-regulatory/library/global-digital-trust-insights.html
https://www.pwc.com/us/en/services/consulting/cybersecurity-risk-regulatory/library/global-digital-trust-insights.html
https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html
https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey/supply-chain-tech.html

Chuéi cung (rng k§ thuat s6 va hiéu qua mang lai

Dau tw vao chudi cung tng k¥ thuat sé sé gitip doanh nghiép
giam chi phi, tdng doanh thu, cai thién tinh bé&n viing, ti wu
héa viéc st dung tai sén, quan ly rdi ro tbt hon va nang cao ty
I& giao hang dung han va day dd. Khao sat Rui ro Toan cau
n&m 2023 ctia PwC cho thay 5% cac td chirc c6 hiéu suét hoat
doéng cao nhéat & da dang cac linh vic nganh 1a nhitng “nguei
tién phong” trong quan tri rui ro va dang tich cyc tién 1&n phia
trwéc d& ndm bét cac co hoi. Nghién ctru ciing chi ra réng ho
la nhirng ngui cd kha nang thu thap va phan tich cac di liéu
vé an ninh mang va CNTT (69%), chudi cung (ng va van hanh
(55%) ciing nhw cac di¥ liéu v& madi trwdng va tinh bén vibng
(53%) (xem hinh 5).

Sb hoéa chudi cung (rng sé vo cung
quan trong trong viéc tai dinh vi sy tang
trwdng ciing nhw 1a gép phan giam
thiéu chi phi va rai ro.

Wilson Chow ) ) )
L&anh dao Céng nghé, Truyen thdng & Vién théng toan cau

Lanh dao Chién lwoc phat trién Al
PwC Trung Quéc

Hinh 5: D lieu dwoc st dung dé& quan ly rdi ro va xac dinh co hoi

D liéu CNTT va an ninh mang

D liéu hoat dong ndi b (vi du: Tai chinh, Nhan sw)

Dir liéu thi trwong (vi du: kién thire vé& dbi thd/nganh)

D@ liéu quy dinh va tuan tha

D liéu chudi cung (rng va van hanh

D liéu v& méi trwdng va tinh bén viing

D lidu dia chinh tri va kinh t& vi md

Dir lidu truyén théng x& hdi va truc tuyén

61%

58%

51%

50%

39%

37%

Cau héi: T6 chire ctia ban thu thap va phan tich nhivng loai di liéu nao dé quan Iy rdi ro va xac dinh co' héi?

Ngudn Khao sat Ri ro Toan ciu clia PwC 2023: D liéu 3910
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Hinh 6: Cac cong ty dau nganh da dau tw nhiéu hon vao tinh nang ctia chudi cung (rng va dat dwoc loi nhuan cao hon

DAu tw vao cac kha nang tién tién chudi cung
(rng nhu mét phan téng chi phi

ROI tir cac khoan dau tu trudc day vao ngudn
cung cap tién tien

11,8%
12% — L
Loi ich
o . s R
10% 10,8% 22 thang doanh thu_ 19%
9,1% .z .
Hoan von cho cac
doanh nghiép dan dau
8% —— sb hoa dbi véi cac 8%
7.9% khodn d3u tw vao kha
7.4% nang cla chudi cung
6% rng tién tién 4%
0,
4-5/ Loi ich
4% chi phi 0%
2019 . 202§ DN dan Cac DN DN vira
(Thuc t€) (Dy kien) dau trong con lai bat dau
s6 héa sb hoa
B DN dan dau Céac DN B DN vira bat
trong s hoa con lai dau s6 hoa

Ngudn: Khao sat hé sinh thai chudi cung (rng ndm 2025 ctia PwC véi 1,601 cong ty, dwoc thie hién tir thang 10 ndm 2019 dén thang 1 ndm 2020.

Béo cao Hé sinh thai chudi cung rng ndm 2025 cla
PwC nhan th4y ring cac doanh nghiép dan d4u trong sb
héa da phat trién kha nang cla ho dé thwc hién chudi
cung &ng tudn hoan - giup dat dwoc mirc tiét kiem 6.8%
cho chi phi chubi cung (ng, cung véi mic tang doanh
thu dat 7.7%. Bén canh d6, cac khoan dau tw sé dwoc
hoan vén trong vong trung binh 22 thang.

Poéng bo véi chién lwoc kinh doanh téng thé va
toan bd chudi cung rng

Viéc &p dung coéng nghé phai ddng b véi chién lwoc kinh
doanh téng th& dé& gép phan tang trwéng dai han va nang
cao lgi thé canh tranh. Doanh nghiép cin xem xét toan bod
hé sinh thai chudi cung (rng, bao gdm nha cung cép, déi
tac va khach hang dé dam bao mang lai hiéu qua tét nhat.

Mot sb cong ty hang dau dang tao ra cac thap diéu khién
tich hop Tri tué nhan tao dé két ndi bang di¥ liéu, sb liéu
kinh doanh chti chét va cac sw kién dwoc ca nhan hoa
phuc vu cho nhi*ng ngudi ra quyét dinh trong chudi cung
&ng. Thap kiém soat chudi cung tng nay cho phép cac
doanh nghiép tim hidu, wu tién va giai quyét cac van dé
quan trong tai mot thoi diém nhét dinh. Ngoai ra, cong
cu nay cling cung cap ddu vao quan trong can thiét dé
tao ra ban sao sé héa - ban sao do cla hé sinh thai
chudi cung &ng.
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Diéu nay cé thé gitip doanh nghiép mé phdng cac tac
dong cla sy gian doan va tir dé dwa ra cac dinh
hwéng hanh déng téi wu nhat.

Hay hinh dung vé viéc phdi hop voi tat
cé cac nha cung cap clia ban (bao
gdm cap 2 va cép 3) trong viéc trng
phé véi cac rii ro chudi cung &ng:
Thap diéu khién tich hop Tri tué nhan
tao (Al) c6 thé hd tro ban.

Matt Labovich
Ch tich | Lanh dao Dich vy Phan tich D liéu va Tri tué nhan tao,
PwC US

Loi ich cGa cong nghé Ban sao sb (Digital twin) sé dwoc
chuyén tiép dén khach hang. Tinh minh bach cla céng cu
sé& cho phép khach hang biét dwoc thdi diém xay ra gian
doan. Béng thdi, quyén tw chi cho phép cac yéu t6 trong hé
sinh thai thich tng va giai quyét, trong khi ban sao sé hoéa
sé& théng bao cho khach hang vé hé qua. Céng nghé Ban
sao sb [a mét cdng cu hivu hiéu dé xay dwng lai niém tin sau
nhidu x&o trén trong vai ndm qua, dac biét v&i cac chubi
cung &ng tich hop toan ciu va phan manh.


https://www.pwc.com/gx/en/industries/industrial-manufacturing/digital-supply-chain.html
https://www.pwc.com/gx/en/industries/industrial-manufacturing/digital-supply-chain.html

Phan 3:
Bién M@i trwdng, Xa hoi va Quan tri (ESG)

thanh déng lwc gia tri cho tang trwdng kinh doanh

Truwéc day, phéat trién bén virng thudng it dwoc chi trong
trong quy trinh chudi cung (ng. Tuy nhién, véi ky vong
dang ngay cang gia tang cla ngwoi tiéu dung va chinh
phu trong giai doan hién tai, cac doanh nghiép can tich
cwe xem xét van d& nay. Khéng hanh dong sé déng nghia
véi viéc khdng c6 kha nang t6n tai lau dai. Lénh ngén chén
WRO do My ban hanh [a mét trwéng hop dién hinh. My sé
cAm nhap khau hang héa néu nghi ngd cé lao dong bat
hop phap trong qua trinh ché tao, 1ap ghép hodc san xuét.
Cac doanh nghiép dau tw vao tinh bén virng gi& day nhan
thay réing khong chi duy tri hoat déng kinh doanh mai 1a
didu quan trong, ma ho con phai can nhac dén kha ning
tdn tai lau dai.

Nhirng yéu cau doanh nghiép can tuan
thi s& khéng thay dbi. Day la nhivng yéu
cau phap ly ma céng ty cAn ndm va can
nhac cho chudi cung (rng ctia minh. Cach
day khoéng lau, hinh phat chi la bi dwa tin
trén cac trang bao nhw The Guardian hay
The New York Times. Bay gi®, dé c6 thé
la sy tir chdi tiép can thj trwdng. Cac san
phadm dwoc lam b&i ngudn lao déng bét
hop phap déu bi cAm nhap khau vao My.
Jeremy’Prepscius i )

Giam (?’60 Diéu hanh, Dich vu Chu‘éi Cung &ng Bén virng

Chau A Thai Binh Dwvong, PwC Hong Kéng

Xem xét anh hwéng cia ESG trong cac quyét
dinh dau tw va tim nguén cung rng

Quyét dinh chuyén ddi chubi cung rng thwéeng co muc
dich 1a dé giam chi phi. Gi& day, cac doanh nghiép can
xem xét mdt pham vi nguyén nhan Ién hon véi cac van dé
dang ngay cang phirc tap va da chiéu. Khach hang, nha
dau tw, ddi tac kinh doanh, nha hoach dinh chinh sach, co
quan thué va nha hoat dong bén vixng dang muén cé thém
théng tin v& qua trinh san xuét (tlr khau san xuét dén khau
van chuyén t&i khach hang). Viéc khdng c6 cau tra |&i thda
dang sé& khong con dwgc chdp nhan.

Vi vay, viéc thdm dinh cac dia diém méi can phai ky lwéng
hon bao gi¢» hét. Dac biét, doanh nghiép can sém thao
luan vé chién lwoc thiét 1ap quan hé véi ngudi lao dong.
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ESG trong chudi cung (rng

Tac déng maéi trwong

Céc doanh nghiép can danh gia va quan
ly cac tac ddong moi trwerng dén tr chubi
cung trng ctia minh, bao gém cac van
dé lién quan dén phat thai khi nha kinh,
tiéu thu tai nguyén, quan ly chat thai va

st dung nguén cung (rng bén virng.

e Trach nhiém xa héi

Dam bao rang cac hoat dong lao dong c6
dao durc, didu kién lam viéc cong bing va
tén trong nhan quyén dwoc duy tri trong
subt chudi cung tng. Didu nay bao gdm
giai quyét van dé vé lao dong tré em, lao
doéng cudng birc, phan biét dbi xtr va dam

bao an toan tai noi lam viéc.

Quan tri va minh bach

Thiét 1ap co cu quan trj vitng chéc va co
ché b&o céo minh bach dé giam sat va
quan ly rdi ro va hiéu suat ESG trong toan
chudi cung (rng. Diéu nay bao gém viéc
thdm dinh nha cung cép, hé théng truy

xuét ngudn gbc va théng tin ctia cac bén

lién quan.



https://www.cbp.gov/trade/forced-labor/withhold-release-orders-and-findings
https://www.cbp.gov/trade/forced-labor/withhold-release-orders-and-findings

Danh gia cac diéu kién dia phwong va kha nang hoat dong
clia cac nha cung cap tiém néng tai d6. Can lwu y réng
dong luwc lao déng & mébi noi la khac nhau. Lam viéc trong
moi trwdng cong doan & An Do sé rat khac so véi lam viéc
VoI Téng Lién doan Lao dong Viét Nam va lai khac &
Indonesia. Vi vay, néng luc cia nha cung cép trong viéc
quan ly cac méi quan hé va tiép can lao dong |a rat quan
trong. Bén canh do, cling can xem xét cac diéu kién khac
ctia dia diém doanh nghiép da chon. Tt vi tri dia ly dén sw
nang déng clia cdng déng va khi hau, tat ca cac yéu té déu
phai dwoc xem xét trong danh gia cia doanh nghiép. Noi
tém lai, hay nhan ra rang khu vwrc méi khong phai chi 1a
mot bai dat tréng trai. N6 ndm trong mot hé sinh thai phirc
tap c6 anh hwéng dén sw pht hop véi doanh nghiép: chiu
anh hwdng cda cac chinh sach cta chinh phu, lién doan
lao ddng, kha nang tiép can lao dodng, co sé ha tang, gia
ca, tro cap, sw sdn ¢ clia ngudn néng lwong tai tao va cac
réo can thwong mai - tt ca déu quan trong.

Thach thirc 1&n nhat v& ESG trong chubi cung (rng clia cac
nganh 1a cac tiéu chuan khac nhau va chwa cé huéng dan
rd rang (56%), khé phéi hgp véi nha cung cép (40%) va
thiéu cac chuyén gia vé ESG (38%) (xem hinh 7).

Néu khéng ndm duoc cac tac dong
tdng hop tir ap lwc madi trwdng, xa hoi,
kinh t&, chinh tri, v.v. I&n chudi cung
trng cua minh, doanh nghiép sé khéng
thé lam cha dwoc “cudc choi”

Craig Stronberg
Giam déc, Dich vy Phan tich
PwC US

Hinh 7: Nhitng thach thirc hang dau vé& ESG trong chudi cung (ng: Thay dbi tiéu chuén va phéi hop véi nha cung cép

Céc tiéu chuan ESG khac nhau gilra cac
nganh va thiéu huéng dan rd rang

Kho phdi hop véi nha cung cap
doc theo chudi cung ng

Thiéu chuyén gia ESG/Kién thirc nhan
sy nodi bd chua day du

Thiéu bién phap do lwdng hiéu qua
dé giam sat KPI

Giai dogn m&i pét d4u ctia ESG, khong chac
chén vé sy phat trién trong twong lai

Hé théng phrc tap, thiét 1ap co s&
ha tang va chi phi van hanh cao

Qua nhiéu KPI trén pham vi rong
cla ESG, mtrc d6 wu tién khong rd rang

Ngudn: Phéan tich ctia PwC, 2023

Cac CEO dang néi gi?

Téc dong clia khi hau dén viéc ra quyét dinh vé chudi cung g thuong bi danh gia thap
& cac khu vire ngoai Chau A Thai Binh Dwong. Cac nwéce Ioén & Chau A - Thai Binh

Duong thuong chd dong hon trong véan dé nay. 20% CEO Chau A - Thai Binh Dwong tin
twdng & mirc d6 cao hodc rat cao rang rui ro khi hau sé tac dong den chudi cung rng
(so v&i 16% trén toan cau). Trung Quoc & mirc 37% va Indonesia & mirc 24%.

Ngudn: Khao sat CEO toan cau thudng nién Ian thi 26 ctia PwC, 2023
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56%
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https://www.pwccn.com/en/issues-based/supply-chain-transformation-asia-pacific-apr2023.pdf

Dinh hwéng caa cac quy dinh

Cac doanh nghiép phai déi mé&t véi méi trwéng phap ly
ngay cang gét gao vé cac van dé ESG. Chi riéng trong
nam 2022/23, c¢é it nhat tdm nén kinh té da dwa ra luat
hodc sang kién xoay quanh van d& ‘xa hoi', dic biét 1a
ché do né 1& hién dai va nhan quyén.

Khéi lwong cac 16 hang bi My dinh chi do cuéng birc lao
dong trong ndm nay dé 1én t6i con sb trén 4.000. Hién da
c6 51 1énh ngan chan WRO dwgc ap dung doi voi cac
cong ty & Malaysia, An D6, Trung Québc, Nhat Ban va
Mexico.

Lién minh Chau Au (EU) ciing da ban hanh Chi thi Tham
dinh va bao cao vé Tinh bén virng clia Doanh nghiép
(CSRD). Luat nay sé c6 hiéu lyc tir nam 2024 dén nam
2028. Mot s6 lwong dang ké cac doanh nghiép chau Au va
ngoai chau Au sé bat budc phai cung cip théng tin chi tiét
vé hiéu suat ESG clia ho. Day ciing |a luat dinh du tién
dwa nén kinh t& tudn hoan vao danh muc bao céo. Chau A
Thai Binh Dwong véi vai trd quan trong 1a nha cung cép
hang héa chinh cho Chau Au, cac nha lanh dao doanh
nghiép & khu virc Chau A Thai Binh Dwong nén xac dinh
xem ho cé bat budc phai bao cao theo CSRD hay khéng.
Néu cd, viéc chudn bi can phai bat dau ngay bay gi®. Viéc
lo la hanh déng sé lam tang nguy co bi phat nhw trirng phat
tai chinh, loai khéi danh muc dau tw clia nha dau tw va gay
tdn hai dén danh tiéng. N6 ciing c6 thé anh hwéng dén kha
nang thwong mai véi EU.

T goc do luat dinh, van dé tudn hoan dwérng nhu khong
thé ngan can dwoc. Trén toan thé giéi, hon 50 16 trinh va
chién lvoc qubc gia da dwoc dwa ra va hon 520 chinh
sach lien quan dén nén kinh t& tudn hoan vé cac van dé
nhw thué nhwa, 1énh cAm va cac chwong trinh mé réng
trach nhiém clia nha san xuét. O’ cap quéc gia, Nhat Ban,
Trung Qudc, Viét Nam va Indonesia déu cé chinh
sach/chién lwoc kinh té& tudn hoan quéc gia, trong khi cac
qudc gia lang giéng trong khu vwe c6 chinh sach tuan hoan
hiéu qua tai nguyén theo nganh hodc san pham cu thé voi
cac quy dinh ky lwdng hon.
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Theo Co ché didu chinh bién gi¢i carbon cia EU (CBAM),
thué carbon déi v&i cac san pham str dung nhiéu carbon,

sé& lam tang thém phi nhap khau cho mét sé doanh nghiép.
Co ché nay c6 hiéu luc vao nam 2026, tuy nhién, cac yéu
cau bao céo sé& bat ddu s&m nhét 1a trong ndm nay. Theo
kinh nghiém clia chuing t6i, rat it nha xuét khdu & Chau A
Thai Binh Dwong da s&n sang cho nhivng gi sap toi. Dé
tranh tinh trang rdi rdm khé tranh khéi vao cudi ndm, bay

gi® 1a thoi didm vang dé& hanh dong. Khong ¢ 16i tat than

ky nao dé quan ly cac quy tdc méi cia chudi cung ng

quéc té.

Ciing hay xem xét rang khai niém v& nhirng gi tao nén chudi
cung tng dang phat trién. TAm quan trong cua viéc giai quyét
phét thai Pham vi 3 trong chudi cung rng dang dwoc chu
trong, do nhirng phat thai nay thuwéng chiém mét phan dang
ké trong téng lwong khi thai carbon clia cong ty. Pham vi 3 dé
cap dén phat thai khi nha kinh (GHG) gian tiép bén ngoai
hoat déng tryc tiép ciia cong ty nhwng van lién quan dén cac
hoat déng trong chudi gia tri ciia cong ty. Nhirng phat thai nay
thwdng phat sinh tlr cac hoat déng ban dau nhw khai thac va
san xut nguyén liéu thd, van chuyén hang héa va xt ly chét
thai cling nhw cac hoat dong két thic nhw s& dung san phdm
da ban va xt ly san phdm. Didu nay co thé gay ngac nhién
cho mét sé lanh dao doanh nghiép, dic biét la nhixng nguoi
chwa quan tam dén viéc theo déi lwgng khi thai, vi ching kho
c6 thé giam sat va dinh lwong néu khdng cé cong nghé va hé
théng phu hop.

Trong nhiéu trwong hop, 65-95%
lwong khi thai carbon cla td chirc cod
thé Ia lwong phat thai Pham vi 3. Vi
vay, doanh nghiép can lam viéc v&i
cac nha cung cap dé cé thé cai thién
kip th&i va toan dién hon.

Amy Cai

Pho Téng Giam dbc Dich vu Quan ly bén viing
PwC Trung Quéc


https://www.unseenuk.org/modern-slavery-legislation/
https://www.unseenuk.org/modern-slavery-legislation/
https://www.cbp.gov/trade/forced-labor
https://www.cbp.gov/trade/forced-labor
https://www.pwc.com/gx/en/issues/esg/esg-asia-pacific/the-circular-economy-transition-for-asia-pacific.html
https://www.pwc.com/gx/en/issues/esg/esg-asia-pacific/the-circular-economy-transition-for-asia-pacific.html
https://www.pwc.com/us/en/indirect-tax-strategies/newsletters/trade-intelligence-americas/assets/pwc-no-magic-shortcut-to-managing-international-supply-chain-rules.pdf
https://www.pwc.com/us/en/indirect-tax-strategies/newsletters/trade-intelligence-americas/assets/pwc-no-magic-shortcut-to-managing-international-supply-chain-rules.pdf

Méi quan tam dang dé dén vao yéu té Xa hdi - cot tru 'S’
trong ESG.

Cac doanh nghiép ngay cang dwoc ky vong sé hidu ré, tién
hanh bao céo va thyc hién cac bwéc nham ngén chan cac
tac dong thwc té va tiém an vé nhan quyén ciing nhw cac
hanh vi vi pham ché d6 né 1& hién dai trong chudi cung (ng
toan ciu cta ho. Piéu nay mét phan 1a do méi trwéng phap
ly thay dbi. D6 ciing 1a phan (rng truéc s thay ddi ky vong
clia khach hang va cac bén lién quan khac cling nhw su tich
hop nhanh chéng clia thdm dinh nhan quyén (HRDD) vao
cac xé&p hang, bao cao va sy tham gia ctia cb dong. Mot
thdng diép ngay cang ré rang hon la: Cac doanh nghiép
phai dau tw ngay bay gior dé xac dinh va quan ly rdi ro vé
nhan quyén trong hoat déng va chudi cung &ng cia minh dé
c6 thé gidi quyét kip thdi cac rdi ro, tranh cac tac dong gay
tdn hai cho moi ngwoi va bdo vé danh tiéng ciing nhw quyén
hoat déng clia doanh nghiép.

Chubi cung (rng & Chau A Thai Binh Dwong ¢é nhirng diém
yéu dac biét. Nguyén nhan la do khu vuc nay chiém 43% thi
trwdrng hang héa san xuat chung toan cau, trong khi 80%
viéc lam & Chau A Thai Binh Dwong 13 cong viéc ¢ tay
nghé tir thdp dén trung binh. Theo vién Ngan hang Phat
trién Chau A (ADB), T4 chirc Hop tac va Phat trién Kinh té
(OECD) va Té chirc Lao déng Quéc té (ILO), sb lvong lao
déng nhap cw méi & chau A ciing ¢6 sw phuc hdi dang ké
tir 2.2 triéu vao ndm 2021 Ién dén 4.6 triéu vao ndm 2022.

Lao ddng di cw, dic biét la di cw xuyén quéc gia, khi két
hop véi cac cdng viéc cé tay nghé thap sé 1a yéu td nguy
co cao dbi véi cac van d& nhan quyén, bao gdm ca lao
dong lé thudc va lao dong cudng birc. K& dén, cac tac
dong cla khi hau va rai ro thich &ng (c6 nguy co sé tang
dang k& & mot sb dia diém xuat khdu trong diém) ciing sé
tac déng l1én ngwdi lao déng. ngudi st dung lao déng va
chudi cung rng da québc gia.

Lanh dao doanh nghiép Chau A Thai Binh Dwong can c6
nhirng hanh déng gi? Hay phan tich nguy co vi pham nhan
quyén va ché d6 né |é hién dai trén nhiéu cap do trong
chudi cung ng. Néu doanh nghiép 4y hang thanh pham ti
cac qudc gia c6 rui ro twong dbi thap, dirng dirng lai & do.
Hay tim kiém nhing rGi ro nd 1& hién dai sau hon trong
chudi cung &ng ctia minh. Tap trung vao cac Iinh v rdi ro
chinh trong chudi cung trng (ttr nguyén liéu thd dén thanh
pham) sé& gitip quan ly rdi ro trong hoat ddng, chudi cung
rng va cac mdi quan hé mét cach c6 hé théng. Ngoai ra,
hay tim kiém nhirng thiéu sét v& ngudn nhan lyc trong hé
thdng va quy trinh ctia doanh nghiép, va sau dé lén ké
hoach dao tao cho tAt ca cac bén lién quan, bao gdm giam
dbc, khach hang, nhan vién, nha cung c&p va nha dau tuw.

Muc dich la tadng cwdng cac ddi tac trong chudi cung (ng
va tao ra chudi cung &ng linh hoat. Diéu nay sé lam giam
rdi ro, tdng cwdng ddi mai, cho phép téi wu héa thué va cac
nghfa vu khac va nang cao danh tiéng ctia doanh nghiép.

Hinh 8: Nguyén tic huéng dan cta Lién Hop Quéc (LHQ) vé& Kinh doanh va Nhan quyén

Nguyén tac
tham dinh
17

Tham dinh: Xac dinh cac tham sb

Tich hop - Nguyén tac 19

Bwéc 1: Xac dinh va danh gia cac tac
déng nhan quyén tiéu cwe thwe té va
tiém an lién quan dén doanh nghiép

Giao tiép - Nguyén tic 21

Bwéc 3: Theo dbi cac cam két dé
xac nhan cac chinh sach dwoc thwec
hién trén toan doanh nghiép

Theo dbi - Nguyén tic 20

Bwéc 2: Dua cam két chinh sach
nhan quyén vao tét ca cac chirc ning
kinh doanh lién quan

Panh gia - Nguyén tac 18

Bwéc 4: N&m rd va dua cac chinh
sach, quy trinh khang dinh doanh
nghiép t6n trong quyén con ngudi vao
ap dung thuc té

Nguén: Lién hop qudc, Nguyén tdc huwéng dan vé kinh doanh va nhan quyén, 2011
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https://www.businesswire.com/news/home/20210618005368/en/General-Manufactured-Goods-Global-Market-Report-2021-COVID-19-Impact-and-Recovery-to-2030---ResearchAndMarkets.com
https://www.businesswire.com/news/home/20210618005368/en/General-Manufactured-Goods-Global-Market-Report-2021-COVID-19-Impact-and-Recovery-to-2030---ResearchAndMarkets.com
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_862410.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_862410.pdf
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_862410.pdf
https://asia.nikkei.com/Spotlight/Work/Migrant-workers-in-Asia-approach-pre-pandemic-levels#%3A~%3Atext%3DThere%20were%204.6%20million%20new%2Cand%20the%20International%20Labor%20Organization
https://asia.nikkei.com/Spotlight/Work/Migrant-workers-in-Asia-approach-pre-pandemic-levels#%3A~%3Atext%3DThere%20were%204.6%20million%20new%2Cand%20the%20International%20Labor%20Organization
https://asia.nikkei.com/Spotlight/Work/Migrant-workers-in-Asia-approach-pre-pandemic-levels#%3A~%3Atext%3DThere%20were%204.6%20million%20new%2Cand%20the%20International%20Labor%20Organization
https://publications.iom.int/system/files/pdf/PUB2023-006-E-Economist-Impact-Future-of-labour-migration-Asia.pdf
https://publications.iom.int/system/files/pdf/PUB2023-006-E-Economist-Impact-Future-of-labour-migration-Asia.pdf
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Tinh bén virng 1a yéu té thic day gia tri,

khong phai chi phi

Viéc ap dung cac nguyén tidc ESG vao hoat dong kinh
doanh khéng chi mang tinh tuan tha, d6 con la dong lwc dé
tao ra gia tri. Bang cach nay, doanh nghiép sé ting kha
nang tdn tai l1au dai trong mét thé gi¢i dang thay dbi.

Hiéu suét ESG dang ngay cang dwoc cac bén lién quan
(bao gdm khach hang, nha dau tw va nhan vién) quan tam.
Diéu nay co thé giup gia tdng sw trung thanh véi thuwong
hiéu, ciing ¢ niém tin clia nha du tw va cai thién tam ly
clia nhan vién. N6 c6 thé gitip doanh nghiép khai thac cac
thi trwd'ng méi ndi va thu hut nhirng khach hang wu tién cac
san pham va dich vu ¢ y thirc v& mdi trwdng, mé ra cac
ngudn doanh thu m&i va cling ¢b vi thé thj truong.

Bang ching rd rang la thi trwdng von cling tao ra nhirng
tac ddng ngoai vi tich cwc. Chau A-Thai Binh Dwong c6
ty lé téng trwdng nhanh nhét v& quan Iy tai san lién quan
dén ESG, dwoc du béo sé tang gép ba 1an (Ién dén 3.3
nghin ty USD) cho dén ndm 2026. Hon ni¥a, hau hét cac
doanh nghiép dwgc PwC khao sat (60%) déu khang dinh
réng dau tw vao ESG da mang lai lgi suét cao hon so voi
céc hinh thirc dau tw khéc.

Chubdi cung trng toan cau: Cudc dua tai can bang

Cac nha dau tw dwoc khao sat cling cho biét rang ho sén
sang chi tiéu cho hiéu suit ESG, cu thé ba phan tw (78%)
cho biét ho sé& tra phi cao hon cho quy ESG.

Doanh nghiép c6 thé giam thiéu rdi ro tiém an lién quan
dén thiét hai vé méi trwdng, bat dn xa hoi va that bai trong
quan tri. Diéu nay c6 thé gitp c&t gidm chi phi, cai thién
kha nang phuc hdi hoat dong va giam sw giam sat ctia co
quan quan ly.

Bén canh d6, doanh nghiép co thé tiép can véi sy déi méi
va cai thién hiéu qua tai nguyén, giup tiét kiém chi phi,
nang cao nang suét va lgi thé canh tranh.

Va bang cach hop tac v&i cac nha cung cap théng qua
hwéng dan va gido duc, dao tao va xay dwng nang lwc
ho&c tham chi cac bién phap khuyén khich khac, doanh
nghiép cé thé cai thién chét lwong va do chinh xac clia
théng tin cdng bb ESG, thuic day sw thay ddi tich cuc trong
toan bd chubi cung trng va déng gép cho mét twong lai
bén virng hon.



https://www.pwc.com/gx/en/news-room/press-releases/2022/awm-revolution-2022-report.html
https://www.pwc.com/gx/en/news-room/press-releases/2022/awm-revolution-2022-report.html
https://www.pwc.com/gx/en/news-room/press-releases/2022/awm-revolution-2022-report.html
https://www.pwc.com/gx/en/news-room/press-releases/2022/awm-revolution-2022-report.html

Tai can bang chudi cung ng

dé tang trwdng

Pa dén ltc chuyén déi muc dich cua viéc tai co cau:
tir “phuc hdi” sang “tiang trwéng”. Nhibng xung dot
dién ra trén toan cau chi dang lam trdm trong thém
cudc khing hoang chudi cung rng sau giai doan
COVID-19, dan dén cudc chay dua tim kiém cac nha
cung cap, dia diém va nhan tai - néu bat nhu cau cap
thiét vé viéc chuyén ddi chién lwgc toan dién hon.
Trwée nhivng thach thirc nay, Chau A Thai Binh
Dwong van cé tiém ning tang trwéng. Cac doanh
nghiép da va dang tao ra sw khac biét dé gianh chién
thang, déng thi, stv dung cac céng nghé tién tién va
tich hop ESG dé ting loi thé canh tranh.

Chung t6i @& xuét sau bwdc ma doanh nghiép co thé
thwe hién dé tai can bang cho muc dich tang truéng:

1. Nang cao tdm quan trong cua chudi cung (rng d6i
v&i ban lanh dao: Cach thirc quan ly chubi cung rng
theo truy&n théng thudng chi phuc vu cho muc dich mua
ban. Trong bdi canh bién déng nay, cac giam dbc didu
hanh va toan thé ban lanh dao phai ndm quyén dé hiéu
rd va quan ly cac rui ro cling nhw co héi mét cach thich
hop. Chubi cung trng khéng con la méi lo ngai vé hoat
dong niva. D6 la tai san chién luwoc gitp ndm gil chia
khéa thanh cong trong thoi ky bién dong.

2. Pé xuét gia tri khac biét dé thu hit dwoc cac nha
cung cép tiém nang, dia diém va ngudn nhan tai méi.
Canh tranh dé c6 dwoc dia diém, nha cung cép va
nhan tai pht hop dang ngay cang gay gét khi ngay
cang nhiéu doanh nghiép toan ciu dang tim dén chau
A @& tim ngudn cung &ng va san xuét. Viéc tao nén
gia tri khac biét cho doanh nghiép théng qua nhiéu
bién phap ma chung téi da nghién ctru sé giup ban dat
dwoc thanh cong.

3. Nhin xa hon cac khuyén khich cta chinh pha
gitip ban tiép can cac nha cung cAp va nhan tai, déng
thoi - xac dinh dinh hudng phat trién trong twong lai.
Céc wu dai khong phai 1a tAm vé vang nhw ching ta
nght. Cac doanh nghiép sang sudt s& nhin xa hon
nhi*ng co hdi trwdc mat va tim hiéu théng qua sw
tham dinh k¥ lwéng. Da co ngudn nhan lyc va nha
cung cap nao khu vire xung quanh? Hé sinh thai ma
doanh nghiép ctia ban cin c6 da san sang & d6?
Day c6 phai la noi phat trién trong twong lai ctia ban?
Hay chuén bi s&n sang cho thanh céng twong lai,
khoéng chi hién tai.
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4. Dau tw vao cdng nghé, bao gdm sb héa toan bod
hé sinh thai chudi cung &ng dé déng bd vé&i chién
Iwoc kinh doanh téng thé ctia doanh nghiép cho muc
tiéu ting trwdng lau dai va tao loi thé canh tranh.
Céc c6ng ty hang d4u cé xu hwéng dau tw nhiéu
hon vé& nang lwc chudi cung (ng sb hoa tién tién va
thu vé& loi nhuan cao hon. Vi vay, chuyé&n ddi chudi
cung (ng tuyén tinh cGia doanh nghiép thanh mot hé
sinh thai s hoa l1a sé 1a mét tiéu chuan vang. Béng
cach cung cép kha nang hién thj vwot troi, cbng cu
nay cho phép cac doanh nghiép giam thiéu rdi ro;
ddng thei cling ¢b cac méi quan hé trong chudi cung
trng va cai thién doanh thu.

5. Bién ESG thanh dong lwc gia tri dé thac day
tang trwéng bang cach tich hop vao chién luoc
chudi cung (rng tbng thé. Viéc ap dung cac nguyén
tdc ESG vao hoat dong kinh doanh khéng chi mang
tinh tuan tha, do6 con la dong lwc dé tao ra gia tri, mé&
ra cac ngudn doanh thu méi va cling cb vi thé doanh
nghiép trén thj treong. Khach hang, nha dau tw, déi
tac kinh doanh, nha hoach dinh chinh sach, co quan
thué va cac nha hoat dong bén virng dang tiép tuc
thuc ddy dé tao ra sw thay dbi vé& cac van dé ESG. Vi
vay, khéng hanh déng sé& ddng nghia véi viéc khéng
¢6 kha néng ton tai lau dai.

6. Chu déng hop tac véi nha cung cép. Hop tac
v&i cac nha cung cap sé thuc day sw ddi méi, giam
thiéu rai ro théng qua viéc da dang hoéa chién lwoc
va tao diéu kién cho ting trwdng moét cach toan
dién. Pac biét, viéc hop tac vé cac van dé ESG sé
khéng chi cai thién chat lvong bao céo phat trién
bén vixng ma con thic day sw thay dbi tich cuc
trong toan bd hé sinh thai chudi cung trng.
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