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Tién phong trong chuyén dbi s

Nén Céng nghiép 4.0 khéng con la sy lwa chon ma da tré thanh mét xu hwéng phat
trién tat yéu ddi vdi cac doanh nghiép, nguoi tiéu dung va xa hoi. Theo ké hoach
chuyén dbi s6 cia Ngan hang Nha nwéc (NHNN) Viét Nam dén nam 2025, tdm nhin
ndm 2030, nganh Dich vu Tai chinh (DVTC) déng vai trd chi déng, kién tao va tién
phong trong qua trinh phat trién va chuyén déi sé & Viét Nam.

Do anh huwéng cua dai dich COVID-19,
nganh DVTC tai Viét Nam da trai qua
nhiéu bién déng I&n. Tuy nhién, dw
doan nén kinh té sb Viét Nam vao nam
2025 sé dat 52 ty USD, ty Ié tang
trwdng kép hang nam vao khoang
29%, chung ta sé tiép tuc chirng kién
nhiéu ng dung clia cdng nghé dién ti
trong nganh DVTC?.

Hién tai, cac ngan hang tai Viét Nam
theo dudi nhirng hinh thirc chuyén ddi
s6 khac nhau. Nhirng vi du dién hinh
trong viéc sd hoa cac dich vu ngan
hang dang c6 san bao gdm Ngan hang
TMCP Ngoai thwong Viét Nam
(Vietcombank), ngan hang TMCP Tién
Phong (TPBank) va ngén hang TMCP
Ky Thuwong Viét Nam (Techcombank).
Ngoai ra con phai ké dén ngan hang
TMCP Viét Nam Thinh Vwong
(VPBank), v&i sy ra mat clia hai ngan
hang s6 Timo va YOLO. Theo sat dinh
hwéng phat trién va ké hoach chuyén
dbi s6 do NHNN dé ra, cac ngan hang
nodi riéng va nganh DVTC nai chung sé
tiép tuc tdng cwdng dau tw trong twong
lai.

"Vietnam News - Ngan hang Nha nuwéc Viét Nam chép thuan ké hoach chuyén ddi sb ndm 2025, tAm nhin ndm 2030, 2021

2 Google - Bao cao e-Conomy Dong Nam A, 2020

Cac phan tich trong bao cao nay dwa
trén sb liéu tlr Khdo sat Mirc d6 sdn sang
ky ndng sé cla PwC Viét Nam gvi dén
coéng ching Viét Nam vao cubi ndm
2020.

Két qua tlr cac cau hdi chia ching toi dat
ra vé cdng nghé, viéc lam va ky nang da
phan anh mot thé gi¢i cong viéc trong
twong lai bao goém:

e (Cactac déng di kem voi sy phat
trién khdng ngirng clia céng nghé
tién tién; va

e Nhirng danh gia lién tuc vé nang
lwe, ky ndng dé dam bao loi thé
canh tranh trong twong lai.

Vi thé, nganh DVTC tai Viét Nam dang
dirng trwdc co hdi phat trién dang ké.

Khi tai chinh toan dién dwoc thic day,
cac doanh nghiép sé can tim cac phwong
phap dé lién tuc nang cao nang lwc noi
bd, nham nang cao kha nang thich rng
va duy tri lgi thé canh tranh trong twong
lai.
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https://vietnamnews.vn/economy/956490/sbv-approves-plan-for-digital-transformation-by-2025.html
https://economysea.withgoogle.com/
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mot cach nhanh chong. Dé trién
khai cong nghé mot cach hiéu
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Nganh DVTC t4 ra lac quan vé twong lai

cac thanh vién thudc ban lanh dao cac doanh
nghiép DVTC tin rang cong nghé sé& dem lai anh
o hwéng tich cwe dén trién vong cong viéc trong
0 twong lai.

DPay la mét ddu hiéu dang mirng cho thay cac 1anh dao doanh nghiép trong nganh
dang xem nhirng thay dbi do cong nghé dem lai cé kha ndng &nh huéng tich cuc
dén hiéu quéa cong viéc cda ho.

Tuy nhién, nhitng ngudi & cap bac nhan vién trong khao sat té ra kha lo lang vé
kha nang lam viéc trong twong lai ctia minh. Két qua nay twong déng véi nhirng
phat hién chinh tir bao cao Twong lai cia viéc lam do Dién dan Kinh té Thé gioi
céng bbd nam 20203, trong d6 chi ra rang dwdi tac ddng cla cong nghé, mot s
cong viéc trong nganh DVTC c6 thé tré nén thira thai trong twong lai, nhw: nhan
vién phan tich tai chinh, nhan vién nhap dir liéu va giao dich vién trong ngan
hang.

H: Ban nghi sw phat trién ctia cong nghé sé can tré hay cai thién kha
nang lam viéc trong twong lai cua minh?
= Caj thién dang k& = Cai thien mot chat m Khong co gi khac biét m Can tré mot chat m Can tré dang ké

Quan ly cép cao

Quan ly cép trung /
Chuyén gia

Cép nhan vién 3%  13%
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° Di&n dan Kinh t& Thé gi¢i - Bao céo Twong lai viéc lam, 2020
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http://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2020.pdf
https://www.weforum.org/reports/the-future-of-jobs-report-2020/in-full/2-2-emerging-and-declining-jobs
https://www.weforum.org/reports/the-future-of-jobs-report-2020/in-full/2-2-emerging-and-declining-jobs

Tuy nhién, nhan vién nganh DVTC con
nhiéu lo ngai vé rui ro viéc lam

cap nhan vién trong nganh DVTC cho biét ho rat
quan ngai rang ty dong hoa sé khién cong viéc cla
ho gap rui ro.

%

Nhém lao déng nay, bao gdm céc vj tri nhw giao dich vién va nhan vién hanh
chinh, té ra lo 1dng nhét vé rdi ro cong viéc. Mot lan niva, diéu nay co thé duwoc ly
gidi rang tinh chat cac cong viéc nay da sb dwoc 13p lai méi ngay va cé thé dwoc
cai thién dang ké bang tw dong héa va may méc.

Trong khi d6, nhan sw cap cao (ban lanh dao) ctia cac doanh nghiép trong nganh
DVTC lai c6 mét cai nhin can bang hon vé mbi de doa tir tw dong héa. Thai do

nay co thé xuat phat tir sw tw tin vé tinh chat cong viéc quan ly doi héi nhiéu
twong tac truc tiép gitra ngudi va ngudi cling véi rat nhidu ki ndang mém khac.

H: Ban cé dong y v&i cau sau khdng: “Tdi lo lang rang tw dong hoa
khién ngwei lao ddng c6 nguy co’ rui ro vé viéc lam.”

® Ddngy M Khong ddng y ciing chang phan bac B Khong ddng y

Quan ly cép cao

Quan ly cép trung /
Chuyén gia

Cép nhan vién
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Khi lanh dao nganh DVTC‘ nhan thirc rang
cac bién dong dang can ke...

nhirng ngwoi tham gia khao sat trong vai tro 1anh
dao doanh nghiép DVTC dy doan rang cong viéc
clia minh sé& thay déi dang ké trong 10 nam téi.

%

Con s nay cho thay nhirng ngwdi dirng dau doanh nghiép tai chinh tin rdng sé
c6 nhiéu thay ddi I&n trong twong lai va nhan thirc dwoc nhiéu bién déng nhat, so
v&i cac nhém con lai (Quan ly cép trung/ chuyén gia - 30% va Nhan vién van
phong - 41%).

Vé&i cwong vi diéu hanh doanh nghiép, cac giam dbc va Ianh dao nganh DVTC tai
Viét Nam nhan thay va hiéu rd rang cong nghé cé kha ndng dem lai nhiéu bién
déng dang ké trong twong lai. Diéu nay di cung véi xu hwéng toan cau, khi gan
ntra s CEO trén toan thé gi¢i dang dw dinh tang cuwéong dau tw & mirc 10% tréd
lén vao céng nghé vé lau dai‘.

H: Khl n h-i- v" m A I Hoan toan twong tw qhu b?y gi> M Hau hét tuong tw nhw bay gic B Hoi khac so véi bay gioy
g e Ot B Hau hét khac véi bay gi B Hoan toan khac véi bay gio

ngw®i lam coéng
viéc nhw cua ban
va tac dong cong
nghé dén Viéc do, Quan ly cép cao | 6
ban cé nghi rang

coéng viéc nhw cua

b@n sé tro' nén loi Quan ly cép trung / | =,
th&i hoac thay doi Chuyén gia (R
dang ké bé&i tw
doéng héa trong 10
nam té&i?

Cép nhan vién 3%

4PwC - Khao sat CEO toan cau lan thir 24, 2021

]

O =—
O —
o —

Hudng dan Noi dung



https://www.pwc.com/gx/en/ceo-agenda/ceosurvey/2021/report.html

... nganh DVTC dang wu tién k¥ néng s6 hon
cac ky nang mém khac.

nguwoi dwoc héi thé hién mong mudn trau déi thém
kién thirc dé ap dung hiéu qua cac cong nghé mai.

%

Ngoai ra, nhirtng ngwdi tham gia khao sat thuéc nganh DVTC ciing cho thdy ho
sén sang nang cao ky nang dé cé thé s dung thanh thao mét cong nghé cu thé
(38%), cao hon murc khao sat chung (34%).

So v&i méat bang khao sat chung, nganh DVTC td ra it quan tam hon vé viéc cai
thién k§ nang mém (7%) va kj nang kinh doanh (6%). Sw khac biét dang ké nay
c6 thé xuét phat tlr viéc cac doanh nghiép DVTC dang chi yéu tap trung theo
dudi cac xu hwéng cdng nghé, cu thé 1a nhivng dw an chuyén déi s, tang cuong
trai nghiém nguwdi dung, thanh toan phi tién mét v.v... clia cac t chirc tai chinh.

H: Ban mudn phat trién loai kj nang lam viéc nao nhat?

[ Nganh DVTC [ Viét Nam

Ky nang hoc va irng
dung c6ng nghé mai

Ky nang thanh thao
trong mét cong nghé
cu the

Ky nang kinh doanh
théng thudng

Ky nang mém
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Duy tri da
phat trién
cho twong lal




Nang cao ky nang - Khong con la sw
lra chon!

V&i nhirng bién déng can k& hon bao gio hét, cau hdi quan trong nhéat déi véi nganh
DVTC khéng con la: “Ching ta c6 can nang cao kj nang khéng?”. Thay vao do, moi
nguodn lwc nén tap trung vao cau hdi mai: “Ching ta nén bat dau nang cao ky ndng

bang cach nao?”. Chwong trinh nang cao kj nang hiéu qua can bat dau véi sy thau

hiéu ré rang vé mdi quan hé gitra tw ddng hoa, hiéu suat cong viéc va cai thién nang
e ndi bo.

Nhwng, thé ndo la nang cao ky nang,
nang lwc? Trong bao cao nay, nang cao
ky nang, nang lwc dwoc xac dinh bang
murc d6 phat trién ngudn nhan lwc can
thiét d& xay dwng mét lwc lwong lao déng
c6 kha nang st dung va tao ra cong nghé
mai.

C6 thé ndi, viéc nang cao ky nang, ndng
lwe 1a mot mén dau tw sinh 10, cé kha
nang tang cwdng nang suat lam viéc
xuyén subt tat ca cac bd phan ctia doanh
nghiép.

[N

|

mtmpna— | |||
Khéo sat CEO toan cau lan thtr 23 cla o | |
PwC? chi ra mét s loi ich dén tr chwong —F?'""'
trinh nang cao nang lwc hiéu qua, véi: "'—-::::‘
e 60% CEO toan cu nhan thay murc =720
do twong tac du’qc cai thién; /L ity
e 51% CEO toan cau chira mirc do ___f_’”_"-
tang cworng dbi méi sang tao; va __{." gt
e 43% CEO nhan thay nang suat lam —r A
viéc duoc cai thién ro rét. s 4 . :,é
iy
Vay, nganh DVTC dang bét’ dau g‘?é?éi
nang cao nang lwc nhw thé nao? | ,--;97':;
=
5 PWC - Khao sat CEO toan cAu lan thiv 23, 2020 - é é ;7‘; = -| §:
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https://www.pwc.com/gx/en/ceo-survey/2020/reports/pwc-23rd-global-ceo-survey.pdf
https://www.pwc.com/gx/en/ceo-survey/2020/reports/pwc-23rd-global-ceo-survey.pdf
https://www.pwc.com/gx/en/ceo-survey/2020/reports/pwc-23rd-global-ceo-survey.pdf

Céac t6 chirc DVTC dang bat dau hanh trinh
nang cao nang lwc nguon nhan lwec...

nguw&i tham gia khao sat hién dang lam viéc trong
cac doanh nghiép, t& chirc tai chinh 1&n cho biét ho
dang c6 nhiéu co hoi dé& nang cao ky néng tai noi
lam viéc.

0/o .

Con s6 nay cao hon rd rang khi so sanh v&i cac co hdi trau doi kj nang tai Doanh
nghiép vira va nho (DNVVN) cé dwéi 200 nhéan vién (40%) va doanh nghiép quy
m& 200-500 nhén vién (33%).

Cung véi cac nd lyc chuyén ddi sé ghi nhan dwoc trong nhivtng ndm gan day, day
la minh chirng cho viéc nganh DVTC tai Viét Nam da va dang nam gilr vai tro chu
doéng, kién tao hanh trinh nang cao nang lwc ndi bd d& dam bao ngudn nhan Iwc
c6 thé thich rng va thanh céng trong twong lai.

Hf Cong ty hién tai ctia ban cé cho ban co’ hdi phat trién ky nang ky thuat
s0 bén ngoai nhiém vu théng thwéng caa ban khéong?

B Khéng cé co hoi M C6 vaico hoi B Nhiéu co hoi

DNVVN

Doanh nghiép quy
moé 200-500 nhén
vién

Doanh nghiép quy
mo trén 500 nhan
Vién
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Ngoai ra, moi ca nhan ciing dang tw n6
lwe trang bi ky nang cho ban than

%

E)E“)ng thoi, 41% nhan vién thubdc
nganh DVTC cho biét ho dang tw hoc
thém nhirng kj nang méi dé st dung
céng nghé mot cach hiéu qua. Con sb
nay cling cao hon so véi mat bang
khdo séat chung® v&i 36%, mét 1an
nira cho thay tirng ca nhan trong
nganh DVTC tai Viét Nam dang chu
dong tw néng cao ky nang.

Xem xét tir géc d6é ca nhan va ca
doanh nghiép ndi chung, nganh
DVTC cua Viét Nam da cé nhirng
bwéc tién rd rang va dang ké trong
hanh trinh nang cao ky nang va cai
thién nang lwc ndi bd. V&i nhiéu bién
déng va nhirng tac dong dén tir tw
dong héa trong twong lai gan, nhirng
né lwc hién nay cho thdy nganh DVTC
dang tién phong trong cudc dua
chuyén déi sé.

8 PwC Viét Nam - Bao cdo Mirc @6 san sang vé k¥ ning sé clia Viét Nam, 2021

nguoi dwoc khdo sat trong nganh DVTC cho biét
méi c& nhan cd trach nhiém trong viéc dao tao va
trau déi k§ ndng, trong khi mirc khdo sat mét bang
chung chi 55%

H: Theo ban, don vi nao co6 trach

nhiém cao nhéat trong viéc gitp moi

ngwei nang cao ky nang?

* Nhiéu bén * Doanh nghiép
e Chinh pha ¢ Ca nhan

]
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https://www.pwc.com/vn/en/publications/2021/pwc-vietnam-digital-readiness-report-en.pdf

Tuy nhién, thanh céng bén virng doi
hoi mét chién lwoc bao quat hon

Cung vé&i nhirng nd lwc va thanh tich lac quan trong hanh trinh chuyén dbi sé cla
nganh DVTC, ching ta cin nhan ra rang dé duy tri va d@m bao thanh céng trong
twong lai, viéc nang cao nang lwc can dwoc tiép can tlr nhiéu géc d6: mdi ca nhan,
trng doanh nghiép va mét chuong trinh bao quat tr toan nganh.

Ba cach dé tiép tuc nang cao
nang lwc cho nganh DVTC’

N ‘gﬁ‘*é\ Ap dung song hanh nang cao va dao tao lai ky ning

Xac dinh chinh xac nhirng ki nang cap thiét dé thanh coéng trong
twong lai la mét thir thach lon déi voi 1anh dao doanh nghiép. Bao cao
Tai ndng twong lai 2020 ctia PwC?® cho rdng mac du viéc nang cao
nang lwc dé trang bi cho twong lai 1a rat quan trong, cac ca nhan ciing
can duoc dao tao lai cac k§ ndng d& ddm bao thich trng tét trong hién
tai day bién dong.

B Hop tac hiéu qua

Céc nhu cau vé nguodn lyc dang thay ddi véi tbc do chéng mét, dat ra
nhiéu thach thirc cho cac doanh nghiép DVTC. V&i tdm quan trong thiét
yéu cla nganh nay dbi véi nén kinh té ca nwéc, Chinh phu ¢6 thé hop
tac cung véi nganh DVTC dé tim ra cac giai phap dai han trong viéc tiép
can cac van dé vé nang cao kj ndng va thu hep khoang cach nang Iuc.

| HP!  Thau hidu méi twong quan giira dao tao lai, nang suat céng viéc
va tw déng héa

i

Chinh pht va cac té chirc DVTC c6 thé lién két trong cac chwong trinh
tai tro nham trién khai cac sang kién vé dao tao lai ndng lwc gan lién
vGi tao thém viéc lam va cai thién ndng suét. Ngudn nhan lyc véi day
da nhirng k¥ ndng thiét yéu va hiéu qua co thé cai thién nang suét
doanh nghiép dang ké, ttr d6 dong gop tich cuwc vao nén kinh té cla
dat nuéec.

7 Strategy& - Vi sao cac cdng ty DVTC can phai thay ddi cling thoi gian, 2021
8 PwC -_B4o céo Tai nang twong lai, 2021
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https://www.pwc.com/gx/en/ceo-survey/2020/trends/pwc-talent-trends-2020.pdf
https://www.pwc.com/gx/en/ceo-survey/2020/trends/pwc-talent-trends-2020.pdf
https://www.strategy-business.com/article/Why-financial-services-firms-need-to-change-with-the-times?gko=00eb3
https://www.pwc.com/gx/en/ceo-survey/2020/trends/pwc-talent-trends-2020.pdf
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Kién tao gia tri

Dat dwoc nang cao nédng lwc hiéu qua doi hdi sy tap trung vao viéc cling cb cac
nang lwc ndi bd, xay dwng van hdéa doanh nghiép tich cwc va nudi dwéng tw duy
toan nganh thuc day sang tao va dbi méi gia tri.

Chién lwoc céap thiét

Dai dich COVID-19 da bién van dé vé nang cao nang luc t» mot dw an nhan sy nodi
bd tré thanh mét chién lwoc cap thiét co kha nang anh huéng truc tiép téi sw sdng
con clia cac doanh nghiép va thay déi cach ching ta lam viéc®. Bang cach tan dung
va phat huy cac nd lwc dao tao kj nang hién nay, nganh DVTC tai Viét Nam c6 kha
nang dem lai nhixng &nh hwéng tich cwc trong hanh trinh chuyén dbi sé. Tir viéc
trién khai chwong trinh dao tao ky ndng toan nganh, tirng ca nhan va doanh nghiép
déu cé kha nang hwéng loi tir viéc phat trién kj nang va nang luc.

Trong thi ky s6 héa dwoc ddy manh va dién bién phire tap cla dai dich dang gay
ap lwc 1&n chi phi kinh doanh, thuc day déi méi la vé cung quan trong. Duy tri van

héa déi m&i va téng tdc chuyén ddi sé sé cho phép nganh DVTC tai Viét Nam dan
dau cudc choi va duy tri tinh canh tranh trong twong lai.

9PwC - Thoi khdc cia Chau A Thai Binh Duong, 2020
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https://www.pwc.com/gx/en/asia-pacific/asia-pacifics-time-nov2020.pdf

Céng nghé sé thay dbi cach
chung ta lam viéc, nhwng khong
thé khién con ngudi tré nén dw
thira. Clng véi cdng nghé, nhiéu
céng viéc mai sé xuat hién,
trong khi c6 nhirng céng viéc
khac sé bién mat. Nang cao
nang lwc sb sé la chia khoa
quyét dinh sw thanh céng cho
nganh DVTC trong twong lai.

V6 TanLong , ’
Pho6 Tong giam doc, Giam doc Ky thuat so
PwC Viét Nam
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Khéo sat dwoc tién hanh & Viét Nam tir ngay 12 thang 11 ndm 2020 dén ngay 27
thang 12 ndm 2020. Nhirng ngu®i tham gia dwoc yéu cau trd |&i danh sach cac
cau hai lién quan dén céng nghé, viéc lam va ky nang.*

1146 cau tra loi da dwgc chang t6i thu thap.

Co s& cho bao cao nganh DVTC nay la 160.

Lwu y: Khéng phai tat ca cac sb liéu déu cong dén 100% do 1am tron sé phan tram

rearly Breakdown

2372230
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“Twong tw nhw cac cau hdi khdo sat trong bao céo “Upskilling hopes and fears” ctia PwC toan cau.
Khéo sat clia PwC toan cau tién hanh véi hon 22.000 nguoi trén 11 quéc gia: Uc, Trung Quéc,
Phap, Btrc, An g, Ha Lan, Ba Lan, Singapore, Nam Phi, Anh va My
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Chuwong trinh ‘New world. New skills.’

cua PwC

‘New world. New skills.” (Tam dich
la ‘Thé gi¢i mai. K§ ndng méi.) 1a
mot sang kién toan cau ciia mang
lwéi PwWC toan cdu nham gidp
hang triéu ngudi trén thé gisi
nang cao hiéu biét, kj nang va
kién thirc clia ho dbi voi thé gisi
ky thuat s6. Chung t6i tin rang cac
doanh nghiép, chinh phu, nha giao
duc va nguwoi dan déng vai tro
quan trong trong viéc thu hep
khoang céach ky thuat sb.

Tai PwC Viét Nam, chung t6i da
dau tw vao dao tao d& dam bao
nhan vién cua chung t6i dwoc
chuan bj cho viéc lam twong lai.
Chung t6i cling cam két thuc hién
vai trd ctia minh trong viéc ho tro
cac cdng dong chwa dwoc tiép
can v@i cac co hdi nang cao ky
nang, dé ddm béo khong ai bi tut
hau trong hanh trinh hwéng téi thé
gi&i s6. Pay cling la nhu cau cap
thiét dwoc

dat ra la cac t6 chirc, chinh pha,
nha giao duc va cong dan cung
nhau giai quyét van dé ngay cang
gia tang nay

Dé gitp ngwdi Viét Nam nang cao
k§ ndng, chung t6i da cung cap
wng dung Digital Fitness mién phi *
va ban c¢6 thé tai xudng ngay hém
nay tw Apple App Store va Google
Play. Chi can st dung ma moi:
LRNALL.

Tim hiéu thém tai
www.pwc.com/vn/en/upskKilling.html

Quét ma QR dé cai dat rng
dung




Lién hé

DPinh Hong Hanh

V6 Tan Long

Lanh dao Dich vu Tw van Giam dbc Ky thuat sb

Tai chinh Pho Téng giam dbc

Pho Téng Giam dbéc Dich vu Tw van hoat déng, PwC Viét Nam
PwC Viét Nam E: vo.tan.long@pwc.com

E: dinh.hong.hanh@pwc.com

B David Tay [] Christopher Lee (Aik Sern)

Giam dbc Phat trién kinh doanh, Trurong phong cao cap,

PwC Viét Nam Dich vu Tw van hoat déng, PwC Viét Nam
E: david.tay@pwe.com E: lee.aik.sern@pwc.com

m Nguyén Hién Giang
Trwdng phong cao cép,
Dich vu Tw van hoat déng, PwC Viét Nam

E: nguyen.hien.giang@pwc.com

Van phong PwC Viét Nam

TP. H6 Chi Minh TP. Ha NoGi

Lau 8, Saigon Tower Lau 16, Keangnam Landmark
29 Lé Duan 72 Pham Hung

Quéan 1 Quan Nam T Liém

TP. H5 Chi Minh, Viét Nam TP. Ha Noi, Viét Nam

PT: +84 28 3823 0796 DT: +84 24 3946 2246

Nhom bién tap: Caroline Lee, L& Dang Thanh Huyén, Bui Hoang Van,
Lé Minh Toan & Nguyén Phuwong Khanh
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