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Foreword
We believe family businesses – built around strong values and with an 
aspirational purpose - have a competitive advantage in disruptive times. 
PwC’s NextGen Survey 2022 shows how the next generations in Vietnam 
are rising to the challenge.

For those fortunate enough to be born into a family that operates a successful business, 
it often feels like walking a predetermined path. In a culture where succession is highly 
demanded such as Vietnam, maintaining family legacy and securing prosperity are crucial. 
However, as leaders-in-waiting, Vietnamese NextGens face their own challenges. Forging 
their path to success with not only growth but also other priorities such as ESG and digital 
transformation in mind.

This edition of PwC’s NextGen survey 2022 takes a closer, more insightful look at the 
motivations, priorities and worries of the NextGens, the coming leaders of Vietnamese 
family businesses, after what was a formative period for many of them during the COVID-19 
pandemic. After over two years, Vietnamese NextGens are now facing a new reality, with new 
challenges such as a stronger need for growth, transformation and learning while the prospect 
of succession becomes ever more present. More than ever, they have the capacity to shape 
their family businesses and make an impact as they take up responsibilities as stewards of 
their business.

We encourage you to share the insights from this survey with family members, top 
management and peers, and join us on this exciting and transformational journey.

Johnathan Ooi Siew Loke

Partner, Entrepreneurial and Private 
Business Leader

PwC Vietnam
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Part I – The new reality

In 
summary

The pandemic 
has brought family 
businesses closer 

71%     
agree that family 
communications about the 
business increased during 
the pandemic.

42%  
believe that communication 
between NextGens and the 
current generation is also 
stronger.

Focus on 
growth and 
technology

53%   
prioritise business growth.

37%   
see adopting new 
technologies as a key 
enabler to achieve growth.

21
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Part II - Gearing up for the future

Succession:   
A transition 
challenge

61%   
find it difficult to prove 
themselves as a new leader.

Key reasons are:

Upskilling: 
Key to instilling 
confidence

47%   
believe that they require 
upskilling or additional 
education.

37%   
feel they have some ways to 
go in terms of understanding 
the business. 

The ESG 
action gap

543

Readiness of the Current 
Gen to let go (42%); 

Difficulty to discover 
their own strengths and 
passions in the process 
(42%).  

68%   
believe their businesses 
have a responsibility to 
fight climate change. 

45%   
see an opportunity for their 
businesses to lead the way 
in sustainable business 
practices.
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Key             
findings1
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The pandemic has forever changed how businesses 
operate. The ability to adapt to such changes in a 
meaningful way remains key to enabling success for 
all businesses, including family-led ones. 

COVID-19 has brought forward challenges and 
opportunities for family businesses to redefine 
success, communications and strategy. In this regard, 
the new reality in which NextGens in Vietnam need to 
embrace are:

 The new reality
Part I:

Closer family ties towards better communication 
with the current generation; and 

Redefining priorities for success as true leaders of 
the future. 

9



The pandemic has brought
family businesses closer
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An unexpected outcome: 
strengthened family ties

71% 

say that communication between 
family members about business 
increased during the COVID-19 
pandemic.
Global: 56%; APAC: 57%

Our survey shows the pandemic has actually 
brought family business generations closer 
together. 

It has strengthened communication between 
generations and centred NextGens around a 
common goal: driving growth to secure the 
stability and sustainability of the business. 

42% 

believe that COVID-19 resulted in 
stronger communication between 
NextGens and the current 
generation.
Global: 36% ; APAC: 35%

Nevertheless, there is still 
room for improvement

While communication across all generations 
has enhanced significantly during the 
pandemic, there is still room for improvement 
in communication between NextGens and the 
current generation. Our survey shows that only 
42% NextGens believe that communication with 
the current generation is improved. 

Moving forward, the direct communication 
between these two generations will be key in 
instilling confidence, transferring knowledge and 
enabling a smooth transition experience.
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Phillip Nguyen is the third son of Imex Pan Pacific (IPP) Group’s Chairman Johnathan Hanh 
Nguyen. Having spent his formative years both in Vietnam and abroad, Phillip has experienced 
different cultures and gained perspectives about life and work. Joining IPP Group in 2015, 
Phillip has worked in various projects and taken on a variety of roles. 

As COVID-19 wreaked havoc on Vietnam and neighboring countries, Phillip faced great 
challenges in his travel and retail businesses. In this period, he was working on several key 
projects to cope with changes such as developing contingency plans, digitalising various 
functions, creating sales and distribution models to better serve customers’ needs. As such, 
Phillip thought of himself and others to have “become students” again during this time. 

Quite suddenly, both current and next generations found themselves work side by side to 
tackle difficulties and unlock new opportunities. For Phillip, equipped with useful knowledge 
through talking and learning from various experts and stakeholders, he was able to advise his 
father on some crucial decisions about business matters as well as family matters.  

‘It was a challenging time for all of us. However, on the bright side, I have a chance to work 
closely with my father and other family members. And I find myself getting closer to my 
family than ever before. One thing that made the most impact on me was that my father has 
shown us family comes first and above everything. Indeed, he is always a father before a 
businessman’ Phillip says. 

Coming out of the pandemic, he has been able to create and lead two new portfolios for the 
IPP Group such as the e-commerce and air cargo divisions.  

Phillip Nguyen
During the pandemic, we all 
became students again.

Meet

12  |  Today and Beyond: Vietnam’s NextGen in Focus



Phillip Nguyen

Focus on growth
and technology
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Aspirations to lead

47% 
say that they feel more 
committed to their business 
than they did before the 
pandemic.
Global & APAC average: 43%

Vietnamese NextGens are showing high 
levels of involvement in the family business, 
with 66% of Vietnamese NextGens already 
working in their family business.

This was further amplified by the pandemic, 
as our survey showed higher levels of 
commitment to the family business. 

Based on our survey results, we have identified two key traits becoming 
of an outstanding Vietnamese NextGen today.

NextGen members aspire to lead. 
Today, 29% are already in leadership 
roles and this will rise to 39% in the 
next five years. This indicates an 
ambition to contribute to and shape 
the family business.

In the upcoming five years, 
Vietnamese NextGens are also 
showing interest in taking up the 
“Intrapreneur” role. 

The “Intrapreneur” role represents an 
opportunity for NextGens to prove 
themselves by running ventures 
under the family wing. Such ventures 
will bring innovation into family 
businesses while also allowing 
NextGens to enjoy financial backing 
from their families. 

Leadership role

Intrapreneur

Governance role

Entrepreneur

Employee/intern  

Current role / role like to have in 5 years - Vietnam (%)

Current role
Desired role 

39

18

18

16

3

29

5

8

16

16
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Catalyst for change 

Vietnamese NextGens want to 
be agents of change, and see an 
opportunity to bridge the digital gap with 
the current generation.

Similar to other changes, resistance 
is inevitable. When compared against 
the current generation, Vietnamese 
NextGens are relatively more optimistic 
about the ability of their businesses to 
embrace new changes.

All of these changes motivate 
NextGens greatly to join their family 
businesses, so that they can be a 
part of solving problems and seizing 
opportunities the current generation 
may not see. 

So, what’s on their minds 
when it comes to success 
for business?

think there is resistance within their 
companies to embrace change.

67% 
39% 

Next Gen

Current Gen

There is a resistance within the company to embrace change

We have strong digital capabilities

Agreement with statements - Vietnam (%)

39% 
67%

37% 
30%

NextGen
CurrentGen
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Growth as the top priority

53% 

put business growth as their 
first priority.
Global: 65%; APAC: 71%

When it comes to the future success of the family 
business, NextGens have a clear goal in mind: growth. 
As such, it’s not surprising that 53% of NextGens put 
business growth as their first priority. 

Indeed, 39% of NextGens are personally actively engaged 
in the area of business growth at the moment, while a 
further 55% expect to be involved in this area in the future.

NextGen’s key priorities over the next two years - Vietnam

Areas that NextGens are involved in or likely to be involved in

   APAC

   APAC

  Global

  Global

Achieving business growth

Adopting new technologies

Improving the working conditions/practices of our employees

Talent management - attracting/retaining the best young talent

Ensuring we offer the right products and services for today’s customers

Improving the working conditions/ practices of employees

Adopting new technologies

Ensuring to offer the right products and services for today’s customers

Attracting/ retaining the best young talents

Expanding into new sectors or markets

To deliver growth in future, 
Vietnamese NextGens set their 
focus on five key areas that will 
support business performance:

Key question: how to deliver growth 
in such an ever-changing business 
environment today?

53%

37%

34%

32%

32%

71%

51%

38%

51%

41%

80%

87%

86%

78%

85%

65%

44%

31%

48%

39%

75%

80%

80%

75%

81%

87%

85%

82%

81%

81%
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Technology as a key enabler for growth

Adopting new technologies

Upskilling the digital capabilities of our workforce

Investing in innovation and R&D

Increasing our focus on privacy and cybersecurity
Vietnam

APAC

Global

Keeping the engagement high

Our survey shows that Vietnamese NextGens’ engagement in technology and digital-related 
areas to be higher than the global average on all four counts: adopting new technology, digital 
upskilling, investing in research and development (“R&D”) and focusing on cybersecurity. 

This highly encouraging finding indicates that Vietnamese businesses believe that their 
businesses need to embrace technological change and innovation in order to remain relevant 
for the future.

Technology and digital-related areas where NextGens are actively engaged (%)

85% 
87% 
80%

73% 
72% 
68%

74% 
77% 
72%

58% 
55% 
53%

45% 

think the current generation in charge has not 
fully understood the opportunities and / or risks 
of digital capabilities within the business. 
Global: 33%; APAC: 38%

Comparing against global (33%) and regional 
(38%) peers, Vietnamese NextGens (45%) see a 
significant gap in knowledge when it comes to 
opportunities and/or risks associated with digital 
capabilities. 

Yet, only 37% of them think their businesses 
have strong digital capabilities. Thus, they 
strive to keep up with global peers by 
engaging in more digital-related areas and 
embracing technology in their work.

37% 

believe their businesses have 
strong digital capabilities.                       

 
Global: 42%; APAC: 36%
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To deliver growth when faced with existential challenges 
of today such as climate change, pandemic disruption 
and technological advances, what capabilities do 
NextGens need, as the leaders of tomorrow? How can 
they sustain the prosperity of family businesses? And 
how to prove themselves capable custodians of the 
business’ and family’s future?

As leaders-in-waiting, NextGens will have to develop 
their own blueprint for success. Moreover, to earn the 
‘licence to operate’ in the face of succession challenges, 
they find themselves focusing on two key areas:

• Upskilling leadership and finance capabilities; and

• Delivering on ESG matters

 Gearing up for the future
Part II:
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Succession:
A transition challenge

19



Managing for 
generational transition

The decision to give control to the next 
generation is a huge, once-in-a-lifetime 
event. Owners need to feel confident that the 
business is in safe hands, and NextGens need 
to provide the assurance that they understand 
the challenges and have the skills to protect and 
grow the business.

According to PwC’s Vietnam Family Business 
Survey 2021, there will be a sizeable generational 
shift with participation from 2nd, 3rd and 4th Gen 
as majority shareholders in the next five years. 
However, at that time, only 36% said a robust 
succession plan was in place. 

The good news is that the pandemic has 
focused the minds of family businesses on 
succession planning. 

Today, the transition process in family business 
has attracted more attention and action. 58% of 
Vietnamese NextGens are aware of a succession 
plan. And, of those, the majority were involved in 
its development. 

Nevertheless, succession planning is no longer 
a one-way journey. NextGens are strongly 
encouraged to actively become involved in such 
process, to further cement their position in the 
family business.

58% 
say their family businesses 
now have a succession 
plan in place.

Results from Vietnam Family 
Business Survey 2021: 36%
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Hoang Viet Cuong
Director, Entrepreneurial & Private Businesses
PwC Vietnam

Generational transition, albeit a 
challenging process, should not be 
done solely by the current generation. 
While often feared, the process of 
“managing up”, on the basis of respect 
and good communication, will be 
crucial for NextGens by allowing them 
to proactively affirm their identity, status 
and carve out fulfilling career aspirations. 
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However, succession remains 
a difficult and sensitive topic

Any other challenges?

42%
of NextGens say there is 
resistance in their company to 
embracing leadership change.
Global: 57%; APAC: 55%

42% 
find it difficult to discover 
their own strengths and 
passions.
Global: 30%; APAC: 29%

However, succession remains a difficult 
and sensitive issue. The current generation 
is holding on tight for now. As such, 61% 
of NextGens find it difficult to prove 
themselves as new leaders or board 
members, which is much higher than the 
global and regional averages (both 45%). 

Surprisingly, our survey revealed that more Vietnamese 
NextGens are having trouble discovering their own strength 
points compared to their global (30%) and regional (29%) peers.

What being prepared for succession means in practice is 
rarely articulated – and in the absence of that discussion, 
many NextGens may believe that the way to win the 
confidence of the current generation is to follow its example. 
Yet, NextGens today are strongly encouraged to take a leap 
forward and forge their own path through upskilling and ESG.

Proving yourself: The current 
generation is holding onto control
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Upskilling: Key to
instilling confidence
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The need for in-depth 
understanding of the business

Vietnamese NextGens currently find 
themselves being held back by the 
lack of opportunity to lead specific 
change projects within their businesses. 
In contrast to global peers (28%), 
approximately only 11% are truly leading 
change projects in their family businesses.

Only 11% 
have been given the opportunity 
to lead specific change projects 
within the family businesses.
Global: 28%; APAC: 30%

The results tell us that many of the Vietnamese 
respondents believe their level of experience and 
expertise are holding them back from making the impact 
that they would like within their businesses today. 

At the moment, more than one third of Vietnamese 
NextGens are reluctant to propose changes as they feel 
the need to further their understanding of their family 
businesses. This is significantly higher than the global 
average of only 17%.

37% 

see the need to understand 
their family businesses more 
before they can suggest 
changes.
Global & APAC: 17%

Current level of contribution to business - Vietnam    APAC   Global

I need to understand more about how the business operates 
before I can suggest changes

I am treated as a sounding board on a broad range of issues

I feel the need to prove myself before I can put forward 
ideas for change

I have been given the opportunity to lead a specific change 
project or initiative within the business

17%

29%

18%

30%

37%

13%

13%

11%

17%

32%

16%

28%

What’s holding them back from taking the lead?
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When asked about the specific skills that NextGens want in order to improve, the list of 
essentials in 2022 features new entries. It is interesting to note that financial and investment 
management skills have now become the most desirable and crucial expertise to 
succeed (50%), replacing leadership skills (37%).

Innovation (34%) and digitalisation skills (26%) have been introduced to the list, further 
signalling NextGens’ penchant for technology. Another noteworthy skillset is ESG (13%), which 
is still relatively low in the list, is steadily gaining recognition.

What are the essential skills for success?

Additional expertise required to prepare for future role - Vietnam    APAC  Global

Finance/Investments

Leadership development / Soft skills

Business model innovation

M&A

Tax and accounting

Digitisation/AI

Human resources / Talent management

Internationalisation/Globalisation

Sustainability/ESG

PR/Communication

53%

50%

44%

25%

32%

34%

34%

27%

21%

22%

50%

37%

34%

29%

26%

26%

26%

24%

13%

8%

53%

48%

41%

25%

29%

30%

28%

23%

25%

17%

Business-related skills top 
the list for upskilling

As a result, it is unsurprising to see that nearly half of 
Vietnamese NextGens have identified upskilling as 
an imperative. This is much higher than the global and 
regional averages (28% and 32% respectively).

47%
identified a need for upskilling 
and additional education.
Global: 28%; APAC: 32%
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Honing desired skills 
to achieve success

How can NextGens best be supported in their upskilling journey?

47% 

agree that they have strong networks 
with NextGens from other family 
businesses to support them in   
their career.
Global: 44%; APAC: 48%

Vietnamese NextGens have expressed an interest 
in peer-to-peer learning and knowledge sharing. 

Compared to 2019’s results, where 56% said 
they acquired additional skills from their network, 
there is obviously room for greater connection 
among NextGens and an opportunity for them to 
mutually support one another better.

I am clear on the steps I need to take to prepare for my 
future role in the family business

I am clear on what the current generation’s goals are for my 
career path in the family business

I feel I have the opportunity to learn and grow within the 
family business

I have a clear idea about my personal ambitions for a future 
role in the family business

I have strong networks with NextGen from other family 
businesses to support me in my career

Agreement statement templates about career support - Vietnam    APAC  Global

66%

66%

63%

61%

47%

68%

66%

76%

75%

48%

66%

60%

79%

74%

44%

68%             
completed at least a university 
degree, the majority in 
business and finance; and 

24%                       
hold a Master’s degree, MBA 
or doctorate.

While business-related areas 
continue to be Vietnamese 
NextGens’ top demand for 
upskilling, most of them 
already have excellent 
business qualifications:
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Nguyen Ngoc My (Sylvia), CEO of Alphanam Real Estate – Vice Chairwoman of Alphanam 
Group is a respected name among the Vietnamese community of NextGens. As the youngest 
daughter of Alphanam Group’s Chairman Nguyen Tuan Hai, Sylvia has had the opportunity 
to learn and experience the core values of the family business from a very early age. After 
obtaining her Master’s degree, she returned to Vietnam, where she started her leadership 
journey at her family business. 

As a member of a family business that has successfully carried out a transitioning plan, Sylvia 
understands how crucial it is for NextGens to preserve the core values. “The process of passing 
the torch to the next generations means greatly to every family business. If the next generation 
isn’t well-prepared, this succession journey will face many difficulties”, she shared. “If so, the 
legacy that our grandparents and parents have built for decades may vanish. That is why we, the 
next generations, need to be resilient to strive for the continuity of the family legacies. 

With this in mind, Sylvia set out to establish the Nextgen Business Leaders Club, as part of 
the Vietnam Young Entrepreneurs’ Association (VYEA), with a mission to foster a supportive 
community for all leaders-in-waiting. “This is a community where young entrepreneurs can share 
knowledge, experience and exciting opportunities, as well as growing together through our 
diverse training workshops”.

In addition, Sylvia is also a member of the F2 Academy (part of the Red Star Entrepreneurs 
Club). “We aim to mentor and equip NextGens with the right skills when it comes to governance, 
management, leadership; with in-depth know-how of digital transformation and emerging 
tech…”, she added. “But most importantly, we want to evoke their national spirit and patriotism”. 

She hopes to play a part in the F2 Academy’s mission to become an inspiring community of 
aspirations and ambitions. It is about helping the next generations to strengthen their resilience 
and courage to reach new heights, adding more values to the nation’s socio-economic 
development and igniting the aspiration to bring Vietnam to the global arena.

Nguyen Ngoc My (Sylvia)
Building a community of 
Vietnamese next-in-line 
young entrepreneurs

Meet
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The ESG
 action gap
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ESG as the new 
blueprint for success
There is a vital link between ESG concerns and growth. So, to ensure the business will 
continue to prosper, the next generation of family business leaders needs to incorporate both 
growth and sustainability in their agenda. 

Research by Family Capital shows that in recent years, publicly listed corporations that 
prioritise ESG have lower ESG risk ratings, compared to family businesses. These risk ratings 
are then translated into higher market capitalisation and trust premiums over the last few years 
(see chart below). As ESG climbed up the investor agenda, family businesses lagged behind, 
and investors took note.

Source: Family Capital’s research of the top 100 family businesses and the top 100 non-family businesses

Market capitalisation of corporate vs. family businesses over time

Businesses that have better ESG risk scores also have higher market values

As sustainability became more important to investors in the past decade, the market capitalisation of family businesses began to trail 
that of nonfamily businesses.

Corporate Index

In
de

x 
Va

lu
e

160

140

180

220

100

120

2012 2013 2014 2015 20172016 2018 2019 2020 2021

200

240

260

280

Family Business Index

29

https://www.famcap.com/2021/09/exclusive-research-family-businesses-fall-behind-non-family-companies-on-esg-and-lose-their-trust-premium/


The move to embrace ESG goals is 
already a seismic shift for businesses, 
powered by massive expectations from 
stakeholders, ambitious commitments 
from government and a tidal wave of 
capital investment. 

Put simply, there’s no contradiction 
between profit and purpose. Family 
businesses have a golden opportunity 
to take ESG as a matter of urgency - for 
the good of the planet, humankind and 
their own future success”

Nguyen Hoang Nam 
Partner and ESG leader 
Assurance services
PwC Vietnam
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Differing generational opinions on 
ESG responsibilities
As the business landscape is shifting rapidly, the responsibilities and 
challenges that future leaders face are complex. Business as usual isn’t 
an option in a world characterised by economic disruption, pervasive 
uncertainty and climate change. 

68% 
believe they have a 
responsibility to fight 
climate change and related 
consequences.
Current generation: 21%

45%
believe there’s an opportunity for 
family businesses to lead the way in 
sustainable practices.
Current generation: 45%

Embracing their role as agents of change, Vietnamese 
NextGens have strong views on ESG-related issues, 
especially on business’ responsibilities related to 
sustainability.

Compared to the current leaders, Vietnamese NextGens 
differ significantly in terms of their sense of responsibility 
when it comes to tackling climate change. 

This strong sense of responsibility is then 
translated into NextGens’ belief that family 
businesses should be leading the way in 
sustainable business practices. 

 We ensure sustainability is at the heart
of everything we do

 We have a responsibility to fight climate change
and its related consequences

 We are moving too slowly on sustainability
and need to do more

 We have a developed and communicated
sustainability strategy, which informs all our decisions

Agreement with statements - Vietnam (%)

79% 
58%

68% 
21%

50% 
45%

68%

NextGen
CurrentGen
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While awareness of ESG is at a commendable level, family businesses 
and NextGens need to take specific steps to act on these commitments. 
Translating these beliefs into concrete actions should be high on their 
agenda for the future. 

Translate the intent into actions

NextGens clearly have much 
more to give. To realise their 
ESG ambitions, it is obvious that 
NextGens need to speed up their 
own plans. While 77% expect 
to be involved in increasing 
their family business focus on 
investments for sustainability in 
the future, only 11% are doing 
this now.

In conjunction with investments 
for ESG, NextGens in Vietnam 
also show a strong interest in 
reducing their family business’ 
environmental impact in the 
future. However, they also need 
to step up this commitment 
and proactively take steps to  
achieve this.

Be involved in 
increasing your 
business’ focus 
on investments 
for sustainability 
in the future

Be involved 
in reducing 
your business’ 
environmental 
impact in the 
future 58% 

77% 
11% 

NextGens expect 
to be involved

NextGens are 
actually involved 

NextGens are 
actually involved 

21% 

NextGens expect 
to be involved

Time to act on ESG
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2Become the leader your 
family business needs
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Success for family 
businesses is 
multidimensional

The three dimensions of a family business

Business (the engine): 
The business needs 
to grow 10% every 
two to three years 
through organic growth, 
diversification or impact 
investing to serve the 
family interests.

Family:                          
A united family, 
supported by a strong 
constitution and 
governance, supports 
growth.

Wealth:           
Adequate wealth 
reserves ensure that 
the family maintains or 
enhances its position.

Future focus:   
Develop the 
capabilities to deliver 
on environmental, 
social and governance 
(ESG) concerns.

Future focus:   
Establish a generational 
contract to bolster 
succession planning 
and sustainable 
transformation.

Future focus:      
Family offices can 
strengthen business 
prospects and foster 
asset diversification.
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Time to lead

Winning the confidence of the current generation and demonstrating 
that the business will thrive in your hands will take work. The world is 
changing, and the business techniques of the past will no longer be 
enough. You must earn the right to challenge the status quo and to 
discover the growth opportunities to ensure your family legacy. It takes 
what we call a community of solvers: people coming together with 
different skills to deliver success.

Reimagine business success and build the foundations for 
sustainable growth

Don’t be afraid to take a different path

Articulate and negotiate a generational contract

Hone your leadership skills

ESG is becoming pivotal to business growth—and, as a leaders-in waiting, 
NextGens need to take a lead in building an ESG strategy. For example, 
NextGens can learn what developing a net-zero strategy entails, how to 
decarbonise your business footprint and what impact the business has on others.

NextGens are well-placed to speak up and take action. Don’t shy away from 
fundamental questions. A new book by PwC’s Paul Leinwand and Mahadeva Matt 
Mani, Beyond Digital: How Great Leaders Transform Their Organizations and Shape 
the Future, sets out seven leadership imperatives that are essential to shaping a 
company’s future. Reimagine the company’s place in the world: what unique value 
does the company create? And what capabilities allow NextGens to create that 
value better than anyone else? 

Though family businesses are more willing to talk about succession as a result 
of the pandemic, the stages and conditions of succession are often unclear. 
It’s vital to have an ongoing conversation about what will drive growth in the 
future and NextGens’ role in achieving it. It’s also vital for there to be a clear 
understanding of what NextGens need to do to win the trust and confidence of 
the current generation.

NextGens realise that they have a lot to learn and still feel the need to prove 
themselves. But leadership today requires a different set of capabilities. It’s 
time to question whether NextGens want to create themselves in the image of 
the older generation in order to be recognised as a potential leader. New times 
require new types of leaders.
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While transition has never been an easy 
process, and in such turbulent times, 
family businesses in Vietnam have the 
opportunity to reimagine success. To 
secure sustainable growth, NextGens 
must have the foresight to lead the way 
and become the visionary leader that 
family businesses need. 

Be yourself. Be different. Drive change.

Dinh Thi Quynh Van
General Director
PwC Vietnam
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