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Why is upskilling the work-
force one of the biggest issues
in the country today?

The digital revolution re-
quires a skills revolution. This
is because technology is only as
good as the people who work
with it every day. Companies
need people who can harness
innovative thinking, form the
right strategies, and apply the
systems and tools that help
them reap the most benefits
from the digital revolution. 

And that is where compa-
nies face a problem. Their peo-
ple may not have the new
required skills which can be
hard to find in the labour mar-
ket. For example, Vietnam is
projected to be short of 500,000
data scientists and up to a mil-
lion ICT workers by 2020, ac-
cording to separate studies
conducted by the Ministry of
Information and Communica-
tions and APEC researchers.

That is why upskilling can

be the key. It is about giving
each existing employee the op-
portunities to gain the knowl-
edge, tools, and abilities they
need to use more advanced and
ever-changing technologies in
the workplace. Given the right
context, people can be highly
adaptable, and the ability of or-
ganisations to make use of that
adaptability will be critical.
The good news is that employ-
ees are more than willing to
upskill. According to a new
PwC survey of more than
22,000 workers across 11
countries, 77 per cent of peo-
ple are willing to learn new
skills now or completely re-
train to improve their future
employability. 

When it comes to new tech-
nologies in specifics, the major-
ity of workers (61 per cent) are
positive about the impact of
technology on their day-to-day

work. Yet, only a third are cur-
rently given many opportuni-
ties to develop digital skills
outside their normal duties.

With whom lies the respon-
sibility when it comes to up-
skilling?

The responsibility lies first
and foremost with each individ-
ual and each business. They
should be the dual drivers of
upskilling as they are also the
ones to directly benefit from
any action they take. Yet this is
a complex problem and no sin-
gle company or individual can
solve this alone. It requires
other decision-makers like gov-
ernments and educators to join
forces. Government leaders and
policymakers need to ensure
that they have the knowledge to
drive discussion on the future
of technology and regulation.
Meanwhile, educational institu-

tions need to digitally transform
themselves and at the same
time, provide services that are
fit for the future.

Each company will have
 different needs and, hence,
 different approaches to up-
skilling. But is there a basic
formula to help business lead-
ers get started?

It is about anticipating the
right skills for the future, iden-
tifying any skill gaps, deliver-
ing modern upskilling
programmes, and using the
right education technologies to
deliver a better return on re-
lated investment.

Throughout the process,
transparent communications
are essential. Business leaders
will need to be able to articulate
their strategy and its impacts to-
wards the workforce. They
should be able to explain which

skills will be valued and re-
warded, which will not be
needed, which soft skills are re-
quired alongside digital skills,
and more.

Overall, learning will need
to be continuous and woven
into the organisational culture.
The challenge for companies is
that although employees say
they are willing to reskill them-
selves, the structure of their
jobs may make it impossible to
actually do this. Workers need
the time, energy, and inclina-
tion to acquire new skills. That
is only possible if the business
creates a strong learning culture
in the workplace.

What are your company’s own
strategies when it comes to
transforming your workforce
for the digital era?

At PwC Vietnam, learning
and development has always

been a very strong pillar in our
strategy. We invest heavily in
training, not only for technical
knowledge and professional
qualifications, but also soft
skills such as negotiation and
leadership.

With the growing digital
transformation within our own
business and those of our
clients, we have made it a clear
mission to focus our strategy
around “future skills”, which
we define as a combination of
digital and soft skills. 

We support and encourage
an employee-led approach to
innovation because it is more
effective to let people choose
what they want to learn. Some
of this learning takes place in
classrooms, but most of it takes
place through self-paced online
learning modules. To provide
additional support, we have an
available-on-the-go learning
platform for mobile devices
and a digital fitness app that al-
lows our people to monitor and
improve their digital profi-
ciency scores.

In fact, digital upskilling
has become a global initiative
within PwC. This month we
launched “New World, New
Skills” – a $3billion, four-year
commitment to upskill our peo-
ple across our entire global net-
work of 157 countries and
territories, and also to develop
and share technologies to sup-
port clients and communities.

A proportion of our work-
force will develop specialist
skills in areas such as data ana-
lytics, robotic process automa-
tion, and AI for use in their
work. For others, it is about un-
derstanding the potential of
new technologies so that they
can advise clients, communi-
ties, and other stakeholders. We
also aim to work with govern-
ments, schools, and other insti-
tutions to reach a much broader
group of people.n

A new PwC global
survey shows that the
majority of workers
want to learn new skills
to improve their
employability in the
digital era. But what can
companies do to help?
Dinh Thi Quynh Van,
general director of PwC
Vietnam, offers some
suggestions.

The dual drivers of innovation at PwC Vietnam

Growing a solid digital
workforce from within
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The Intek Institute of Applied
Technology (INTEK), a home
base for the next generation of
skilled IT professionals in Viet-
nam, has organised its annual
Family Day event successfully
in Ho Chi Minh City. The tra-
ditional event aims to create a
close connection between stu-
dents, their families, sponsors,
and partners of INTEK.

Accordingly, the Family
Day this year is highlighted
with a formal MoU ceremony
between INTEK and its spon-
sors for the scholarship fund to

build a long-term sustainable fi-
nancial support programme.
With the kind-hearted compan-
ionship of such companies as
Amagumo Labs, Smartec IoT,
Trobz, Dirox, IPSIP, and
Bouygues, hundreds of scholar-
ships have been granted to ex-
cellent students of INTEK over
the years.

Also at this event, 21 excel-
lent first and second-year stu-
dents were granted the
2019-2020 scholarships which
are valued at 30 and 100 per
cent of school fee, respectively.  

INTEK’s genuinely inno-
vative approach to learning is

radically different from the one
taken by traditional universi-
ties. Unlike other institutes and
universities in Vietnam, INTEK
does not have teachers and uses
a curriculum comprising proj-
ect-based learning, gamifica-
tion schemes, and a fully
student-centred approach, all of
it in English. 

Students learn by doing
hands-on and industry-level
projects, the way engineers do,

by using resources freely
available on the internet and
by seeking help from their fel-
low students who work along-
side them in a large open-plan
room filled with computers.
They lead frequent peer re-
views and get expert feedback
from mentors during project
presentations.

INTEK is the first school in
Vietnam and the fourth in the
world to adopt this training

method. This learning model
has been endorsed by many
high-profile people in Silicon
Valley, including Evan Spiegel,
the co-founder and CEO of
Snapchat; Keyvon Beykpour,
the co-founder and CEO of
Periscope; Stewart Butterfield,
the co-founder and CEO of
Slack; Brian Chesky, the co-
founder and CEO of Airbnb;
and Jack Dorsey, the co-
founder and CEO of Twitter.

According to Phan Chinh,
CEO of INTEK, this method of
learning mitigates the short-
comings of the traditional edu-
cation system and enables
students to meet future employ-
ment requirements.

“We aim to solve the chal-
lenge by starting with our end
in mind. We are training engi-
neers, which means we should
treat students like engineers
from the outset. We put them in
an academic environment that
is close to the workplace, with
colleagues, deadlines, and
open-ended problems to solve,”
Chinh said. 

“Adding to that a layer of
mentoring, community support,
and fun, you will have a com-
plete ecosystem that accompa-
nies students on their path to
self-sufficiency,” he said.n

INTEK sponsors
young IT heroes

INTEK’s scholarships offer chances for their talented first and second-year students


