Releasing cash and improving the operational performance of your company

Working Capital Management

Cross functional: Minimisations of Multiple

Challenges functions, stakeholders with conflicting objectives
Of manag ing Complex: Sustainable improvementsrequire
Working structural changes

Capital Driven by people: Requirement of a hands-on

approach in order to change behaviour

Whilst working capital is often assumed to fall under the remit of finance, the various stakeholders
involved throughout the Procure-to-Pay, Forecast-to-Fulfil and the Order-to-Cash processes results in
every part of the business having an impact on working capital performance. Due to the cross-
functional nature and complexity of these processes, addressing operational issues that are negatively
affecting working capital needs a hands-on-approach and requires cultural change across the business
alongside a strategic and tactical approach in order to avoid business disruption. Successful working
capital improvement projects deliver sustainable improvementsin cash, costs and service levels.

What you need in order to optimize working capital performance, facilitate
change and achieve sustainableresults
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Dedicated A comprehensive Hands-on Full visibility Planning and
working capital and realisticroad mentality and over current preparation to
resources map approach performance implement change
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Understanding the main drivers and key success

factors behind optimisation of working capital

We apprehend the main drivers affecting working capital performance. Our team has vast experience and
understand the key success factors to unlocking cash and achieving substantial benefits with
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+ Proven analytical
tools to help us
quickly analyseslarge
amounts of data to
measure performance
and calculate
potential
benefits

Best Practice
catalogue that will
allow us tobenchmark
your
processesagainst best
practice and identify
gaps and areas of
opportunity

Tailored solutions to
achieve sustainable

benefits and accelerate

the benefitrealization

Where are the potential working capital reduction opportunities?

Cash &
Treasury

Account
Payables

Account
Receivables

Joint approach
enabling knowledge
transfer and preparing
your team for future
challenges whilst
ensuring
sustainability

g Inventories

* Avoid excess
conversion charges,
other related finance
expenses and
unhedged forex
currency fluctuations

* Monitor all
expenditure incurred
with proper supporting
and correct general
ledgers

@ Governance

Improve process
efficiencies leading to
timely payments
enhancing theworking
capital performance
and supplier
relationships

Prevent the
proliferation of
payment terms and
misalignment of
standard terms based
on industries and
geographical locations

Acquire more
understanding of the
impact customer
contracts have on
working capital and
conduct trade-off
assessments between
cost and cash

Create effectivebilling
processes to minimise
delayed or incorrect
invoices

Focus onproactive
cash collection

Actively keep track of
aging, with sufficient
flagging mechanisms

Involve the supply
chain as a strategic
function for the
organisationto remove
excess cushionbuilt-up
in inventory

Enhance visibilityand
alignment of future
demand across the
company

Maintain
replenishment
parameters acrossthe
organisation

+ Limited visibility, poor accountability regarding working capital performance at a strategic and operational level

» The right KPIs are not in place and targets are not based on current constraints

» Systems and tools are not in place to support daily operations




Our experience and value-add in different

industries

Consumer
® Retail

Construction

g Logistics ’
=

We have experience identifying opportunities and delivering working capital benefits across a
range of industries. Our consultants work together with the local teams to deliver sustainable
benefits. Our projects identify and deliver benefits ranging from 10% to 30% of the net working
capital value of our clients.

Examples of previous engagements in selectedindustries

i Key issues

+ Inefficient inventory management

+ Ineffective cost management

{« Insufficient receivables management

PwC Offerings
+ Supply chain optimisation
* Order to cash cycle optimisation

Improved metrics

¢ Manufacturing cost ~ over10%
reduction

¢ DIO ~ 15% drop from previously

* Working capital ~ over 5%of annual
revenues enhancement

Example clients

* Aleading cable producer

* A household plastics manufacturer

Key issues

+ Inefficient inventory management

+ Ineffective receivables management

+ Insufficient payables management
PwC Offerings

« End to end working capital optimisation
* Supply chain financingimplementation

Key issues
» Huge inventory build-up in warehouse

PwC Offerings
+ Forecast to fulfil process optimisation

Key issues

Cost leakages in the direct and indirect
procurements

PwC Offerings
» Procure to pay cycleoptimisation

Key issues
* Sub-optimised capex planning

« Insufficient unbilled revenues control

PwC Offerings
+ End to end working capital optimisation

Key issues

+ Alot of cash tied up in unbilled revenues
and receivables

PwC Offerings

* Account receivables management
optimisation

 Ineffective subsidy receivables management

Improved metrics

Example clients

Improved metrics

* Working Capital Cycle ~ sevendays
reduction

* PAT margins ~ over 2% increase

Example clients
* Aleading dairy producercompany

* A cigarette boxes and labels manufacturing
company

Improved metrics
¢ DIO ~ up to 15% reduction opportunities

Example clients
* Aluxury fashionretailer

Improved metrics
* Cost ~ USD 1 millionopportunities

Example clients
* A multi-branch transportationcompany

Improved metrics

» Cash~ 15 potential opportunities with
>USD 40 million cashrelease

Example clients
* A state-owned Malaysian utility company

Cash ~ 15% from the accountreceivables
release

A leading Engineering, Procurement and
Construction (EPC) company based out of
India
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How can PwC help?

PwC has a dedicated working capital team that can help our clients to identify the main drivers affecting
working capital. We develop and implement tailored strategies with our clients to release cash tied up in
working capital and generate sustainable benefits. We can assist in any stage of the project:

High Level Scoping and Deep
Dive Analysis

Definition of Strategies and
Blueprints

Perform a high level assessment
of working capital performance
and benchmark performance
against other companies in the
industry

Detailed assessment of the end to
end processes and the maturity
level of the organisation

Transactional data analysis to
understand the impact of the
drivers and quantify the potential
benefits

Stakeholder interviews and
workshops to understand the
main constraints and business
implications

Discussion of results, validation
of potential benefits and
definition of nextsteps

Implementation
and roll out

* Define tailored strategies to
achieve sustainable benefitsin
a timely matter

» Together with the client
create implementation
blueprints for each area of
opportunity including a
detailed business case if
necessary

» Triggering quick wins and
achieving cost, cash and
controls/compliance benefits

» Develop key metrics at
strategic and operational
levels to measure the success
of the program

+ Initiate working capitalbest
practice training for
designated champions
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Sustainability

Assist with the roll-out of
activities to improve
working capital

Ensure effectiveness of
reporting activities through
efficient dashboards and root
cause analysis at strategic and
operational level

Establishment of local PMO to
drive change throughout the
organisation

Embed the changes through a
programme of training,
coaching and communications
to enable

continuous improvement

Monitor progress and
contribute to ongoingsteering

group
meetings

Facilitate the face-out and
takeover of working capital
related activities to thelocal
team of champions
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Our specialist
Capabilities

Dedicated working capital
specialist team

Industry related experience

Tailored best practice
methodology

Proven change management
capabilities

Hands-on mentalityand
collaborative mindset

Focus on knowledge transfer

Contacts us

d

Johnathan Ooi
Partner

T: +84 28 3824 0126
M: +84 978 945 199

E: johnathan.sl.ooi@pwec.com

Mohammad Mudasser
Associate Director

T: +84 28 3823 0796, ext. 3325
M: +84 902 717 062

E: mohammad.mudasser@pwec.com

Chau Anh Huynh Phan
Senior Manager

T: +84 28 3823 0796, ext. 1645

M: +84 966 951 701
E: huynh.phan.chau.anh@pwc.com
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