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The PwC Network
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and your business. This is PwC. Every day, our people work with
you to build the value you are looking for.

PwC is one of the world’s largest providers of assurance, tax, legal
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make business happen.
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Americas
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PwC Vietnam

With offices in 151 countries and more than 360,000
people, we are among the leading professional
services networks in the world. We help organisations
and individuals create the value they’re looking for,

by delivering quality in assurance, tax and advisory
services. Some facts about PwC:

PwC firms provided services to more than
200,000 organisations — including 84% of the
Fortune Global 500.

In 2021, PwC committed to achieving net zero
greenhouse gas emissions by 2030, globally.

In FY21, 90,273 people joined PwC firms.
For the year ending 30 June 2021, PwC'’s gross
revenues were US$45 billion.
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Industry Insights

Our teams are organised by
business area to provide
focused support on issues

specific to any given industry.

We have expertise in the
following industries, amongst
others:

Banking & capital markets
Financial services
Engineering & construction
Industrial products

Energy, utilities & resources
Pharmaceuticals & healthcare
Real estate

Retail & consumer
Technology
Telecommunication

W

Act with integrity Make a difference
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Our Values

At PwC our purpose is to build trust in society and solve important
problems. We take pride in creating differentiated value through a network
of technology-enabled innovators, who are committed to delivering client
services from strategy through execution and improve the transparency,
trust, and integrity of business practices.

Our five core values below help us achieve our purpose and deliver high-
impact support to our clients.
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Work together Reimagine the possible




Corporate
Responsibility

At PwC Vietnam, the core of Corporate
Responsibility is about integrating social,
environmental and economic integrity
into our values, culture and decision-
making. We understand that we all have
an obligation as business leaders, not
only to do the right thing by embedding
good social, environmental and economic
practices into our everyday business,

but also to be a catalyst for change by
promoting these ethical and transparent
business practices to the marketplace as
well.

Our Corporate Responsibility strategy
focuses our time, efforts and commitments
into these four areas.
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Diversity & Inclusion

Inspiring responsible leadership by providing a diverse range of opportunities, both
local and global, to support our people in reaching both their personal and professional
potential.

Creating value for our people and our clients by promoting diversity, fostering a

culture of inclusion, and supporting a healthy work-life balance.



Community
Engagement

Making a positive and sustainable impact on the communities
in which we live and work; taking the advantages of our skills
and position in the business community to help to build and
empower community leadership

Creating value by using our skills and experience to

engage with local communities, measuring our impact and
encouraging a network-wide focus on capacity building and
education.

Environmental
Stewardship

Contributing to a healthier environment by looking for new
innovative techniques, and setting

an example by demonstrating best practice for lessening
environmental impact; paving the way for the future generations.
Creating value for our business and our communities by
respecting the environment, and understanding and reducing our
impact on the world around us. We also create value for clients
through PwC'’s sustainability and climate change practices.
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Our Services

PwC Vietnam provides clients with high-
quality and industry-focused services, by
developing and cultivating strong
interpersonal relationships in order to truly
understand your business and your needs.

We can draw upon rich specialist resources
from our regional and global network,
combined with deep experience of the
Vietnamese market.

Our multi-disciplinary practice allows us to
provide an unrivalled level of support to
our clients. Discover the benefits we can

bring to you — whatever the size of your
organisation — in the following areas:

Audit and Assurance Services
Deals Services

Consulting Services

Tax Services

Legal Services

People Services

We also provide tailored support to special groups
of clients with service packages such as Private
Business Services, European Business Services,
Japanese Business Services, Korean Business
Services, and Chinese and Taiwanese Business
Services.

......




Our audit and assurance group provides assurance Our Audit and Assurance Services include:

on the financial performance and operations of your .
business. We can also help your business improve o
its external financial reporting and

adapt to new regulatory requirements, including
Vietnamese Accounting System, Vietnamese
Accounting Standards and International Financial
Reporting Standards (IFRS). We can also help your
organization report externally on non-financial

information, and strengthen your corporate
governance procedures.

Financial statement audit
Review of financial information
Agreed-upon procedures
Risk assurance services
Accounting advisory services
Capital market services

IFRS
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The financial statements audit has never
been more important. In today’s business
environment, there is more scrutiny and
scepticism of a company’s financial
statements than ever before. Investors
now expect greater reliability, more
oversight and clear evidence of internal
controls. Meeting investor expectations
begins with the completeness and
accuracy of information contained in a
company’s financial statements. Our audit
approach, which is at the forefront of best
practice and draws upon our extensive
industry knowledge, is tailored to suit the
size and nature of your organisation.

We provide services in relation to a review
of interim or annual financial statements.

A review provides less assurance than an
audit since the review procedures are limited
primarily to inquiries of company personnel
and analytical procedures applied to financial
data. Depending on the purposes for which
the financial information is being used, a
review may be considered sufficient and,

in particular, cost-effective and less time-
consuming than an audit.

Agreed-upon Procedures

From time to time, you may need a professional
firm to perform certain procedures to satisfy
your business needs or to assist you in your
decision making process. We work with you to
understand your issues/needs and we will
tailor the specific procedures to be performed.
At the end of an agreed-upon procedures
engagement, we will provide you with a factual
report detailing the exceptions identified.
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Our audit approach, which is at the
forefront of best practice and draws
upon our extensive industry
knowledge is tailored to suit the size
and nature of you organisation. “

Risk Assurance Business controls advisory

As the Vietnamese government Helping clients in their design,

continues to improve its legal and implementation, testing and optimization
institutional framework, so has the of their internal control environment,

need for organisations to build a sound including the provision of advice, analysis
governance, risk and compliance and improvement plans, in the context of
culture that can withstand regulatory business change, regulation or the challenge
scrutiny while addressing the of returning investment value.

connection between company values, e Controls review and advisory

behaviour and decision-making. At e Design and review - Schedule of

PwC, we recognise that every business authority

has its own controls, systems, policies
and processes. Like companies

themselves, they come in all shapes, IT risk assurance
forms and sizes. Helping clients design and implement IT risk

. . ' and control solutions that reflect a complex
Our Risk Assurance is a portfolio and fast-changing technological landscape

of interrelated services developed and leverage investment in IT for maximum
around the theme of risk, controls business benefit.

and assurance. Internal audit, IT-
Cyber security risk assurance,
Corporate governance, Performance Data and Analytics
assurance, Business control IT systems assurance
advisory, Business resilience - we
look at your processes, palicies,
systems and controls with a fresh eye.

Cybersecurity

IT risk and governance
IT controls optimisation and assurance
IT audits and compliance

Performance assurance

Helping clients build internal and external
confidence in their business performance,
both financial and non-financial, through

Internal audit service the provision of independent advice and
Helping clients obtain effective, value assurance.

oriented, future-facing internal audits. e .
g e  Sustainability reporting

e Managed service (Outsourcing) and o

) i Third party assurance
Partnering (Co-sourcing)

¢ Internal audit advisory
Staff augmentation or secondment



Business resilience

Helping clients as they build risk-resilient
businesses through better identification,
measurement, mitigation and the optimal leverage
of risks for business benefit.

Business continuity
Risk management
Regulatory compliance
Fraud risk and controls

Corporate governance

Helping clients focus on the right areas to
deliver relevant business insights and integrate
sustainability into their business priorities

e  Corporate governance and Board services
e  Sustainability services.




Capital Markets Services

PwC Vietnam’s Capital Markets Group (CMG) is part of
the PwC’s global network of capital markets specialists.
It comprises a core team of specialists who provide
services to companies in connection with all aspects

of the major stock exchange such as Singapore Stock
Exchange, Hong Kong Stock Exchange, London Stock
Exchange and NYSE. At PwC Vietnam, our capital
markets specialists leverage deep knowledge of both
the Vietnamese and major overseas exchanges and
regulatory processes to help clients effectively address
the new challenges of the current economic environment.

PwC Vietham’s CMG advises our clients on:

e Preparing for becoming a listed company

e Selecting the right market and advisory team
e Restructuring a group of companies

e  Accounting and regulatory issues

¢ Rules and procedures of Viethamese and the major
securities exchange commissions

e |FRS conversion
e Cross-border filing compliance; and
e Acting as reporting accountants.




We go the extra mile to help our
clients achieve their objectives. Across
our network, we possess the skill sets
and local industry knowledge that our
clients require. We offer an integrated
service, bringing a breadth of skills
and depth of resources to our clients
wherever they do business.

Our network of relationships and our
client base provides us with senior-
level contacts throughout Asia and the
rest of the world.

Our Advisory Services fall into two main groups:

Deals and Consulting.

e Transaction Services

e Corporate Finance

e Valuation Services

e Deals Strategy

e Capital Projects and Infrastructure
e Business Restructuring Services
¢ Working capital management

Strategy
Cost & performance management
Governance, risk and compliance
Forensic Services

People & Organisations

Media & telecommunications
Growth market

Post-merger integration

Finance function effectiveness
Continuous audit & monitoring
Information technology
Operations
Banking

Data & Analytics
Risk & response




Deals Services

PwC Vietnam is well known in the
marketplace for our skill in assisting

with mergers and acquisitions (M&A).
We focus on the deal continuum from
strategy through to post deal integration,
including financial, tax, legal, market and
operational due diligence, accessing the
capital markets and valuing, negotiating
and structuring deals.

We help investors to discover any underlying
‘black holes’ within a transaction by assisting
them in assessing business trends and the
financial positions of their targets. We are a ‘one-
stop-shop’ service provider and work seamlessly
alongside our tax, legal, IT, HR and commercial
due diligence teams to carry out due diligence
exercises, deal structuring and sales/purchase
agreement reviews. Our clients include domestic
and foreign-owned commercial companies, private
equity funds and sovereign wealth funds.

Our corporate finance team provides leading
advisory support to buyers or sellers of
businesses. We conduct deal origination and

acquisition search work for our clients, and assist
with divestments and exit strategies. We also provide
leading advice on debt and unquoted equity financing.

We provide independent expert valuation advice. We
serve our clients by evaluating the financial implications
of, for example, corporate debt, restructuring,
investments, mergers and joint ventures, and we
advise on the better management of assets and large
capital investments. We provide financial-reporting
valuation opinions and advice under various regulatory
requirements as well as non-financial-reporting
valuation opinions and advice on businesses and/or
assets.

PwC Strategy practice helps corporate clients and
investors to develop and appraise strategies in both
deal and non-deal related situations. We work with
our clients on preparing for growth and making growth
happen.

We address the fundamental questions on CEQ’s and
investors’ mind with industry-focused solutions
Corporate Strategy

Business Unit Strategy
Market Entry Strategy

Merger & Acquisition Strategy
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We advise public and private sector clients in
asset-intensive and regulated industries on the
entire project finance value chain, covering public-
private partnerships (PPPs), critical infrastructure
and physical property strategies. We support

clients in preparing feasibility analyses and financial

models and provide advice on project financing
and fundraising.

For companies, lenders, shareholders or other
stakeholders in businesses facing financial under-
performance or crisis, we deliver restructuring
solutions and help build a platform for recovery.

When organisations experience severe financial
underperformance, any solution is likely to involve
operational restructuring. We have a wealth of
experience working in situations where a viable
restructuring plan needs to be put in place rapidly.
We work alongside management to develop plans
that are realistic and pragmatic. We support the
implementation of plans using a project office
approach, to centralise turnaround programmes
and focus the organisation’s resources towards
delivery.

Working Capital Management

Based on our experience working with clients

to improve their working capital, CEOs, CFOs,
Group Finance Directors, Group Treasurers

or Shareholders are currently likely to face the
following issues: additional funding requirements,
lack of visibility on cash and working capital
performance, lack of cash awareness across
departments and geographies, etc. The benefits
of successful WCM programs can be fast to
materialize, with initial results realized within a
three-month timeframe and are sustainable. It
also helps to streamline service levels, reduce
wastage and rework and improve operational
control leading to revenue enhancements and cost
benefits.
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Consulting Services

Strategy

The PwC Strategy practice works with local and
multinational companies on strategic issues related
to growth in both deal and non-deal situations.

We work on both corporate and business unit
levels on setting the strategic direction and making
sure strategy execution takes place. We have
significant experience with systematically pursuing
growth strategies together with our clients

across industries. We believe in strategy through
execution and work closely with our clients to
select, implement and integrate the right types of
growth to support business objectives. We provide
Strategy services across most industries and

have in particular strong credentials within market
entry strategies, feasibility studies and business
planning.

Cost and Performance Management

Cost and performance management

could be key to realising your strategy. We
work with clients to translate their strategy
into a meaningful framework of metrics (Key
Performance Indicators) to effectively manage
and measure

the implementation of their strategy. This
enables them to have the right information at
the right time so they can measure and track
progress allowing management to analyse past
performance, to identify patterns, trends and
dependencies, to report on performance and to
perform predictive modelling.

The increased pressure on the bottom line felt
by Viethamese companies makes it an ever
more important metric, and further accentuates
the need to focus on and effectively control
costs. At PwC, we help organisations to focus
more attention on the management of cost and
profit, highlighting weaknesses and providing
tools with which to tackle them. The end result
is that management have a clearer view of

the issues — key cost drivers, operating and
discretionary savings, financial discipline — and
are able to exercise tighter control over costs
and waste.

e

Governance, risk and
compliance

Our Governance, Risk and Compliance
team can help companies to enhance their
internal controls and corporate assurance
frameworks, addressing the hazards as
well as the opportunity arising from risk.
We assist businesses in designing and
implementing governance and compliance
programmes to ensure that the company
continues to operate within the boundaries
of relevant legislation and regulations. This
includes building a culture of “doing the

right thing.”
, ’
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Forensic Services

The PwC Forensics network supports our
client to safeguard brand value and individual
professional reputation, and protects revenue
and assets. Our Forensic professionals
specialise in fraud prevention, detection,
investigation and remediation.

Information Technology

In today’s world, IT is a vital tool for facilitating
business transformation. Reaping the most
value from technology investments in order
to remain competitive is one of the highest
priorities facing business leaders today.

Our experienced team of professionals can
assist you in a range of IT services, such as
IT Transformation, Enterprise Architecture,
Application, Data management and Deal
Support.

People & Organisation

Our People and Organisation services help
businesses to create sustainable success
through their most valuable assets: people.
Whether you are seeking to grow and enter
new markets, to reduce your costs, to
implement a new technology system or to
completely transform your culture and the way
you do business, you will need your people

to accept, drive and sustain the change to
bring lasting benefits. Our team of Vietnamese
and foreign professionals work with you to
diagnose and resolve the full range of people-
and-change issues you may be facing. For
instance, we can help you to attract, develop
and retain talent, to plan and execute an
organisational change, or to transform

the effectiveness of your HR function and

processes.

Operations and Supply Chain
Management

The demand for customer-centric focus, end-
to-end integrated operations and careful cost
management has never been greater. We

bring capabilities in process management and
improvement to help companies optimise their
operating processes and supply chain. We
help our clients transform their key value chain
functions, from customer management through
to sourcing of services and goods. Our support

helps our clients to improve value, reduce waste

and lower costs to achieve sustainable benefits.

Finance Function Effectiveness

The role of the internal Finance Function is
evolving from being transaction-oriented and
‘score-keeping’ in nature to being more analytic
and strategic, thereby adding value to the
business and providing better support to the
Board. Benefits from improvements to the
effectiveness of the Finance Function can be
felt throughout the organisation; in particular,
they enable people at all levels to build their
understanding and provide them with the
necessary tools to achieve corporate goals of
speed, reliability and transparency, as well as to
meet internal and external reporting demands.

Banking

PwC provides services to Vietnamese and
foreign banks and other financial services
businesses such as insurance, consumer
finance and securities companies operating
in Vietnam. Our clients include more than
30 banks, encompassing leading state-
owned banks, joint-stock commercial

and foreign banks that we support with

a wide range of consulting services. We
work closely with each financial services
client to understand their specific needs,
concerns and level of development in order
to tailor our services to each organisation’s
unigue requirements and circumstances.We
provide a wide range of services, particularly
focused on improving performance and risk
management for financial institutions. We
help our clients to establish strong decision-
making support functions in relation to
Asset Liability Management (ALM); Funds
Transfer Pricing (FTP) frameworks and
reporting models; Basel Il planning and
implementation; Market Risk management
frameworks; Cost Allocation and Profitability
Frameworks; Management reporting and
Treasury processes; and Operational Risk
management. We also provide consulting
services in the areas of corporate/business
strategy development; target operating
model definitions; customer relationship
management; operation optimisation; and
credit transformation, covering the entire
credit value chain, from product development
to collections.




PwC’s Data & Analytics capabilities help
executives make their decision-making
capabilities faster and more sophisticated.
Businesses can create competitive advantage
by harnessing the power of data and analytics.
We work with clients to strike the right balance
between mind and machine to leverage data,
understand risk, and gain a competitive edge.
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Our Tax Services include:

Transfer pricing
Tax dispute resolutions

Corporate income tax compliance &
reporting

Customs & international trade

Withholding taxes — foreign contractors
Personal tax & payroll services
Restructuring & value chain transformation
Acquisitions, disposals & reorganisations

Doing business & investing in Vietnam -
Inbound services

Tax technology
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Tax dispute resolutions

With an experienced team of dedicated government
liaison and tax disputes specialists which are widely
seen as market leaders our team is uniquely qualified
to advise taxpayers during each phase of the tax
dispute life cycle.

Personal tax & payroll services

If you lack in-house payroll expertise or resources,
are struggling with lengthy, repetitive and error prone
processes, if you consider you are at risk of penalties
from a lack of up-to-date knowledge of regulatory
change or have concerns on confidentiality or data
protection then get in touch with our team today.

Restructuring & value chain
transformation

Our team has extensive experience with business
restructuring or transformation which is aligned with a
company’s core business, supports their ongoing
business development, incorporates strategies at the
global and country levels and is flexible enough to
support future expansion.

Acquisitions, disposals & reorganizations

PwC'’s International Tax and Mergers & Acquisitions
(M&A) teams can help your company identify and
analyse the potential legal, tax and commercial effects
of transactions, thereby enabling you to focus on the
business opportunities, barriers, and risks associated
with the transition.

T[T~ r -
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Doing business & investing in Vietham
- Inbound services

PwC’s inbound services are designed to assist
overseas companies with some of the key tax,
regulatory and other requirements of setting up or
expanding business in Vietnam. Our unique
approach, our extensive experience and our

ability to work closely with PwC Legal allows us to
support a smooth, compliant and timely set up
with no surprises and with support at every step of
the process.

Corporate income tax compliance &
reporting

Whatever the nature or size of your organisation
our team of multi-disciplinary specialists have the
local market understanding, up-to-date regulatory
knowledge and tax technology to transform your
tax function and compliance process in to a
strategic business asset. Our proven, streamlined
approach allows companies to do more with less,
freeing up tax and finance professionals to spend
more time on business priorities and strategy.
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Transfer pricing

With the most experienced team of transfer
pricing experts, we provide practical transfer
pricing solutions to multinationals and
Vietnamese conglomerates in managing their
transfer pricing compliance obligations,
managing their transfer pricing risks and
realising opportunities. We have vast knowledge
of Vietnam'’s tax and transfer pricing regulations,
market trends and international best practices.
Most importantly, we understand what the
Viethamese tax authorities expect due to our
strong relationships. The global network of PwC
member firms is also ready to assist clients with
localized needs.




Customs audit disputes are becoming increasingly
aggressive and PwC’s Customs and International
Trade team is at the forefront of assisting
companies in disputes on customs tariff code,
valuation and many other such matters. Whether
you require customs audit assistance, risk
assessment advice, insight on particular technical

matters or advice on the implications of group or
business model restructuring, our team can help
guide you through the complexities of the legal
framework and the operations of the customs
authorities.

Effective withholding tax management
encompasses not only tax filing and compliance
requirements but also controls on the correct rate
of withholding, maintenance of comprehensive
supporting documentation and procedures to
ensure tax treaty claims and credits are claimed in
full. A failure to implement effective withholding tax
controls for transactions with and into Vietnam will

often lead to significant and unnecessary tax costs.

Tax Technology

Making effective use of technology is a
journey. We help our clients to focus on small,
discrete projects which are achievable and
can quickly provide value.

There are technology tools available which you
can use today in your tax function. These
“self- service” tools are user friendly, require
limited configuration and have the power to
handle huge amounts of data.

These tools are frequently used in tax functions
for the following tasks: processing large
amounts of structured or unstructured data,
consolidating data stored in multiple files,
mapping data based on various criteria,
reconciling data of any kind and visualising
data.
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Legal Services

PwC Legal Vietnam is a foreign law company PwC Legal Vietnam'’s services allow us to provide an
established in 2000, and licensed in Vietnam unrivalled level of support to our clients, in fields

by the Ministry of Justice, with its head office such as:

in Ho Chi Minh City and a branch office in
Hanoi. As part of the PwC global network, we
are uniquely placed in the Viethamese market,
offering our clients comprehensive legal e General corporate & commercial services
advisory services alongside the assurance, tax ¢ Mergers & Acquisition

and advisory services provided by our e Real estate

associated PwC offices. R

e Market entry

Intellectual property & technology transfer
e Employment & human resources

e Banking & financial services

e Health-check review

e Corporate compliance / entity governance
compliance

e Dispute resolution
International company restructuring
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Market entry

Helping our clients to set up a new
business venture in Vietnam

General corporate &
commercial services

Advising you on all aspects of
general corporate and commercial
law

Mergers & Acquisition

Whether you are working on the
sell side or the buy side, cross-
border or nationally, or on a small,
midsize or large deal, our range of
transaction-focused legal services

Real estate

Working with you on property
transactions whether you’re an
owner, investor or lender because
we recognise that real estate is an
important component of most
business strategies

Intellectual property &
technology transfer

Helping you navigate any legal

or regulatory issues relating to
intellectual property and technology
transfer

Employment & human
resources

Providing multi-territory employment
law support whether you are starting
up a company, during the life cycle of
your company or during restructuring
and termination processes

Banking & financial services

Assisting organisations operating in
the financial services sector with

relevant local legal and regulatory
requirements



Private Business Services

PwC Vietham’s Private Business Our core service offerings are designed to meet the unique

Services team consists of trusted needs of owner-managed companies and their owners —

business advisors dedicated to managing risks, protecting assets and enhancing value. .
providing integrated business solutions Our distinctive service approach is based on a specialised "
to entrepreneurs, owner-managed and practice unit with committed and experienced resources

family businesses. We understand that supported by a global network of advisory and tax

business is personal and we will be professionals who are also dedicated to serving owner-

a single point of contact for practical managed companies and their owners. We understand

business advice, helping your business that private companies have different issues from public

to succeed and grow in the way you companies and we can bring a fresh new approach to your

want it to. business.
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As your Trusted Business Advisors, we are committed to:

Developing deep and informed working relationships
with you, our clients

Adding value to you and your business through our
strong business acumen

eBeing passionate about contributing to your success.

We provide:

A responsive client service team, fully focused on
serving owner-managed companies and their owners

Assurance on financial statements for the purpose
of attracting investors and building trust with
stakeholders

Enhanced value for the company by improving internal
control procedures, corporate governance and people
change management

Tax planning ideas that enhance cash flow and
manage risk

Referrals, networking and introductions with bankers,
attorneys and business organisations that can provide
support and advocacy on behalf of our clients

Access to PwC’s global network of experienced
professionals and industry best practices.

We understand that private
companies have different
issues from public
companies and we can
bring a fresh new approach
to your business.

PwC Vietnam - Corporate Brochu




People services

At PwC Vietnam, we combine consulting,
legal and tax expertise to provide an
integrated set of People Services to add
value to your organisation. Our team of
Vietnamese and foreign professionals
work together to provide services
combining a broad range of skills

and experience. Our people include
specialists in Human Resource and
transformational change consulting,
qualified lawyers with deep knowledge of
labour and employment legislation and
tax specialists.

Health-check review

Providing an independent assessment of
your organisation’s compliance with the legal
requirements in Vietham

Corporate compliance / entity governance
compliance

Advising you on a consistent approach to manage
your legal entity structures across countries -
domestically, regionally and internationally

Dispute resolution

Assisting you with disputes or claims which
frequently involve risk and reputation management
concerns

International company restructuring

Helping you with any kind of corporate or
business re-organisation you may be considering

Advising on cross-border company restructuring
and re-organisation of business and capital



Country Desk Services

If you are a European company with operations
in Vietnam looking to achieve long-term
success, then our European Business Services
were developed with you in mind!

Our team of professionals who speak your
native language has more to offer than just
solutions tailored to your company’s specific
needs. They also offer the simplicity of a single
point of contact, combined with a strong global
network.

PwC Vietnam provides clients with high-quality
and industry focused services, by developing and
cultivating strong interpersonal relationships in order
to truly understand your business and your needs.
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