
A focused 4-week engagement to score your platform, surface timely wins, and build a roadmap 
that turns underused capability into measurable value.

●  Kyriba Enhancements    ●  Underutilized Licenses    ●  Regulatory Change    ●  AI Development    ●  ERP Migration  

WHY NOW

New Kyriba features you're not using

Regulatory shifts demand tighter controls

AI capabilities going untapped

WEEK 1

Assess

Kickoff and stakeholder 
alignment. Current-state 
workshops. Review 

configurations and 
processes.

W EEK 2

Analyze

Deep dive against Kyriba 
industry-leading practices. 
Identify enhancement and 

expansion gaps.

W EEK 3

Score

Maturity scoring across key 
dimensions. Objective 
baseline. Benchmark 

against leaders.

WEEK 4

Roadmap

Scorecard delivery. 
Prioritized quick wins. 
Expansion opportunities 

with ROI framing. 
Leadership readout.
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Proprietary Scorecard
Objective maturity scores across defined 

capability dimensions — a baseline 

leadership can act on.

Treasury-First Lens:

We assess through the eyes of a treasurer, not IT. Every finding 

ties to a business outcome.

Deep Kyriba Expertise:

We have implemented, configured and enhanced Kyriba across 

industries with our in-depth expertise with the platform

Proprietary Scoring:

Objective maturity model, not opinion-based slides.

Actionable, Not Academic:

No 60-page report - a scored baseline, prioritized opportunities, 

and a roadmap you can execute.

100+
Kyriba implementations

in the last 5 years

90+
Global Kyriba

resources

800+
Treasury professionals

worldwide

250+
Completed treasury

technology projects

Ready to see where you stand?

Let's talk.

Kristen Michaud
Principal — Treasury and Working Capital

+1 (203) 610-9293

Jessica Sager
Director — Treasury and Working Capital

+1 (914) 806-1325
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PwC TREASURY and WORKING CAPITAL

Is Your Kyriba Investment
Working as Hard as It Should?

Investor pressure for better cash visibility

ERP Migration challenges

Licenses paid for but sitting idle

HOW IT WORKS — 4 WEEKS, START TO ROADMAP

WHAT YOU WALK AWAY WITH
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Prioritized Roadmap
Timely wins and strategic initiatives 

ranked by impact and effort, with clear 

next steps.

03
ROI-Framed Opportunities
Enhancement and expansion 

recommendations tied to business 

outcomes your CFO can recognize.

WHY PwC
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