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In brief
What happened?

Global trade disruption, including tariff volatility, supply chain changes, and heightened geopolitical
tension, is occurring alongside a shift in the US customs enforcement environment. US Customs and
Border Protection (CBP) is deploying more data-driven enforcement tools, and further, the Department of
Homeland Security is joining with the Department of Justice in a cross-agency Trade Task Force to
identify and pursue customs noncompliance.

These trends were underscored at PwC’s Customs & International Trade Forum 2026 in New Orleans
(held March 30 through April 1), where companies shared firsthand perspectives on the evolving
enforcement landscape and the operational challenges they are facing. Insights based on benchmarking
data collected by PwC’s Customs and International Trade practice in conjunction with the Forum
highlight varying levels of audit readiness and program maturity across organizations, reinforcing that
many companies are still in the process of adapting to increased scrutiny and complexity.

Why is it relevant?

This shift signals a change in how customs compliance is enforced, with issues increasingly viewed
through a broader fraud and enforcement lens rather than as isolated technical matters. At the same
time, tariffs have become a more material cost for many companies, prompting the implementation of
mitigation strategies such as supply chain restructuring, sourcing changes, and use of trade programs.
Coordinated enforcement and expanded use of data analytics could increase both the likelihood and
scope of customs audits, as well as the potential consequences of noncompliance. Discussions at PwC'’s
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Customs & International Trade Forum 2026 further suggest that many organizations may not yet have
fully mature frameworks in place to address this heightened level of scrutiny. Taken together, these
factors underscore that customs compliance warrants increased attention as part of an organization’s
broader risk management and governance framework.

Actions to consider

The strongest customs audit defense is a documented, tested, and cross-functional compliance program.
In light of these developments, companies may want to consider evaluating whether their current
frameworks are sufficiently robust, up to date, and consistently applied across the organization. A more
proactive approach to audit readiness could help mitigate potential exposure in an increasingly complex
enforcement environment.

In Detall

A shift toward coordinated enforcement

In August 2025, the US Department of Homeland Security (DHS) and the US Department of Justice
(DOJ) announced the creation of a cross-agency Trade Task Force focused on combating customs
fraud, reflecting a broader move toward coordinated enforcement. The Trade Task Force made
reference to working closely with CBP as part of the initiative. Authorities increasingly are deploying
multiple legal tools in parallel, including False Claims Act (FCA) actions, civil customs penalties, and
criminal prosecution, with recent cases demonstrating significant financial exposure and, in some
instances, individual accountability.

CBP has reinforced this trend. In December 2025, CBP issued a Customs Trade Partnership Against
Terrorism (CTPAT) alert highlighting the growing use of transshipment and other practices to evade
Antidumping and Countervailing duties (AD/CVD), Section 301 and Section 232 tariffs, and Free Trade
Agreement (FTA) requirements. In response, CBP has intensified targeting operations, increased supply
chain audits, and expanded use of its Enforce and Protect Act (EAPA) authority, while also leveraging
data analytics to identify patterns of noncompliance across import transactions.

Enforcement trends and audit activity

CBP’s increased focus on tariffs is reflected not only in audit activity, but also in the financial impact of
those audits. As shown in the figure below, net revenue recovered from CBP audits driven by entry
summary reviews increased significantly, from $668 million in FY2024 to $34.4 billion in FY2025. While
the number of audits rose only modestly (465 audits in FY2025, an increase of 48 from FY2024), the
scale of recoveries has grown dramatically. This divergence suggests a shift in enforcement
effectiveness or targeting, potentially driven by enhanced data analytics, Importer of Record profiling, or
other risk-based initiatives.
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Figure 1. Net revenue recovered due to entry summary reviews (ESF)
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*The number of CBP audits are based on data from CBP Trade Statistics.

Tariff revenues are expected to increase significantly based on both recent actual data and forward-
looking projections, with elevated levels projected through 2036 (as shown in the figure below), totaling
approximately $6.1 trillion over the 2026—2036 period. Tariffs becoming a more significant source of
federal revenue could drive continued emphasis on enforcement, increasing the likelihood of targeted
audits and heightened scrutiny of importer compliance.

Figure 2. US tariff revenue (2025 actual and 2026-2036 projected)
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*This figure is based on data from the President’s FY 2027 US Budget.
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Implications and audit readiness considerations

The evolving enforcement environment could increase both the frequency and depth of customs audits,
while also raising the potential for broader exposure under fraud statutes and other regulatory regimes.
Survey responses based on benchmarking data collected by PwC’s Customs and International Trade
practice in conjunction with PwC’s Customs & International Trade Forum 2026, held March 30 through
April 1, provide insight into how companies are experiencing the evolving enforcement environment.
Survey responses indicate that approximately 50% of surveyed importers reported participation in the
Customs-Trade Partnership Against Terrorism (C-TPAT) Trade Compliance program, CBP’s voluntary
trusted trader program formerly known as the Importer Self-Assessment (ISA) program (see Figure 3
below). Survey responses suggest that C-TPAT Trade Compliance participants were less likely to report
a recent increase in CBP audit or inquiry activity. While overall interaction levels appear similar across
participants and nonparticipants, these responses might indicate that C-TPAT Trade Compliance
participation could be associated with greater stability in CBP engagement.

Figure 3. Percentage of companies that are a member of C-TPAT Trade Compliance
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Companies reported a range of CBP interactions across audit and review types over the past five years,
reflecting the breadth of enforcement activity and the variety of ways in which CBP may engage with
importers (see Figure 4 below).
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Figure 4. Types of CBP audits, reviews, and enforcement activity experienced (past five years)

Full Desk Review for Duty Drawback 8%
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Informal inquiries/questions from CBP 25%
Notice of Action 19%
Request for Information 39%
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Survey feedback suggests meaningful alignment between CBP’s stated enforcement priorities and
importers’ audit experience, with country of origin and tariff classification emerging as the leading areas
of scrutiny. Notably, these are two primary factors used to determine applicable tariffs on US imports,
reinforcing their importance from both a compliance and financial perspective. Customs valuation also
ranked among the most frequently cited audit topics (see Figure 5 below), which is particularly relevant
given the continued prevalence of related-party transactions, valuation planning, and supply chain
restructuring, all of which can increase valuation complexity and audit exposure. Taken together, the
results suggest that importers should consider prioritizing the accuracy and defensibility of origin and
classification determinations, while continuing to view customs valuation as a significant enforcement risk
area.

Figure 5. Primary customs compliance themes or focus areas associated with CBP interactions
(past five years)
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Further diving into the topic of customs valuation, nearly half of respondents (48%) indicated that transfer
pricing (TP) adjustments are not consistently aligned with customs processes, highlighting the
importance of coordination between customs and transfer pricing functions (see figure below). This
misalignment can create potential duty exposure and audit risk, particularly where upward TP
adjustments increase the declared import value without corresponding customs reporting. Encouragingly,
mechanisms such as customs reconciliation programs could help mitigate this risk, but only if TP and
customs teams proactively coordinate and manage these adjustments in tandem.

Figure 6. Percentage of companies that perform Transfer Pricing adjustments
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Survey results also highlight differences in the maturity of customs audit and compliance programs as
illustrated in Figure 7 below. These findings suggest that many companies are continuing to develop and
refine their programs in response to an evolving enforcement landscape, which could influence how
effectively companies identify and manage compliance risks in a heightened enforcement environment.

Figure 7. Customs audit program maturity levels
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Survey responses indicate that most organizations continue to rely on manual processes or basic
automation to support customs and import compliance audits, despite some early adoption of more
advanced tools such as analytics and Al-enabled solutions. Only 9% of companies reported using Al to
support audit preparation (see Figure 8 below). While this represents an initial step toward adoption, the
relatively low uptake is notable given the data-heavy, repetitive nature of customs compliance activities
and the need to identify anomalies. This low level of adoption suggests a significant opportunity for
organizations to further leverage Al and advanced analytics to enhance efficiency, strengthen
compliance, and better manage audit risk going forward.

Figure 8. Technology adoption in customs and import compliance audits

Basic automation 29%
Primarily manual 26%
Analytics / automated testing 17%
Data analytics 14%
Al-enabled tools 9%
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While the number of CBP audits seems to be increasing, levels of readiness and program maturity vary.
These factors may reinforce the importance of a structured, well-documented, and cross-functional
approach to customs compliance and audit readiness.

The takeaway

Enhancing audit readiness

In the current environment of increasing materiality of tariffs coupled with heightened customs-related
enforcement actions, companies increasingly are focusing on strengthening the design and execution of
their customs compliance programs. This analysis often includes conducting customs audit readiness
assessments that incorporate risk-based data analytics to identify gaps in processes and controls, as
well as refreshing internal control frameworks to better align with evolving enforcement expectations.

Organizations also may prioritize validating documentation that supports key customs positions, including
classification, valuation, and country of origin, and performing targeted testing on higher-risk products,
suppliers, and transactions. In addition, aligning trade, legal, tax, procurement, and supply chain
functions can help promote consistency in decision-making and reduce the risk of fragmented
compliance approaches.
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Companies may further consider reviewing escalation protocols for high-risk import issues and preparing

for regulator inquiries through clearly defined response plans. Taken together, these actions can help
support a more coordinated and defensible approach to customs audit readiness.

Let's talk

For a deeper discussion of how this issue might affect your business, please contact:

Customs and International Trade

Chris Desmond

christopher.desmond@pwc.com

Kristin Bohl
kristin.m.bohl@pwc.com

Mark Truchan
mark.truchan@pwc.com

Maytee Pereira
maytee.pereira@pwc.com

Global Trade Policy

Scott McCandless
scott.mccandless@pwc.com

Everson Ascencio
everson.ascencio@pwc.com

Anthony Tennariello
anthony.tennariello@pwc.com

Sharon Martin
sharon.martin@pwc.com

Craig Pinkerton
craig.j.pinkerton@pwc.com
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Helen Xiao
helen.xiao@pwc.com
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