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“The good news for the workplace, the marketplace, 
employer and employees is that the pursuit of 
happiness and the pursuit of profitability are 
not mutually exclusive, but rather are 
inextricably linked.”
PwC’s 18th Annual CEO Survey

Fast take on Talent Innovation
Employee engagement

Employee engagement: 
The pursuit of happiness and profitability
Employee engagement is defined as one’s commitment to and passion for his 
or her work and role within an organization. Not to be confused with employee 
satisfaction—or general happiness—engagement is the extent to which employees 
are motivated to contribute to overall business success. It’s a proven willingness to 
go the extra mile to achieve the organization’s business goals.

When your employees are engaged, they zero in on your accomplishing your 
mission. And they perform better. They innovate more. They boost customer 
satisfaction, and reinforce your talent brand. All these roads lead to increased 
profitability for your organization. But now more than ever, these roads are windy.

Megatrends driving change
Just as they are reshaping the way we work, global trends like technology 
breakthroughs and demographic shifts are disrupting the traditional employer-
employee relationship. Today’s workforce—including the massive cohort 
known as millennials—has different expectations today. People want to be 
more connected, more included, more recognized for their contributions. 

All this change represents a golden opportunity for organizations to engage their 
people—but too many rely on outdated talent strategies that fall flat and disengage 
employees. The result: lower productivity and retention—and recruiting and hiring 
issues that lead to capability gaps and an inability to deliver on the business strategy.

93% of CEOs say they
recognize the need to change  
their talent strategies to adapt 
to megatrends,

yet 61% of CEOs say they
haven’t taken the first step.

PwC’s 18th Annual CEO Survey, 2015

Empowered for performance
Companies that reinvent their talent strategies to engage and empower their 
people will be better positioned to anticipate and adapt to changing market 
conditions—and succeed. That’s the value of engagement: employees who  
are most committed to their organizations put in 57% more effort on the  
job—and are 87% less likely to resign—than employees1 who consider 
themselves disengaged. Absenteeism and turnover are lower—innovation  
rises and execution rates double.

1 �PwC: The keys to corporate responsibility employee engagement
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How PwC can help
For a deeper discussion about reinventing your talent strategies to drive employee 
engagement, contact the PwC Talent Innovation team:

1. Give your people a strong sense of purpose when they work for your
organization—and build learning and development programs that help
them excel as they work to achieve your mission.

2. Build a culture of engagement that encourages contributions from
everyone, listens and responds to diverse perspectives and offers the kind
of workplace flexibility that motivates.

3. Devise a recognition system that rewards performance with compensation
and progression—but also recognizes large and small contributions on a
regular, structured basis.

The value of engagement

Rules of engagement
You need to rethink and reinvent your talent strategies to deliver an employee 
experience that engages your people in a way that will drive your overall  
business strategy.

Start by taking these three steps: 
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$450–$550 billion
annual cost of disengagement

33% higher profitability for
companies with engaged employees

PwC and Gallup

51% lower turnover
with satisfied employees

2.5x increase in performance- 
related business outcomes




