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Report charts

Business executives, especially CEOs, see the need for reinvention
How long an average competitor will stay in business  

*Note: Response to ‘Unsure’ not shown.   
Q. In your opinion, how long will an average competitor of yours stay in business if it doesn’t change its current business model (i.e., how it makes money)? (Select one.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CEO base of 50

CEOs

All
executives

2-3
years

7-10
years

4-6
years 

11-15
years 

16-20
years

More than
20 years 

1 year
or less 

34%
82%

15%
76%

4%5%

30%15% 31% 14%

2% 2%

30% 30% 18% 14%

4%
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Report charts

More C-suite consensus on the future vision than on how to get there

Q: Is there consensus in your company’s C-suite on the following? (Response to ‘Strong consensus’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673  

The degree to which our business
models need to change 47%

Our future company vision 59%

How long it will take to
execute the company vision 42%

How we will change or
adapt our business models 41%

That we have what we need
to support the future vision 39%
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Report charts

CEOs rate the effectiveness of their C-suite

*Note: Totals may not add up due to rounding.  
Q. How effective are the following executives as partners in driving the company’s strategy? (Response to ‘Moderately effective’ and ‘Highly effective’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CEO base of 50 

CHRORisk leader
(e.g. CRO, CISO,

CAO, CAE)

100%

74%

26%

CIO/CTO

98%

CMO

74%

24%

96%

60%
94%

COO

76%

18%

92%

CFO

64%

28%

54%

34%

82%

Board
member

54%

28%

80%

Tax leader

44%

36%

Highly effective

Moderately effective

88%

36%



5PwC Pulse Survey - August 2024

Report charts

 Looking for reinvention opportunities 

*Note: Response to ‘Unsure’ and ‘NA’ not shown.
Q. At what stage is your company regarding the following?   
Source: PwC Pulse Survey, June 11, 2024 base of 673 

Considered,
but decided
not to pursue Considering Started

Already
done

Have not
considered
doing this 

3%1%

3%4%

1%2%

2%2%

2%2%

2%0%

Creating digital
products 18% 36% 36%

Moving to anything
as a service 17% 37% 29%

Getting into
adjacent or new

market segments
20% 38% 31%

Creating new
ways to reach

customers directly
17% 38% 37%

Building a collaborative
network of organizations

that create/share value 15% 39% 33%

Making our
products “smart” 15% 41% 33%
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Report charts

Tech investments are the biggest near-term strategic priority

Q. As you look to the next 12 to 18 months, which of the following strategic business changes are you making? (Select all that apply.)  
Source: PwC Pulse Survey, June 11, 2024 base of 673   

Investing in new technologies 51%

Investing in GenAI specifically 51%

Leveraging data and analytics
to develop new offerings

(that don’t yet exist)
40%

Major reorganization of
our operating model 40%

Entering new markets 33%

Changing the composition
of our workforce 30%

Cost cutting 30%

Using tax credits to fund investments 29%

Acquisition or divestiture 28%
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Report charts

A jump in strategic plans around operating models

Q. As you look to the next 12 to 18 months, which of the following strategic business changes are you making? (Select all that apply.) 
Source: PwC Pulse Survey, August 6, 2021 base of 752; PwC Pulse Survey, November 2, 2022 base of 657; PwC Pulse Survey, August 8, 2023 base of 609;
PwC Pulse Survey, June 11, 2024 base of 673. 

Major reorganization
of our operating model

30%

24%

40%

August 2021 November 2022 August 2023 June 2024

28%
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Report charts

An intensifying business risk landscape 

*Note: Showing 6 trend choices out of 12 options in 2023, 11 options in 2024.
Q. To what extent do each of the following pose a risk to your company? (Response to ‘Moderate risk’ and ‘Serious risk’.) 
Source: PwC Pulse Survey, August 8, 2023 base of 609; PwC Pulse Survey, June 11, 2024 base of 673. 

June 2024

August 2023

Climate
change

50%

61%

US regulatory
environment

65%

72%

Margin pressure
affecting
earnings

68%

71%

More frequent
and/or broader
cyber attacks

74%

79%

Uncertain
macroeconomic

environment

72%

75%

Geopolitical
uncertainty

69%

61%
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Report charts

Executives face internal challenges to transformation 

*Note: Totals may not add up due to rounding. 
Q. As you think about your business strategy over the next 3 to 5 years, to what extent do the following pose an internal challenge to your ability to transform? 
(Response to ‘Somewhat a challenge’ and ‘Significant challenge’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673. 

Significant challengeSomewhat a challenge Total

Cost of adopting
new technology 86%42%44%

86%Changing our operating model
to support our new vision 41%45%

85%Achieving measurable value from
adopting new technologies 38%48%

Executing at the pace needed
to win in the market 37%47% 84%

Monetizing data 37%46% 84%

Thinking beyond current profit pools 38%45% 83%

Complying with new regulations 36%44% 81%

Company culture not supporting
our desired speed of change 38%42% 80%

Low employee turnover at our company 32%48% 80%

Financial constraints 35%44% 79%

Poor succession plan 37%41% 78%
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Report charts

Cloud, GenAI front and center strategic changes in financial services

Top strategic business changes
over the next 12 to 18 months

*Note: Showing top 4 choices out of 11 options. 
Q: As you look to the next 12 to 18 months, which of the following strategic business changes are you making? (Select all that apply.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, FS base of 102 

Investing in new technologies
60%

51%

Investing in generative
AI (GenAI) specifically

55%

51%

Major reorganization of
our operating model

44%

40%

Leveraging data and analytics
to develop new offerings

43%

40%

Financial services All executives
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Report charts

Top 5 challenges to industrials’ transformation 

*Note: Showing top 5 choices out of 11 options. 
Q: As you think about your business strategy over the next 3 to 5 years, to what extent do the following pose an internal challenge to your ability to transform?
(Response to ‘Significant challenge’.)  
Source: PwC Pulse Survey, June 11, 2024 IP base of 191 

Company culture not supporting
our desired speed of change 37%

Achieving measurable value from
adopting new technologies 36%

Thinking beyond current profit pools 40%

Changing our operating model to
support our new vision 41%

Cost of adopting new technology 36%
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Report charts

Consumer-facing companies act on recognized need for change 

*Note: Showing 7 choices out of 11 options. 
Q. As you look to the next 12 to 18 months, which of the following strategic business changes are you making? (Select all that apply.) 
Source: PwC Pulse Survey, June 11, 2024: base of 673, CM base of 140  

50%
Investing in new

technologies

47%Investing in GenAI specifically

40%Major reorganization of our
operating model

38%Cost cutting

35%Changing the composition
of our workforce

34%Entering new markets

32%Acquisition or divestiture
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Report charts

TMT leads industries in business model reinvention 

*Note: Showing top 5 choices out of 6 options. 
 Q: At what stage is your company regarding the following? (Response to ‘Started’ and ‘Already done’.) 
 Source: PwC Pulse Survey, June 11, 2024 base of 673, TMT base of 131 

Moving to anything as a service
83%

66%

Making products “smart”
82%

74%

Building a collaborative
network of organizations that

create and share value

81%

72%

Getting into adjacent or new
market segments that require

significant new capabilities

84%

69%

Creating new ways to reach
your customers directly

79%

75%

Tech, media, telecom executives All executives
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Report charts

EUR executives see numerous transformation challenges

*Note: Showing 8 choices out of 11 options. 
Q: As you think about your business strategy over the next 3 to 5 years, to what extent do the following pose an internal challenge to your ability to transform? 
(Response to ‘Significant challenge’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, EUR base of 55 

Energy, utilities, resources executives All executives

Company culture not supporting
our desired speed of change

51%

38%

Cost of adopting new technology
49%

42%

Achieving measurable value from
adopting new technologies

47%

38%

Complying with new regulations
45%

36%

Executing at the pace
needed to win in the market

45%

37%

Monetizing data
45%

37%

Changing our operating model
to support our new vision

44%

41%

Poor succession plan
44%

37%
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Report charts

Industry execs forecast competitor survival

*Note: Response to ‘Unsure’ not shown.
Q: In your opinion, how long will an average competitor of yours stay in business if it doesn’t change its current business model (i.e., how it makes money)?
(Select one.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, FS base of 102, EUR base of 55, IP base of 191, TMT base of 131, CM base of 140 

1-3 years 4-10 years More than 10 years

Financial services 20%68%11%

Energy, utilities, resources 35%51%11%

Industrial products 27%59%14%

Tech, media, telecom 25%59%15%

Consumer markets 14%62%21%

All executives 22%60%15%
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Report charts

*Note: Showing 7 choices out of 11 options. 
Q: Compared to a year ago, how much time are you dedicating to the following? (Response to ‘More’.)  
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84

CFOs dedicate time to a strong finance, tech foundation

Financial planning and analysis 58%

Business performance management 58%

Technology investment
and implementation 58%

Compliance 52%

Financial reporting 52%

Risk management 51%

Capital management 50%
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Report charts

Q: Which of the following funding actions are most important for your company in the next 12 months? (Response to ‘Very important’.)  
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84   

CFOs: Where to open the purse strings in the next 12 months

Cash optimization 43%

Increasing use of technology
to reduce costs 44%

Pricing model review 43%

Tax planning 43%

Optimizing our supply chain 39%

Collaborating across the C-suite
to adjust budget priorities

37%

External financing or
funding option review 33%

Adjusting our portfolio 29%

Improving margin 56%
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Report charts

Q: To what extent is each of the following a priority for your function? (Response to ‘High priority’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 

Top priorities for CFOs include skills and tech

Hiring people with the necessary skills 52%

Accessing working capital 45%

Innovating how my function operates 44%

Improve teaming with other departments 40%

Expanding my function’s influence
across the entire C-suite 33%

Adapting to meet ESG
regulatory requirements 36%

Making my function a more
strategic partner to the CEO 44%

Implementing technology
to improve capabilities 46%

High priority
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Report charts

*Note: Showing 4 choices out of 7 options. Totals may not add up due to rounding. 
Q. To what extent is each of the following a priority for your function? 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 

CHRO priorities for their function

Expanding my
function’s influence

across the entire C-suite

Improve teaming
with other

departments

Making my function
a more strategic

partner to the CEO

Developing leadership
teams with

effective capabilities

High priority

Medium priority 90%

49%

41%

48%

36%

83%

40%

43%

81%

51%

30%

84%
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Report charts

Q. How much do you agree or disagree with the following statements? (Response to ‘Agree’ and ‘Strongly agree’.) 
Source: PwC Pulse Survey, August 22, 2023 base of 609, CHRO base of 69; PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81

CHROs: Hiring is no longer the answer to skills gaps

June 2024

August 2023

We are hiring fewer new
employees today than we

were 12 months ago

77%

79%

We are increasing
investments in skills-based

talent architecture

84%

86%
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Report charts

*Note: Showing 6 choices out of 7 options. 
Q. Which of the following is your company doing to assess employee performance? (Select all that apply.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 

Using new technology to
collect performance data 52%Using new technology to
collect performance data 52%

Changing the dimensions/metrics
on which employees are evaluated 48%

Providing yearly performance
reviews/assessments 46%

Providing more frequent review
cycles (e.g., twice yearly, quarterly) 43%Providing more frequent review
cycles (e.g., twice yearly, quarterly) 43%

Prioritizing manager training for
better in-the-moment feedback 57%

Offering a platform for upward feedback 36%

How HR functions handle performance management 
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Report charts

Q: To what extent is each of the following a priority for your function? (Response to ‘High priority’.) 
Source: PwC Pulse Survey, June 11, 2024: base of 673, COO base of 80 

Tech tops the COO list of priorities

Increasing the use of AI and generative AI 54%

Strengthening talent attraction
and retention efforts

49%

Making my function a more
strategic partner to the CEO 45%

Reassessing our supplier
portfolio and footprint 43%

Operationalizing new business models 43%

Improve teaming with other departments 40%

Innovating how my function operates 38%

Expanding my function’s influence
across the entire C-suite 35%

Reassessing our manufacturing
and distribution network 30%
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Report charts

Q. Which of the following actions is your function taking to address capabilities gaps? (Select all that apply.) 
Source: PwC Pulse Survey, June 11, 2024: base of 673, COO base of 80 

COOs focusing on talent to address capabilities gaps

Increasing automation 40%

Training existing employees 46%

Engaging third-party providers
to supplement skills 39%

Exploring external strategic
business partnerships 38%

Investing in AI and generative AI 36%

Exploring acquisitions 35%

Shifting existing employees to new roles 34%

Collaborating more with other functions 29%

Hiring employees with necessary skills 46%
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Report charts

*Note: Showing 5 choices out of 6 options. 
Q. How much do you agree or disagree with the following statements? (Response to ‘Strongly agree’.) 
Source: PwC Pulse Survey, June 11, 2024: base of 673, COO base of 80 

COOs and the near- and long-term future

My function has invested the
appropriate resources in

business planning
45%

My function is well prepared
to manage short-term disruption 44%

We have the right tools in place
to adapt to changes in the market 41%

My company’s processes and
operations are well positioned to

help drive future business growth
41%

My function is well prepared to
manage long-term disruption 33%
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Report charts

*Note: Showing 5 choices out of 11 options.  
Q. How much do you agree or disagree with the following statements? (Response to ‘Agree’ and ‘Strongly agree’.) 
Source: PwC Pulse Survey, June 11, 2024: base of 673, COO base of 80, CMO base of 80

COOs and CMOs aligned in thinking

COO CMO All executives

We have the capabilities to
execute business model

changes at speed

Our current business model needs to
change fundamentally to support the

future company vision

Our company is behind our
competition in adopting

new technologies

Our competitors are better at
responding to changing

industry needs

Day-to-day operations prevent us
from focusing on the future vision

81%

76%

71%

71%

78%

64%

68%

70%

55%

61%

69%

55%

61%

63%

56%
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Report charts

Q. To what extent is each of the following a priority for your function? (Response to ‘Medium priority’ and ‘High priority’.)  
Source: PwC Pulse Survey, June 11, 2024 base of 673, Risk leader base of 83 

Risk leaders align on strategic priorities

Expanding my function’s
influence across the entire C-suite

Improving collaboration
across the lines of defense

Evolving capabilities to address emerging
risks and regulatory requirements

Innovating how my function operates

Improve teaming with other departments

Leveraging data and technology
to assess and quantify risk

Reengineering controls and
processes to address risk

Making my function a more
strategic partner to the CEO

89%

87%

87%

86%

83%

81%

80%

75%
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Report charts

Q. To what extent are financial pressures limiting your function’s ability to invest in the following areas? (Response to ‘Somewhat limits’ and ‘Significantly limits’.)  
Source: PwC Pulse Survey, June 11, 2024 base of 673, Risk leader base of 83 

Risk investments squeezed by financial pressures

75%
Advanced technologies to
assess and monitor risks

73%
Emerging risk identification

and assessment

71%
Engaging third-party providers

to supplement skills

69%Process reengineering

69%Control testing, rationalization

67%Hiring people with necessary skills

66%Training existing employees

63%Risk monitoring

60%Regulatory change management
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Report charts

Q. How would you best describe your involvement in building resilience in the following areas? (Response to ‘Define strategy’.)   
Source: PwC Pulse Survey, June 11, 2024 base of 673, Risk leader base of 83 

Risk leaders’ involvement in resilience strategy is limited

57%Risk and regulatory change

Business operating
model and strategy 41%

Operations 34%

Supply chain including
third-party risk management 47%

Technology and
IT management 31%

Cybersecurity 29%

Workforce management 35%

42%Data quality

45%Financial
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Report charts

*Note: Response to ‘Unsure’ not shown.
Q. How would you best describe your involvement in building resilience in the following areas? 
Source: PwC Pulse Survey, June 11, 2024 base of 673, Risk leader base of 83 

Risk leaders’ involvement in resilience strategy is limited

0%

4%

0%

4%

1%

6%Business operating
model and strategy 18% 34% 41%

Operations 22% 40% 34%

Supply chain
including third-party

risk management
19% 33% 47%

Technology and
IT management 28% 37% 31%

Cybersecurity 25% 29%40%

8%Workforce management 18% 35% 35%

17% 27% 57%Risk and
regulatory change

1%

25% 29% 42%Data quality

14% 30% 45%8%Financial

Provide
input only

Execute and
implement

Define
strategy

No
involvement
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Report charts

*Note: Showing 5 choices out of 8 options. 
Q. To what extent is each of the following a priority for your function?
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 

A look at the CMO’s top priorities 

High priorityMedium priority 

Personalizing the customer experience 40%43%

Making my function a more
 strategic partner to the CEO 39%39%

Building trust with customers
 through privacy and consent 48%38%

Improve teaming with
 other departments 38%49%

Optimizing our tech stack 38%51%
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Report charts

Q. To what extent do the following pose a challenge to your marketing function?
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 

CMOs navigate the complexities of tech innovation 

Major challenge Moderate challenge

Understanding how GenAI
 will impact marketing 45%31%

Keeping up with marketing trends 43%34%

Hiring people with the necessary skills 34%49%

Ability to comply with
 privacy regulations 45%31%

Achieving measurable value from our
 marketing technology investments 40%33%

Upskilling our team 39%34%

Managing data 36%39%

Attracting and retaining customers 29%44%
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Report charts

*Note: Showing 4 choices out of 9 options. 
Q. How much do you agree or disagree with the following statements?
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 

CMOs focus on tech and trust in a changing landscape

We have the necessary data to meet
changing customer needs 45%43%

We effectively communicate our company’s 
position on climate and sustainability 45%41%

We effectively use our data to meet
 changing customer needs 38%50%

Strongly agree Agree

Our technology investments allow us to
 leverage our marketing potential 38%49%
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Report charts

*Note: Showing top 3 choices out of 8 options. Totals may not add up due to rounding. 
Q. To what extent is each of the following a priority for your function?
Source: PwC Pulse Survey, June 11, 2024: base of 673, Tax leader base of 79 

Relationships rise to the top of tax’s list of priorities

High priorityMedium priority Total

Improve teaming
with other departments 86%46%41%

Innovating how my
function operates 85%38%47%

Making my function a more
strategic partner to the CEO 86%44%42%
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Report charts

Q. To what extent do the following pose a challenge to your tax function’s ability to be a strategic partner? (Response to ‘Moderate challenge’ and ‘Major challenge’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax leader base of 79 

Tax leaders face barriers to collaboration

Disparate data sources that complicate
tax reporting and strategic planning 80%

Stiff talent competition 80%

Fewer resources and cost pressures 75%

High department costs 73%

Manual tax processes 73%

Limited access to tech-enabled
solutions to generate insights 72%

Balancing reporting obligations 63%

Uncertainty about how the tax function
can contribute to the company’s vision 48%

Evolving and expanding tax regulations 82%
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Report charts

*Note: Response to ‘None of the above’ not shown. 
Q. What is your tax function doing to help your company stay competitive? (Select all that apply.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax leader base of 79 

How tax is helping their companies compete

Actively managing tax risks 71%

Evaluating ongoing global
policy changes to better

align the commercial strategy
65%

Ensuring the tax function is
aligned with the business strategy 71%

Streamlining tax compliance
processes to reduce costs 61%

Identifying opportunities to
enhance ROI on investments 56%
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Report charts

Q. From a technology standpoint, how would you describe your ability to support a new business model as a company, IT function and tech leader?
(Response to ‘Completely prepared’.) 
Source: PwC Pulse Survey, August 23, 2023 base of 609, CIO base of 92, PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81

With greater disruption, CIOs feel less prepared

June 2024August 2023

The IT function

60%

40%

Our company as a whole

50%

36%

My role as a tech leader

48%

42%
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Report charts

Q. To what extent is each of the following a priority for your function? (Response to ‘Medium priority’ and ‘High priority’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 

Top CIO priorities for transforming IT

88%

88%

85%

83%

81%

78%

78%

75%

Increasing the use of
GenAI within my function

Innovating how my function operates

Developing and implementing
innovative strategies

Improve teaming with
other departments

Evolving the operating model to produce
cloud-based architecture for the future

Making my function a more
strategic partner to the CEO

Developing cloud-based architecture
to power capabilities for our

future business model

Expanding my function’s influence
across the entire C-suite
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Report charts

Q. How important are the following technology skills for your team to build over the next 12 months? (Response to ‘Very important’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 

The most in-demand skills for technology teams

59%Infrastructure operations,
management and support

Business focus: reinvention

58%
Data analytics and artificial

intelligence/GenAI

Business focus: operations

57%
Ability to clearly communicate

and understand business
and technology audiences

56%Cloud-native development, application
modernization and integration

41%Anything as a service offerings
(XaaS) and business models

38%Immersive technology

54%Cloud migration

52%Cybersecurity

48%
Business application

development and integration
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Report charts

*Note: Only showing assessment of board members. 
Qs: To what extent are the following executives aligned with your vision for the company’s future? (Response to ‘Very aligned’.);
How effective are the following executives as partners in driving the company’s strategy? (Response to ‘Highly effective’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CEO base of 50

CEOs’ perspectives on the board: A communication breakdown?

Very aligned on the CEO’s vision 56%

Highly effective business partner 54%
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Report charts

*Note: Showing 7 choices out of a list of 11 options 
Q: To what extent do each of the following pose a risk to your company? (Response to ‘Moderate risk’ and ‘Serious risk’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, Board member base of 55. 

Directors’ key risks: economic uncertainty and tech disruption

 More frequent and/or
broader cyber attacks 78%

Technological disruption 80%

Margin pressure affecting earnings 71%

Geopolitical uncertainty 65%

Climate change 56%

Global regulatory environment 55%

Uncertain macroeconomic environment 89%
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Report charts

Q: How satisfied are you with the reporting management provides on the following? (Response to ‘Very satisfied’.) 
Source: PwC Pulse Survey, June 11, 2024 base of 673, Board member base of 55. 

Directors see room for improvement on management reporting

Efforts to foster an inclusive
corporate culture 51%

Regulatory compliance 47%

Updates on new products and services 42%

Potential acquisition targets 42%

Strategic insights from sustainability data 36%

ESG reporting 31%

Supply chain resilience 29%

Adoption of emerging technologies 27%
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In your opinion, how long will an average competitor of yours stay 
in�business if it doesn’t change its current business model (i.e., how it 
makes� money)?

1 year or less 0%

7-10 years 31%

2-3 years 15%

16-20 years 5%

4%

11-15 years 14%

4-6 years 30%

Unsure

More than 20 years

2%

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673
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To what extent do each of the following pose a risk to your company?

Societal instability (e.g., civil unrest) 25% 42% 27%5% 1%

Margin pressure affecting earnings 24% 40% 31%4% 1%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 25% 39% 30%5% 1%

Climate change 30% 36% 26%8% 1%

Global regulatory environment 22% 39% 31%7% 1%

Lack of relevant skills in the workforce 22% 40% 33%4% 1%

Uncertain macroeconomic environment
(e.g., inflation, higher-for-longer interest rates)

21% 44% 31%3% 1%

US regulatory environment 22% 42% 30%5% 1%

Nontraditional competition
(e.g., new entrants to your industry)

29% 40% 26%4% 1%

Technological disruption
(e.g., new technologies making

current business model irrelevant)
21% 37% 37%4% 1%

More frequent and/or
broader cyber attacks 16% 41% 38%4% 1%

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673

Not at all a risk Moderate risk Unsure

Minor risk Serious risk
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Is there consensus in your company’s C-suite on the following?

7%

33% 59%0% 0%Our future company vision

16% 42% 39%2% 1%
That we have what we need
to support the future vision

(e.g., people, technology, capital)

11% 39% 47%2% 2%
The degree to which our

business models need to change
(i.e., to support the future vision)

13% 42% 42%2% 1%How long it will take to
execute the company vision

12% 43% 41%2% 2%

How we will change or adapt our
business models (e.g., understanding

customers’ unmet needs, changing
customer value proposition)

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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At what stage is your company regarding the following?

20% 38% 31%1% 1%

18% 36% 36%2% 3%

15% 41% 33%2% 2%

17% 38% 37%0% 1%

17% 37%

5%3%

29%4% 5%

Moving to Anything as a Service
(i.e., changing your products or services

into a subscription or pay-per-use
model to keep customers coming back)

Creating new ways to reach
your customers directly
(to provide direct access to

customers and reduce costs)

Creating digital products
(that customers can interact with that

don’t require a physical form, to reach
more people and increase loyalty)

Getting into adjacent or new
market segments that require

significant new capabilities

Making our products “smart”
(to improve customer experience and 

address customer outcomes better via data)

15% 39% 33%2% 1%

Building a collaborative network
of organizations that create and

share value (to deliver more offerings
and increase customer stickiness)

4%1%

5%2%

8%

2%

4%2%

6%3%

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673

Have not considered doing this Considering Already done

Unsure

NA

Considered but decided not to pursue Started
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As you look to the next 12 to 18 months, which of the following strategic 
�business changes are you making?

Leveraging data and analytics to
develop new offerings (that don’t yet exist) 40%

Acquisition or divestiture 28%

Unsure 0%

None of the above 0%

Using tax credits to fund
investments (e.g., investment

tax credits, R&D, renewable energy)
29%

Cost cutting 30%

Major reorganization of our operating
model (e.g., business processes,

organizational structure, technology
infrastructure or human resources)

40%

Investing in new technologies (e.g., cloud) 51%

Investing in generative AI
(GenAI) specifically

51%

Entering new markets 33%

Changing the composition
of our workforce 30%

Source: PwC Pulse Survey, June 11, 2024 base of 673
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As you think about your business strategy over the next 3 to 5 years, to what� 
extent do the following pose an internal challenge to your ability to transform?

Thinking beyond current profit pools 3%

Achieving measurable value from
adopting new technologies (e.g., increased

efficiency, cost savings, improved reporting)
2%

Monetizing data 4%

Company culture not supporting
our desired speed of change 3%

Financial constraints (e.g., inadequate
cash flows, difficulty raising capital) 3%

Complying with new regulations
(e.g., Pillar Two, SEC cyber disclosure

rules, ESG reporting requirements)
3%

Cost of adopting new technology 2%

Changing our operating model
to support our new vision (e.g., business

processes, change management)
3%

Poor succession plan (e.g., lack
of talent pipeline for leadership positions) 3%

Executing at the pace
needed to win in the market 3%

Low employee turnover at our company
(i.e., many tenured employees

without necessary skills)
2%

12% 44% 42%

13% 48% 38%

12% 45% 41%

19% 41% 37%

16% 44% 36%

18% 48% 32%

18% 44% 35%

13% 47% 37%

15% 45% 38%

12% 46% 37%

17% 42% 38%

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673

Not at all a challenge Significant challenge Unsure/NASomewhat a challenge
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How much do you agree or disagree with the following statements?

We have the capabilities to execute
business model changes at speed 8% 44%20% 0%1% 27%

Our current business model
needs to change fundamentally
(to support the future company vision)

13% 20% 0%2% 41% 24%

Day-to-day operations prevent us
from focusing on the future vision 19% 20% 0%5% 21%34%

There will be a recession
in the next 6 months 19% 25% 3%5% 30% 18%

We have the capabilities to execute
business model changes at scale

6%

49%16% 1%1% 27%

We will use generative AI to make
changes to our business model

7%

18% 3%0% 31%41%

Our company is behind our competition in
adopting new technologies (e.g., AI, GenAI)

19% 19% 2%6% 33% 21%

We only need to make small changes to
our business model (to continue to grow) 11% 20% 1%1% 22%44%

Our competitors are better at
responding to changing industry trends 19% 21% 1%5% 21%34%

The 2024 US election cycle could
significantly change how we do business 13% 24% 1%3% 35% 24%

We have the right talent mix
to support our future vision

6%

16% 1%31%46%1%

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 24%

4-6 years 26%

7-10 years 26%

11-15 years 10%

16-20 years 5%

More than 20 years 4%

Unsure 6%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 6% 18% 46% 30% 0%

More frequent and/or broader cyber attacks 4% 20% 35% 40% 1%

Climate change 6% 38% 38% 18% 0%

Margin pressure affecting earnings 1% 35% 35% 30% 0%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 2% 30% 48% 20% 0%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 4% 25% 42% 30% 0%

Global regulatory environment 4% 32% 44% 20% 0%

Nontraditional competition
(e.g., new entrants to your industry) 0% 32% 54% 14% 0%

Lack of relevant skills in the workforce 5% 26% 35% 35% 0%

Societal instability (e.g., civil unrest) 4% 35% 40% 21% 0%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 5% 24% 37% 35% 0%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 0% 23% 77% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 0% 5% 42% 52% 1%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
0% 5% 44% 50% 1%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 0% 6% 48% 44% 2%

How long it will take to� execute the company vision 1% 1% 51% 44% 2%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
1% 2% 20% 36% 26% 2% 12%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
1% 1% 13% 31% 42% 1% 11%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
0% 1% 10% 42% 39% 1% 7%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
0% 2% 13% 50% 29% 2% 4%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
0% 0% 12% 50% 32% 2% 4%

Getting into adjacent or new� market segments that 
require� significant new capabilities 0% 4% 20% 38% 32% 4% 2%

Unsure

Considering Not applicable



53

CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
45%

Acquisition or divestiture 29%

Investing in new technologies (e.g., cloud) 57%

Investing in generative AI� (GenAI) specifically 48%

Cost cutting 38%

Changing the composition of our workforce 29%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 37%

Entering new markets 35%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 39%

Unsure 1%

None of the above 0%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 15% 48% 36% 1%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
21% 48% 31% 0%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
19% 51% 30% 0%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 20% 46% 33% 0%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
18% 56% 25% 1%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 25% 49% 26% 0%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 25% 43% 32% 0%

Executing at the pace� needed 
to win in the market 13% 50% 37% 0%

Thinking beyond current profit pools 18% 48% 35% 0%

Monetizing data 17% 54% 27% 2%

Company culture not supporting �our desired 
speed of change 23% 48% 29% 1%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 8% 33% 26% 21% 8% 2%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 10% 30% 19% 19% 20% 2%

The 2024 US election cycle could� significantly 
change how we do business 2% 21% 29% 29% 17% 2%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 2% 18% 10% 49% 21% 0%

We only need to make small changes to �our 
business model (to continue to grow) 1% 14% 19% 40% 25% 0%

We will use generative AI to make� 
changes to our business model 0% 8% 19% 36% 33% 4%

We have the right talent mix� to support our 
future vision 0% 6% 8% 45% 38% 2%

Day-to-day operations prevent us �from 
focusing on the future vision 4% 25% 18% 31% 23% 0%

Our competitors are better at �responding to 
changing industry trends 4% 15% 23% 43% 15% 0%

We have the capabilities to execute �business 
model changes at scale 0% 4% 11% 60% 26% 0%

We have the capabilities to execute� business 
model changes at speed 0% 8% 15% 43% 33% 0%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

MoreLess

Compared to a year ago, how much time are you dedicating to the 
following?

Not applicable
About the same Unsure

Financial planning and analysis 1% 38% 58% 2% 0%

Financial reporting 6% 39% 52% 2% 0%

Investor relations 2% 54% 36% 0% 8%

Risk management 8% 39% 51% 1% 0%

Compliance (e.g., with new climate regulations, 
existing regulations) 2% 44% 52% 0% 1%

Board reporting 6% 58% 36% 0% 0%

Capital management 5% 44% 50% 1% 0%

Finance talent attraction and development 6% 43% 49% 2% 0%

Treasury management 2% 51% 46% 0% 0%

Technology investment and implementation 
(e.g., AI, GenAI) 0% 36% 58% 5% 1%

Business performance management 4% 37% 58% 1% 0%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

Which of the following funding actions are most important for your 
company in the next 12 months?

Moderately importantNot at all important

Very importantSomewhat important

Unsure

Collaborating across the C-suite to adjust 
budget priorities (e.g., cost-cutting programs)

1% 24% 38% 37% 0%

Improving margin 1% 13% 30% 56% 0%

Cash optimization 0% 7% 50% 43% 0%

Adjusting our portfolio (e.g., divestitures) 10% 21% 40% 29% 0%

Pricing model review 0% 17% 40% 43% 0%

External financing or funding option review 7% 11% 48% 33% 1%

Optimizing our supply chain 4% 12% 45% 39% 0%

Increasing use of technology to reduce costs 
(e.g., GenAI) 4% 17% 35% 44% 1%

Tax planning (e.g., tax credits) 5% 11% 42% 43% 0%
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CFO and finance leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CFO base of 84 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Medium priorityNot at all a priority

High priorityLow priority
Unsure/NA

Making my function a more strategic partner 
to the CEO 1% 10% 44% 44% 1%

Expanding my function’s influence across the 
entire C-suite 1% 12% 52% 33% 1%

Improve teaming with other departments 0% 10% 50% 40% 0%

Innovating how my function operates 0% 8% 48% 44% 0%

Adapting to meet ESG regulatory 
requirements (e.g., CSRD, SEC, California) 6% 12% 46% 36% 0%

Accessing working capital (including access to 
cash in a high-rate environment) 1% 11% 43% 45% 0%

Implementing technology to improve 
capabilities (including cloud, generative AI, 

cybersecurity infrastructure)
0% 10% 43% 46% 1%

Hiring people with the necessary skills 0% 11% 37% 52% 0%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 7%

4-6 years 21%

7-10 years 37%

11-15 years 31%

16-20 years 4%

More than 20 years 0%

Unsure 0%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 5% 15% 46% 33% 1%

More frequent and/or broader cyber attacks 5% 17% 48% 26% 4%

Climate change 4% 27% 37% 30% 2%

Margin pressure affecting earnings 2% 19% 40% 38% 1%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 4% 26% 33% 36% 1%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 2% 21% 41% 33% 2%

Global regulatory environment 4% 23% 32% 38% 2%

Nontraditional competition
(e.g., new entrants to your industry) 2% 21% 42% 33% 1%

Lack of relevant skills in the workforce 2% 27% 35% 36% 0%

Societal instability (e.g., civil unrest) 10% 22% 38% 28% 1%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 2% 22% 41% 35% 0%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 7% 44% 48% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 2% 11% 37% 47% 2%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
1% 12% 46% 37% 4%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 1% 26% 42% 31% 0%

How long it will take to� execute the company vision 4% 15% 31% 51% 0%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
4% 2% 14% 41% 31% 7% 1%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
1% 2% 19% 41% 33% 4% 0%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
0% 6% 26% 26% 31% 11% 0%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
1% 1% 11% 49% 27% 10% 0%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
0% 0% 17% 36% 43% 4% 0%

Getting into adjacent or new� market segments that 
require� significant new capabilities 0% 1% 15% 37% 42% 5% 0%

Unsure

Considering Not applicable
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
41%

Acquisition or divestiture 22%

Investing in new technologies (e.g., cloud) 48%

Investing in generative AI� (GenAI) specifically 44%

Cost cutting 25%

Changing the composition of our workforce 30%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 38%

Entering new markets 25%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 40%

Unsure 0%

None of the above 0%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 9% 48% 38% 5%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
14% 48% 35% 4%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
9% 43% 43% 5%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 16% 38% 40% 6%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
19% 32% 40% 10%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 10% 51% 37% 2%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 10% 40% 43% 7%

Executing at the pace� needed 
to win in the market 15% 43% 37% 5%

Thinking beyond current profit pools 12% 40% 47% 1%

Monetizing data 6% 44% 47% 2%

Company culture not supporting �our desired 
speed of change 11% 44% 40% 5%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 1% 11% 25% 33% 28% 1%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 1% 14% 23% 33% 28% 0%

The 2024 US election cycle could� significantly 
change how we do business 0% 9% 20% 40% 32% 0%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 0% 19% 21% 38% 22% 0%

We only need to make small changes to �our 
business model (to continue to grow) 1% 4% 22% 44% 28% 0%

We will use generative AI to make� 
changes to our business model 0% 12% 23% 38% 26% 0%

We have the right talent mix� to support our 
future vision 1% 7% 23% 37% 31% 0%

Day-to-day operations prevent us �from 
focusing on the future vision 1% 17% 20% 40% 22% 0%

Our competitors are better at �responding to 
changing industry trends 1% 17% 27% 31% 21% 2%

We have the capabilities to execute �business 
model changes at scale 0% 0% 12% 49% 37% 1%

We have the capabilities to execute� business 
model changes at speed 1% 7% 28% 35% 28% 0%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

We are increasing investments in skills-based 
talent architecture. 2% 11% 42% 44% 0%

We are hiring fewer new employees today than we 
were 12 months ago. 4% 17% 41% 38% 0%

We are developing separate workforce strategies 
for workers with and without advanced degrees or 

skill sets.
2% 19% 44% 35% 0%

Our company is doing more to address cost 
optimization in our HR function this year than we 

were 12 months ago.
0% 19% 35% 46% 1%

We are revamping our employee benefit offerings 
to meet the preferences and priorities of our 

employees.
0% 22% 41% 35% 2%

We are investing in improving our employee 
experience. 2% 10% 38% 48% 1%

We have a plan to upskill our current workforce to 
successfully implement AI/GenAI at our company. 5% 5% 42% 46% 2%

Strongly disagree

Strongly agreeDisagree

Agree Unsure/NA
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

Which of the following is your company doing to assess employee 
performance?

Providing yearly performance 
reviews/assessments 46%

Providing more frequent review cycles
(e.g., twice yearly, quarterly) 43%

Prioritizing manager training for better
in-the-moment feedback 57%

Using new technology to collect
performance data 52%

Changing the dimensions/metrics on
which employees are evaluated 48%

Offering a platform for upward feedback 36%

None of the above 0%
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CHRO and human capital leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CHRO base of 81 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Medium priorityNot at all a priority

High priorityLow priority
Unsure/NA

Making my function a more strategic partner 
to the CEO 0% 7% 41% 49% 2%

Expanding my function’s influence across the 
entire C-suite 1% 12% 36% 48% 2%

Improve teaming with other departments 1% 15% 43% 40% 1%

Innovating how my function operates 2% 9% 41% 48% 0%

Developing leadership teams with effective 
capabilities (e.g., new skills, agility, new ways of 

working)
1% 16% 30% 51% 2%

Getting the most out of our workforce 
enterprise technology 1% 16% 37% 46% 0%

Implementing strategies to better align 
employees with opportunities to drive 

reinvention
1% 14% 37% 46% 2%
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 13%

4-6 years 34%

7-10 years 25%

11-15 years 18%

16-20 years 10%

More than 20 years 1%

Unsure 0%



70

COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 5% 21% 43% 28% 4%

More frequent and/or broader cyber attacks 4% 10% 50% 35% 1%

Climate change 8% 29% 33% 30% 1%

Margin pressure affecting earnings 5% 21% 41% 31% 1%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 4% 11% 51% 34% 0%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 5% 28% 45% 23% 0%

Global regulatory environment 6% 16% 39% 38% 1%

Nontraditional competition
(e.g., new entrants to your industry) 5% 29% 35% 30% 1%

Lack of relevant skills in the workforce 6% 20% 51% 21% 1%

Societal instability (e.g., civil unrest) 6% 18% 36% 39% 1%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 1% 29% 33% 35% 3%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 13% 35% 53% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 1% 15% 36% 45% 3%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
1% 10% 50% 38% 1%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 1% 19% 36% 44% 0%

How long it will take to� execute the company vision 3% 10% 51% 36% 0%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
3% 1% 16% 44% 26% 8% 3%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
1% 1% 20% 34% 34% 5% 5%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
0% 0% 14% 38% 40% 5% 4%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
1% 3% 13% 33% 48% 4% 0%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
0% 1% 24% 36% 31% 6% 1%

Getting into adjacent or new� market segments that 
require� significant new capabilities 0% 3% 21% 34% 33% 10% 0%

Unsure

Considering Not applicable
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
49%

Acquisition or divestiture 26%

Investing in new technologies (e.g., cloud) 51%

Investing in generative AI� (GenAI) specifically 45%

Cost cutting 16%

Changing the composition of our workforce 29%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 29%

Entering new markets 29%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 35%

Unsure 1%

None of the above 0%
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 11% 41% 45% 3%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
11% 41% 45% 3%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
8% 41% 48% 4%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 19% 41% 35% 5%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
14% 39% 43% 5%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 14% 51% 33% 3%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 11% 55% 31% 3%

Executing at the pace� needed 
to win in the market 11% 46% 40% 3%

Thinking beyond current profit pools 8% 49% 40% 4%

Monetizing data 10% 44% 40% 6%

Company culture not supporting �our desired 
speed of change 13% 46% 40% 1%
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 1% 14% 24% 35% 23% 4%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 4% 19% 9% 48% 20% 1%

The 2024 US election cycle could� significantly 
change how we do business 1% 11% 23% 34% 31% 0%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 0% 8% 19% 40% 31% 3%

We only need to make small changes to �our 
business model (to continue to grow) 1% 9% 20% 51% 16% 3%

We will use generative AI to make� 
changes to our business model 0% 8% 15% 36% 41% 0%

We have the right talent mix� to support our 
future vision 0% 8% 16% 48% 29% 0%

Day-to-day operations prevent us �from 
focusing on the future vision 0% 21% 18% 28% 34% 0%

Our competitors are better at �responding to 
changing industry trends 0% 19% 19% 33% 29% 1%

We have the capabilities to execute �business 
model changes at scale 1% 6% 21% 44% 26% 1%

We have the capabilities to execute� business 
model changes at speed 1% 1% 16% 54% 28% 0%
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

Which of the following actions is your function taking to address 
capabilities gaps?

Increasing automation 40%

Investing in AI and generative AI 36%

Training existing employees 46%

Shifting existing employees to new roles 34%

Hiring employees with necessary skills 46%

Engaging third-party providers to supplement 
skills 39%

Collaborating more with other functions 29%

Exploring external strategic business partnerships 38%

Exploring acquisitions 35%

Unsure 0%

None of the above. We don’t have any capabilities 
gaps 4%
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

Unsure

Disagree

Strongly disagree

How much do you agree or disagree with the following statements?

My function uses the right technology to enable 
our company’s vision. 0% 8% 53% 39% 1%

My function has invested the appropriate resources 
in business planning. 0% 11% 43% 45% 1%

We have the right tools in place to adapt to 
changes in the market (e.g., changing customer 

demands, new channels for reaching customers, 
economic shifts).

1% 6% 50% 41% 1%

My company’s processes and operations are well 
positioned to help drive future business growth. 0% 10% 45% 41% 4%

My function is well prepared to manage short-term 
disruption (e.g., weather events, port closures, utilities 

outages, supplier disruption).
0% 8% 48% 44% 1%

My function is well prepared to manage long-
term disruption (e.g., military conflicts, climate change, 

resource scarcity).
1% 14% 49% 33% 4%

Agree
Strongly agree
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COO and operations leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, COO base of 80 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Making my function a more strategic partner to the 
CEO 1% 15% 35% 45% 4%

Expanding my function’s influence across the entire 
C-suite 0% 19% 41% 35% 5%

Improve teaming with other departments 1% 15% 39% 40% 5%

Innovating how my function operates 1% 14% 45% 38% 3%

Strengthening talent attraction and retention efforts 1% 11% 38% 49% 1%

Increasing the use of AI and generative AI 1% 11% 31% 54% 3%

Reassessing our supplier portfolio and footprint 
(e.g., offshoring, reshoring, nearshoring) 1% 11% 40% 43% 5%

Reassessing our manufacturing and distribution 
network (e.g., offshoring, reshoring, nearshoring) 3% 9% 54% 30% 5%

Operationalizing new business models 0% 13% 44% 43% 1%

Unsure/NA

Low priority

Not at all a priority Medium priority
High priority
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 16%

4-6 years 46%

7-10 years 28%

11-15 years 8%

16-20 years 1%

More than 20 years 0%

Unsure 1%
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 1% 33% 29% 35% 2%

More frequent and/or broader cyber attacks 7% 24% 30% 37% 1%

Climate change 6% 47% 29% 17% 1%

Margin pressure affecting earnings 10% 25% 41% 22% 2%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 6% 36% 35% 20% 2%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 11% 31% 31% 24% 2%

Global regulatory environment 8% 24% 40% 25% 2%

Nontraditional competition
(e.g., new entrants to your industry) 7% 35% 37% 18% 2%

Lack of relevant skills in the workforce 5% 27% 40% 25% 4%

Societal instability (e.g., civil unrest) 6% 36% 37% 20% 0%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 10% 17% 34% 37% 2%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 8% 37% 54% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 5% 14% 39% 41% 1%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
5% 14% 45% 31% 5%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 5% 12% 42% 36% 5%

How long it will take to� execute the company vision 0% 19% 43% 35% 2%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
2% 2% 22% 41% 27% 2% 4%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
0% 1% 18% 40% 31% 8% 1%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
1% 5% 13% 40% 33% 7% 1%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
1% 4% 13% 35% 33% 14% 0%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
1% 2% 18% 31% 40% 7% 0%

Getting into adjacent or new� market segments that 
require� significant new capabilities 2% 5% 22% 24% 35% 12% 0%

Unsure

Considering Not applicable
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
49%

Acquisition or divestiture 31%

Investing in new technologies (e.g., cloud) 52%

Investing in generative AI� (GenAI) specifically 47%

Cost cutting 36%

Changing the composition of our workforce 30%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 25%

Entering new markets 40%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 40%

Unsure 0%

None of the above 0%
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 12% 41% 45% 2%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
11% 48% 41% 0%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
12% 47% 36% 5%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 14% 58% 22% 6%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
13% 48% 33% 6%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 23% 36% 36% 5%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 24% 33% 40% 4%

Executing at the pace� needed 
to win in the market 11% 54% 30% 5%

Thinking beyond current profit pools 20% 41% 34% 5%

Monetizing data 13% 52% 31% 4%

Company culture not supporting �our desired 
speed of change 20% 37% 37% 5%
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CRO and risk management leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CRO base of 83 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 8% 28% 16% 24% 19% 5%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 10% 17% 13% 35% 24% 1%

The 2024 US election cycle could� significantly 
change how we do business 1% 7% 23% 41% 25% 2%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 5% 18% 10% 41% 27% 0%

We only need to make small changes to �our 
business model (to continue to grow) 1% 16% 14% 40% 29% 0%

We will use generative AI to make� 
changes to our business model 1% 6% 19% 36% 31% 6%

We have the right talent mix� to support our 
future vision 0% 10% 14% 45% 29% 2%

Day-to-day operations prevent us �from 
focusing on the future vision 14% 16% 13% 34% 20% 2%

Our competitors are better at �responding to 
changing industry trends 7% 16% 19% 31% 25% 1%

We have the capabilities to execute �business 
model changes at scale 1% 10% 19% 35% 34% 1%

We have the capabilities to execute� business 
model changes at speed 0% 13% 19% 42% 25% 0%
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 10%

4-6 years 19%

7-10 years 41%

11-15 years 19%

16-20 years 11%

More than 20 years 0%

Unsure 0%
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 4% 28% 46% 23% 0%

More frequent and/or broader cyber attacks 1% 8% 60% 31% 0%

Climate change 1% 23% 46% 28% 3%

Margin pressure affecting earnings 4% 28% 48% 20% 1%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 3% 20% 40% 34% 4%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 0% 29% 44% 26% 1%

Global regulatory environment 6% 13% 51% 30% 0%

Nontraditional competition
(e.g., new entrants to your industry) 3% 25% 44% 26% 3%

Lack of relevant skills in the workforce 4% 19% 40% 36% 1%

Societal instability (e.g., civil unrest) 0% 10% 50% 38% 3%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 4% 14% 40% 41% 1%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk



88

CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 14% 44% 43% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 0% 13% 38% 49% 1%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
1% 20% 41% 38% 0%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 1% 15% 48% 34% 3%

How long it will take to� execute the company vision 0% 19% 34% 48% 0%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
1% 3% 16% 38% 38% 5% 0%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
0% 0% 16% 44% 39% 1% 0%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
1% 1% 14% 43% 36% 5% 0%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
1% 3% 11% 48% 31% 6% 0%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
0% 4% 15% 39% 38% 5% 0%

Getting into adjacent or new� market segments that 
require� significant new capabilities 0% 1% 24% 41% 33% 1% 0%

Unsure

Considering Not applicable
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
41%

Acquisition or divestiture 24%

Investing in new technologies (e.g., cloud) 41%

Investing in generative AI� (GenAI) specifically 58%

Cost cutting 16%

Changing the composition of our workforce 24%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 25%

Entering new markets 34%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 36%

Unsure 0%

None of the above 0%
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 10% 44% 44% 3%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
10% 53% 38% 0%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
9% 50% 41% 0%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 10% 41% 48% 1%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
8% 46% 45% 1%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 11% 41% 48% 0%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 6% 48% 43% 4%

Executing at the pace� needed 
to win in the market 8% 46% 41% 5%

Thinking beyond current profit pools 10% 43% 43% 5%

Monetizing data 14% 40% 46% 0%

Company culture not supporting �our desired 
speed of change 9% 44% 45% 3%
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 4% 8% 34% 31% 21% 3%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 5% 5% 16% 43% 28% 4%

The 2024 US election cycle could� significantly 
change how we do business 3% 6% 20% 49% 23% 0%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 0% 1% 21% 49% 29% 0%

We only need to make small changes to �our 
business model (to continue to grow) 0% 6% 26% 48% 20% 0%

We will use generative AI to make� 
changes to our business model 0% 4% 18% 49% 29% 1%

We have the right talent mix� to support our 
future vision 0% 3% 16% 49% 30% 3%

Day-to-day operations prevent us �from 
focusing on the future vision 3% 10% 25% 44% 19% 0%

Our competitors are better at �responding to 
changing industry trends 1% 5% 25% 44% 25% 0%

We have the capabilities to execute �business 
model changes at scale 1% 3% 18% 41% 36% 1%

We have the capabilities to execute� business 
model changes at speed 0% 5% 19% 45% 31% 0%
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

The value of marketing is understood by key 
decision-makers (e.g., C-suite, board).

0% 9% 48% 40% 4%

My marketing team knows how our roles contribute 
to the company’s vision. 0% 11% 49% 39% 1%

My team understands our role in providing a 
personalized customer experience. 0% 10% 41% 49% 0%

We have the necessary data to meet changing 
customer needs. 0% 11% 43% 45% 1%

We effectively use our data to meet changing 
customer needs. 0% 8% 50% 38% 5%

Our technology investments allow us to leverage 
our marketing potential. 0% 11% 49% 38% 3%

Our marketing budget will likely be cut before other 
departments. 5% 16% 44% 35% 0%

We effectively communicate our company’s 
position on climate and sustainability. 0% 14% 41% 45% 0%

The value of our offerings is clearly articulated and 
understood by our customers. 1% 8% 58% 34% 0%

AgreeStrongly disagree

Strongly agreeDisagree
Unsure
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

To what extent do the following pose a challenge to your marketing 
function?

Managing data (e.g., collecting, organizing, 
cleansing)

5% 11% 39% 36% 9% 0%

Attracting and retaining customers 8% 11% 44% 29% 9% 0%

Upskilling our team 1% 19% 34% 39% 8% 0%

Hiring people with the necessary skills 4% 6% 49% 34% 8% 0%

Ability to comply with privacy regulations 4% 14% 31% 45% 4% 3%

Achieving measurable value from our 
marketing technology investments 3% 18% 33% 40% 5% 3%

Keeping up with marketing trends 3% 15% 34% 43% 5% 1%

Understanding how GenAI will impact 
marketing 4% 14% 31% 45% 6% 0%

Not applicable

Unsure

Major challenge

Moderate challenge

Minor challenge

Not a challenge at all
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CMO and marketing leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, CMO base of 80 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Making my function a more
strategic partner to the CEO 0% 23% 39% 39% 0%

Expanding my function's influence
across the entire C-suite 0% 20% 46% 34% 0%

Improve teaming with other departments 1% 11% 49% 38% 1%

Innovating how my function operates 1% 14% 46% 36% 3%

Optimizing our tech stack 0% 10% 51% 38% 1%

Embedding GenAI into
day-to-day marketing activities 1% 6% 54% 35% 4%

Personalizing the customer experience
(i.e., orchestration of customer

communication and experiences)
1% 16% 43% 40% 0%

Building trust with customers
through privacy and consent 1% 14% 38% 48% 0%

Medium priorityNot at all a priority

High priorityLow priority
Unsure/NA
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 10%

4-6 years 33%

7-10 years 25%

11-15 years 8%

16-20 years 3%

More than 20 years 16%

Unsure 5%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 4% 19% 38% 38% 1%

More frequent and/or broader cyber attacks 0% 14% 32% 54% 0%

Climate change 5% 24% 42% 28% 1%

Margin pressure affecting earnings 0% 22% 37% 42% 0%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 0% 15% 52% 33% 0%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 4% 20% 46% 30% 0%

Global regulatory environment 3% 19% 38% 41% 0%

Nontraditional competition
(e.g., new entrants to your industry) 1% 35% 29% 34% 0%

Lack of relevant skills in the workforce 4% 16% 48% 32% 0%

Societal instability (e.g., civil unrest) 5% 25% 46% 24% 0%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 1% 20% 35% 43% 0%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 1% 3% 34% 62% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 3% 5% 41% 51% 1%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
0% 10% 49% 41% 0%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 0% 20% 38% 42% 0%

How long it will take to� execute the company vision 0% 15% 35% 49% 0%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
9% 4% 18% 28% 20% 9% 13%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
6% 3% 15% 30% 35% 4% 6%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
5% 3% 8% 48% 25% 6% 5%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
3% 1% 19% 27% 35% 11% 4%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
1% 4% 11% 39% 39% 4% 1%

Getting into adjacent or new� market segments that 
require� significant new capabilities 3% 6% 19% 37% 25% 8% 3%

Unsure

Considering Not applicable
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
28%

Acquisition or divestiture 30%

Investing in new technologies (e.g., cloud) 54%

Investing in generative AI� (GenAI) specifically 43%

Cost cutting 48%

Changing the composition of our workforce 42%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 32%

Entering new markets 27%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 57%

Unsure 0%

None of the above 0%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 9% 39% 51% 1%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
5% 44% 46% 5%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
9% 42% 47% 3%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 16% 33% 49% 1%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
11% 44% 42% 3%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 14% 59% 23% 4%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 23% 52% 23% 3%

Executing at the pace� needed 
to win in the market 9% 42% 46% 4%

Thinking beyond current profit pools 15% 49% 33% 3%

Monetizing data 9% 49% 35% 6%

Company culture not supporting �our desired 
speed of change 16% 42% 42% 0%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 3% 25% 20% 30% 15% 6%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 5% 15% 24% 30% 20% 5%

The 2024 US election cycle could� significantly 
change how we do business 3% 19% 22% 28% 27% 3%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 1% 15% 30% 32% 22% 0%

We only need to make small changes to �our 
business model (to continue to grow) 3% 16% 19% 46% 16% 0%

We will use generative AI to make� 
changes to our business model 0% 6% 20% 41% 27% 6%

We have the right talent mix� to support our 
future vision 1% 3% 29% 41% 25% 1%

Day-to-day operations prevent us �from 
focusing on the future vision 5% 16% 24% 38% 16% 0%

Our competitors are better at �responding to 
changing industry trends 5% 25% 22% 32% 14% 3%

We have the capabilities to execute �business 
model changes at scale 1% 11% 15% 61% 10% 1%

We have the capabilities to execute� business 
model changes at speed 1% 11% 24% 39% 24% 0%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

To what extent do the following pose a challenge to your tax function’s 
ability to be a strategic partner?

Major challenge

UnsureModerate challengeNot a challenge at all

Minor challenge Not applicable

Disparate data sources that complicate tax 
reporting and strategic planning 3% 14% 34% 46% 4% 0%

Manual tax processes 0% 20% 43% 30% 6% 0%

Limited access to tech-enabled solutions to 
generate insights 3% 23% 39% 33% 3% 0%

Balancing reporting obligations 3% 24% 33% 30% 10% 0%

Stiff talent competition 1% 10% 44% 35% 8% 1%

High department costs 1% 14% 44% 29% 9% 3%

Uncertainty about how the tax function can 
contribute to the company’s vision 18% 27% 28% 20% 6% 1%

Fewer resources and cost pressures 4% 14% 35% 39% 8% 0%

Evolving and expanding tax regulations 1% 10% 25% 57% 6% 0%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

What is your tax function doing to help your company stay competitive?

Ensuring the tax function is aligned with the business 
strategy (e.g., supply chain improvements, investments and 

people locations)
71%

Actively managing tax risks (e.g., potential controversy and 
unexpected tax triggers) 71%

Identifying opportunities to enhance ROI on 
investments (e.g., generating tax credits) 56%

Evaluating ongoing global policy changes to better 
align the commercial strategy 65%

Streamlining tax compliance processes to reduce costs 61%

None of the above 0%
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Tax leaders

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Tax base of 79 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Making my function a more strategic 
partner to the CEO 3% 11% 42% 44% 0%

Expanding my function’s influence across 
the entire C-suite 3% 15% 43% 39% 0%

Improve teaming with other departments 3% 11% 41% 46% 0%

Innovating how my function operates 4% 11% 47% 38% 0%

Increasing the use of technology and 
automation 3% 14% 25% 58% 0%

Navigating Pillar Two requirements 5% 19% 25% 48% 3%

Actively engaging with lawmakers on US 
and global tax policy 9% 22% 34% 33% 3%

Actively managing US and global tax 
controversy matters 4% 16% 30% 49% 0%

Unsure/NANot at all a priority Medium priority

Low priority High priority
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 0%

2-3 years 14%

4-6 years 26%

7-10 years 43%

11-15 years 12%

16-20 years 1%

More than 20 years 2%

Unsure 1%
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 4% 26% 44% 23% 2%

More frequent and/or broader cyber attacks 4% 16% 40% 38% 2%

Climate change 10% 23% 36% 31% 0%

Margin pressure affecting earnings 5% 15% 42% 38% 0%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 4% 20% 41% 35% 1%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 2% 20% 40% 36% 2%

Global regulatory environment 5% 21% 42% 30% 2%

Nontraditional competition
(e.g., new entrants to your industry) 4% 26% 31% 36% 4%

Lack of relevant skills in the workforce 5% 20% 38% 36% 1%

Societal instability (e.g., civil unrest) 2% 22% 48% 26% 1%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 2% 23% 37% 36% 1%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 9% 32% 59% 0%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 0% 16% 38% 42% 4%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
2% 11% 42% 42% 2%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 0% 17% 41% 41% 1%

How long it will take to� execute the company vision 0% 12% 44% 42% 1%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
2% 2% 12% 43% 36% 4% 0%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
0% 2% 20% 35% 37% 6% 0%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
1% 0% 14% 48% 32% 5% 0%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
0% 2% 14% 33% 41% 9% 1%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
0% 1% 19% 43% 35% 2% 0%

Getting into adjacent or new� market segments that 
require� significant new capabilities 0% 6% 19% 38% 32% 5% 0%

Unsure

Considering Not applicable
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
38%

Acquisition or divestiture 22%

Investing in new technologies (e.g., cloud) 51%

Investing in generative AI� (GenAI) specifically 60%

Cost cutting 20%

Changing the composition of our workforce 30%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 26%

Entering new markets 27%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 36%

Unsure 0%

None of the above 0%
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 9% 44% 43% 4%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
10% 44% 41% 5%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
6% 44% 46% 4%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 22% 33% 42% 2%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
16% 41% 41% 2%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 16% 49% 32% 2%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 14% 48% 37% 1%

Executing at the pace� needed 
to win in the market 14% 47% 35% 5%

Thinking beyond current profit pools 14% 43% 40% 4%

Monetizing data 10% 41% 46% 4%

Company culture not supporting �our desired 
speed of change 16% 36% 44% 4%
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 6% 7% 26% 37% 22% 1%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 2% 21% 22% 41% 12% 1%

The 2024 US election cycle could� significantly 
change how we do business 4% 5% 36% 30% 23% 2%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 0% 7% 26% 38% 28% 0%

We only need to make small changes to �our 
business model (to continue to grow) 0% 9% 26% 46% 19% 1%

We will use generative AI to make� 
changes to our business model 0% 5% 15% 47% 32% 1%

We have the right talent mix� to support our 
future vision 0% 4% 9% 56% 32% 0%

Day-to-day operations prevent us �from 
focusing on the future vision 5% 14% 22% 36% 23% 0%

Our competitors are better at �responding to 
changing industry trends 6% 15% 22% 27% 28% 1%

We have the capabilities to execute �business 
model changes at scale 0% 6% 19% 51% 25% 0%

We have the capabilities to execute� business 
model changes at speed 2% 7% 26% 36% 27% 1%
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

Unsure/NA

Completely preparedSomewhat prepared
Not at all prepared

From a technology standpoint, how would you describe your ability to 
support a new business model as a company, IT function and tech leader?

Our company as a whole 4% 10% 51% 36% 0%

The IT function 1% 15% 44% 40% 0%

My role as a tech leader 4% 12% 42% 42% 0%

Mostly prepared
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

Not applicable

Unsure

Very important

Moderately important

Somewhat important

Not at all important

How important are the following technology skills for your team to build 
over the next 12 months?

Infrastructure operations,
management and support 0% 6% 31% 59% 4% 0%

Data analytics and artificial intelligence/GenAI 0% 10% 26% 58% 6% 0%

Cloud migration 2% 5% 33% 54% 5% 0%

Cloud-native development, application 
modernization and integration (e.g., AWS, 

Google, Microsoft Azure)
0% 11% 31% 56% 2% 0%

Business application development and 
integration (e.g., Oracle, SAP, Salesforce) 1% 10% 33% 48% 7% 0%

Immersive technology (e.g., web3, metaverse) 1% 12% 36% 38% 12% 0%

Cybersecurity 1% 10% 27% 52% 10% 0%

Ability to clearly communicate and understand 
business and technology audiences 1% 15% 25% 57% 2% 0%

Anything as a service (XaaS)
offerings and business models 4% 6% 43% 41% 5% 1%
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CIO, CTO and technology leaders

*Note: Total may not add up to 100% due to rounding. 
Source: PwC Pulse Survey, June 11, 2024 base of 673, CIO base of 81 PwC Pulse Survey - August 2024

To what extent is each of the following a priority for your function?

Medium priorityNot at all a priority

High priorityLow priority
Unsure/NA

Making my function a more
strategic partner to the CEO 2% 19% 33% 44% 1%

Expanding my function's influence
across the entire C-suite 2% 21% 33% 42% 1%

Improve teaming with other departments 2% 15% 40% 43% 0%

Innovating how my function operates 0% 11% 36% 52% 1%

Developing and implementing
innovative strategies 1% 14% 35% 51% 0%

Increasing the use of GenAI
within my function 1% 10% 44% 43% 1%

Evolving the operating model to produce 
cloud-based architecture for the future 0% 16% 43% 38% 2%

Developing cloud-based architecture to power 
capabilities for our future business model 1% 17% 41% 37% 4%
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Corporate board directors

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Board member base of 55 PwC Pulse Survey - August 2024

In your opinion, how long will an average competitor of yours stay in 
business if it doesn’t change its current business model (i.e., how it makes 
money)?

1 year or less 2%

2-3 years 15%

4-6 years 33%

7-10 years 29%

11-15 years 5%

16-20 years 4%

More than 20 years 7%

Unsure 5%
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Corporate board directors

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Board member base of 55 PwC Pulse Survey - August 2024

To what extent do each of the following pose a risk to your company?

US regulatory environment 7% 15% 38% 38% 2%

More frequent and/or broader cyber attacks 4% 18% 31% 47% 0%

Climate change 20% 24% 27% 29% 0%

Margin pressure affecting earnings 9% 20% 40% 31% 0%

Uncertain macroeconomic environment 
(e.g., inflation, higher-for-longer interest rates) 2% 9% 53% 36% 0%

Geopolitical uncertainty
(e.g., US-China relations, Russia) 5% 27% 22% 44% 2%

Global regulatory environment 22% 22% 29% 25% 2%

Nontraditional competition
(e.g., new entrants to your industry) 5% 29% 47% 18% 0%

Lack of relevant skills in the workforce 4% 24% 31% 42% 0%

Societal instability (e.g., civil unrest) 7% 31% 45% 15% 2%

Technological disruption (e.g., new technologies 
making current business model irrelevant) 5% 15% 45% 35% 0%

Not at all a risk Moderate risk Unsure/NA

Minor risk Serious risk



118

Corporate board directors

*Note: Total may not add up to 100% due to rounding.
Source: PwC Pulse Survey, June 11, 2024 base of 673, Board member base of 55 PwC Pulse Survey - August 2024

Is there consensus in your company’s C-suite on the following?

Our future company vision 0% 7% 18% 73% 2%

The degree to which our �business models 
need to change� (i.e., to support the future vision) 4% 15% 40% 42% 0%

How we will change or adapt our �business models
(e.g., understanding �customers’ unmet needs, changing� 

customer value proposition)
2% 24% 25% 49% 0%

That we have what we need� to support the future 
vision� (e.g., people, technology, capital) 5% 15% 47% 31% 2%

How long it will take to� execute the company vision 5% 13% 51% 29% 2%

No consensus Some consensus (but not unanimous) Unsure/NA

Little consensus Strong consensus
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*Note: Total may not add up to 100% due to rounding.
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Already done

Started

At what stage is your company regarding the following?

Have not considered doing this

Considered but decided not to pursue

Moving to Anything as a Service �(i.e., changing your 
products or services �into a subscription or pay-per-use� 

model to keep customers coming back)
15% 2% 16% 22% 29% 5% 11%

Creating digital products� (that customers can interact 
with that� don’t require a physical form, to reach� more 

people and increase loyalty)
5% 2% 20% 47% 18% 4% 4%

Making our products “smart” 
�(to improve customer experience and 

�address customer outcomes better via data)
7% 4% 18% 42% 22% 5% 2%

Building a collaborative network� of organizations 
that create and� share value (to deliver more offerings� 

and increase customer stickiness)
7% 2% 15% 40% 22% 9% 5%

Creating new ways to reach� your customers 
directly� (to provide direct access to� customers and 

reduce costs)
2% 2% 24% 25% 35% 5% 7%

Getting into adjacent or new� market segments that 
require� significant new capabilities 4% 2% 27% 42% 22% 4% 0%

Unsure

Considering Not applicable
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As you look to the next 12 to 18 months, which of the following strategic 
business changes are you making?

Major reorganization of our operating �model 
(e.g., business processes,�organizational structure, 

technology� infrastructure or human resources)
33%

Acquisition or divestiture 40%

Investing in new technologies (e.g., cloud) 49%

Investing in generative AI� (GenAI) specifically 55%

Cost cutting 45%

Changing the composition of our workforce 35%

Using tax credits to fund� investments 
(e.g., investment �tax credits, R&D, renewable energy) 18%

Entering new markets 33%

Leveraging data and analytics to� develop new 
offerings (that don’t yet exist) 36%

Unsure 0%

None of the above 0%
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As you think about your business strategy over the next 3 to 5 years, to what 
extent do the following pose an internal challenge to your ability to transform?

Not at all a challenge Unsure/NASomewhat a challenge

Cost of adopting new technology 24% 35% 42% 0%

Achieving measurable value from �adopting 
new technologies (e.g., increase d�efficiency, cost 

savings, improved reporting)
13% 51% 35% 2%

Changing our operating model� to support 
our new vision (e.g., business� processes, change 

management)
15% 40% 42% 4%

Poor succession plan (e.g., lack� of talent pipeline 
for leadership positions) 22% 44% 33% 2%

Complying with new regulations� (e.g., Pillar 
Two, SEC cyber disclosure �rules, ESG reporting 

requirements)
24% 47% 29% 0%

Low employee turnover at our company� (i.e., 
many tenured employees �without necessary skills) 27% 47% 24% 2%

Financial constraints (e.g., inadequate �cash 
flows, difficulty raising capital) 31% 31% 36% 2%

Executing at the pace� needed 
to win in the market 16% 42% 40% 2%

Thinking beyond current profit pools 16% 40% 42% 2%

Monetizing data 5% 47% 35% 13%

Company culture not supporting �our desired 
speed of change 18% 40% 38% 4%
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How much do you agree or disagree with the following statements?

Strongly disagree Neither/nor Strongly agree

Disagree Agree Unsure/NA

There will be a recession� in the next 6 months 2% 31% 22% 33% 7% 5%

Our company is behind our competition in� 
adopting new technologies (e.g., AI, GenAI) 7% 24% 29% 25% 13% 2%

The 2024 US election cycle could� significantly 
change how we do business 9% 22% 20% 31% 15% 4%

Our current business model� needs to change 
fundamentally� (to support the future company vision) 4% 22% 22% 35% 18% 0%

We only need to make small changes to �our 
business model (to continue to grow) 7% 24% 15% 35% 18% 2%

We will use generative AI to make� 
changes to our business model 0% 11% 18% 40% 27% 4%

We have the right talent mix� to support our 
future vision 7% 15% 18% 36% 24% 0%

Day-to-day operations prevent us �from 
focusing on the future vision 7% 27% 15% 36% 15% 0%

Our competitors are better at �responding to 
changing industry trends 13% 31% 15% 38% 4% 0%

We have the capabilities to execute �business 
model changes at scale 5% 13% 20% 40% 22% 0%

We have the capabilities to execute� business 
model changes at speed 4% 11% 20% 49% 16% 0%
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Very confident

Not at all confident

How confident are you in management’s ability to do the following?

Implement an effective business model 7% 4% 44% 44% 2%

Make strategic decisions and set clear goals 4% 9% 38% 49% 0%

Effectively allocate resources and manage finances 4% 16% 31% 49% 0%

Identify and mitigate risks 5% 18% 45% 31% 0%

Foster a culture of learning and innovation 5% 11% 47% 36% 0%

Attract and retain the right talent 2% 22% 40% 36% 0%

Adapt to changing market
conditions and industry trends 7% 7% 51% 35% 0%

Make time to focus on the company’s future vision 5% 13% 40% 42% 0%

Recognize the need to innovate (e.g., new revenue 
streams, quality of goods, speed of services) 0% 13% 27% 58% 2%

Unsure/NA

Somewhat confident

Moderately confident
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How satisfied are you with the reporting management provides on the 
following?

Very satisfied

Very dissatisfied

Strategic insights from sustainability data 0% 13% 42% 36% 9%

Updates on new products and services 2% 11% 44% 42% 2%

Potential acquisition targets 4% 15% 35% 42% 5%

Adoption of emerging technologies 2% 20% 51% 27% 0%

ESG reporting 9% 7% 47% 31% 5%

Regulatory compliance 4% 11% 35% 47% 4%

Supply chain resilience 0% 4% 58% 29% 9%

Efforts to foster an inclusive corporate culture 5% 5% 38% 51% 0%

Dissatisfied

Satisfied Not applicable: Reporting not provided
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High priority

Medium priority

Low priority

Not at all a priority Unsure

Not applicable

To what extent are the following a priority for you in your oversight role as a 
board member?

Challenging and/or providing
guidance to the CEO 0% 5% 38% 47% 7% 2%

Improving board culture and effectiveness 5% 20% 29% 35% 9% 2%

Board composition 2% 4% 38% 51% 4% 2%

Financial performance and profitability 4% 5% 18% 65% 7% 0%

Strategic planning and business development 0% 5% 22% 62% 11% 0%

Risk management and compliance 2% 11% 31% 45% 11% 0%

Talent attraction and retention 0% 7% 27% 56% 9% 0%

Innovation and technology adoption 2% 7% 31% 56% 4% 0%



About the survey
Between May 15 and May 22, 2024, PwC surveyed 673 US executives, 
including CFOs and finance leaders (13%), tax leaders (12%), risk 
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