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At a glance
 Companies continue
to make significant
investments to
comply with
transparency
regulations, and
many are exceeding
budget estimates,
often by substantial
amounts.

Less than a decade ago, only five US states required life
sciences manufacturers to disclose their financial
relationships with healthcare professionals (HCPs) and
healthcare organizations (HCOs). Today the
transparency movement is accelerating across the
global life sciences landscape, with no signs of
slowing.

 Through
understanding
current costs – of
resources, processes,
enabling technology,
and more –
companies can
implement effective
strategies that
increase data
quality while
reducing costs.
 PwC’s data
management center of
excellence enables
companies to
outsource
activities that are
not core to their
business — and
achieve
significant
cost savings.

Today more than

60

disclosure reports are mandated by
40 countries on four continents.

Source: PwC analysis of global transparency reporting
requirements accessed via online research, industry
conferences, and PwC benchmarking (February 2016)

Rapidly increasing
global requirements
US OIG Compliance Guidance
US California State Requirement

2002

PhRMA Code
US Vermont State Requirement Update

2003
2004

AdvaMed Code
US DC State Requirement

2005

Belgium’s Medicines Act
ABPI (UK) Code of Practices

2006
2007

JPMA (Japan) Promotion Code

2008
2009

US Healthcare Reform

2010
2011

Revised JFMDA (Japan) Code
The Loi Bertrand

2012
2013

EFPIA Membership Country
associations revised Codes
Romania Disclosure Law
US Vermont State Requirement Update
US Minnesota State Requirement Update

Revised PhRMA Code
Revised AdvaMed Code
US Massachusetts State Requirement

Revised ABPI Code of Practices
Slovakia Disclosure Law
Revised JPMA (Japan) Code

US Open Payments Program
EFPIA Disclosure Code

2014
2015
2016

Pending requirements include: Colombia, South
Korea, Saudi Arabia, New Zealand, India

Australian Competition &
Consumer Commission

• F UT URE

MedTech Europe
Belgium Article 42 of UNAMEC Code
Revised JPMA (Japan) Code
Turkey Regulation on Promotional Activities
Increased
cost

With the expansion and increased complexity of global transparency
requirements, it is important for companies to reevaluate their strategies and
make investments that will contain costs and improve the likelihood of
compliance. Regardless of the maturity of their transparency programs,
companies should examine their transparency-related costs and consider
whether their programs are operating as efficiently and cost-effectively as
possible.
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Increased
requirements

Increased
complexity

Optimizing
program costs
Decentralized governance
Resources
• Full-time
• (salary + benefits)
• Part-time
• HR and hiring costs
• Contractors / third
parties
Data capture systems
• System enhancements
• System maintenance
• Integration with
data
management
and reporting
solutions

Data management
and reporting
solutions:
•
•
•
•

Acquisition costs
Solution maintenance
Solution enhancements
Integration with
data capture
systems

US

Australia

J apan

Europe

Centralized governance

Global

HCP master data
•
•

Subscription costs
Maintenance costs

Centralization can optimize program costs
$$ investment / costs for each component

PwC has supported many companies in
shifting to a centralized governance structure.
Doing so can eliminate redundancies in resources, business
processes, and technology while creating a set of standards to
be shared across all geographies.
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A strategic approach to transparency:
One company’s solution
The Problem
A mid-size pharmaceutical company had just worked
through company-wide transformations required to
implement the US Open Payments Program. The
company had invested heavily in enhancing source
systems, consolidating business processes,

and purchasing multiple software solutions, only to
find that its investments lacked the flexibility and
scalability to meet new and evolving global
disclosure requirements.

The Strategy
Comply with
global
disclosure
requirements

Maintain a
lean
compliance
structure

Develop
global metrics/
analytics
capabilities

Optimize
program
costs

The Results
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•62.5%
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The company outsourced data
stewardship processes that
were not core to its lean
compliance function.

What we
propose
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Instead of adding 8 FTEs, the
company outsourced the work to 3
FTEs with more expertise in data
stewardship and local language
skills.

By outsourcing non-core activities,
the client team could focus its
resources on creating a data
analytics and monitoring capability,
and provide greater value to the
business.

PwC can review your company’s
transparency program, quickly
identify key cost components - both
historical investments and ongoing
operating expenses - and compare
alternative

operating models. With a simple
workshop, we can initiate an
analysis that could help you
identify a cost- effective and
sustainable program strategy.
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