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New entrants: Aiming to disrupt the $3 trillion US health economy

Over time these newer players will draw billions from traditional healthcare systems while expanding the
fitness and wellness space.

$267 billion
Fitness and
wellness market

$2.8 trillion
US healthcare

system
: New gntratS

Source: HRI analysis and Centers for Medicare and Medicaid Services National Health Expenditures (2012)
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New entrants are creating OptiOﬂS consumers want,

Chartpack

threatening billions of dollars in hospital and physician revenue

How likely would you be to choose these options, if they cost less than the traditional choice.

Percent of respondents answering “Very likely” and “Somewhat likely”

Have a wound or pressure Use an at-home strep
sore treated at a clinic in a

retail store or pharmacy

Send a digital photo
of a rash or skin problem toa
dermatologist for an opinion

54.8% | 49 1% 58.6%
A |
test purchased at a store ‘

$358 million for evaluation of contact ~ $796 million for debridement $150 million*

dermatitis and other minor rashes

. ) ) Do urinalysis test at home with
Have an electrocardiogram at home using a device attached
to your phone, with results wirelessly sent to your physician

$694 million for urinalysis

a device attached to your phone
$2.9 billion for routine ECG by dipstick or tablet reagent

42.6%

§

Have dialysis at a medical clinic in
a retail store

$1.9 billion
for at home hemodialysis

Get an MRI at a clinic in a retail
store or pharmacy

j $11.6 billion

for MRI without contrast

Have a pacemaker or defibrillator checked v

at home wirelessly by your physician

$110 million
for pacemaker evaluation

o> :

Have chemotherapy at home

$3.3 billion
chemotherapy administration

*Strep revenues also included in office and outpatient visits.

> =

Check vital signs at home
with a device attached to
your phone

48.3%

Have stitches or staples
removed at a clinic

in a retail store or
pharmacy

Check for an ear infection
at home using a device
attached to your phone

Have a live visit with a @
physician via an
application on your
smartphone

$42.1 billion
for office and outpatient clinic visits

Source: HRI consumer survey, 2013 and 2011 Truven Health MarketScan® Research Databases. See “About this research” on page 19 for more information.
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Middle-aged consumers are most likely to choose new options
Percent answering they would be “very likely” or “somewhat likely” to choose new healthcare-style options

m’

18-34 years old 35-54 years old 55+ years old

Source: HRI consumer survey, December 2013
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Of Fortune 50 companies, 24 are new entrants
The top companies also include 14 traditional healthcare organizations

Fortune 50 companies . 7 Retailers

ASATA=
\EpeyEy=

...................................... 5 Technology

companies 24 @ @ @
New X<
entrants

4 Finance

$$%3%

'3 Telecommunications

YW W

14
Traditional
healthcare

2"'Automotive 3 Consumer products

SRy DHN
Source: Fortune 50, 2013
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Consumers are ready to receive care in new ways, in new places
Are you open to trying new, non-traditional ways of seeking medical attention and treatment?

Yes, if the
price is right

Yes, regardless
of price

No, regardless
of price

Source: HRI consumer survey, December 2013
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More than half of consumers want to shop for healthcare...but their

preferred method of doing so doesn’t exist yet
Which way would you prefer to shop for health and medical services, such as doctors, procedures and hospitals?

3%

of people prefer to use an online
healthcare shopping website

Source: HRI consumer survey, December 2013

© 2014 PricewaterhouseCoopers LLP, a Delaware limited liability partnership. All rights reserved. PwC refers to the US member firm, and may sometimes refer to the

pwc PwC network. Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details. This content is for general information purposes

only, and should Not be used as a substitute for consultation with professional advisors. PM-14-0041 JAD



Healthcare’s new entrants: Who will be the industry’s Amazon.com? Chartpack

Growing the $267 billion wellness and fitness market

In 2012, Americans spent more than $2.8 trillion on healthcare, and another $267 billion on other health-
related products and services

$59.20B ( \\ﬂ $45.40B |
P Sporting goods Natural & organic food
and apparel
$30.40B
$3T US total _G:) Vitamins & nutritional supplements
health sector h) $93.62B
J X
' Nutrition $16.80B
Functional beverages
> y 4
US Health- 2 $11.25B $1.02B
care system 5 —v Alternative _u Nutrition and energy bars
$2.8T o medicine
a
it < II-Il' $25.27B _
nct .ary o Gym membership
services 3 @ $61.6B
$267B 2 w Weight loss $7.31B
0 Personal trainers
a
= ®  $40.33B $6.85B
o 4% = Pilates and yoga studios
itness
> OO

ool $1.30B
Mobile health apps

$0.26B
Fitness DVD production

[ 4
;"
‘& $0.64B
Boxing gyms and clubs

Source: HRI analysis, please see “About this research” on page 19 for more information.
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The health ecosystem is changing swiftly

Where are you on the journey?

Consumer engagement

Digital presence is through organization
website; maybe Twitter accounts

Chartpack

e 2

Two-way communication with consumers,
seamless integration, business is
organized around consumer, digital
engagement is part of corporate DNA,
care reaches consumers where they are

10 years

New data sources, but fragmented and
lacking in standardization; fledgling
analytic capabilities and usage of data

Analytics integrated into core of
business, standardization, data driving
behavior modification of consumers

Pilots and experiments testing ideas; business
model simulations; incubators supporting
fast-frequent-frugal-failure cycles

Successful pilots knitted into core business;
strategic partnerships driving innovation

Mature programs, approvals by
regulators, fully compliant

Business model/
payment

Working within dominant fee-for-
service /B to B and nascent value-
based model/direct-to-consumer

Scales have tipped toward value
and direct-to-consumer

Care delivery

Centered around the hospital
complex and physicians’ offices

Centered around consumer, close to
home, through digital devices

.
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