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Introduction

The world is changing at a breathtaking pace. Never before has
(r)evolution occurred in such short periods of time. In 2011—
attributed to social media— the Egyptian government fell in 17 days;
market dominance can be lost to completely new entrants; leaders
who do not understand and listen to their stakeholders and who
lack the willingness and ability to change will be passed by, as their
markets and customers move without them.
There are several key trends acting together. They are inescapable
and they are here now. Successful organisations will be the ones
who can adapt to these trends and discover how to treat them as
opportunities. We invite you to review these trends and consider
how you will adapt and thrive.
Blair Sheppard
Strategy and Leadership, PwC
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Megatrend

one
Demographic shifts

Explosive population growth in some areas against declines in others contributes
to everything from shifts in economic power to resource scarcity to the changes in
societal norms.
Countries have very different demographic trajectories. Some societies are aging
rapidly and their workforces will be constrained as a share of the total population.
Other societies are young and growing, which will create ever larger labor forces
and consumer markets.
Youthful, growing populations must be fed, housed, educated, and employed for
productive potential to be realized.
Annual population growth rate, 2010–2050 (medium variant)

Possible implications
• As the population ages in mature
economies and the ability to use
debt is limited, governments may
come under pressure to raise taxes
to maintain social programs.
• Shifts in longevity may affect
business models, pension costs,
talent goals/ambitions.
• Societal and political pressure
to create jobs may increase,
especially for older workers and
the “have nots.”
• Health systems may need to be
re-engineered (and paid for) to
handle many more participants
in economies which will often see
declining GDP.
• The workforce may need to be
retooled in all parts of the world:
in the aging economies, older
workers will need to learn new
skills and work longer, and their
work may have to be supplemented
by migrant populations. In
emerging growth markets, the
gaps between supply and demand
for those with university-level
education will have to be filled.

Growth rate
2000–2050
<0%
0–1%
1–2%
2%+

Source: UN Department of Economic and Social Affairs.

Spending of the global middle class, in
2005 US$ PPP

Proportion of the world population aged 60 years or more
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Source: Data taken from OECD Development Centre Working
Paper number 285, “The Emerging Middle Class In Developing
Countries,” January 2010.

1950
Source: UN report World Population Ageing 1950–2050.
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Megatrend

two
Shift in economic power

The focus of global growth has shifted. Western economic dominance is a
relatively recent phenomenon and the developments we see are essentially a
rebalancing of the global economies.

Possible implications
• The increasingly multi-polar world
created by the shift from largely
Western-led global organizations
to regional players may reshape
the competitive environment
for companies.

A realignment of global economic and business activity is transitioning BRIC and
other growth countries from centers of labor and production to consumptionoriented economies. As they become exporters of capital, talent and innovation,
the direction of capital flows is being adjusted.

• Competing versions of capitalism
could arise as well as an array
of planned economies. Planned
economies could create/support
new global champions in
strategically important business
sectors.

Along with the growth and size of the emerging markets, it’s important to
appreciate the interconnectivity of the trade and investment flows between them,
which are growing much faster than the traditional routes from developed-toemerging and developed-to-developed countries.
Western economic dominance is a recent development

3000 BC

2000 BC

1000 BC

1 AD

1000 AD

• Mature markets may lose influence
and capital and become less
attractive for talent and business.
Governments increasingly may
compete using tax and regulation
as well as investment support.

2000 AD

Rome:
31 BC to 476 AD

Western Europe/
America: 1600-Present

Greece:
China:
900 BC to 31 BC 476 AD to 1600

• Competition generated from new
geographies and sources may
create different competitor profiles
than those historically faced.

Egypt:
3000 BC to 900 BC

Source: PwC Analysis.

Economic center of gravity: 1965-2050 GDP, market exchange rates

GDP of G7 and E7 countries at US$ PPP
2009
$29.0 trillion GDP

1965

G7
2050
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E7

2050

$69.3
GDP
trillion
GDP
Note: Orange indicates earlier years. Red indicates later years.
Source: Data taken from OECD Development Centre Working Paper number 285,
“The Emerging Middle Class In Developing Countries,” January 2010.

$20.9 trillion GDP

$138.2
trillion
GDP

G7

E7

(US, Japan, Germany,
UK, France, Italy, Canada)

(China, India, Brazil, Russia,
Indonesia, Mexico,Turkey)

Source: PwC Analysis.

Megatrend

three
Accelerating urbanization

In the 1950s, less than 30% of the world’s population lived in cities. Currently,
that proportion has risen to 50% and, by 2030, the UN projects that some
4.9 billion people will be urban dwellers. By 2015, the UN estimates that there
will be 22 mega-cities—those with populations of 10 million or more—with
17 located in developing economies. By 2050, the world’s urban population will
have increased by some 72%.1
Much of the growth in urban population will likely take place in Asia and Africa.
Large scale migrations from rural areas will power much of this growth.
In developed economies and older cities in the developing world, infrastructure
will be strained to the utmost—and beyond—as populations expand. Meanwhile,
in emerging economies, new cities will rise rapidly and require massive
investments in smart infrastructure to accommodate explosive growth.
Percentage of population in urban areas, 2030

Possible implications
• As megacities grow in breadth and
number, many analysts believe
that their power will rival that of
national governments due to the
sheer size of their constituencies.
• Megaprojects will be required to
build city infrastructure, support
new trade flows (airports, sea
ports), address education, health,
security, employment demands, etc.
• Concentrated populations in
city-states will increase the
rate of information access and
social media.

80 and over
60–79
40–59
20–39
< 20
Not estimated

Source: UN Department of Economic and Social Affairs.

World urban population

World urban population by major region
2010
3.8 billion

Asia &
Africa

The world urban population is expected to increase by 72% by 2050
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Asia &
Africa

72%
increase

Source: World Urbanization Prospects: 2011 Revision, Produced by the UN Department of Economic and Social Affairs.

1 The United Nations Department of Economic and Social Affairs, Population Division

2030
4.9 billion

Source: World Urbanization Prospects: 2011 Revision,
Produced by the UN Department of Economic and Social Affairs.

Megatrend

four
Climate change and resource scarcity

Scarcity of resources and the impact of climate change are of growing economic
concern. Demand for energy is forecast to increase by as much as 50% by 2030,
and water withdrawals by 40%.1
Impacts may include increases in extreme weather and rising sea levels, which
could make traditional methods of farming, hunting and fishing difficult or
impossible in some places.

Possible implications
• Securing resources domestically
and internationally via strategic
relationships becomes even more
critical for governments and
businesses.

The need for sustainable solutions may well be at odds with the need for resources
to fuel growth and feed populations. Time-honored traditions will be challenged
by changes to the physical environment.

• Increased conflict and political
tension especially over resources
may occur as food, energy and
water patterns change.

Projected water scarcity in 2025

• Increased level of regulation, both
directly relating to environmental
changes and indirectly through
taxation and similar types of
incentives/disincentives.
• New industries created, or existing
ones revolutionized, in response
to energy scarcity, climate change
and lack of resources; the pace of
these changes will be accelerated
by new technologies.

Physical water scarcity
Economic water scarcity
Little or no water scarcity

The food/water/energy nexus

Not estimated
Source: International Water Management Institute.

Water

With a population of 8.3 billion people by 2030, we’ll need...

50%
more
energy

40%
more
water

It takes 1,200 l of
water to produce
1 kg of grain

7% of global energy
consumption is used
for delivering water

35%
more
food

Source: National Intelligence Council: Global Trends 2030: Alternative Worlds.

Food

Energy
1–2% of cropland
is needed to
produce biofuels

Source: National Intelligence Council: Global Trends 2030: Alternative Worlds.

1 National Intelligence Council: Global Trends 2030: Alternative Worlds
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Megatrend

five
Technological breakthroughs

Breakthroughs in nanotechnology and other frontiers of research and development
are increasing productive potential and opening up new investment opportunities.
Entire new industries are being created, which could have a significant impact on
the size and shape of the world’s manufacturing, and high-tech sectors and the
companies that operate within them.
The combination of the internet, mobile devices, data analytics and cloud
computing will continue to transform our world. Many companies across all sectors
are grappling with how these developments will affect consumer expectations, the
way they interact with their customers and the underlying business models that
support this.

Possible implications
• Technology will enable virtual
versus physical business and
operating models.
• Assets (and liabilities) will be
increasingly accessed on flexible
terms: where previously assets
were primarily available to own,
adaptable businesses now provide
them for rent in innovative ways.
• Access to systems and information
should enable management
models to flatten organizational
structures.

Venture capital and private equity country attractiveness index

• New competitors will emerge as
technology and innovation create
new competitive advantages
and increase productivity across
sectors and geographies.
• The ability to gather and analyze
data in real time may become a
requirement for doing business,
rather than a competitive
advantage.

> 90
70–90
50–70
30–50
< 30
Not estimated

Source: The Global Venture Capital and Private Equity Country Attractiveness Index, IESE Business School, 2013.

The rise of the “Internet of Things”
World
population
Connected
devices

Connected
devices
per person

6.3 billion

6.8 billion

7.2 billion

7.6 billion

500 million

12.5 billion

25 billion

50 billion

Cloud

More
connected
devices
than
people

Mobile

Analytics

0.08

1.84

3.47

6.58

2003

2010

2015

2020

Source: Cisco Internet Business Solutions Group, April 2011.
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