
Power and utilities embrace 
digital solutions as part of 
intelligent asset strategies

Power and utilities companies embrace digital and adapt operating models 

Today’s power and utilities companies are faced with significant pressures and constantly consider questions such as:

• Are we managing our assets and investments efficiently and creating economic value?

• Are we able to grow our operations and remain profitable?

• Are we able to gain real-time insights across our generation assets to prevent downtime?

Many companies are adopting analytics-based digital solutions and adapting their operating models to enhance their generation 
assets. Forward-thinkers are able to drive new business outcomes in areas including speed, performance, and profitability. 
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PwC’s solution accelerates an intelligent asset management strategy and provides the following benefits:

• Real-time visibility of asset health and performance across the enterprise

• Greater visibility of equipment degradation

• Ability to rapidly translate analytical insights from data into outcome-based actions

• Standardize asset performance processes across the fleet

• Proactive management of equipment costs throughout the lifecycle

• Enhance outage and capital spend based on operational capability

• Create a common enterprise standard platform to manage asset performance

• Improve decision-making through a single platform for data, information, and insights

• Extend the value of existing operational and technology investments

PwC’s GenOps solution powered by GE’s Asset Performance Management software  

The solution encompasses software and professional services 

PwC’s GenOps solution—powered by GE’s Asset Performance Management (APM) software and Predix operating platform—
is an end-to-end intelligent generation asset management solution that enables power and utilities companies to achieve pre-
defined business outcomes at both the plant and enterprise levels. Wrapped by PwC business transformation services—
including digital strategy, systems integration, and change management—the solution helps the C-suite drive new levels of 
performance, spark innovation, and accelerate digital transformation. At the outset, PwC teams with C-suite, functional, and 
business unit executives to identify desired business outcomes—with scalability and the vision in mind. Clients can achieve 
immediate ROI through optimizing their generation assets while they create a foundation of standardized processes and 
change management initiatives to pave the way for enterprise-wide adoption.



The PwC GE Digital Alliance helps global power and utilities companies harness the power of the Industrial Internet to 
transform into digital businesses. We apply deep business, industry, and technology experience to help clients architect 
and operationalize the right digital strategy to improve productivity, drive revenue growth, and create new disruptive 
business models. PwC’s Optimizer extends GE Digital’s Business Optimization and Operations Optimization capabilities.
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PwC’s GE-powered solution embeds predictive analytics to drive better, faster decisions 

About the PwC GE Digital Alliance

To download our solution briefs and thought leadership and see how PwC and GE 
Digital can help your business visit www.pwc.com/gedigital or contact:

Jag Mukherjee jagoron.mukherjee@pwc.com / Karim Bibawi karim.bibawi@pwc.com

Data-backed decisions help reduce incremental costs in four key areas
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