Axademia PwC

OcHoBH
IMIPOEKTHOTIO
yIpaBJIiHHA

MeTta TpeHiHTy

. OTpuMaTH ysBJIEHHS IIPO OCHOBHI aCIIEKTH
VIIPABJIiHHSA MPOEKTaAMU.

. PO3IJISTHYTH MIPOEKT SIK CUCTEMY YIIPABIiHHS,
0 MAa€ Ha MeTi OTPUMATHU PE3YJIBTATH
BIZIITOBIZTHO 710 TEXHIKO-€KOHOMIYHOTO
OOT'pYHTYBaHHS.

. OTpuMaTH HABUYKH YIIPABJIiHHS IPOEKTAMU
Ta MOB'I3aHUMU IPOLIECAMU, BKJIIOUAIOUH
PU3UKHU IPOEKTIB, YIIPABJIIHHS PecypcaMu Ta
O10/KETaMH, a TAaKOK KOHTPOJIb Ta
VIIPABIiHHSA IIPOIIECOM BUKOHAHHS POOIT.

. O3zHartoMuTHCh Ta cCHOPMYBATH IPAKTUYHI
HaBUYKH JJIS1 TIOJAJIBIIIOTO 3aCTOCYBAHHS
OTpUMAaHUX 3HAHb.

Mu cnpo0OyemMo BiamoBicTu Ha Taki
3anmUTaHHA

» fIx BUOyyBaTH MOCIIiZIOBHICTD €TAIIB IPOEKTY?

» fIx BusHAunTH €(EKTUBHI XU YIIPABJIiHHSI
pusukamu?

» SIKi KOMIIOHEHTH IPOEKTY BIJINBAIOTH HA HOTO
BUKOHAHHA?

» fIx BUpiNIyBaTH TUIIOBI IPOOIEMH Y X0
IIPOEKTY?

irsoBa ayguropisa
KepiBHuKY BUIIOI Ta cEpeTHBOI JIAHKY, TPOEKTHI
MeHe/[KEPHU

TpuBaiicTb

8 akazemiunux roaus (1 7eHb)

¥V BigkpuToMy dopMari HaBUAHHSA
IPOBOJUTHLCA 3 9.30 710 17.00

A XY

IIporpama

1. IIpoexTHe ympaBJiHHS: TEpMiHH Ta HOHSTTS

2. [Iligxomu 70 TPOEKTHOTO YIPABJIIHHSA

3. Eramu :KUTTEBOTO ITUKITY IPOEKTY

4. IHimiaris mpoekTy

5. IlnaHyBaHHA NIPOEKTY

6. Peasizamis npoexTy

7. MOHITOPHHT ITPOEKTY

8. 3aBeplilieHHA IPOEKTY

9. IIpoexkTHe yIpapBiliHHSA - KPUTHYHI (PAKTOPH YCITiXy

10. Odic ynpasIiHHA IPOEKTAMU

¥V xoz1i ceMiHapy BUKOPHUCTOBYIOThCA IPAKTHUYHI Oi3Hec-
KeHCH 11010 IMiIT0TOBKU PAaMKOBOTO Oi3Hec-KeHcy,
CKJIAJIaHHA IUIAHY IPOEKTY, BUABJIEHHS Ta OIIHKU
PU3UKiB, BU3HAYEHHS Ta OMKUCY B3aEMO3AJIEIKHOCTEH,
BUKOHAHHS 337[a4 I10/I0 MOHITOPUHTY Ta 3aBEPIIIEHHS
MIPOEKTY TOIIIO.

Peectpanis:
education.ukraine@ua.pwc.com uu 3a TesieoOHOM:
044 354 04 04
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