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Lean Six Sigma
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Kypc «7Kostoro nosca»

PwC Akagemisi npornoHye nporpamu ceptudpikauil 4ns meHegxepis, BignosiganbHUX 3a
NiaBULLEHHS onepaLlinHOl epeKTUBHOCTI, NPUCBAYEHI onepauinHin nepesasi KoOMNaHii

@ LLlo Take Lean Six Sigma

Lean Six Sigma (LSS) — ue CyKyrnHiCTb NPUHUUNIB, METOAMK, IHCTPYMEHTIB | CUCTEM, SiKi
NOB’A3YyI0Tb onepauiiHy eekTUBHICTb 3 BUMIpIOBaHUMK pe3ynbTaTtamn AianbHocTi 6isHecy

Tunosi BUrogm oT 3aCTOCYBaHHS:

Pict goxopis
PicT ecpekTUBHOCTI
306inbLeHHsa * MpPONyCKHa 34aTHICTb
npubyTky (EBIT) obnagHaHHA 25-50%
* MPOAYKTUBHICTb

Bizt 20% npai 50-100%
3MeHLLEeHHs BUTpaT 110 80%

3HUXEeHHsA BTpaT

* yac uukny 40-60%

e 3anHaTi nnowi 30-50%
« 3anacu 50-90%

* pedektn 25-50%

@ Mpo kBanicikauii Lean Six Sigma

HaBun4ykun BuKopucTaHHa meTtogonorii LSS po3suBatoTbes Big po3yMiHHA 6a30BMX KOHLENLin
(«XKoBTWI Nosicy) 00 30aTHOCTI KepyBaTN KOMMIIEKCHUMM NporpaMmamm 3miH 3 He3anexHo
nigTBepaKeHummn 6isHec pesdynbTaTamu:

XoBTuN nosic 3eneHun nosic YopHun nosic

YyacTb B npoektax LSS 30aTHICTb 3acTOCOBYBaTH EkcnepTt B MmeTogonorii LSS,
iHCTpymMeHTn LSS i 30aTHICTb kepyBaTtuh
KepyBaTu NpoeKkTamm KOMMIIEKCHMMM Nporpamamu
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Poarnsag metofis Ta iHCTpyMeHTiB LSS
Ha NpaKTU4YHUX NPUKNagax
IHTepakTUBHUI hopmaT TPEHIHTY
MiaBULLEHHA KOMNETEeHTHOCTI
BU3HAYeHHi Ta peanisauii NpoekKTiB, SKi
niaBULLYIOTb BiHHICTb ANns 6i3Hecy
HabyTTa HaBMKiB €KOHOMIYHOI OLliIHKM
iHiuiaTnB — 3B’30K onepauinHux Krg 3
pesynbTtatamu GisHecy

[MO3NTUBHWI BNMB Ha KyrnbTypy
opraHisauii — nigTpMMmKa HoBaTopcTBa
Ta NokKpaLleHb

Buknagadyi 3 npuknagHMm AocBiaom
TpeHiHr NPoBOAMTLCS B MOBHICTHO
o6nagHaHux odpicax, L0 3HaxXoOATLCS
y ueHTpi Knuesa

MoBa BuKagaHHs — pocincbKa

3HaoMCTBO 3 NpMHLMNamMu
meTogonorii LSS, iHcTpymeHTamu Ta
cucTeMamu - K BOHU BNAUBaKOTb Ha
3aranbHy NPOAYKTUBHICTb BidHecy
YO0CKOHaneHHst HaBUYOK BUSIBNEHHS
MOXINNBOCTEW ANS NOKpaLLeHb

3HWXKEeHHA BTpaT

MeTtopgonoris DMAIC

[onoc knieHTa

KapTyBaHHS naHuoXKa CTBOPEHHS
BapPTOCTi
MpnymMHHO-HacNigKOBUIA aHani3
MnaHyBaHHA 360py AaHUX
AHani3 cnctemmn nokasHukiB
MeTtoq 5C

CraHpapTusadis onepadin
Cuncremn "ButAryBaHHsa"

Betyn

BusHadeHHs Lean Six Sigma
MpuHUKMNK Ta IHCTPYMEHTH
MNpakTu4Hi Nnpuknagwn i 3aBaaHHA
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MeHepxepw, BignosiganbHi 3a
ynpaBniHHA onepauifiHo
€dEKTMBHICTIO, KEPIBHUKM,
YYaCHWKM MPOEKTIB 3 NiABULLEHHS
edeKTUBHOCTI, MeEHeOXepU 3 AKOCTI,
MeHeKepu 3 06CnyroByBaHHS
KIieHTIB.

Kypc «koBTOro nosicy» Tpmsae 2
OHi: 16 akagemiyHux roauH 3 9:30
0o 17:30, Bknovyatoumn 2 nepepsu.

[aHnii TpeHiHr MOoXxe ByTu
NiAroTOBIIEHUI 3 ypaXyBaHHAM
cneuundikn Bawoi opraHisauii 3
aKLEeHTOM Ha obpaHi Bamu nutaHHs i
cutyauii

Micna 3akiH4eHHA cemiHapy ydacHuKam
BUAAETBLCSA cepTudikaTt Npo NPOXOAXKEHHS
HaBYarbHO-KOHCYMNbTaUiHOro ceMiHapy.

Haw odpic posTawuoBaHumm y
LeHTpanbHii YyactuHi Kuesa.

Mw NpONOHYEMO HaLUMM KIliEHTam
3aHATTA Y KOMdpopTabenbHUx Ta
MOBHICTIO 06nagHaHMx oiCHMX
NPUMILLLEHHSIX.

IpuHa BniHoBa
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