PwC Axademin

ILranyBaHHA 1
OI0IKeTyBaHHA.
Broa:xer KoMmaHil ’ w

BrodrcemysaHHa — cucmema ynpasaiHHA pecypcamu op2aHi3auii.

BrodrcemyasanHHa su3HaHe 00HUM 13 HalleheKMUBHIWUX THCMPYMEHIMI8 YNPABATHHA,
axull nepeddbauae cknadaHHs 0emanbHO20 NAaHy pobomu opeaHidayii ma KOHmMpoAab

11020 BUKOHAHHA.

Ax npauroe cucmema 61004 cemMHO20
YnNpasaiHHA Yy eawliil KomMnaHii?

* Yu  posymiloTh  Ballli  MeEHEKEPHU
MPUHINIHN e(DEeKTUBHOTO OI0/KETyBaHHSA?

* Yu cTBOpeHa y Balliil KoMmadil 4iTka i
sICHA  CTPYKTypa IIeHTpiB  ¢iHAaHCOBOI
BIJIIOBITAJIBHOCTI?

* YUu € gocuth «Ipo30poio» iHdopmaris,
KA JI03BOJISIE KOHTPOJIIOBATH BHUKOHAHHS
010 KETy KOMITaHii?

* Yu icHye y Bamiii KoMIaHii perjamMeHT
poriecy O10/KEeTyBaHHA?

* Uu € y Bac TMOCTZIOBHA IIOJIITUKA
NPpUUHATTA  pillleHb  MPO  Ieperysf
OromKeTY?
Ifirvoea ayoumopin

Ceminap po3paxoBaHUM Ha
KEpIBHUKIB  KOMMaHI# 1  MiIpo3AisiB,

(¢iHaHCOBUX JUPEKTOPIB, E€KOHOMICTIB Ta

(axiBiiB 3 (piHaHCOBOrO ILJIAHYBAaHHS,
TOJIOBHUX OyxranTepis, OyxrasTepis,
(pinancoBux AQHAIITHKIB, BHYTPIIIHIX
ayZUTOPIB.

ITini mpeninzy

« BmpoBagutu CyJacHy KOHIIETIIIf0
OIO/PKETHOTO YTPAaBJIiHHA, OPIEHTOBAHYy Ha
JOCATHEHHA IIijIell KOMIIaHil ;

« Pospoburu ¢dinancoBy
KOMIIaHil Ta eekTUBHY
CKJIaIaHHS OI0JIKETY ;

« CTBOpPUTH YiTKi OprasizaniiiHi npoueaypu
— HAUBAOKIUBINIY CKJIQJIOBY OIO[?KETHOTO
MIPOIIEeCy ;

CTPYKTYpPY
METOAUKY

+ AmnaizyBaru Ta KOHTPOJIIOBATH
BUKOHAaHHS  OIO/KeTy 32  OKPEMHMU
CTaTTAMH, pO3yMiTH MPUYUHU, AKI

BUKJIVKAINA BIIXWIEHHA BiJ 3aIlJIAHOBAHUX
OKa3HUKIB .

Tpusanicmo
16 akageMiunux rogud (2 gHi).
y BiAKpUTOMY dopmari HaBYaHHS
IIPOBOJIUTHCA 3 9:30 J10 17:00
Cepmudhiamu

[Mica 3aKiHYEHHS TPEHIHTY
«IlmanyBanHA 1 OloJpKkeTyBaHHA. bBrofker
KOMIIaHii» y4acHUKaAM BUJIAETHCS

Ceptudikar npo NpoxoaKeHHS HaBYaJIbHO-
KOHCyJIbTaliitHOTO TpeHiHry. CPD units: 16



OcHo6Hi memu mpeHiH2Yy
«ITaanyeaHHA 1 610024#cemy8aHHA.
Brodicem komnauii»

*  Buninenus IEHTPiB
BIZIOBiAAJIbHOCTI;

* €auHi cTaHAAPTU OIO/PKETHUX IIPOLIEYD
JIUIs BClEl KOMITaHil;

* DBromxeTHa Mozesb, IO IPYHTYEThCA HA
¢bopmyBanHI TpOrHO3HUX POPM:

- BromkeTy 10X0/IiB Ta BUTpAT

- BiokeTy pyxy IpOIIOBUX KOMITIB

- bamauncy

+ IloGymoBa OroKeETYy, OPIEHTOBAHOTO HA
JIOCATHEHHSH JIBOBUX dinancoBux
MMOKa3HHUKIB ITiIMMPUEMCTBA;

* PerynApHuii aHATITUYHUA MOHITOPHHT
BUKOHAHHS OIOJKETY;
* DBesnepepBHicTh
OI0KETYBaHHS.

¢dinancosoi

mporecy

Hamri koHTaKTH
Hamr odic po3ramoBaHuid y IeHTpaIbHIN yacTuHI Kuepa. Mu mIpomoHyeEMO HAIlTUM KJIi€EHTAM 3aHATTS
y KoM(popTabeTbHIX Ta MOBHICTIO 00/IaHAHUX 0iCHUX MPUMIIEHHAX.

Memoouka 6100iny KopnopamueHoz20
HABUAHHA 3ACHOBAHA HA HACMYNHUX
npuHyunax:

* BukopucTaHHS peaJbHHX MPUKIA/IB 3
JIOCBily poOOTH MPOBIAHUX KOMIIAHIH ;

* AmnHaii3 MIPAKTUYHUX CUTYyaIii,
XapaKTepHUX JULA KOMIIaHIN 3
PI3HOMaHITHOIO crerudikoIo;

* 3acrocyBaHHA Iepei0BOro

MIKHApOJHOTO JIOCBi/ly Ta 3HaHb (haxiBIiB
HaIIIol KOMIIAHii ;

* BukopucraHHs CcHeliaJIbHO CKIaJIEHUX
30ipHUKIB ~ ydybOBHUX  MaTepiaymiB = Ta
MPAaKTUYHUX 3aBAaHb, SAKI MOJETIOITH
PO3pO0OKY OI0/[PKEeTy KOMITaHii.

Ipuna BainoBa — kepiBHUK Akaziemii PwC B YkpaiHi

ByJ1. JKWISHCBKA, 75, 10 MOBepX , KuiB, Ykpaina, 01032 | Ten.: 0 44 354 04 04| ®axc: 0 44 354 0790

education.ukraine@ua.pwc.com | www.pwec.com/ua

CaMOCTiIHO KPUANYHOK 0COBOoH0.

© 2016 TosapucTBo 3 0BMexeHoto BignosiganbHicTio «[paicyoTepxaycKynepcy». Yci npaBa 3axuLLeHi.
B ubomy aokymeHTi nig «PwC» i «PricewaterhouseCoopers» MaeTbcsi Ha yBasi ToBapuUCTBO 3 06MEXEHOI0 BiANOBIAANLHICTIO
«MpaiicyoTepxaycKynepcy, Lo € y4acHukom rnobansHoi mepexi cipm PricewaterhouseCoopers International Limited, koxeH i3 y4acHukiB sikoi €



