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brog ket kommanil

BromxkeTyBaHHA — cucTeMa ynpaBriiHHS pecypcamMu opraHisaluii.
@ BropkeTyBaHHA BU3HaHe OOHUM i3 HaeeKTUBHILLMX iIHCTPYMEHTIB ynpaBniHHS, KU
nepeabavae cknagaHHA AetanbHOro niaHy poboTu opraHisauii Ta KOHTPOMb MOro BUKOHAHHS.

[T.»| Sk npauroe cuctema 6r0axKeTHOro ‘ Llini TpeHiHry
i [ ynpaBniHHA y Balliil KOMNaHii?

« BnpoBaguntn cyyqacHy KoHUenLito

* Yn po3ymiloTb BaLli MeHegXepu Olo0aXKeTHOro ynpasriHHS, OpiEHTOBAHY
NPUHLMNN e(PEKTUBHOIO Ha JOCArHEHHSs Linen KoMnaHii;
GrooKeTyBaHHA?

+ Po3pobutn ciHaHCOBY CTPYKTYpPY

* Yu cTBOpEHa y BaLliii KOMNaHii YiTka KOMMaHii Ta ePEKTUBHY METOAUKY

| AICHa CTPYKTypa LIeHTPIB CKnagaHHs 6opxerty ;

¢iHaHCOBOI BigNoOBIAanNbHOCTI?
« CTBOPUTM YiTKi OpraHisauinHi

* Yn e gocuTb «NPO3oporo» npoueaypv — HaBaxImBsiLLy
iHdopmaLisi, sika 403BONSIE CkrnagoBy GHO4XETHOro npouecy ;
KOHTPOIOBaT! BUKOHAHHSA BlogkeTy
KOMNaHii? « AHanisyBaTu Ta KOHTPONOBaTU

BMKOHAHHS BGLO4XeTY 3a OKpeMuMu

* YunicHye y BaLliin KOMNaHil CTaTTAMU, PO3YMITU MNPUYUHMU, SAKi
pernameHT npouecy BMKIMKaNu BiAXUNEHHs Big
GrooKeTyBaHHA? 3annaHoBaHUX NMOKa3HUKIB.

* Yu ey Bac nocnigoBHa nonitvka TpuBanictb
NPUAHATTS pilleHb NPo nepernag @ 16 akagemivyHux roguH (2 gHi).

GroopxkeTy? Y BigkpuToMy dhopmaTi HaBYaHHS
npoeoantbes 3 9:30 go 17:00

LinboBa ayautopis —0n CepTtudikatn

/® CeMiHap po3paxoBaHUN Ha KEPIBHUKIB —— | Micng 3aKiH4eHHA TpeHiHry «lnaHyBaHHA
KoMnaHin i nigpo3aainie, iHaHCOBMX i BromKeTyBaHHA. BrogpkeT KoMnaHii»
OUpeKTopiB, EKOHOMICTIB Ta (paxiBLiB 3 yyacHukam BugaeTtbca CeptudikaT npo
iHaHCOBOr O MMaHyBaHHA, FONOBHUX NPOXOXXEHHA HaByaribHO
GyxranTtepiB, 6yxrantepis, iHaHCOBUX KOHCYNbTaLUiNHOIo TPEHIHTY.
aHaniTukiB, BHYTPILIHIX ayanTopiB. CPD units: 16
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OCHOBHi TeMU TPEeHiHry
«lMnaHyBaHHSA | GroAXKeTyBaHHS.
BrogxeT KoMnaHii»

* BwugineHHsa ueHTpiB hiHaHCOBOI
BigNoBiganbLHOCTI;

* €auHi cTaHaapTy OIKETHUX
npoueayp Ans BCi€l KOMNaHii;

* BrogpxeTHa mogenb, WO I'PYHTYETLCA
Ha popMyBaHHi NPOrHO3HNX OOPM:

— brogxeTy goxogis Ta Butpart

— BrogxeTy pyxy rpoLloBuMX KOLUTIB

— BbanaHcy

» [lobypoBa GroaxeTy, OpPiEHTOBAHOIO
Ha OOCArHEHHS LinboBUX
iHaHCOBWX MOKa3HUKIB
nignpuemMcTBea,;

* PerynspHuin aHaniTu4Hmin
MOHITOPVHI BUKOHAHHSA GHOOXeTY;

» besnepepBHicTb Npouecy
OloaXKeTyBaHHS.

Hawi koHTakTn

MeToauka BipAainy KopnopaTtMBHOro
HaBYaHHSA 3aCHOBaHa Ha HacTyNHUX
npuHUMnNax:

*  BukopucTaHHa peanbHUX npuknagis 3
aocsigy poboTu NPOBIAHMX KOMNAHIN;

* AHanis npakTM4yHMUX cuTyaLin,
XapakTepHUX Anst KOMMNaHin 3
pi3HOMaHITHOO crneundikoto;

+ 3acTocyBaHHSA NepeaoBoro
MiKHapogHoro Aocsigy Ta 3HaHb
daxisuUiB HALIOI KOMMAHI;

* BuKopucTaHHA cneuianbHO CKNageHnx
36ipHuKiB y460BUMX MaTepianis Ta
NPaKTUYHMX 3aBAaHb, SKi MOLENOTb
pOo3po0bKy BroaXKeTy KOMMNaHil.

Haww odhic posTalloBaHum y LieHTpanbHin YactTuHi Knesa. My nponoHyeMo Halumm
KnieHTaM 3aHATTS Yy KomdopTabenbHMX Ta NOBHICTIO 06nagHaHNX 0PICHNX NPUMILLLEHHSIX.

IpuHa BniHoBa — kepiBHMK Akagemii PWC B YkpaiHi

Byn. XKungHcbka, 75, 10 noBepx , Kuig, YkpaiHa, 01032

Ten.: 044 354 04 04 | dakc: 0 44 354 0790

education.ukraine@ua.pwc.com | www.pwc.com/ua
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