CULTURE IS THE TACIT SOCIAL ORDER
OF AN ORGANIZATION: IT SHAPES ATTITUDES AND &5
BEHAVIORS IN WIDE-RANGING AND DURABLE WAYS.
DESTINATIONS DISCOVERS TOP-3 COMPONENTS OF
THE CORPORATE CULTURE THAT LEAD TO BUSINESS
- SUCCESS. / KYNbTYPA — LIE COLIIATTBHI MOPAOK
OPFAHI3ALIT: BIH @OPMYE 3AFAMLHI MOrNAaM
| FIOBEAIHKY BCIX CTMIBPOBITHNKIB. DESTINATIONS

OOCIAMYE TOM-3 KOMMOHEHT KOPIOPATMBHOI
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trategy and culture are among the primary levers at top leaders’

disposal in their never-ending quest to maintain organizational

viahility and effectiveness. Strategy offers a formal logic for the
company’s goals and orients people around them. Culture expresses
goals through values and beliefs and guides activity through shared as-
sumptions and group norms. Our speakers name the components, which
help to implement a strong company culture to ensure that all employees
projected one consistent and effective working style.

TpaTeria Ta KynsTypa € 0OHUMM 3 OCHOBHIIX BareNiB, AKI Kepis-

HVKWM  BUMKOPMCTOBYIOTb 3344 MIATPUMKM  QYHKUIOHANBHOCTI

1N edeKTVBHOCTI opraHizauii. CTpaTeria MporoHye GopmansHy
NoriKy ANA Uiner KoMnaHii Ta opieHTYe CNiBPOBITHVKIB Ha X AOCArHEH-
HA. KynsTypa BUparaEe Lini Yepes LIHHOCTI Ta MeperoHaHHA | CrpAMOBYE
AIANBHICTE 3aBAAKM CNiNbHMM YCTaneHM HopMaM. Halui crikepu Hasu-
BaloTb CKMaQoBi, L0 AonoMaraioTb chopMyBaTH LinicHy KopnopaTmBHY
KyMETYPY, 3aBOAKM AKi yCi CNiBPOBITHMKL MOCNIAOBHO AOTPYMYIOTLCA
€MHOr0 Ta ePEKTVBHOMO CTUI0 POBOTH.
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t PwC, corporate culture is not just empty words, it is the essence of

how our people feel, interact and work. As the main asset of PwC'’s
corporate culture is our people. Our people-focused approach allows PwC
network of firms to ensure the successful achievement of our corporate
purpose: build trust in society and solve important problems.

Corporate values are important but the environment in which these
values are implemented is even more important. We stand for making our
workplace supportive and do our best to offer great career opportunities
to our employees as part of our corporate culture that respects work-life
balance and diversity.

Culture of work flexibility

Flexibility is an integral part of PwC’s corporate culture that our em-
ployees experience and enjoy every day. PwC’s culture of “everyday flex-
ibility” allows our employees to work where and when they choose. An
employee may be on a business trip or work at home, if needed, and be
able to join an important meeting or call via Skype.

To the word, our electronic corporate signature contains the follow-
ing phrase: “At PwC, we work flexibly — so whilst it suits me to email now,
| do not expect a response or action outside of your own working hours”.
It is about trust and respect to each other.

As a part of our culture of work flexibility, PwC has evolved our dress
code policy to “dress for your day”. We dress in a way that reflects our
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working day: employees may choose what to wear at the workplace every day based on
their business schedule. We appreciate when our people feel comfortable and relaxed,
and if more casual dress code brings them this feeling, we are happy to support it.

Using technologies to reinforce corporate culture

No doubt, emerging technologies have hugely changed the way PwC works and
influenced many aspects of our business, including our corporate culture. PwC is a
tech-enabled firm using new tools, artificial intelligence and technologies both inter-
nally and in the process of delivering services to our clients.

Putting our people first, it is vital for PwC to provide all possible opportunities to
our employees so that they are able to keep pace with the times and stay abreast of
new technologies. Our aimis to keep PwC's people on top of the latest innovations and
develop a digital mind-set. We believe it is important to digitalize business processes
and delegate all the possible pieces of work to “smart technology systems”, thus, al-
lowing our people to focus on other challenging tasks.

3Informal way of communication ® teamwork
At PwC, we do believe that the way we communicate with each other is one of the
main components of our corporate culture.

The tone of voice with our clients is similar to the way we communicate internal-
ly in our teamwork. We respect each other and opinion of each team member makes
the difference. The way managers delegate tasks to their teams does not have the
nature of command but a kind request. To reinforce a decision or action, you may com-
municate it by email or orally. Whilst such request is not worded as a formal order, it is
perceived as mandatory and binding. The effect of an informal way of communication
is amazing; it adds a human touch to corporate environments and makes it natural.

You may believe me or not, but after joining PwC, an introvert has no chances to
avoid becoming an extrovert. This is an effect of the teamwork, which makes us PwC.

Cross-lines of service collaboration and working together with our global net-
work is our strengths. This is what makes us PwC.

At PwC, people work with outstanding professionals, share their experience and
learn more than you thought possible. We work closely together every day and it is
absolutely impossible to feel not engaged. From the moment professionals come on
board, they are treated as part of the PwC family and their day-to-day work builds on
the one team approach.

By understanding what your employees really want, you can create a corporate
culture that is unique to your company. At
PwC, it is all about people, teamwork, col-
laboration and respect to each other.

PwC KopriopaTueHa KynkTypa — Lie He
MOPOXKHI COBa; Le CYTHICTb TOro, AK
HaLWi MpauiBHMKM NOYYBaOTECA, B3aEMOAI-
10Tb OOMH 3 OAHVM Ta MPaLioioTb. AJrKe roNoBHVIM aKTVIBOM KOPMOPaTVIBHOI KymsTypn
PwC e came nioau. Haw nigxia MaKcManbHo OpiEHTOBaHMM Ha MioAei, AKi Yy Hac MpaLo-
10Tb, i 403B0NAE Meperki dipM PwC ycniliHO [ocAraTi CBOET cTpaTeriyHoi MeTu: po3byao-
BYBaTV [0BIPY Y CYCMiNbCTBI Ta BUPILLIYBATM BaHK/MBI MPOOIEMN.
KopropaTuBHI LIHHOCTI HaA3BUYaNHO BaXKMBI, ane cepefoBuLLE, Y AKOMY Lii LiH-
HOCTI peanizyloTbCs, HaBITh LLIE BarMBILLE. M BUCTYMAEMO 3a Te, LLI0O KOMKEH i3 HaLLMX
CMIBPOOITHMKIB Mir pO3paxoByBaTV Ha MiATPMMKY Ha poboydoMy MiCLi, | pPobKMO BCe, abu
3a6e3MeYnTU HaLLIMM CheLlianicTam HaKpaLLll Kap €pHI MOMIMBOCTI B OpraHi3aLlii 3 Kop-
MopaTVBHOIO KyETYPOI0, HEOAMIHHVMY CKMaA0BVIMYM AKOI € 6anaHC Mix poboTolo Ta 0co-
BUCTUIM HUTTAM | KyMETYPHE PI3HOMaHITTA.

KynbTypa opraHisauii po60oT¥ 3a rHy4KUM rpadikom

PoboTa 3a rHy4YKmM rpadikom € HEOAMIHHVIM KOMMOHEHTOM KOPMOPaTVBHOI KY/ETY-
p PwC, AKWIA KONEKTVB BiaYyBaE Ta MepeBaramM/ AKOr0 KOpUCTYETLCA LLoAHA. KynbTy-
pa opraHi3aLlii MoBCAKAeHHOI poboTY 3a MHy4KIM rpadikoM y PwC fo3sonAe cniBpobiT-
HMKaM BiflbHO 061paTy, e Ta Kon iM 3py4YHO MpaLioBaTi. Tak, CiBPOBITHIK More By Tu

CORPORATE CULTURE'S COMPONENTS ENCOURAGE
EMPLOYEES TO GO ABOVE AND BEYOND. /

HA3BAHI KOMMOHEHT KOPMOPATVBHOI KYJTETYPU
3A0XO4YIOTh CMIBPOBITHNRIB POBUTIN HEMOHJ IVBE.

y BiOpAOrKeHHi abo, AKLLO NoTpIbHO, MpaLioBaTy 3 4OMY, ase MpK LisOMY BiH 3MOMKe B3ATH
y4acTb Y BarkMBI 3yCTpidi abo neperoBopax KoHGepeHLI-38'A3KoM Yepe3 Skype.

Halu eneKTpOHHMIA KOPNOPaTVBHMIA MiANMC MICTUTL AOCAIBHO Tary dpasy: «Y PwC
BCTaHOBEHWI MHy YK rpadik pobOTI, TOMY, X04a LIer IMCT BiANpaBneHo 3apas, s He oui-
KyI0 BiAMNoBiaj Ha Hboro abo byab-AKKX Ait 3 Baloro 6oKy B Hepoboumi 4nda Bac yacy. LA
dpa3a Bigobparkae AoBIpY Ta B3aEMOMOBArY, MPMIMHATI Y HALLIIN KOPMopaTMBHIN KynbTypI.

TaKo Y Merkax Ky/bsTypr opraHiaLlii poboTi 3a MHy4YKuUM rpadikoM y PwC byno
3MIHEHO KOpPMOpPaTWBHWMA Apec-Kod: MoToYHa MOniTVKa mepedbadae Gopmy odAry,
onTVManbHy AnA Pobo4oro AHA KOMHOMO CRiBPObITHVKA. M obrpaemo dopMy oaAry,
AKa BiAobparKae Halll pobounii AeHb: MPALIiBHMKI MaloTb MPaBO CaMOCTIMHO BMPILLYyBa-
TW, y YoMy MPUITK Ha poBOTY 3anerHo Bif CBAIX bi3Hec-3aaa4 MpoTAroM AxHA. [1na Hac
BKpal BarMBO, LLIOO KONEKTWB MO4yBAaBCA 3pYUHO | HEBMMYLLIEHO, | AKLLIO HiftbLL Hehop-
ManbHUI CTWNb 0OAMY A03BOSAE LibOro JOCAr T, My padi oro NigTprmaTi.

BuKopucTaHHA cy4acHUX TEXHOSIOT I A1A 3MiLHEHHA KOPNOPaTUBHOI KYNBTYpU
Be3nepeyHo, HOBITHI TEXHOOTTT Mani BEMYE3HAV BIMB Ha Te, A MpaLiioe PwC, iHa
YMCNEHHI aCMeKTI HaLLIOr0 Bi3HeCy, 30KpeMa i1 Ha HalLly KopropaTyvBHY KynsTypy. PwC —
BMCOKOTEXHOMOrMYHa dipMa, TOBTO MU BUKOPVICTOBYEMO HaMCy4aCHILLWIA IHCTPYMeHTa-
DIN, LUTYYHWIA IHTENEKT Ta NepefoBi TEXHOMON i1 AK Y BHY TRILUHIX MpoLiecaXx, TaK Iy MpoLec
HadaHHA MOCYT HALLWM KIiEHTaM.
[NpioprTeTHoo 3aaa4eto Ana PwC aK Ana GipMu, Lo HaMbinbLLE LiHYE Mtoaei, KoTpi
Yy Hac MpauioioTb, € CTBOPEHHA ANA CNIBPOOITHUKIB MaKCMAasbHIX MOHIMBOCTEN, LLI0O
KPOKYBaTK B HOMY 3 4aCoM i KOPMCTYBATMCA 3000y TKaMM HOBITHIX TexHonorii. Hala
MeTa — HagaTu cnedianictam PwC 4oCTyn A0 OCTaHHIX IHHOBALLIMHMX pilLieHb Ta Aomo-
MOrTY iM cdopmyBaTu digital-ceiTornAn. Min mepexoHaHi y BarMMBOCTI 3aMpoBaaHeH-
HA UMOPOBMX TEXHOMOTIN Y BCiX HALLMX bi3Hec-NpoLiecax Ta nepedavdi MaKCMMaribHOro
0bCAry pyTUHHOI POBOTU IHTENEKTYaNbHMM | T-cCTEMaM, OCKIfbKM Lie J03BOMAE HALLM
CNIBPOBITHNKAM BUBINBHUTI Yac AnA 6inbLL LiKaBol TBOPHOI poboTy.

3 HedopManbHa KoMyHiKaLis Ta po6oTa B KoMaHgj
Y PwC MV mepeKoHaHi, LLIO Te, AK Mi CNifIKYEMOCA 0fHe 3 OAHM, € OfHWM i3 Mpiopu-
TETHMX KOMMOHEHTIB HALLIOI KOPNOPATUBHOI KybTYPU.

CTunb CMinNKyBaHHA Yy MpoLieci KoMaHaHOI poboTY IAEHTUYHWUA TOMY, AK MU
CNINKYEMOCA 3 HaLLMMK KMiEHTaMK. M MOBaXKaEMO OAMH OAHOMO | AYMKY KOMHOMO
YieHa KoMaHaW. Komm MeHerep AopyYaEe 3aBAaHHA CBOI KOMaHLI, BOHO BMC/10B-
NIOETLCA He AK HaKa3, a AK BBI4MBE NMPoxaHHA. PilleHHA abo diA Moy Tb NoBIAOMAA-
TUCA AK eNeKTPOHHOIO MOLLTO, TaK i yCHO.
Xo4a TaKe MpoxaHHA He BMCMIOBMIOETLCA AK
OQILIMHMIA HaKa3, BOHO CMPUMMAETLCA AK
060B'A3K0BE A0 BWKOHaHHA. Hedopmarns-
He CMiNKyBaHHA Ma€ BeNMYE3HMM BMIMB Ha
KOPMOPaTMBHY KyMETYpY: BOHa CTae BinbLy
NIOAAHOI0 Ta MPVPOAHOIO.

XouyeTe BipTe, XO4eTe Hi, ane B IHTPOBEPTa, KOTPU NoYmMHaE NpaLoBaTthy PwC, He
3aMMILLGETHCA HOOHOMO LLUAHCY He CTaTu eKcTpaBepToM. Came TaKuii BI/MB Mae Ha fio-
[OVHY KOMaHaHa poboTa, | came Lie pobuTs Hac PwC.

HalcunbHiLLIOK HaLLIOK CTOPOHOIO € CNIBMPALIA MirK HALLIMMIA MPaKTUKaMM Ta CriB-
POBITHALTBO 3 IHLLMMM QipMami HaLLol robanbHoi Meperi. Le iHWwa yHiKambHa prca
KopnopaTWBHOI KynbTypr PwC.

Y PwC cniBpobIiTHVKM OTPMMYIOTH MOMKMBICTH MPALIoBaTV 3 EKCriepTaMm CBITOBO-
0 piBHA, 0BMIHIOBATWCA AOCBIAOM Ta OTPUMYBATM TaKMIA 06CAr 3HaHb, AR BOHW paHiLLie
BBaMKa/ M HEMOMKIIMBMM. MU TICHO CMIBMPALIOEMO 3 KOMEramMu KOXHOMO AHA, | He Biady-
BaTV CBOI0 BHECKY Y 3arasibHy CrpaBy MPOCTO HEMOMIMBO. 3 MePLLIOr0 AHA B KOMMaHii
CNiBPOBITHNKI BBaMaIOTLCA YneHamMi poauHn PwC i BUKOPMCTOBYIOTL Y CBOI pobaTi
Niaxiad «eQMHOT KoMaHaW.

[iacyMOBYIOHM BCE CKa3aHE BYILLIE, MOXKHA 3p0OMTY BUCHOBOK: AKLLIO BV PO3YMIETE,
4Oro came MparHe Balll KONEKTVIB, TO 3MOMKeTe CTBOPUTW KOPMOPAaTMBHY KyMETYPY, AKA
By e yHIKanbHoIo came A1A BaLlol KomnaHii. Y PwC iT HaBarK M BILLIMMIA KOMMOHEHTaMM
€ KOMEKTVIB, KOMaHHa poboTa, CriBrpaLlA Ta B3aeMoriosara.
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