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3BEepHEHHA KEPIBHUIITBA
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SBEPHEHH
KepPIBHUIITBA
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3BepHEHHS KEPIBHUIITBA

Mwu pagi 3anponoHyBaTK Bawlii yBa3i Haw 3BiT Npo npo3opicTb 3a 2025 pik!

Mertoto PwC € 3MilfHE HHS JIOBIpPH CYCITiJTbCTBA Ta PO3B’I3aHHS BOK/IMBUX ITpoOsieM. PwC — 11e Mepeka ¢ipm
y 136 KpaiHax CBITY, KA HAIUye MOHAJ 364 000 CIiBPOOITHUKIB, AKi BBAXKAIOTH CBOIM 000B'I3KOM
HaJTaHHS BUCOKOSKICHUX ayINTOPChKUX, KOHCYJIBTAIIIMHIX, MIOJIATKOBHUX 1 IOPUTUYHUX MOCTIYT. Mu pobumo
BCEe MOXKJIUBE JIs IITPUMAaHHS KOPIIOPATUBHOI KyJIbTYpH, OPIEHTOBaHOI Ha 3abe3meye HHs Oe3/I0TaHHO1
SIKOCTI Ta Oe3mepepBHE BJIOCKOHAJIEHHS, 110 € (PyHIaMEHTOM HAIIIO1 METH.

[Tigxiz PwC 1o moOy0BU OB pH OPIEHTOBAHUH HA BUITPAB/IAHHSA 3POCTAI0YNX OUiKYyBaHb MO0
IIPO30POCTIi, IMIBBITHOCTI Ta B3aEMOII 13 3aIlikaBJeHUMHU ocobamu. BiH moe1Hye Hatry mpodeciiHy
KOMIIETEHTHICTh B 00J1aCTi ayIUTY, OIIOAATKYBaHHS Ta HOPMaTUBHO-IIPABOBOI Bi/ITIOBIZTHOCTI 3 HAIIIOO
HAIIiJIEHICTIO Ha PO30Y/I0BY €KCIIEPTHOTIO ITOTEHITIAIY V¥ TAaKUX cdepax, K Kibepbe3Ieka, 3aXUCT
nepcoHaTbHUX AaHUX, ESG i mrtyunuii intesekT. KpiM Toro, mei mizxi/i BU3HA€ BaKJIUBICTD SIKOCTI, & TAKOXK
1110 3BiTyBaHHS i HOpMAaTUBHO-IIPABOBA BiAIIOBITHICTh SIBJISIIOTH COOOTO JIMIIIE OHY JIAHKY JIAHIIIOTa, KU
CKJIQJIAETHCS 3 KOPIIOPATUBHOI KYJIBTYPH, CBITOIIAY YIIPABJI HCHKOTO IIEP COHAJTY, YHi(hIKOBaHUX
CTaH/IAPTIB, BUCOKOKBaITi(hi KOBAHHUX CIIEITIaJICTIB, CyBOPOTO KOHTPOJIIO, CIIEITIai30BaHUX TEXHOJIOTIN Ta
edekTHBHOTO yIpaBIiHH:A. BiH € yacTHHOO HaIoro 3060B's13aHHS 3a0€31e9yBaTH HE3MiHHO BHCOKY SIKiCTh
CBOIX IIOCJIYT B iHTEpecax BChOTO CYCITIBCTBA 1 HAZIABATH YCI0 TOBHOTY ITPO30poi iHgopMariii rmpo Ha1ry
CHICTEMY YIIPaBJIi HHA SIKiCTIO.

Tak camo, sIK 1y BUITaIKy TOOY/TIOBH I0BipH, 3a0e31eueHHs CTabiIbHUX PE3yJIbTaTiB BUMATra€ BiJi HAC
3J1aro/[>KeHoi poOOTH. 3aMiCTh 3aCTOCYBaHHS TPAAUIIIHHOTO 3aCHOBAHOTO HA TEXHOJIOTISIX ITiXO/Y 10
tpanchopmartii, PwC opieHTOBaHA HA pe3y/IbTaTH, HA JIOCATHEHHS SKUX CIIPSMOBAHO HAIIy PoOOTy. 3
METOIO JIOCSATHEHHS Y3T0/IPKe HUX Pe3y/IbTaTiB MU MOOLTIZyEMO HaIlll METOAMYHI 3HAHHA 1 MPaKTUIHUN
JIOCBiJTy TakUX cdepax, cepesi 6araThoX IHIIKX, TK PO3P00Ka CTPATETii, OCIYTH B 001acTi MPOBUX i
XMapHUX TEXHOJIOTiH, popMyBaHHs IIHHOCTI, KaJIPOBe ¥ OpraHi3alfiiiHe yIpaBJiHHSA, OMOaTKyBAHHS,
3BITYBaHHA 31 CTAJIOTO PO3BUTKY, YKJIAJIAHHSA YTO/, TIOCJIYTH 3 BiTHOBJIEHHS O13HECY, FOPUMYHI TIOCTYTH Ta
JOTPUMaHHs HOPMAaTHBHO-IIPABOBUX BUMOT.

Harma ctparerist 6a3yeThbcs Ha HAIII A MOCTiHHIN OPIEHTOBAHOCTI HA BUCOKY SKICTb.

BiacoTok cneuianicTiB 3 ayauTy, AKi B31NM y4acTb B ONUTY BaHHi, CTBEPAXKYIOTb! @
51 oTpuMmyto nocnigoBHe iHPOPMYBaHHSA NPO BaXNUBICTb AKOCTi ayauTy Bif,
6e3nocepegHbLOro KepiBHMUTBA i kepiBHULTBaA dipMm
89% 2025 87% 2024 88% 2023
87% 2025 84% 2024 87% 2023
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3BepHEHHS KEPIBHUIITBA

ITe Bxe AT 3BIiT PO IPO30PiCTh, AKUU MU
miaroryBasu y 6e3mperiefleHTHUX YMOBax BilHU, AKY BeJe
Pocis nmpotu Ykpainu. Mepexa PwC 6yna ofHiero 3
MePIIUX, XTO BiipearyBa Ha BOEHHY arpeciro
OTOJIOLIEHHAM IIPO IPUITMH €HHSA AifJIbHOCTI B KpaiHi-
arpecopi, OroJIOCUBIIH 6 Oepe3Hs 2022 POKY, IO 3a ITUX
obcraBud PwC He moBuHHA MaTu GipMy - yYacHHKA
Mepexi B Pocii. 4 TuiHSA 2022 poky 0yJ10 3aBEPIIEHO
poboTy Haz yciMa acreKTaMu OO0 BiZIOKpeMJIe HHS
ko HiX pipm PwC y Pocii, a HeB10B31 mOTOMY - B
Bimopyeci, Big mmobanpHoil Mepeski, i PwC Oiblire He Ma€
¢ipm B Pocii Ta Binopyci.

Mepexa PwC HeraifHo BiAryKHY/1acs Ha TyMaHITapHY
KpHU3Yy, AKOI 3a3Ha€ HapoJ| YKpaiHu, Ta BXKHUBAE BCIX
HeO0OXiTHUX 3aXO0Z(iB AJIA MiATPUMKH HAIIKUX MPAIliBHUKIB
Ta ixHix poguH. PwC y perioHi llenTpanpHoi Ta CxifHO01
€BpoIu onepaTH BHO OpraHi3yBajia KaMIIaHiio 3i 360py
KOIITIB /1711 HAJIAHHS MiATPUMKH Halll UM
CHiBpoOITHMKAM, AKi CTaJIH I1e peMill[eH! MU 0c00aMu YU
JloTelep HaMaralThCA 3HANUTH 6e3mevuHinr BapiaHTH 1
TepecesIeH Hsl, Y TOMY YHCJIi 32 Mexi Ykpainu. PwC
JlOIIOMarae HaIlluM KoJieraM, ki mo6askaiu mnepeixaruy,
nepecenuTrca y 6e3neunimnn micisa B Ykpaini abo 3a
KOPMOH, i 3a6e31e4y€ iX THMYACOBUM KUTJIOM i
¢dinancosoro migrpumko0. PwC Ykpaina sik opranizanis i
OKpeMi ITpaliBHU KU HA/IAI0Th MiATPUMKY MO OLTi30 BAHUM
cuiBpobiTHuKam PwC.

L)

ITompwu BCi TpyAHOILI, MU HE IPUIHHAJIN Hay poboTy i
IIPOIOBKYEMO HAZABATH IOCIYTH KJII€HTAM, BUKOHYIOUH
€BOi 3000B’A3aHHA IIPOBOANTHU BUCOKOSAKICHU I ayAuUT. 3
MOYAaTKy HOBHOMAcHITabHOI BOEHHOI arpecii 3HauHa
YaCTHHA HAIIUX IPAaNiBHUKIB IPaNIOIOTh BiJIaJIeHO, ajie
MU TaKOK 3a0€3MeuyeMOo MOKIUBICTh poboTH B 0dici 3
JIOTPUMAHHSIM BUMOT O€3MEKH IiJT Yac MOBITPSHUX
TpuBOT. B Hammomy o@ici opraHizoBaHe aBTOHOMHE
3a0e3MeYeHHsA eJIeKTPOEHEPTi€I0, a IPaliBHUKAM, 10
MpaniooTh BiJJIaJIeHO, HAJlaHi JJKepesia aBTO HOMH Oro
JKUBJIEHHS Ha BUIAM0K BiIK/IIOUEHb €JIEKTPOeHePrii.
[Ticia TI0TOTO 2022 POKY MU BUILYCKAEMO ayAUTOPCHKI
3BiTH 3 ypaxyBaHHAM 3000B's3aHb HAIIKMX KJIEHTIB I0/10
30BHIITHBOI 3BITHOCTI, fAKi He OyJsu BinTepMiHoBaHi. Mu
3aBIKI U IMOPYY i3 HAIIMMH KJIIEHTAMH Ta BCUIAKO
MiJITPUMY€EMO IX Y ITi CKJIaiH1 YacH.

Mu mifroTyBay 1ei 3Bit Ipo mpo30picTh 3a 2025 (piHAHCOBUI PiK BiZIIOBiAHO /10 BUMOT CTaTTi 37
3akony Ykpainu «IIpo ayauT ¢iHaHCOBOI 3BITHOCTI Ta ayZINTOPCHKY i sUTbHICTD ».

Makcum BuxoBaHeub

Kepyrouniit mapTHep KpaiHu Ta
TenepansHUil nupekTop ToBapucTea 3
00MEX EeH 010 BiIIOBiIa/IbHICTIO
Aynutopcbka pipma
«ITpaticBorepxaycKymepc (Aymgur)»

PwC
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CphOro/iHi MM OTPUMYEMO UiTKHH CUTHAJI BiJT CyCITiJIbCTBA,

SKUU CBITYUTH PO iCHYBaH HA CyTTEBOTO A edilluTy
JIOBIpH /10 Cy4YaCHUX IHCTUTYLIIH — ypAiB, 6i3Hecy,
PHHKIB, opraHiB HamIALy i koHTposio, 3MI Tomo. Axkum
YHUHOM MOKHA BiJTHOBHTH JIOBIpY 3 OIIAY HA MOCTIHHO
3POCTAIOYH i BILIA B TEXHOJIOTIYHOTO PO3BUTKY Ha

CYCIUTHCTBO Ta OKPEMHUX 0CI0?

SIx imep Ha PUHKY ayAUTO PCHKUX IIOCIYT, MU CEPHO3HO
CTAaBHUMOCS /10 CBOiX 3000B's13aHb Mepes,

cycuinberBoM. Hesanexxna GyxranTepchbKa JisiyIbHICTD
3'ssBUJIacA K podeciss came 3apaiu 3a0e31edeHHs
ZIOBIpH, a CHOTOHI B HAIIi} MPAKTHUII ayUTOPCHKUX
TOCJIYT caMe BOHA BiJlirpae BUPIIIaIbHY POJIb y
JIOCATHEHHI OCHOBHOI MeTH HAIllol KOMIIaHil. A OAHUH 3
YUHHUKIB GOpMYyBaHHSA JIOBIpU — 1€ IPO30PICTh.

Hawm, six ayauTopam, Tako:x 700pe BiloMO PO IIe OAiH
YUHHUK (GOPMYBaHH A JOBIpHU: AKICTh HAIIUX 30BHINTHIX
ayZIUTOPChKUX IepeBipok. ToMy HaM mpHUEMHO
3aIPOIIOHYBATH Ballliil yBasi Ham 3BiT Ipo Mpo30picTh 3a
2025 piK, y AKOMy [T0Ka3aHO, IK MU 3a0e311e4yeMO sIKiCTh
Hamoi ayIuTopchKkoi po6OTH HABITH B YMOBaX BOEHHOTO
ctaHy. Y 3BiTi onucaHi Hallli TOJIITUKU, CUCTEMH Ta
nporiecu 3a6e3nedeH e AKOCTi, pe3YJIBTaTH KJII0YOBUX
MpoTrpaM i mepeBipoOK KOHTPOJIIO SKOCTI Ta CIIOCi0, y AKUi
MU IIPONAryeMO KO PIIOPATUBHY KYJIbTYPY BUCOKOI SIKOCTL
Ha KOXKHOMY piBHi ¢pipmu. Y HpOMY BKa3aHi KoMIaHil,
ayJUT AKUX MU IPOBOZMMO, Ta 3arajlbHA CyMa BUPYIKH
Bijl HaIO1 ay/ITUTOPCHKOI Ta HEayIUTOPCHKOI i IbHOCTI.

CanmoH ®deppepc-aHH

KepiBHU K HANIpsAMYy ayIUTOPCHKUX
TIOCIIYT
Kuis, Ykpaina 30 KBiTHSA 2026 pOKY

PwC

PO3LIJVIpeHHﬂ BU3HA4YE€HHA AKOCTI ayauTty

3 yacoM CKJIaHICTh KOMEPIIHHOI /IisA/IbHOCTI BUKIHKAIA
moTpeby y GisbIl cKIaAHIE Mojesni piHaHcoBOTO 06Ky,
sIKa, B CBOIO YePTY, HOTpebyBasa CKIAAHIIINX ay/IUTiB Ta
¢daxiBuiB BinoBigHOI kBamidikamnii. Exonorivxi,
comiaspHi Ta ynpasiiHceKi (Bizomi ik ESG) dakropu Ta
CYCIIUIbHUY 3allUT BUMaraloTb Bij KOMIIaH il
BiZloOpaskaTy 1110 BasKIUBY iHGOPMAIIilo Y 3BITHOCTI Ta
3BepTarucs 3a ii 30BHINIHIM 3aTleBHEHHAM. P0O3yMiHHS
ayuTy, a OTKe 1 IKOCTI ayAuTy, IOCTIHHO
pO3UIHPIOEThCs. MU 3a0X04yEMO CYCIIIIbHUMN Aiajior, 110
BUHUKAE BHACJIJIOK IIPO30POCTi B yChOMY, 11O CTOCYETHCS
AKOCTi aynuTy. Mu nepekoHaHi: IKicTh ayiuTy
3a6e3meuye 1isia HU3Ka HaKTOPiB, TOXK AJISI OTPUMAaHHSA
30 aTaHCOBAH 01 KAPTUHU SIKOCTi ayIuTy B YKpaiHi
3allikaBJieHi CTOpOH U TOBUHHI MaTU MOKIUBICTD

03HAaMOMUTHUCH 3 Alalla30HOM IIOKAa3HUKIB.
MpoaoBXeHHA ANCKYCii NPO AKICTb ayauTy

Harr aynutopebkuii 6izHec Ma€ BeJIM4e3He 3HaueHH
JUI HAIIOi KOPIOPaTUBHOI cTparerii Ta 6penpy. Ilompu
BiliHy B YKpaiHi, MU IIPO/IOBKYEMO iHBECTYBATH Y

MOCTif He MiZ|BUIIEHHS SIKOCTI ayZIUTY 32 PAXyHOK HOBHUX
CHCTEM i TEXHOJIOTiH, IIPOIECIB YIIPaBJIiHHA PU3HKAMU Ta
TiIBUIILEH He KBastidikariii i mpodeciiiHOro po3BUTKY
HAIIIOTO MepCcoHay. Sl MUIIAI0Cs TIEI POJLIO, IKYy MU
Bimirpaemo y AuckKycii mpo sKicTh ayauTy B YKpaiHi.

Hama kiHnieBa MeTa MoJIsATae y TOMY, 1100 3a1likaBJieHi

CTOPOHHU NN BUCHOBKY, 1[0 MU O TPUMAJIH JI0 CTATHIO

BIIEBHEHICTH y BCIX 00J1aCTAX ay/IUTY.
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[TiICyMKH POKY

OnuTyBaHHA NapTHepiB Ta NepcoHany

0

81%

IIEPCOHAITY B3SLIH yUacTh B ['J106a16HOMY
OTNUTYBaHHI 1€ pCOHATY

0
89%
PECITOH/IEHTIB CTBEP/IHO Bi/IITOBIJIH, IO iX

3a0XO0YYIOTh Ha/TaBATH AyAUTOPCHKI TOCTYTH
BUCOKOI IKOCT1

MepeBipkn AKOCTi ayaAnUTy — BHYTPILWHI iHCNeKuil

MepeBipKkn KOHTPOJIIO AKOCTi ayauUTy —
30BHIiLWHI

PesynpTaTé npoBesieHux OpraHOM CyCIIUIBHOTO HaTJISAAy
3a ayAUTOPCHKOIO AifAIbHICTIO B YKpaiHi IepeBipok
KOHTPOJIIO IKOCTI ayIUTY — KiJIbKiCTh IIepeBipeH ux
3aBJIaHb, Y TOMY YUCJIi 3arajbHa KiJIbKICTh IlepeBipeHUX
3aB/IaHb, Pe3yJIbTATOM AKHUX € JOTPUMAaHHA YU
HeJIOTPUMAaHHS PETYJISATOPHUX BUMOT

Y 2025 Ta
2024 pokax
nepesipku He
npoBOAUNNCH

M Jotpumano He potpumaHo
KopuryBaHHs cdiHaHCOBOI
3BIiTHOCTI

0

100%
67% KispKicTh KOpUTYBaHb IEpEBipeHOI
50% 50% ayauropamu (iHaHCOBOI 3BITHOCTI
33% IiJITPUEMCTB, sIKi CTAHOBJIATD
CYCIUTbHUH iHTEpeC, BHACTIOK
0% 0% . 0% - 0% cyTTeBuX TOMUIIOK (71€ PWC 6yB
2025 2024 2023 ayIUTOPOM B IIOIIE PETHHOMY POIIi)

u Bignoeigae Bumoram
I BigroBigae Bumoram, ane notpebye nokpaLleHHs

He Bignosigae Bumoram

Hawa cucrema ynpaBniHHsA siKicTiO
KisbKicTh TO/IVH, BUTPAYEHUX Ha TIEPEBi PKY
KOHTPOJIIO SIKOCTI

46 272 roauH B perioHi CEE

YkpaiHi
BusasieHo He0TiKiB 3a

2 100 roauH B YKpaiHi (B cepegHbOMY)

y perioni CEE
AyauntopcbKe HaBYaHHA Y AyautopcbKke HaBYaHHA Y
2025 poui 2024 poui

8 HeponikiB B CEE Ta B

pesyIbTaTaMi KOHTPOJIIO
SIKOCTI, 3 SIKUX 1 BUIIPABJIEHO

0%
0

BincoTok kopuryBaHb hiHAHCOBOI
3BITHOCTI ayZIUTOPCHKUX KIJIIEHTIB -
MiANPUEMCTB, SIKi CTAHOBJISATH
cycrnitbHUM iHTEpec

KoHTponb sikocTi y pexXumi peanbHOro yacy

KisibKicTh 3aB/1aHb 3 Ay UTY, BRI YEHHUX /10 IIPOTPaMK

KOHTPOJIIO IKOCTi Y PEXKUMi peaIbHOTO Yacy

6 3aBmaHb 3 AyJIUTY

¥V ToMy W eIti 245 TOIMH, BUTPAYeHUX I1OBHICTIO

CIIEeIiasTi30 BAHO IO I'PYIIOI0

KinbkicTb roguH 3 060B’A3Kk0BOro
npodecinHOro HaB4YaHHA

CepezHA KiJIbKICTD CepezHs KiIBKICTD

HaBYAJIbHHX TOIMH HAPTHEPIB HABYAIBHUX TO/IMH IIAPTHEPIB

Ta CITiBpOOITHUKIB

56 0

OHNanH O4YHO

Ta CIiBpOOITHUKIB

58 5

OHMaWH | O4YHO

63

BCbOro

56

BCbOro

PwC

KistbKicTh TOZUH 3 060B’sI3KOBOro MpodeciiiHoro
HaBYaHHA (ayauT, OyXrajaTepchbKuil 00K, 06poOka
JIaHUX, Ta iH.), o BuMaraiorbes PwC mopidyHo

MapTHepu
[
MeHemkepn
I
CrapLi avavTtopun
AyouTtopu
0 10 20 30 40 50 60 70 80 90 100
8



[TiiIcyMKHU pOKY

KiNIbKiCTb roguH,

BiANpaLboBaHUX
noHaa HOPMOBaHi 169 212 125

40 roavH Ha MeHe- CTapLui MeHe- CTapUJi
TWKAEHb Y po3pi3i MapTHepwu axepy ayoutopu | Ayautopn [MapTHepwm [kepu aygutopu | Ayantopu

KaTeropin

lNpoexkTHe ynpaBniHHA — eTanu ayauTty

MnaH-cpakTHUM aHani3 roavH, BUTpaYeHUX Ha ay AUTOPCHLKI NepeBipKU NigNnpUEMCTB, SIKi CTaHOBNATb
cycninbHWUK iHTepec (TUC. roauH)

2025 o1 2024 116

131

76

2025 2024
M nnan B vaxr

CniBBiAHOLLUEHHS FrOAWH, BUTPaYeHUX Ha NPOBEeAEHHA ayaAUTy YfieHaMun ayauTopCbKol
KoMaHAau

2025 pik 2024 pik 2023 pik 2022 pik
_ o  [lepcoHan no 6 o 6 o 10 o 7
MaptHep no  [epcoHan o 14 Ao 17 o 20 Ao 21

CepepaHiit koediLliEHT NMMHHOCTI NepcoHany B Po3pi3i kaTeropin 3aBaHTaXeHicTb

nepcoHanv
. a CniBBiAHOLLEHHS (PaKTUYHOTO A0
2025 PIK 2024 PIK NIAHOBOTO 3aBAHTaXEHOCTi
' \ \ , \ nepcoHany, 3any4eHoro ao
ayaUTOPCBKUX NePEBIPOK
10 17 20 o 22 37 MIANPUEMCTB, LLIO CTAHOBMSTH
% % % 5% % % cycninbHUiA iHTepec
2025:  54%
Menenxepu Crapuri Aynuropu Mene:xepu Crapuri Aynuropu 2024: 66%
ayAuTOpH aynuTopu 2023: 71%
MeToau4Ha nigTPUMKa — 3acTocyBaH Hfl anbTepHaTUBHUX MOAenNe! BUKOHaHHA
. POGIT (LLeHTPN KOMMNEeTeHL i, LIeHTPU HafAaHHA NOCHYT,
ans periony CEE 6araToKkopucTyBaLbKi LLeHTPU 06po6kn AaHnXx)
(o)
1t06.2 15%
CmiBBiiH OIIE HHA 3aTaJIbHO1 KisibKocTi [TapTHEpiB, AKi BizicoTOK ay/iuTO pPCHKUX TOJUH, BiZIIpanboBaHUX
3a0e3nedyoTh METOAN YHY IiZITPHMKY, 10 3araJIbH Ol ITeHTpamMu NPUCKOPEHOTO BUKOHAH HA POOIT
kinbpkocTi [TapTHEpIB 3 ayAuTy (Acceleration Centers)

Hoceia Hawwux MNapTHepiB )
17 pokis

CepenHs KUIbKicTh pOKiB mocBiay Ilaptaepis PwC

PwC 9



Harm miaxia 1o

3a0e3IIeuyeHH
AKOCTI

ynpapniHHA
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Hanr miaxin mo 3a0e3mnmeyeHHsa SKOCTI

MixxHapoaHWI cTaHAApPT ynpaBniHHA
fAkicTio 1 (MCYA 1)

¥V rpyaHi 2020 poky Pasa 3 MbKHapOAHUX CTAaHAAPTIB ayAuTy i
HA/IaHH A BIIEBHEHOCTI 3aTBEp/IWIIa ¥ OIyOsTiKyBasia TP HOBHX i
MePEmISHYTUX CTAHJAPTH, 110 IIepe[0avaroTh TOCHIEHHS i
MOJIepHI3AIIo mixoAy GipMu 10 YIPaBIiHH A AKiCTIO, BKIIOYHO
3 MCVHI 1. Lleii cranzapt HabyB YUHHOCTI 3 15 TPYHSA 2022
POKY i epezibauae BUMOLY, 3TiIHO 3 AKOIO yci dhipmu Manu
pO3poOUTH i BIIPOBAAUTH BUMOTH CTaHAAPTY Ta BUKOHATH
OILIHKY CBOET CUCTEMH YIIPABJIiH HA AKICTIO (SOQM) y
Bi/IIOBiTHOCTI 10 HOBOT'O CTAHAAPTY 710 15 TPYAHS 2023 POKY.
MCVY £ 1 nepenbavae 3aCHOBAHME Ha IUIAX X, 3TiHO 3
SIKUM BiJl GipM OUiKYEThCS HAsBHICTh CUCTEMU YIIPaBJIi HHS
SIKICTIO, s1IKA PYHKUIOHYE Y Ge3TIepepBHUI 1 TOBTOPIOBAH Ui
crocib 3 ypaxyBaHHSIM YMOB, TIOZ[il1, 0OCTaBUH, il Ta
0e3/1isAIbHOCTI, 110 BIUTHBAIOTh HA (pipmy. CranmapT 3611b1IyE
00csr 060B'A3KiB dipMu y cepi MOHITOPUHTY H yCyHeH Hs
MIOPYIIEHB 1 MiIKPETIOE TOTPEDY Y TPOAKTHBHOMY
MOHITOPUHTY CHCTE€MH YIIPABJIiHH S AKICTIO Y PEKUMi PEAIHOTO
4acy, ebeKTHBHOMY, pe3yJIbTaTUBHOMY i CBO€YaCHOMY IIpolieci
aHasi3y MePIIOIPHYNH, a TAKOXK CBOEYACHOMY H e(peKTHBHOMY
YCYHEHHI HeJIOJKiB.

MCVYA 1 BKasye, o 3a/1aueto Gipmu € po3podka,

BIIPOBA/I?KEHH S 1 PYHKITIOHYBAHHA CUCTEMU yIPABJIi HHS

SIKICTIO, 1Ka 3a0e31euye i1 0OIpYHTOBAHY BIIEBHEHICTH ¥ TOMY,

mIo:

¢ ®@ipwma iii nepcoHas BUKOHYIOTh CBOI OOOB'I3KHU y
BimIoBiTHOCTI 10 TipodeciiHUX CTaHAAPTIB i 3aCTOCOBHUX
HOPMATHBHO-TIPABOBUX BUMOT 1 BUKOHYIOTh 3aBJ[aHHA Y

Bi/IIIOBITHOCTI 10 TAKKX CTAH/APTIB 1 BUMOT; @ TAKOXK
* 3BiTu 3a pe3ysbTaTaMu 3aBJaHHsI, BUITyIIeHi (GipmMoro abo

IapTHEPaMH - KepiBHUKAMU 3aB/JaHH:A, € HAJIEXKHUMH 32
icHyIOUHX 00CTaBHH.

CTaHapT CTBEP/DKYE, 1110 CTaOLIbHE BUKOHAH HA AKICHUX
3aB/IaHb 3aBJAKUA eDEKTUBHINA CUCTEMI yIPaBIiHHA AKICTIO
CJIYTYE CYCIIIJIBHUM iHTEpecaM.

MakcumanbHa Opi€eHTOBaHICTb Ha fAKiCTb
ayauTy no Bcin Mepexi

Cuctema ynpaBJriiHHA SIKIiCTIO nocnyr 3
HaAaHHA BNeBHEHOCTi Ha piBHi Mepexi PwC
- QMSE

HatiBu1ma sKicTh ayIUTOPCHKUX ITOCJIYT — 1€ OCHOBOIIOJIOKHU H
koMmmoHeHT pobotu PwC. Ie came Te, 4OTO 3 MIOBHUM IPABOM
OUIKYIOTH Bif] HAC 3aIliKaBJIE€H1 CTOPOHH.

J171s1 epeXTUBHOTO i pe3yIbTATUBHOr O HAaJIAHH S TTOCITYT, SKi
Bi/IIOBi/IAI0Th OUiKyBaHHAM HAIUX KJII€HTIB Ta 1HITHX
3arikapyeHux cropid, Mepexa PwC nmoGyyBasa cucremy
YIpaBJIiHHA SAKICTIO mMii Ha3BOI0 CHCTEeMa YIIPABJIi HH A SIKiCTIO
HazaHHA nootyr (Quality Management for Service Excellence -
QMSE), sixa 3a6e31euye iHTerpariio yipaBIiHHS AKICTIO ¥
6i3Hec-TIPOIECH Ta MPOIIEC YITPABJIIHH A PU3UKAMH.

PwC

Mogesnpb CucTeMu yIIpaBIiHHA AKICTIO HAIAHHS TIOCJIYT
po3pobsieHa Ha BuKoHaHHS BuMoT MCY I 11 mepenbavae Taky
MOJIeJIb I paBJIiHH A sAKicTIo y pipmax PwC, sika 3abe3neuye
iHTerparito ynpaBJiiHHS AKiCTIO y Gi3HEC-TIPOIIECH Ta MIPOIEC
YIPpaBIiHHA PU3HKAMU B MacmTabax yciei pipmu. 3rigHo 3
CucTeMOr0 yIpaBJIiHHSA AKiCTIO HaJ]AHHS [TOCJTYT HAIIA 3aTaJIbHA
3aj1aua 1mo/10 3abe31eveH HA SIKOCTi ay/ITUTOPCHKUX TTOCIIYT
CKJIQZIAETHCA 3 HU3KU APiOHININX 33/1a4 YIPABJIiHHA AKICTIO, 1
CHCTeMa yIPaBJIiHHA SIKiCTI0 KOKHO1 pipMu po3pobisieThes i
(yHKIIiOHYy€E TAaKUM YUHOM, 100 i3 pO3YMHOIO BIIEBHEHICTIO
3a0€e3IeYNTH 10 CATH EH HA 3araIbHOI METH CTOCOBHO SIKOCTI, IO
repesibavyae BUKOHAH HA BcraHoBIeHux MCYS 1 1isied i BUMOT.

‘ ‘ 3aranbHa 3agavda wono
3abe3ne4YeHHs AKOCTI 3rigHO 3 moaennio
Cuctemu ynpaBniHHA AKICTIO HAAAHHSA
nocnyr

Maru B oprasi3zariii joctaTHi pecypcu i 3a6e3medyBaT
IocTiliHe 3acTocyBaHHA (axiBIAMU HAIIMX METO/I0JIOTIH,
IIPOLIECI B T TEXHOJIOTIH /1151 €(pEKTUBHOTrO TA PE3YJIBTATUBHOT O
HaJIaHHS MOCJTYT 3 METOIO BiZITTOBITHOCTI OYiKyBaHHAM HAIIIUX
KJIIEHTIB Ta iHIIKX 3a1liKABJIEH UX CTOPIH

OnTumanbHUM piBeHb iHTerpauii Ta
yHicpikauii

Hama cucrema ynpassliHHS AKiCTIO OXOIUIIOE 3a/1a4i 010
3a0e3neYeH HA KOCTI, Iepea0adeHi HaCTyITH UM U
komItoHeHTamMu MCY 4 1, a TakoK JI0ZaTKOBI 3a7a4i,

BcTaHossieHi Meperxero PwC y CucteMi ynpaBiiHHS SIKICTIO
HOCITYT.

* KopmnoparuBHe ynpasiiHHS i JTiziepcTBO
e BignoBigHi eTUYHI BUMOTH

* TIpuPHATTA Ta IPOJOBMKEH HA JIIJIOBUX BITHOCHH 3 KJIIEHTOM
Ta KOHKPETHUX 3aBAaHb
* BukoHaHHs 3aB/IaHb
*  Pecypcu
* TIudopmaris i komyHikarii
JI1s1 cIpUAHHA HaM y JIOCATHeHHI ITuX 1iyell Mepeska PwC
iHBecTye 3HaUHi pecypcu y 6e3nepepBHe IiIBUIIEHH S SKOCT1
ycima pipmamu Mmepexi. e nmepenbavae HasABHICTH
BHCOKOSIKiCHOT iHpacTpyKTypH, IKYy 00CIyrOBYIOTH (paxiBIri
HaJIe’KHO1 KBasTipiKaIiii, BiZ[TOBIAHOTO iHCTpyMeHTapito Ta
TEXHOJIOTIH AK Ha piBHI Mepexi pipMm, Tak i y ckiazi Hamoi
KOMIIaHii, a TAKOXK MPOTPaMHU MOCTIHUX iHHOBAIIIN Ta
iHBECTHIIil Y TeXHOsI0Ti1. [J106aIbHU I TTi/IPO3ALT AKOCTI ayAUTY
PwC nHazgae dpipmam PwC misaTpuMKy y BAOCKOHAIEHH],
3a0e31eyeHHi Ta OCTIHOMY ITOKPAIeHH] AKOCTi ayAuTY i3
3aCTOCYBaHHAM e(pEeKTHUBHOI OJIITUKY, IHCTPYMEHTAPI IO,
METOMYHUX PEKOMEHIAIIN Ta CHCTEM, CIIPSAMOBAHUX HA
I10/IAJIBIILY ONITHUMI3ali 0 Ta MOHITOPUHT AKOCTI i 3a06e3medeHH s
€MHOTO ITOPAAKY HaIAH HA ITOCIIYT.
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Hanr miaxin mo 3a0e3mnmeyeHHsa SKOCTI

ITi eremeHTH iHTETPOBaHI Ta YHi(iKOBaHI Ha PiBHI HAIIOI
MepeXKi B IIJIOMY U YTBOPIOIOTh KOMIUIEKCHY, IIUTiCHY Ta
TIOMTiI0BHY CUCTEMY YIIPABJIiHHS SIKICTIO, IKy MU aJaIITyEMO JI0
HAaIIUX KOHKpeTHUX o0craBruH. KoxxHa dipma mepexi
Bi/IIOBi/Ia€ 3a 3aCTOCYBaH HsI PECYPCIB, HAZIAHUX MEPEIKEI0 Y
MesKax 3aXO/iB 13 3a6e31eYeHHs AKOCTI 3 METOIO Bi/IIIOBIAHOCTI

OYiKYBaHHAM HAIIINX 3aI[iKaBJIEHUX CTOPiH.
MNMpouec ynpaBniHHA AKICTIO

Peasrizariito Takux 3a/1a4u 3a6e31euye MPOIEC yIlpa BIiHHA
AKICTIO, CTBOPEHUH HAIIOIO (GIPMOIO, KePiBHUIITBOM
ayAUTOPChKO1 MPAKTUKH, BJIACHUKaMU Oi3HEeC-TIPOLIECIB, a
takoxk [TapTHepamu Ta nepcoHasoM. 1eil nponec ynpaBiliHHSA
SIKICTIO TIepebavae:

*  BUSBJIEHHS PUBUKIB, AKi CTABJIATH {7 3aT P03y BUKOHAH HS
3a7a4 i3 3a0e31meYeH Ha AKOCTI;

*  PO3pobKy Ta BIPOBA/LKEHHS 3aX0/iB pearyBaHH s Ha
BUSABJIEHI pU3UKU Y cepi AKOCTi HoCyT;

* MOHITOpHHT iu3aiiHy Ta e(eKTHUBHOCTI BUKOHAH HS
MOJIITUKH Ta NPOLEAYD LIJIAXOM IIPOBeIeHH
MOH ITOPHHTOBHX 3aX0/1iB, BOY/TOBAaHUX Y CTPYKTYPY
TPOIIECi B, TAKUX SIK KOHTPOJIb SIKOCTI ¥ PEXKHUMi PEaTbHOT O
yacy, a TAKOK KOMIUIEKCH e BUKOPUCTAH HS MOKA3H UKiB
SIKOCTi ayZIUTy;

* 0e3mepepBHE BIOCKOHAJIEHH S CHCTEMH YIIPABJIIHHSA SIKiCTIO,
1o nepenbavae BU3HAYEHHA HAMIPSIMKIB BAOCKOHAJIEHH 51
IIUISIXOM TTPOBEIEeHH A AaHAJTi3y MEPIIOTIPUYNH THX YH 1HIIIHX
HEZIOJTiKiB i mOpyIIIeHb Ta peastizalii 3aX0/iB 3 IX YCYHEHH ;
a TaKOX

* (QopmyBaHH cHCTEMH MOTHUBAILIII Ta BiZITOBIIATBHOCTI 32
SIKICTB JIJ1sl BCTAHOBJIEHH I YiITKUX OYiKyBaHb II[O/I0
OUiKYBAHUX [Iill i3 3a0e31eueHHs IKOCTI 1 pe3yJIbTaTiB TAKUX
JIifl, a TAKOXK MATBEPAKEHHA IUX OYiKyBaHb IIJISXOM
MIOCJTi/IOBHOTO 1 IPO30POTO BUKOPUCTAHHSA y IIPOTIEC]
aTecralii nepcoHay, BU3BHaY€HH s PIBHA BUHATOPOAU Ta
TMIPUAHATTS PillleHb TPO ITiIBUIIEHHSA HA ITOCA]T.

iy

Lle nepen6avae BUKOPUCTAHHSA KOMMITEKCY
NOKa3HWKIB AKOCTI ayauTy, SKi JonoMaraloTb
nporHo3yBaTtn Npobnemu, Wo CTaHOBNATb
3arpoay AKOCTIi, KOHTPOSIO AKOCTI Y PEXUMI
peanbHOro 4Yacy, MeTor AKOro €
nonepempKeHHs Taknx npobnem, aHanisy
NepLUONPUYMH, SKUI OO3BOSISIE POBUTMK
BWUCHOBKM 3 NpobniemM y cgepi SKOCTi, a Takox
Cucrtemun moTMBaL,i Ta BignoBsiganbHOCTI WO
3a0xo4ye HeobXigHy NMoBeniHKY,
KoprnopaTuBHY KyNnbTypy Ta Ail y cdepi
3abe3neyeHHs AKOCTi.

PwC

PerioHanbHu# nigxig y LeHTpanbHin Ta
CxigHin €Bponi

PwC y LlenTpanpHiii Ta CxigHilt €Bpomi npamioe 3a
PerioHAJIbBHUM HPUHIIUIIOM i, BifIIOBigHO, ynpaBJise
poIiecaMu, MeXaHi3MaMH KOHTPOJIIO i CHCTeMaM U
371e0UIBIIIOr0 Ha perioHaIbHOMY piBHI. OKpiM 11p0TO,
3aCTOCOBYIOTHCS HAI[IOHAJIBHI IOJIITUKA Ta MPOLIEyPH, 10
BPaxXOBYIOTh IIPUTAMAHHi KPaiHi PUBUKH, TOPAJ i3 JOTPUMAH HS
BUMOT, c(OPMOBAHUX Ha PETiOHATPHOMY PiBHi. YTIPaBJIiHCbKUH
IepCoHaJI B YKpaiHi epeBipse Ta aHTI3y€ KOMIIOHEHTH
cucremu SOQM sk perioHasbHOrO piBHA 10 IleHTpanpHIl Ta
CxinHiii €Bporii, Tak i HaIiOHAJIBHI, III0 BPAXOBYIOTh CIIeNUpiKy
Yxpainu.

Cuctema ynpaBniHHA AKICTIO Hawol

¢dipmu
JI1s1 BUKOHAHH A 327124 13 3a0e31eYeH Hsl SIKOCTI Hallla CrucTeMa
VIPpaBJIiHHA SKICTIO Ma€ OyTu po3poOiieHa, BIPOBa/I?KEeHA 1 Mae
(dyHKITiOHYBaTH HA OCTIHHI T 0CHOBI. Leit 6e3nepepBHU it
MIPOTIEC NIEpeAD0aYa€e MOHITOPHHT, JIial HOCTHKY, OIiHKY,
3BITYBaHHs i pearyBaHHs Ha 3MIiHU y PUBUKHU SIKOCTI, BUKJIMKAHI
BHYTPIIIHIMY i 30BHIIIHIMH YMOBaMH, B AKUX ITparoe ¢ipma. 3
U X €JIEMEHTIB CKJIaJIa€ThCS HAIII ITPOIIEC YITPABJIIHH S SKiCTIO.

TaxuM 9YMHOM, IIPU YIPABJIiHHI AKICTI0O MU 30CEPEPKYEMO yBaTy
He Ha 3aCTOCYBaHHI BCTAHOBJIEH UX MPABII, 2 HA PO3po0iii i
peastizarii onTH MaJIbH MX 3aX0/1iB pearyBaHH s HA PU3HUK JJIs
VIpaBJIiHHSA THMHU PU3UKAMU, SKI MU BUSBIJIH Y XO/[i HAIIOT
BJIACHO]1 OITiIHKY PU3HKIB, 1 HA TOCATHEHH] 3a/1a4 i3
3abe31eUYeH HA SIKOCTI 3 ypaxXyBaHHAM yMOB, IIOJTil, 00CTaBHH,
Jliii Ta/a60 Ge3misUTbHOCTI, 1[0 MOKYTh BIUTUBATH HA HAIILy
CHCTEMY YIIPABJIiHHA SAKICTIO.

Haw npouec oOuiHKU pU3UKiB

OcTaHHI KUTbKa POKIB TpuHew ! Oe3NpeneqeHTH BUKIUKH, i
CHCTeMa YIIPaBJIi HH A AKICTIO Haol GpipMu JormoMarasia HaM
Opi€HTYBaTHCA i pearyBaTH Ha BIUIUB BUABJIEHUX (HAaKTOPIB HA
HAIITy 3/TaTHICTh BUKOHYBATH 3arajbHy 3a/1auy i3 3abe31eueH Hsl
SIKOCTi ayJTUTY, a caMe - BUKOHYBAaTH SIKiCHI 3aBJIaHHSA 3 ayUTy.
Haa cucreMa ynpasJiHHS sIKiCTIO Tepeibavyae BUKOHAH Hs
OI[IHK{ PUBUKIB 3a/1auaM i3 3a6e3meueHHs AKOCTI,
nependaueHnM CrcTeMOIO ypaBIiHHA AKiCTIO noctyr. Mu
AHAJII3YEMO, Y SIKMX BUIIJ[KAX TA AKOI MipOO Ta Y iHIIA
YMOBa, TI0/Tis1, 0O cTaBUHA, /i a60 6e3/iAIbHICTh MOKe

HETaTW BHO BIUIMBATH Ha JIOCATHEHHSI 33/1a4 i3 3a0e3meveH Hs
SIKOCTI, 1110 MOKe IIPU3BECTH /IO

* BuHUKHeHHA HOBUX 260 3MiHH iCHYIOUHX PU3UKIB
BHUKOHAHHIO OZHie]l a00 KUIBKOX 3a/ad 13 3a0e3e4eHHs
AKOCTI

*  3MiH OI[iHKY iCHYIOUMX PU3UKIB SKOCTi

*  3MiH CTPYKTYPH CHCTEMH YIPABJIiHHSA SIKiCTIO, 30KpeEMA,
3axO7[iB pearyBaHHs HA PUBHUKHI

PU3UK SKOCTI - 1Ie pU3HK 3 0OIPYHTOBAHOK MOKJIUBICTIO

HACTaHH, IKUH OKpeMo ab0 y CYKYITHOCTI 3 iHIITMMH PU3UKAMHA

SIKOCTi MOK€e HETAaTUBHO BIUIMHYTH Ha BUKOHAHH:A O7[Hi€l abo
KUIBKOX 3a/1a4 13 3a0e311e4eHHs IKOCTI. 12



CucremMa ynpaBJIlHHA AKICTIO HAIIIO1

dbipmu

Mu cpopMyBaIu KOMILIEKC IIOKA3HUKiB SIKOCTI ayIUTy
(Assurance Quality Indicators — AQI), saxki
JIOTIOMAararoTh KEPiBH UIITBY MTPAaKTUKHU ay/IUTY Ha
MaKCHUMAaJIbHO PaHHIX eTarnax BUSABJIATH MOTEHITIHHI
PU3UKH, 1[0 CTAHOBJIATH 3aTPO3Y SAKOCTI, i3
BUKOPHUCTAHHAM KOHTPOJIbHUX ITOKa3HUKIB 3 METOIO
MPOTHO3yBaH Hsl TP00JIeM, TIOB'A3aHUX 3 SAKICTIO.
AHaJti3 pU3HUKIB, AKi CTaBJIATH i/ 3arpo3y AKICTH
MIOCJIYT, € BaYKJIM BOIO YACTHHOIO HAIIIO1 CHCTE MU
QMSE, a mokazuuku AQI, pazom 3 iHITUMU 3aX07[aMU

i3 3a0e3meueHHsa eeKTUBHOCTI, € KJIIOYOBUM
IHCTPYMEHTOM, IKUH CIIPH A€ MOCTIHHOMY
MOHITOPUHTY Ta 6e31IepepBHOMY

BJI0 CKOHAJIEHHIO HaIoi cucreMu SoQM.

¥ Tekeri nporo 3BiTy PO IPO30PICTh MU HaJlaIN
iHdopMaTriio Mpo MOITHUKY i TPOLeYPH, AKi OyIn
po3pobieHi, BUpoBazkeHi i PyHKIIOHYIOTH HA
HaIlioHaJILHOMY piBHi 260 Ha piBHi periony CEE nia
3HWKEHHS BUSIBJIEHUX HAMU PU3UKIB AKOCTI /10
MPUUHSATHOTO PiBHSA i CHPUAHHSA B OTPUMaHHI HAMU
OOT'PYHTOBAHO1 BIIEBHEHOCTI Y CHCTEMI YIIPaBJIiHHA
SKiCTIO Hatoi gipmu.

Sk 3a3HaueHo Buile, Mepexeio PwC OyJio HaiaHO Jes ki
3 HAIIUX MMOJIITHK 1 MpoIieay P, AKi MU OIMIHUIHN IS
BU3HAYEHHS IPUIATHOCTI ITUX PECYPCIB 710
BUKOPHCTAHHA Y MeKaxX HAIIOl CUCTEMHU YIIPaBJIiH HA
SIKiCTIO Ta Y X071 BUKOHAHHS 3aBAaHb. Y MOAAJIBIINX
pO3/Iax I[bOTO 3BiTy PO3IJISAAI0ThCA HACTYIIHI 3a/1a4i i3
3abesneyeHHa AKOCTI 3rigHo 3 MCY 1:

+ KopropaTuBHa KyJisTypa Ta I[IHHOCTI - KOPIOPAaTHBHE
yIIpaBJIHHA 1 JIi/IePCTBO, Bi/IIIOBIIHI € THYHI BUMOTH,
MIPUMHSATTA Ta TPOAOBIKEHH 51 TUTOBUX BiZHOCHH 3
KJIIEHTOM Ta KOHKPETHHX 3aBJaHb

* Hami ¢axiBui - yrpaB/IiHH 1 IEPCOH AJIOM

* Ham migxiy 0 ayAuTy - iHTEIEeKTyaJIbHI Ta
TEeXHOJIOTIUHI pecypcH, BUKOHAHHS 3aB/IaHb,
iHbopMmarisa i komyHikaii

PwC

Haw npouec i MOHITOPUHIY 1 YCYHEHHS
nopylieHb

¥ posnini « MOHITOpUHT» MU HaBeJIl OIIUC BUIB
MOCTIHHOTO i IePIOUYHOr0 MOHITOPUHTY, SKUH OYy/I10
po3pobJieHo, BIPOBaKeHO 1 pyHKIioHYe y Hamii ¢ipmi
JUTIA HaJIaHHS aKTyaJIbHOI 1 I0cTOBipHOI iH dopMarii mpo
CHCTEMY YIIPABJIiHHA AKICTIO HaIoI ¢ipmu i s
CIpUSAHH S HAM y peasisanii HaJIeXXHUX 3aX0/IiB CTOCOBHO
BUABJIEH UX HeZI0/IIKiB 3 MeTO0 e DEKTUBHOTO i
CBOEYACHOTO iX ycyHeHHA. /1151 3a6e3neye HHA
CBOEYACHOTO 1 epeKTUBHOTO YCYHEHHS BUABJIEHUX
HeJIoJTiKiB Hata ¢pipma po3pobuiia, BOpoBauia i
3abe3neunsia pyHKI[IOHyBaHHS [IPOTPAMH aH i3y
MEePIIONPUYN H HEJIOJIKIB, IeTaJIbHUH OMHUC SKOi
HaBeIeHO Ha CTOPIHII 37.

JIJ1st OI[iHKY HAIIIOl CUCTEM U YIIPABIHH S SAKiCTI0O MU
BUKOPHCTOBYEMO iHdopmariio, 3i6pany y Xxoai mpoueayp
MOHITOPHHTY ¥ YCyHEHHS MOPYIIEHb, & TAKOXX OTPUMAaHY

3 IHIIKX J3KepeJl, 30KpeMa, 30BHIIITHIX ITepeBipoK.

13



Cucrema ynpaBJlHHS AKICTIO HAIIOl
dbipmu

3asiBa npo e(hpeKTUBHICTb CUCTEeMM yNpaBniHHA AKiCTIO ¢hipmu

N

[IpoTsAroM poKy MU BUKOHAJIH OI[iIHKY CUCTEMH YIIPABJIHH A AKicTiO Ha1oi pipmu sriguo 3 MCY A 1. Bigimeni TOB
AO® «IlpaiicBoTepxaycKymnepc (Aynut)» ['eHepasbHUN JUPEKTOP OI[iHU B, YU TO3BOJISE CHCTEMA YIIPABJIIHHA KiCTIO
Hamoi ¢GipMu oTpuMaTH OOIPYHTOBaHY BIIEBH €HICTh Y TOMY, II10:

+ ®ipwma iii nepcoHas BUKOHYIOTh CBOi 00OB'A3KU Y BiAOBIAHOCTI 10 TpodeciiHUX CTAaHJAPTIB i 3aCTOCOBHUX
HOPMAaTHBHO-IIPABOBUX BUMOT i BUKOHYIOTH 3aBAaHHsA Y BiIMOBIHOCTI /{0 TAKKMX CTAH/APTIiB i BUMOT; a TAKOX

+ 3BiTH 32 pe3yJsibTaTaMU 3aBJaHH, BUILyIIeHi pipMoio ab0 mapTHepamMu - KepiBHUKAMU 3aBJaH HA, €

HaJIEKHUMH 32 iCHYI0UHX 00CTaBUH.

Ha mincraBi yciei akTyanpHoi iHpopMmanii npo cucreMy yrpaBiiHHA AKicTIO Hamoi ¢pipMu, cTaHOM Ha 31 IpyAHA
2025 POKY MU BBAKAEMO, III0 Hallla CUCTEMA YIIPABJIHHA AKICTIO J03BOJIIE HAM OTPHUMAaTH OOI'PYHT OBaHY
BIIEBHEHICTh y TOMY, 110 niepeadbaueni MCY A 1 i 3a3HaueHi Buile 3aaaui i3 3ab6e3neueHHA AKICTIO 6YJ10 BUKOHaHO.

3 natu omiHKH (31 TPYyAHA 2025 POKY) i IO AATY IIHOTO 3BiTy PO IP030picTh (30 KBITHA 2026 POKY) KO HA
JIoJIaTKOBA iHdOopMaIlis He BKa3zyBaJjia Ha HassBHICTh HOBUX 3HAUH UX (BUpaskeHUX ab0 CTIHKKUX) HEJOIKIB y cucTeMi
yrpaiiHHA fAKicTio TOB A® «IIpaiicBorepxaycKymnepe (AyauT)», AKi BIAHOCATbCA 10 CUCTEMU yIIPABJIiHHA AKiCTIO
3a IePiof 3 1 CiTHA 2025 POKY 110 31 TPYAHA 2025 POKY.

O1iHKa CHUCTEMH YIIPABJIHH A AKiCTIO (GipMU IPOBOAM THCS
y PwC B llenTpanpHiii Ta CxigHi#t €Bpomi Ha BOX PiBHAX.
ITo-nepie, Buiie kepiBauitBo PwC B lleHTpanbHil Ta
CximHi#l EBponi TPOBOMUTH OLIHKY CUCTEMH YIIPABJIHH 5
skictio st Beboro periony CEE. Y nomanbuiomy
pe3yabTaTH ITi€l OIiH KU JOBOZASATHCS /10 KEPIBHUIITBA
KO?KHOI KpaiHu. 3aJIeKHO BiJi IIUX Pe3yJIbTaTIB i 3
ypaxyBaHHAM HallioHaJIbHOI iHGopMarii (30kpema,
pe3ybTaTiB mepeBipoK HAIiOHATPHU MU PEryJIATOPaAMH,
MOKAa3HUKIB KOCTi ayAUTY BiJIIOBiHOI KpaiH )
KepiBHUIITBO (ipMuU y KpaiHi po6UTH BUCHOBOK IIPO
ebEeKTHUBHICTh CHCTEMH YIIPARIiHHA fAKICTIO y KpaiHi. I[a
OIiHKA CH CTEMU YIIPABJIIHHA AKICTIO Y KpaiHi € OCHOBOIO
JUIA 3aBU PO ehEeKTUBHICTh CHCTEMH YIIPABJIHHA
sAKicTIo GipMuU, BKIIOUEHOI 710 3BiTY PO MIPO30PiCTh.

OcTtaHHsA nepeBipKa KOHTPONKO AKOCTI

OcTaHHIO 30 BHIIIHIO ITEPEBIPKY KOHTPOJIIO AKOCTI OyJI0O TPOBEIeHO 3 13 BEPECHS IO 6 :KOBTHA 2023 POKY
BigmoBizHO /o CrarTi 15 3akoHy Ykpainu «[Ipo ayzut diHaH coBOI 3BITHOCTI Ta ayIUTOPCHKY AisAIbHICTE» OpraHnom
CYCIIUIBHOT'O HAIJIA/AY 32 ayZUTOPChKOIO JiAJBHICTIO B YKpaiHi, 3a pe3ybTaTaMU K01 0y10 BUIyIeHO iHAJIBHU I
3BiT 16 JircTONaa 2023 pokKy. BiamosizHo 10 nyHkry 3 CraTtTi 40 3akoHy Ykpaiuu «IIpo ayaut ¢inaHcoBoi
3BITHOCTI Ta ayAUTOPCHKY AiAIbHICTh», peryJIATOpHA IlepeBipKa ayUTOPChKOi dhipMu, AKa HaJla€ MOCIYTH i3

000 B's1I3KOBOT0 ayIUTY (PiHAHCOBOI 3BITHOCTI BEJIM KUX IIANPUEMCTB, OaHKIB, TpodeciitH X yuacHUKiB GOHTOBOTO
PUHKY Ta eMiTE€HTIB, I[iHHI Manepu sKUX JAOMyIleHi 10 TopriB Ha GoHMOBUX Oiprkax abo 040 IIHHUX MaePiB AKUX
37ificHe HO My O IiYHY PO IIO3UIIiI0, TPOBOAUTHCS KOXKHI 3 POKH.

ToBapucTBO 3 06MEXEHOIO BiIOBiabHICTIO AynuTopcbka ¢ipma «IIpaticBorepxaycKynepc (Ayaur)»
3aJTUIIAETHCS 3apeeCTpOBaHUM Y PeecTpi aynuTopis i cy6'eKTiB ay1u TOP ChKOI AisIIbHOCTI, IKi MAIOTh IIPaBO
IIPOBOAMTH 00 OB'A3KOBU I ayAuT (piHaHCOBOI 3BiTHOCTI B YKpaiHi, BKyouaroun ayauT GpiHaHCOBOI 3BiTHOCTI

MiJITPUEMCTB, 1110 CTAHOBJIATH CyCIIIJIbHUN iHTEpeC.

PwC
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KoprioparuBHa
KyJIbTypa Ta

I[IHHOCTI

yYnpasniHHA
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KopriopaTuBHa KyJabTypa Ta IIIHHOCTI

B PwC mu BU3HaYa€EMO fAKiCHI IOC/IYTH AK MOCJIYTH, AKi
CHUCTEMATUYHO Bi/IMOBiIAI0Th OYIKYBAHHAM HAIIKX
3aIfikaBJeHUX CTOPiH Ta BCIM 3aCTOCOBHHM CTaHAapTam i
MOJTITHKaM. BasKJIMBOIO CKIaZI0BOIO HAIIIOI poboTH
BiIOBi/{HO /10 IIbOTO BU3HAYEHH 5 AKOCTI € p030y/10Ba
KOPIOPATUBHOI KYJIBTYPU B MacIITabi Hamoi Mepexi y
ck1ajii 364 000 CIiBpOOITHUKIB, sIKa HATOJIOIIY€E HA TOMY,
1110 AKICTH € BiAIOBiJaTbHICTIO KOXKHOro. HeBmuHHA
po30y/10Ba ITi€l KyJIbTYPU AKOCTi € IPiOPUTETOM HAIIIUX
r100aJIbHUX 1 HaI[iOHAJIbHUX YIIPABJIiH CBKUX KOMAaH/I Ta

BiZlirpae TOJI0BHY POJIb B OLIHII X JIisUTBHOCTI.

PwC

7

OuiHka Ta npo3opicTb

¥ Bcix HanpsAMKax HAIIOI JIisUTbHO CTi KOXkHA pipma PwC —
y MeJKax yroZiy, 3a SIKOI0 BOHU € YUacH UIIMU Mepexi
PwC, — 3000B'si3aHa MaTu eEeKTHBHY CUCTEMY
YIIpaBJiHHA AKICTIO, IIOPIYHO IPOXOUTH OILIHKY
edeKTUBHOCTI CHCTEMH YIIPABJIIHHS AKICTIO Ta 3BiTYyBaTu
IIPO PE3Y/IBTATH TAKO1 OLIHKYU I100aIbHO MY
kepiBHUITBY. 11i pe3ysibTaTu MOTIM /10 K HO
00roBOPIOIOTH 13 KEPIBHUIITBOM KO3KHOI MicIieBol ¢ipmu
i, AKII[O BOHU HE Bi[IIOBiZJal0Th OUiKyBaH UM,
TOTO/I?KY€EThCS TJIAH 3aXO0/iB i3 BUIIPABJIEHH 51 HEJIOJTIKIB
i3 MicIieBUM KepiBHUIITBOM, SIK€ Hece 0COOUCTY

BiZIOBi/{a/IbHICTH 32 HOTO YCITINITHY peaJi3alio.

OCKIJIbKH TIOCTYTH, 1[0 HA/[A€ HAIIIA MEPEXKA,
3MIiHIOIOTHCS Ta PO3BUBAIOTHCA, a TOTPEOU Ta OUiKyBaHHS
HAIIX 3aI[iKaBJIEHU X CTOPIH TaKOXK 3MiHIOIOThCA,
mepeska PwC mocriliHO aHasTi3y€e Ta OHOBJIFOE MacIITa0,
obcAr i mpouecy cucteM yIpaBiaiHHA AkicTio ¢ipm PwC ta

iHBeCTye y mporpamu, siki ClpuAIOTH i BUIIIEHHIO SKOCTI

TIOCJIT, 1110 Hajlae Mepeska PwC.
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3000B's13aHHA HaII01 pipMHu
3a0e3I1euyBaTH HauBHUITY SAKICTh IOCJIYT

KepiBHMUTBO Ta CTUMb ynpaBniHHA

Hamra meTa Ta I[iHHOCTI € 3a110pyKoI0 HaIIoro ycmixy. Harma
MeTa MOJIATAE Y 3MiI[HEHH1 I0BipH CyCITTLCTBA Ta PO3B I3aHH1
BaKJIUBUX I poOJIeM, 1 Halll IiHHOCTI CIIPUAIOTh HAM Y
mocArHeHHi Haioi Mmetu. Hara Mera Bimo6pajkae KiHIieBHiH
Ppe3yJIbTaT, 3apaZiy JOCATHEHHS AKOr0 MU HEBITUHHO
MPaIOEMO, a Hallla CTpaTeTisA 3a0e3edye HaC aJIrOPUTMOM i,
OpPi€HTOBAaHUX Ha IIeU KiHIIeBUH pe3yJIbTaT. 3acobu
JIOCSITHEHHS HAIIOT MeTH Ta peastizarii Hamoi cTpaTerii
3YMOBJIEH] HAIIO0 KOPIIOPATUBHOIO KYJIBTYPOIO, IIHHOCTSIMH i
CTaH/APTaMU IOBeJIHKU. Yce 3a3HaueHe BUIIe CKJIA/Ia€ OCHOBY
HAIIIOl CUCTEMU YIPABTIHHSA SIKICTIO Ta BU3HAYAE IT DU HITU ITH
HAIIOI T sUTbHOCTI, BKJIIOYAIOUH I PiIOPUTETH POOOTH HAIIIOTO
KEPIBHHUIITBA, a TAKOXK Te, IK MU 3MIiI[HIOEMO «JIOBipy /10
BaXKJIUBOTO ».

[osipa no BaxnueBoro

Crorozsi po60Ta KOMIAHIH OIIHIOETHCS He JIUIIIE 32
(iHaHCOBHMU pe3yIbTaTaMH, a i I1ie 3a IJI00 HU3KO0
kpurepiiB. Ha pemnyrarito komnanii, 6axanns ¢axisIiis
MpaI0BaTH B Hil, IOCTYII 10 KaIliTaJy, a 3pEIITO0 i Ha
BapTiCTh ITi/IIPUEMCTBA BILTUBAE €(PEKTUBHICTH /i SUTHHOCTI
KOMIIaHii y Takux cepax, sk eKOJIOTiIHi, CoIiaibHi Ta
ynpasiiHcbKi ¢pakTopu (BiioMmi sk ESG) i kibepbesmexa.

Came TOMy MU pO3IIUPSEMO MOPTHEIH CBOIX MOCIIYT i3
HAJJaHH I BIIEBHEHOCTI, 11106 HA/]ABaTH BIIEBHEHICTh HE JIUIIE Y
(inaHCOBi ¥ 3BITHOCTI KOMITaHii, ajie ¥ IXHPOTO BIUTUBY HA
IITU POKeE KO0JIO (PaKTOPiB.

Mu Ha3uBaEMO IeH MiIXi/T «JOBipa /IO Ba3KJIMBOTO».
3acTOCOBYIOUM HAWCYBOPIIIl CTAHAAPTH, MU aHATIBYEMO
e(eKxTUBHICTH POOOTH KOMIIAHIHM 3a TAKMMH HATIPSAMKAMHU, K
MIPOTHU/I A KJIIMATHYHUM 3MiHAM Ta COILIOKYJIbTypHE
pidHOMaHitTs. Ile momomarae iMm JIeMOHCTPYBaTH CBOI
3100yTKH, GOPMYIOUH LOBIPY, HOCIUIIOIOYH CBOIO PEMYTAILIO0 Ta
HAPOIIYIOUH BAPTiCTh MiINPUEMCTBA.

Mu pomoHYEMO CBOIM KJIi€HTaM IIPOaHasi3yBaTH, 0 €
BaKJIUBUM JIJIs IXHIX 3aI[iKaBJIEHUX CTOPiH, a MU HAZlaMO
3acBiiueHy iHopmarrito mpo pe3yapTaTH ii poboTH 3a UM U
HanpAMKaMy. MU nepekoHaHi: AKI0 HeoOXiaHO, 11106
iHpopMaii 1oBipsin, 060B'A3KOBO HEOOXiTHE il 3aCBiTUEHH 5.
SIKicHe 3acBiiueH HA ITiIBUIIYE Mi3BITHICTD Ta JIOBIPY,
BOJIHOYAC ZIOTTOMATal0YH KOMIIAHisIM Bi/ICTEXKYBaTH Ta
MpAIIoBaTH HaJ, MOKPAIIEHH IM Pe3yJIbTaTiB CBOEI AisIIBHOCTI.

¥V npotieci po60TH 3 HAIMUMK KJTi€HTAMH Ta HAITUM U KOJIETaMH
3apa/iy 3MiI[HEeHH: J0BIPH CYCIHiJIbCTBA TA PO3B’A3aHHSA
BR)KJIUBUX M POOJIEM MU MTPAarHEMO:

* JloTpuUMyBaTHCSA IPUHIKIIIB I0OPOCOBICHOCTI y CBOIX AisX
* 3MIiHIOBATH CBIT Ha Kpalle

* Byrtu Hebaiay:K MU
» IIpamoBaTu pa3zoM
* IlepeocMmuciroBaTU MOXKJINBE

PwC

3 MEeTOI0 IO AJTBIIIOr 0 3MiIIHEH HSl HAIIOI KYJIbTYPH SKOCTI
dipma PwC y IenrpasbHiii Ta CxigHii €Bporri pearidyBana
CIIEI[iaJIbHO MPUCBAYEHY IIbOMY MUTAHHIO iHiniaTUBY « KypTypa
sikocTi». B Mmerxax 1iiei mporpamu ®@ipma Bu3HaUYMIa KiJIbKa
KPUTUYHUX CTAH/APTIB MOBEIHKH 13 3aCTOCYBaH HAM
po3pobsienoro Ilearpom Kanen6axa PwC misixony, Akuii 6ysio
MIPUIHATO 32 OCHOBY YHCJICHHUMU NPAKTHKAMH
ayAuTy/HaJlaHHA BIIEBHEHOCT] y pi3HUX KpaiHax HaIoi Mepexi
SIK KJIFOYOBUU KOMIIOHEHT iXHBOI TpOrpamMmu po30y/10BU
KOpIIOpAaTHBHOI KyIbTypu. Hamni kputuuHi cragmaptu

IMOBE HKHU:

* IlpucyrHicrh

+ JliZilepcTBO HA BJIACHOMY IIPHUKJIA/L
*  BuCJIOBJIEHHS AYMKH

+ OOwmiH iHdopMmanieo

1151 KOpHOpaTHBHA KY/IbTYpPa CIIUPAETHCSA, Y IIEPITY YEPTY, Ha
HaJIe)KHUH CTWIb YIPABJIIHHSA: BUIIIUM KepiBHHUIITBOM
PETYJISPHO NOMUPIOIOTHCA CEPEJ] BCIX MapTHEPIB i
cIiBpo6iTHMKIB KOMYHiKaIlii Tpo 3060B'A3aHHA QipMU 1010
3abe3reueH A AKocTi. KiIro4oBi Te3u JOBOAATHCA 40 HAIIOL
dipmu Hamum Kepyounm napHTepoM KpaiHU i BUIIUM
KEPiBHUIITBOM 1 HiZATBEP/I?KYIOTHCS HAIIUMH [TAPTHEPAMH,
Bi/INOBiJATPH UMY 32 3aBJIaHHA 3 ayAUTY 1 HAZJaHH A
BrieBHeHoCTi. 11i KoMyHiKaIlii akIIEHTYIOTh yBary Ha TOMY, IO
MU pobuMO edeKTUBHO, TA HA MOMKJIMBHX 3aX0/1aX 3
VIOCKOHAJIeHH 5. Buiie kepiBHUIITBO ipMu i mapTHEpH,
Bi/IIOBiIa/TbHi 32 3aBJaHHSI, OUOJIIOIOTH peaJIisalfifo mux
3aX0/iB, HA 0COOM CTOMY MPUKJIA/I IEMOH CTPYIOUH OYiKyBaH1
CTaH/IAPTH MOBEIIHKH Y CIIJIKyBaHHI 3 KJIIEHTAMU 1
criBpoOiTHHKaMuy. MU OI[IHIOEMO, HACKUIBKY, HA TyMKY HaITIX
CIiBpOOiTHHKIB, KOMYHiKaIlil HAIIIOTO KEPIBHUITBA

MK PEeCITIIOI0Th BAXKIUBICTh AKOCTI 1A yclixy Hamoi ¢pipmu. 3a
pesybTaTaMu TaKoi OIiHKU MU IIePEKOHaHI, 1110 Halll
CIiBpOGITHUKH Y TOBHOMY 00CsI3i pO3yMiIOTh Halli 3a/1a4i i3
3abe3meueH s AKOCTi. HalaH HA MOCIyT HAUBHU IOl SIKOCTI €
dyHnamenToM Hamoi Meru i crparerii ayauty, y GoKyci sikoi -
3MIiI[HEH HA JIOBipU 1 TPO30pOCTi cepes HalMX KIIIEHTIB, HA

NMoka3HukM AKocCTi ayauTty

* PesyspTaTé OMUTYBaHH A CHiBPOOITHUKIB 260
['y1o6anbHE OMUTYBAHHA IT€PCOHAITY : IIOKA3H UKHU
IH/IekCy 3ayTyue HOCTI TP aIliBH UKiB

» T'ysio6asbHE ONUTYBAHHSA E€PCOHATY: TOKA3H UKU
IH/1ekCy OpieHTOBAaHOI HA SIKICTh MOBEIIHKU

17



MiaTBepAXeHHA: cucTtema MoTUBALil Ta BignoBiganbHOCTI

Hama cucrema MoTHBaliii Ta BilIOBigaIbH OCTI
(Recognition and Accountability Framework — RAF)
3abe3meuye AKIiCTh B yCiX cdepax IifAIbHOCTI HAIOro
KOJIEKTH By 33/1JI1 peaJsii3ariii Hamoi crpaTerii 3 pokycom
Ha Ha/IaHHA NOCJIYT HAIIUM KJIiEHTaM, MeTOU poOOTH 3
HAIIIM MU CIiBpOOITHH KaMu Ta po30ymoBy
KOPIIOPATHBHOI KYJIBTYPH BUCOKOI AKOCTi. CucremMa
MOTHBAIIiI Ta BiAOBiAaIBHOCTI 3a AKicTh chopMOBaHa
JUIS BCTAHOBJIEHHS YiTKUX OYiKyBaHb II0JI0 O YiKyBaH UX
CTaHIAPTIB MMOBEIHKH i3 3a0e3MeYeHHs AKOCTI i
SAKICHUX pe3yJIbTaTiB a TAKOXK ITi/ITBEP/KEH HA ITUX
OYiKyBaHb HIJISIXOM 0COOHMCTOI Bi/iMO BiJaTbHOCTI
ITaprHepiB 3a cragAapTH NOBeAIHKYU y cdepi
3abe3meveHHs AKOCTI i AKiCHI pe3ysIbTaTy, 110 He
06MEeKYIOThCA CYyTO TOTPUMAaHHAM HOPMATH BHUX
BuMor. Y cucremy RAF 3axiazieHo Taki KI090Bi

€JIEMEHTH :

» fkicHi pe3yJbTaT: MU BUKOPUCTOBYEMO IIPO30PY
MOJIeJIb IKICHUX Pe3yJIbTaTiB JJ1s OiHK !
BUpilIeHHA 3a/1a4 i3 3a0e3neueH HA AKocTi. Harmmi
SIKiCHI pe3yJibTaTH BPaXOBYIOTb JOTPU MaHHS
npodeciiitHUX CTAaH/IAPTIB, @ TAKOXK CTAHIaPTiB i
nostiTuk Mepexi PwC ta Hamroi gipmu.

» CrangapTy noBeiHKU: y Hac cdopMOBaHi
cTaHAapTU Ipo deciiiHOl MOBeIIHKH, SKi
320€e3MeYyI0Th O ITUMAIbHE CTaBJIEHHA J10 AKOCTI,
II0/1aH HA KEPiBH UIITBOM OCOOHCTOTO IPUKIAJY Y
cdepi 3abe3neueHHA SIKOCTI Ta 3a7Iy4€HICTh YChOTO
IepcoHany y 3abe3nedYeHHSA [MiJIbOBUX ITOKA3H UKIB

AKOCTI.

PwC

~

+ CremniasbHi 3aX0[11 /MOTHBALIIS : MU BIIPO BaUJIA
CHCTEMY CHEIiaTbHUX 3aX0/IiB i MOTHBAIlil, KA
CTH MYJIIOE Ta 320X0Uy€ MMO3UTH BHY KOPIIO PATUBHY
TOBE/IIHKY Ta KYJIBTYPY BHCOKOIi IKOCTI

CaHk11ii/ BUHATO pOM: MU BIPOBaA WK (piHAHCOBI Ta
HediHaHCOBI caHKIIi1 i BUHAropoa U, piBeHb SIKIX
BiZIMOBifae HaciAKaM Ta BUMHKAM 1 € 0CTaTHIM AJIs
CTH MyJIFOBaHH 51 IOBEIHKH , HeOOXiTH 01 /i1t
JOCSITHEHHSA I[IJIbOBUX IIOKA3HUKIB AKOCTI.

Y 2024 dinancoBoMy porii 1151 3abe3eueHH s
IIOCJTIIOBHOTO 3acTocyBaHHs cTaHAapTiB RAF Gysio
chopmoBaro Komirer 3 moaepariii ninuocreir PwCy
HenTtpanpuiii Ta CxigHil €Bpomi, 10 ckIagy SAKOTO
yeitintu I'osoBa Pagu nupekropis PwC CEE,
BizgmoBianpH Uil 3 muTaHb ynpawrtiHaa pusukamu PwC
CEE, xepiBHuK Odicy nmaptHepis, ['onoBa Pagu
napTHepiB i unenu [ligkomiTery 3 qoxony i Mmozaeparii
Paau maptHepiB. CTocoBHO 2025 ¢diHAHCOBOTO POKY 0YJI0
IIPOBEZIEHO TPU 3aCiITAHHA KOMITETY, 110 {03BOJIMIIO
3a6e3eUnTy CBOEYacHe 3acTocyBaHH A cucTeMu RAF.
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Etnka, He3a1eXKHICTh Ta 00'€KTUBHICTD

ETuka (1/2)

B PwC mu goTpumyemMocs GyHIaMeHTIbHUX TPUHITHITIB
MixxHapOZHOTO KOZIEKCY eTUKY ITpodeciitHuX
oyxrastepiB Paau 3 Mi’kHapOAHUX CTaH/IAPTIB €TUK U /IS
oyxrantepis (PMCEB) («Kozmekc»), a came:

i. YecHicrp — OyTH IMUPUMHU Ta YECHUMH B yCiX
npodeciiHUX i AJIOBUX Bi{THOCHHAX.

ii. OG’ekTHBHICTH — HE JJOIIYCKATH yIIe PE/I?KEH OCTI,
KOH(]JIKTY iHTEepeciB a60 HepaBoMipHOTO BILIUBY 3
00Ky iHIIuX 0ci6 Ha mpodecitiHi a0 o JiyT0BI CyA KeHHS .

iii.IIpodeciitHa KOMIIETEHTHICTD 1 HaJIeKHA
peTebHicTh — miaTpuMyBaTH PO eciiini 3HaH Hi
Ta HABUYKHU Ha PiBHi, HEOOXiTHOMY /i1 3a0e311eUeH Hs
OTPUMAaHH KJII€HTOM YU POOOTO/IaBIIEM
KOMIIETEH THUX, ITPOHeCiHHMX TOCITYT, [0 6a3yI0ThCA
Ha CyYacHUX TeHEHI[iAX MPaKTUKH, 3aKOHOJABCTBI Ta
METOJMKaX, a TAKOXK JiATH CyMJIIHHO Ta BiMOBimHO
JTO 3aCTOCOBHHX TEXHIUHUX 1 TpodeciiHuX
CTaHZAPTIB.

iv.Kon¢igeHniliHicTh — moBakat KOHGIIEHITIHHICTH
iHdopMaIii, orpuMaHoi B pe3yabTaTi IpodeciiHuX i
JIIUTOBUX BiJHOCHH, i TOMY H€ PO3TOJIONIYBATH TaKy
iHdOpMAaIilo TpeTiM cTOpoHaM 6e3 HaJIesKHOro Ta
CIIEIIaJTBH OTO ZI03BOJLY, AKIIO HEMAE IOPUTUIHOTO YU
npodeciitHoro nmpasa abo 0608 A3Ky PO3KPUBATH ii; He
BUKOPHCTOBYBATH 110 iHGOPMATIit0 1151 0cOOUCTOl
BUTOA U TpodeciiiHoTO Gyxranrepa abo TpeTiX CTOpiH.

v. [IpodeciiiHa moBegiHKAa — JJOTPUMYBaTHChH
BiIMOBi/THMX 3aKOHIB 1 HOPMAaTUBHUX aKTiB Ta
YTPUMYBAaTHCH BiJi OYb-IKHUX iH, IO MOXKYTh
JIUCKPEAUTYBaTU Ipodecito.

Kpim Toro, cranziaptu Hamroi Mepexi, AKi MOIIUPIOIOTHCA
Ha Bci ¢ipmu y 1i CKJ137]i, OXOIUTIOIOTh Pi3HO MaHITHI
chepu, 30KkpeMa, MUTAHHA €TUKU Ta JIUIOBOI TOBEIHKH,
He3aJIeKH OCTI, IPOTHU/III0 BiZIM MBAH HIO I'POIIIEH,
OTPUMAaHUX 3JI0YMHHUM IUIAXOM, aHTUMOHOIIOJIbH I
MpaKkTUKH / 3a0e3leYeHHsT YeCHOI KOHKYPEHITii, 3aXu CT
indopmanii, nogatku ¢ipmu ta [lapTHepiB, caHKIii,
BHYTPIlIHiN ayauT i 3a60pOoHY iHCaWepChKOI TOPriBii.
Muwu HazA3BUUAWHO cepHO3HO CTAaBUMOCA JI0 IOTPUMaHHA
3a3HaYeH UX eTHYHUX BUMOT, BUKOHAHHSA SIKUX HE € JJIA
Hac IPOCTO10 (popMaTBHICTIO.

PwC

Bci ITapTHEpH Ta CIIiBPOOITHUKH IPOXOJATH IIOPIYHE
000B's13KOBE HABYAHHS, & TAKOXK [I[OPiYHO
MiTBEP/PKYIOTh BUKOH aHH 1 HIMHU BCTAHOBJIEH UX BH MOT
y MeKax CUCTEMU HaBYAHHsA, 10 IIPOBOAUTHCSA 3 METOI0
3abe3meve HHA HAJIEKHOTO PO3YMIiHHS €eTHYHUX BUMOT,
3TiJTHO 3 AKUMHU MU Ipaioemo. [lapTHepu Ta
CIiBPOOITHUKH /IO TPUMYIOTHCS CTAHAAPTIB, P03 poOIeHUX
Mepexero PwC, a kepiBHuuTBO ToBapucTBa 3

0OMeK eH 010 BiZITOBinaipHICTIO AynuTopebka pipma
«IIpaiicorepxaycKynepc (Aygur)>» 3nificHIoE
MOHITOPHHT JOTPUMAaHH A IUX 000 B'A3KIB.

Oxpim niinHOCTE# PWC («/[OTpUMYBaTHCS TIPUH U B
JIOOPOCOBICHOCTI y CBOIX MIisiX», « 3MIHIOBATH CBIT Ha
Kpaiie», «Bbyru Hebaiaykumu», «[IparoBatu pazoM»,
«ITepeocmucioBaTH MOXJIMBE ») Ta MeTH PwC,
ToBapHCTBO 3 0OMEKEHOIO BiAMOBiaTbHICTIO
Aynuropcebka dipma «IIpaiicBorepxaycKynepe (Aygur)»
3anpoBagmiio Koxeke koprnopatuBHoi eTuku PwC,
crarzaptu Mepexxi PwC Ta noB’s3aHi HOJIITUKY, B AKUX
YiTKO OIUCYETHCA MOBEJiHKA, AKA OUIKYETHCA Bi HAIIUX
[TaprHepiB Ta iHmMM X TpodecioHasiB, IO I03BOJIAE HAM
OyayBaTu ZOBIPY B cycHisibeTBi. OCKiIbKY icHY€E Oe3iu
CUTYaliH, 3 AKUMH MOXKYTH 3ITKHYTH CS HAIII
CIeIiajIicTy, B HAIlIUX CTaHAapTax Ha/IaloThCs
peKoMeH/iallil, K AisATu B pi3HUX 00CTaBUHAX, CIILIbHA
MeTa SIKUX — JIOTMIOMOTTH CIiBPOOITHUKAM isiTH

MIPaBWIbHO.

IIpu npareBamITyBaHHi BCiM CIIBpOOITHH KaM i
[TaprHepam ToBapucTBa 3 0O0MeKEHOI BiIIOBiIaIbHICTIO
Aynuropcbka ¢ipma «IIpaticeorepxaycKymepe (Ayaut)»
HazaeThest Koeke kopriopatuBHOi eTuku PwC i
OUYiKyBaHI CTaHAAPTH IOBEAIHKHU, JOTPUMaHH A AKUX
OUYiKy€ETHCS Bii HUX B IpoIieci cBoei mpodeciiiHoi
nIispHOCTI y Hamni# ¢gipmi. [liHHOCTI # OUiKyBaH H1,
nepeioaueni KosekcoM KOprnopaTUBHOL €TUKH,
BKJIIOYAIOTh TAKOX OCOOMCTY BiZ[II0 Bi/la/IbHICTH 3a
00'eKTHBHE, YecHe Ta MpodeciiiHe NOBiLOMIEHHA TIPO
MOTEHITIMHI TOPYIIIeHHA V CKIaAH Il cuTyailii abo Koiu
cuiBpoOiTHHK un IlapTHED CTaB CBiKOM BUMHKIB, AKi He
Bigmosizarote Komekcy. Okpim 11p0T0, KOkeH [TapTHep Ta
CiBpoOITHUK 3000 B'13aHUM MTPOUTH TPEHIHT /I HOBUX
MpaIiBHUKIB, 10 IPOTPAMU AKOTO BXOAATH CTAHAAPTH
Mepexi PwC 3 eTH KU Ta KOMIUIA€HC, BKITIOUHO 3
Koaekcom KOpIIOpaTUBHOI €TUKH .
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Etnka, He3a1eXKHICTh Ta 00'€KTUBHICTD

ETuka (2/2)

Y PwC opranizoBaHo 3araJbHOKOPIIO PATUBHY o~
KOHQIIEHIIIHHY TapsA4Yy JiHII0 3 TUTAaHb KOPIOPAaTUBHO1
eTuky Mepexi PwC, 3BepHYBIIICh HA IKYy MOXKHA
IMOCTABUTH 3aMMUTAHHS ab0 J{OMOBICTH PO BUMHKH, 1110 HE
BizmoBizaroTh Kojekcy KOpropaTi BHOI eTUKH Ta
BiamoBinHil nosituni. Koxxua pipma PwC mae okpemuii
3aXUINEHUH CErMeHT raps4oi JIiHil 3 MuTaHb
KOPIIOPAaTUBHOI ETUKH, IPU3HAYEHUH 14 11 BJITaCHUX
KOH(}iZieHIIHHUX TUTaHb Ta PO3CIiyBaHb. 3Be PHEHHA
Ha rapsA4y JIHIO 3 MUTaHb KOPIIOPATUBHOI € TUKHU
JTOCTYIIHI TAKOK TPETiM ocobaM, y TOMy YuCIIi i KiieHTaM.
lapsya J1iHiA 3 TUTAaHP KOPIIOPATUBHOIL €TUKH JI03BOJIAE
HAIIIM M ITapTHEpPaM, CIiBpoOIiTHHKaM Ta TpeTiM ocobam
MovyyBaTUCsA y Oe3Mmelli, CTaB/IsIYM 3allUTaHHS YU
JIOTIOBIZIAI0Y M PO MopylIeHHs 6e3 m000BaHb
HeraruBHUX HACTIAKIB 1 cebe.

Komeke xopriopatuBHOi eTuku PwC omny06JtikoBaH Uil B
InTepHeTi 115 03HAWOMJIEHHA yciMa BHYTPIIIHIMHY Ta
30BHIIIHIMU 3alliKaBIeHUMH CTOPOHAMH 3a MMOCHUIAaHHAM

https://www.pwec.com /ethics.

CEE BIIpoBainJio CUCTEMY BiAIIOBiaIbHOCTI, IKa
3abe3mnedye pearyBaHHsI Ha OB IHKY, III0 IO PYIILy€E
Kojeke KopropaTUBHOI €TUKH.

Kpim Toro, Opranisarris eKOHOMIYHOTO CITiBPOOITHHUIITBA
Ta po3BuTky (OECP) Hayiae pekoMeH/arlii, BKJIIOYa0un
KepiBui npuniunu OECP a1 MbKHa PO AHUX
mianpuemcrs (mas - Kepieui npunnunu OECP), mo
SIBJISIIOTH cO0010 T0OPOBLIbHI IPUHIUIH Ta CTAHAAPTH
BiZIMOBiga/IbHOI AiJI0BOI TOBEMIHKY /I KOMIIaHIH, 1110
MpaIoIoTh y CBiToBOMY MaciuTabi. KepiBHi mpuHIH U
OECP 3a6e3neuyioTh edeKTUBHY OCHOBY JJI
BCTaHOBJIEHH S BiZIIOBITHMX BUMOT Ta CTAHAAPTIB
JloTpuMaHHA BUMOT. Xoua Mepexa PwC ckiaznaersca 3
dipm, AKi € OKPEeMU MU IO PUAUIHUM U 0cOOaMU i He
YTBOPIOIOTH MisKHAPOHY KOpIIopaifito abo
IiIIPUEMCTBO, CTAHJAPTHU Ta MoJTiTuka Mepexxi PwC
CIIUPAIOTHCA HA IUTi Ta 337a4i, Bukiazedi y KepiBaux
npuniunax OECP, i BiqnosigawTs im.
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ITix yac mpoBeneHHs ayauTy (piHAHCOBOI 3BITHOCTI Ta
Ha/laHHA iHIM X npodeciiHuxX mocayr, GipMu-ydyacHUI
Mepexi PwC, ix I[TapTHepu Ta ciBpoGITHUK U
3000B’A3aHi oTpUMYyBaTHCcA GyHaMeH TaIbHUX
MPUHIUIIB 00’ €KTUBHOCTI, YecHOCTi Ta mpodeciiHoi
MOBEiHKY . BUMOTH /10 He3a/Ie3KHOCTi, B IEPIILY YEpPTY,
CTOCYIOTHCSA KJIIEHTIB ayIU TOPCHKUX HOCJIYT.
JloTpUMaHH 51 [UX IPUHITUIIIB € CYTTEBUM IIPHU POOOTI 3
PUHKaMH KalliTaJy Ta HaIllUMU KJIi€EHTaMU.

T's06aspHa mostitrka HesasnexHocti PwC, mo
IPyHTYEThCS Ha Mi>kKHApOZHOMY KOJIEKCI € TUKHU
npodeciitHux OyxranTepis (Bkiouaroun MikHapoaHi
cragmaptu HezanexHocti) PMCEB, mictuth MiHiManbHI
CTaHAAPTHU, AKUX GipMu-yvyacHuni Mepexi PwC
3000B’s13aJIHCS JOTPUMYBATUCS , 30KpEMa, IIPOIeAyPH,
[0 MAIOTh BUKOHYBATUCS JJIsI JOTPUMAHHS

He3aJIe>KHOCTi Bij KJII€HTIB, y pa3i HeoOXigHOCTI.

/]

¥ neBHux acnekrax Komicier 3 iiiHHUX manepis Ta 6ipx
Cronyuenux lItatis (SEC) i perynsaTopamu €C Ta
YKpaiHu BCTAHOBJIEHO CYBOPIIII BUMOTH JI0 IIPO deCiiiHOL
He3aJIe’KHOCTi, aH K nepebayeHni [J106a1pHO 0
MOJIITUK OO0 He3a/IeKHOCTI. BpaxoByroun cepio3HicTh IUX
BHUMOT Ta ix BILUIUB Ha dipmu Mepexi PwC, ITorituka
BU3HAa4Ya€ OCHOBHiI cdepu, B skux Bumoru SEC abo €C €
cyBopimumu. Ti npunucu, Axi NOMUPIOIOTHCA Ha
IOPUAUYHI 0CO0H, 110 MiATIaAaTh i1 06MerkeHHss SEC
abo €C, maxoTh OyAyTh JOTPUMaHi Ha Jlofgauy abo 3aMicTh
ITostiTuKY, AK Mepei0 a4eH 0 BiZIIIOBI/TH UM I10JI0KEH HAM

IToniTuku.

MoniTuUkK Ta NpPakTUKM AOTPUMAHHA He3aneXHOoCTi

Io6anpHa mostiTika He3anexxHocTi PwC oxoIutioe, 30kpema, HacTyiHi chepu:

“ e 0coOmcTa Ta KOpHIOpaTHUBHA HE3AJIEXKHICTh, 30KPEMa, IOJIITUKH Ta PpEKOM eH/1allii 111010

BOJIOZIHH 51 YaCTKOIO B KAITiTaJI Ta yIaCTi B iHIMKUX (hiHAHCOBUX B3aEMOBI/IH OCHTHAX,

HanpuKiIazn, 6aHKIBChKI paXyHKHU Ta KpeauTu IlapTHepiB, criBpo6iTHUKIB i dipmu Ta il

MEeHCIIHI IIJIaH’

* HeayJWTOPCHKi IOCIYTH Ta yrOAU MO0 OIIaTH IO cyT. [TosIiTHKa J0II0 BHIOETHCA IIEPEJIIKOM

nmo3BosieHnx nocayr (Statements of Permitted Services — SOPS), y AkoMy HaiaeTbCst

MpakTHYHE KEPiBHUIITBO 00 ii 3acTOCyBaHHA B Pa3i HaZaHHA ayJUTOPChKUM KJIi€HTaM i

IIOB'sI3aHU M OpraHi3aliAM HeayJUTOPChKUX IIOCIIYT;

* JUIOBi BiIHOCWHM, 30KpEMa, TIOJIITUKU Ta PEKOMEH/IAITII II[0/10 CHiJIPHUX AIOBUX BTHOCHH

(HampuKIIa, COUIBHUX 3aXO0/IiB TA CIIUIBHOTO MAPKETUHTIY) Ta 3aKYyIIiBJI TOBAPIB i MOCIyT, 110

KYIIyIOTbCSI B IIPOIIECi 3BUY AN HOI TOCIIO/IaP ChKOI iAIbHOCT1; Ta

° HpHﬁHHﬂH HOBUX ayJUTOPCHKUX KJIIEHTIB Ha O6C]Iy1"OBYBaHHH Ta IIoJa/IbIll€ HaJaHHA

Heay/IU TOPChbKUX MOCIYT X KJIIEHTaM.

Y mexkax PwC CEE npusnauaetbcs [Taptaep (IlapTHep,
BIZMOBiZa/IbHUM 34 He3aJIeXKHICTD) 13 BIZIIIO BIAHUM U
TTOBHOBAYKEHHSI MU, SIKMH Bi/IIIOBI/Ia€ 3a peastizalito

r100aIbHOI ITOJTITUK U He3asieskHocTi PwC, 3a ypaBJiiH Hs

IIOB’sI3aH UMM IIPOIelypaM U JOTPUMAaHHSA He3aJIeKHO CTi
Ta miATpUMKY 6i3Hecy. [lapTHep, BiAmOBiiabHIH 32
He3aJIeXKHICTh, IPAIIE Pa30M i3 KOMaH/1 010 (PaxiBIliB y
cdepi He3aIeKHOCTI i 3BiTye Ge3mocepeIHbO
BignosizasnpHOMy 3 U TaHb yIIpaBaiHHA pusukamu PwC
CEE, sxuii € unenom Paymu nupextopie PwC CEE.

Kpim Toro, BukopucroByeTbcs [lomiTika ynpasiriHHSA
pusukamu Mepexi PwC, 110 MicTUTbh BUMOTH
JIOTpPUMAaHHS HE3aJIeKHOCTI B IPOIIEC poTallii KIIIOY0BHUX
[TaprHepiB ayauTy.

PwC

3a3HaveHi MOJITU KU Ta IPOLEAYPH A0N0oMaraioT PwC
JIOTPUMYBATHCS BiIIOBITHUX TpOdeciiHuX i
HOPMAaTHUBHUX CTAHAAPTIB HE3aJIEIKHOCTI, 110
MOIIMPIOIOTHCS HA HAJJAHHA ayUTOPCHKUX MTOCTIYT.
ITosiTukY i CyNIpOBiHI peKOMeHallii TepeBipAOThHCA Ta
OHOBJTIOIOTHCA B pasi 3MiH, HAIPUKJIAZ, 3MiH Y
HOPMAaTHBHO-3aKOHO/IaBYMX BUMOTaX, B TOMY YHUCJIi 3MiH
y Kopekci, a6o y pazi po60o40i Heo 6XiTHOCTI.

ToBapucTBO 3 0OMEXKEHOIO Bi/IMOBiAATHHICTIO
Aynuropcrka dipma «IlpaiicBorepxaycKymnepe (Ayaur)»
nonosHIoe [Tomituky He3asnexuocti Mepexi PwC
BiZITOBi/THO 10 BUMOT 3akoHy Ykpainu «IIpo ayaur
¢iHaHCOBOI 3BITHOCTI Ta ayZIUTOPCHKY JIiSIIbHICTb» y pasi,
SIKIIO WOTO TTOJIOKEHHs € OUIbIN 0OMeKyBaJTbHUM U, HixK
nosriTuka Mepexi. 21



CucTtemu Ta iHCTpyMeHTapin 3abe3neyeHHs1 He3aneXHoCTi

Sk yuacank Mepexxi PwC ToBapucTBo 3 00MeK€eHOI0 BiiMIOBinaibHicTI0O AyiuTopcbka pipma «IlpaiicBorepxaycKynepce (Aygur)» Mae
JIOCTYII IO PI3HUX CHCTEM Ta iIHCTPYMEHTIB, 1110 IoOoMaraiorh pipmam-ygacHunsam Mepexki PwC Ta ixHiM crmiBpobiTHHUKAM y
BUKOHAHHI ITOJIITHK i MPOIIE/lyp AOTPHMaHHs He3IeKHOCTi. /[0 HUX HaJIeKaTh:

» IlenrpanbHa cayxba ropumauanux ocio (Central Entity Service — CES), 110 mMictuth i popMariiro mpo 0pu/MuHi 0cobu,
30KpeMa, IO MiINPUEMCTBA, fIKi CTAHOBJIATH CyCIUIbHUI 1HTEpecC, 1 KITIEHTIB, Ha AKUX HaKIa/leHi oOMexxeHHA Komiciero 3
niHHuX nanepis i 6ip:x CIIA (SEC), Ta BunymeHi Humu iiHHI nanepu. Cucrema CES formomarae y BU3Ha4YeHHi cTatycy
He3aJIeXXHOCTL KIieHTIB dipmu-ydacHuri Mepexi PwC a6o xitieHTiB iHmux dipM-yuacauis Mepexxi PwC, mepir Hisk IpUHHATH
HOBE 3aBJAHH/ 3 HA/IAHHA HeayJUTOPCHKUX MOIYT a00 BCTYIHTH B AiJIOBI BifHOCHHHU. 1151 crcTeMa Takox 3abe3meuye
iHbopmaniro 1y1a KoHTpopHOTO yHKTY 3 Bu3HaueHHs HezanexxHocTi (Independence Checkpoint) Ta Cucremu aBTopusarii
nocyr (Authorisation for Services);

* KoHTrponpHUii myHKT 3 Bu3HaueHHA He3atexkHocTi (Independence Checkpoint) 3a6e3mneuye nonepeaHe yxpajieHH IiHHAX
Iamnepis, M0 TOPrYIOTHCSA HA BIIKPUTHX TOPTaX, AJIsI BCIX MAPTHEPIB i YITPaBJIiHCHKOT O IIEPCOHATY IMTPAKTHUKH ayIUTY i
BHUKOPUCTOBYEThC AJIs1 00JTIKY IX mogaspinoro npunban s i npogaxy. Komu ¢ipma PwC ykiiazae 10rosip 3 HOBUM KJIi€HTOM 3
aynuty abo BiiOyBaeThCs 3MiHA 0OMeEKEHb Ha TOW UM iH N ITiHHHH Marmip, CHcTeMa aBTOMaTUYHO II0BiZIOMJISIE€ BJIACHUKIB
Bi/IIOBi/THYX I HHUX IAIEePiB IPO BUMOTY IPOIAXKy IIHHOTO IMAIepy, AKIIO e HeoOXiTHO;

* Cucrema aBropu3aiiii mocayr (Authorisation for Services - AFS), sika sipjisie c06010 I7100a7IbHY CUCTEMY, IO TOJIETIIIYE
indopmarniiiHu it 0OMiH Mi>K KepIBHUKOM IIPOEKTY 3 HA/IaHHS HeAyUTOPChKUX MOCIYT Ta KEPIBHUKOM MPOEKTY 3 HATaHHSI
ayIUTOPCHKUX TIOCIYT 100 TOTEH ITii HOT HeayTUTOPChKOI TOCIYTH, (hiKCye aHaIi3 MOTEH I HUX 3arpO3 ISl HE3aIE€3KHOCTI, AKi
CTBOPIOE MIOCJIYTA, Ta 3aII POTIOHOBaHI 3amo6iKHi 3ax04u (32 MOTPebH ), a TakoXK dikcye GakT mpoBeseHHs [IapTHEPOM 3 ayAUTY
IepeBipKU NPUHHATHOCTI IIOCJIYTH;

» CuinbHi ginosi BimHocunu (Joint Business Relationships - JBR) — 11e m1o6aibHa CUCTEMA, 1110 BUKOPUCTOBYETHCA IS
nepeBipku npodeciii HOI He3a1eKHOCTI y paMKaxX CNIUTbHUX JiIoBUX BifHOCcKHH. CucteMa JBR 3acrocoByeThes 3 METOIO
3abe3mevyeH Hs AOTpUMaHH pipMamMu PwC BUMOT /10 HOBHX Ta iCHYIOUHX CIUTFHUX ALTOBUX BiHOCHH. BoHa momomarae
axiBiam 3 mpodeciitHoi HezamexHOCTI 310paTu iHOpMAaIliio A1 aHATi3y TOTO, UM € Ti UM iHIII I PONIOHOBAaHI CNUIBHI AI0BI
BiJTHOCHHU /JI03BOJIEHMHU 3 TOUKHU 30py ITpodeciiiHol He3amesKHOCTi, a TAKOK KOHTPOJIIOBATH, YU 3IUIIAIOTHCA 03B OJIEH MU
PpaHilile yxBaJieHi iCHYI0 Ui CIIUThHI ILJTOBI Bi/IHOCHHY ;

*  Jamb6opz kommiacucy (My Compliance Dashboard - MCD) - 1ie ro6aibHa CUCTEMA, 1[0 BUKOPHUCTOBYETHCS JJIsT
IIOPIYHOTO MiZITBEP/KEH HA BUKOHAH HA (haxiBIIMH BCTAHOBJIEHHX BUMOT, ITi/ITBEP/KEHH i 3BITYBaHHS IIPO HE3AJIEIKHICTD B
paMKax KOHKPETHUX 3aBJ[aHb 3 ayAUTY;

» T'nob6anbHa cucteMa 3BiTHOCTI ipo mopyiieHHs (Global Breaches Reporting System), sika siBjisie 06010 6a3y JaHUX, 1110
BHKOPHUCTOBYETHC AJI 3BITYBAHH A [IPO IOPYIIEHHS HOPM HE3aJI€KHOCTI 30BHILITHHOTO ayAUTOpa (HAIPUKJIIaZ, HOPMATHUBHUX
a00 mpodeciliHUX BUMOT) Y pasi, AKIIO0 MOPYIIeH HA Ma€ MiKHAPO/HI HaCTiAKu (HATPUKIIAJ], KOJTU MO PYIIEHHS B OJ(Hi i KpaiHi
BIUIMBA€ Ha ayIUTOPCHKI BiIHOCHUHU B iHIIIH KpaiHi). Bci BiA3BiTOBaHI OPYIIIEHHS OLIHIOIOTHCA T YCyBAIOTHCA BiZ[IIOBITHO /10
Kopnekcy abo 3acTOCOBHHMX HOPMATHUBHO-IIPABOBUX BUMOT I[0/10 PodeCiiHOl He3aIeKHOCT1.

ToBapucTBO 3 00MEKEHOIO BiIMOBiAaIbHiCcTI0 AyauTopcbka pipma «IIpaticBorepxaycKynepce (AyauT)» TakoX J0AATKOBO

BHUKOPHUCTOBYE HU3KY CHCTEM Ta MPOIEAYD, & CaMe:

* CHCTEMY KOHTPOJIIO pOTallii, ika 3abe31meuye MOHITOPUHT JOTPUMAaHHA MOJTITHUK poTallii ayquropiB ToBapucTBa 3 00 MEKEHOIO
BifmoBigaspHicTIO AyrTopebka ¢ipma «IlpaiicBorepxaycKynepce (AyauT)» A1 KepiBHUKIB 3aB/IaH b, IHIITNX KJIFOYOBUX
ITapTHEpiB 3 ayUTy Ta CTApIINX creniaicTiB ToBapucTBa 3 00MeKeHO0 Bi/OBiIaIbHICTIO AyiuTOpCchKa dipma
«IIpaiicBorepxaycKymepc (Ayaur) », siki 6epyTh ydacThb y IIpOBEIEHHi ayIUTYy.

HaB4yaHHA 3 He3aneXHOCTI Ta niaTBe pAXeHHS AOTPUMAHHA He3aneXHOoCTi

¥ ToBapucTBi 3 00MeKeHOI0 BiINOBiabHICTIO AyzmTopcebka ¢ipma «IIpaiicBorepxaycKymnepe (Ayaur)» MpOBOAUTHCA MOpiuHE a60
MO CTiliHe HABUYAHH S TAPTHEPIB i aynuTopiB / (paxiBIiB 3 MUTaHb He3aJIeKHOCTI. SIK MpaBuJIO, y HABYaHHi OCHOBHA yBara IPH/ILUISLEThCS
ITi/ITOTOBIIi HA TIEBHMX eTallax, [OB I3aHUX 31 3MiHOI0 1moca i a60 060B’ sI3KiB, 3MiH B HOIiTH I a00 30BHIIIHIX HOpMaX, Ta, B
3aJIeKHOCTI Bi 006cTaBuH, HajlaHHi nocstyr. [laprHepu Ta CiBPOOITHU KU MIPOXO/IATH HABYAHHS 3 IOTPUMAHH 51 TOJIITUKU
He3aJIeXXHOCTI QipMHU Ta IHITUX TUTAHb i3 BUKOPUCTAHH M KOMIT IOTEPHUX TeXHOJIOTiH. KpiM 11p0T0, y pasi Heo6XiIHOCTI cremiamticTa 3
MMUTAHb He3aexkHocTi ToBapucTBa 3 00MEXKEHOI0 Bi/IOBiabHICTIO AyiuTopcebka ipma «IIpaiicBorepxaycKymepc (AyamT) »
IIPOBOJSATH OYHE HABYAHHSA JUIS] WIEHIB IPAKTHKU.

Big Bcix mapTHepiB Ta mpodisbHOr0 MEPCOHAITY, 3aJIyIeHOro 0 HaJlaHH:A Mpodeciii HUX MOIyT, BUMAaraeThCs 3a0 BHEHH S IO PIYHOTO
i ATBEPKEHH 1 BUKOHAHH S BCTAHOBJIEHUX BUMOT, ¥ SIKOMY BOHH IT{/ITB €P’KYIOTh TOTPUMAHH I HUMH BiZITTOBITHHUX BUMOT MOJTITUKHT
He3atexkHocTi ¢ipmu PwC, BKIIIOYAI0UH CBOIO He3aIeXXHICTh. KpiM TOTO, BCl MapTHEPH MiATBEPKYIOTh, 110 BCi HAZ]AH1 HUMU
HeayIUTOPCHKI TIOCJIYTH Ta JIiJIOBI BiTHOCUHU, 32 SIKi BOHU HECYTbH BiZ[IIOBIIAIbHICTh, Bi/IIIOBIJAI0TH BUMOraM MOJITHKH, TA IO IEPE/T
VXBJIEHHSM 3aBJIaHb Ta BiHOCKH Oyl BUKOHAHI Bci HeoOXimHi mponeaypu. Taki mopivHi migTBepAKeHHSA JOOBH IOIOThC S
MEePIOUUHUMH 1 IJTbOBUMH ITiATBEP/?KEHH IMHU 111010 OKPEMIUX 3aB/[aHb, SIKi 3aMIOBHIOIOTHCS yciMa (axiBIsAMU, 1[0 BUKOHYIOTh
poboTH 1J1 ayAUTOPCHKUX KITiEHTIB.

3anBa KepiBHVILlTBa CTOCOBHO MNpPaKTUK Ta nepeBipOK AOTPpUMaHHA BUMOr 4o

(:) O He3anexHoCTi
=\ Kepipuuiiteo ToBapucTBa 3 00MeKEHOIO BiIIIOBiZIaIbHICTI0 AyAUTOPChKA (hipma
O «IIpaiicBorepxaycKymepc (Aygur)» 3asBiIs€, 0 HOTO MPOIelypy 3abe31eueHHs He3aIeXKHOCTI
_\ BIAIIOBIJAIOTh YUHHUM HOPMAaTHUBHUM BUMOT'aM.

OcTaHHs epeBipKa JOTPUMAaHHA He3aJIEKHOCT1 IPOBOAMIACS HA 3arajIbHO-PETiOHAIBHOMY PiBHI
PwC crocoBHO PwC CEE Ta Oysa 3aBepiiieHa y KBiTHI 2025 POKY.



MoHiTOpMHr AOTPUMaHHA He3aneXHoCTi Ta
AaucuunniHapHa nonituka

ToBapuCTBO 3 0OMEKEHOIO Bi/IIIOBi1AIBHICTIO
Aynutopcebka dpipma «IIpaticBotepxaycKymepe (Ayaut)»
Hece BiZIMOoBiasbHiCTh 32 MOHITOPUHT € (DEeKTUBHOCT
CBO€ET cUCTeMU KOHTPOJIIO SIKOCTi B IpoTieci 3abe3mneye HHA
BiZIOBiTHOCTI BUMOTaM He3aJsiexkHocTi. Okpim

BUII[€3a3H au€eH UX IiITBEP/I?KEHD, B pAMKaX MOHITOPUHTY
MU IPOBOJIUMO:

» TecTyBaHHS AOTPUMaHHA BUMOT II[O/I0 IIPOIIECIB Ta
KOHTPOJIIO HE3aJIEXKHOCTI;

» TecTyBaHHS 0COOM CTOI HEe3aJIEIKH OCTI, IK MiHIMyM,
BHUIIAZIKOBO OOpaHUX NapTHEPIB Ta KepiBHUKIB IPaKTUK
SIK 3aci6 MOHITOPHUHTY JOTPYMAaHHS HOJITHK
He3aJIe’KH OCTi; Ta

+ IIlopiuHY OIIHKY IOTPUMAaHHS HAIIOK (QipMOI0
cTaHAapTiB He3asnexxHocTi Mepexi PwC.

PesynpTaTi MOHITOPHHTY Ta TeCTyBaHHA 10 TOBapUCTBY

3 00MesKeHOI0 BiZIOBiaibHicTIO AyTuTOpChKa dipma

«IIpaiicBorepxaycKymepe (Ayaut)» peryaspHO

JIOTIOBiZIAIOThCA KePIBHUIITBY PipMU 3 HaJaHHAM

ITi/ICYMKOBOT'O 3BiTYy IIPO TaKi pe3yJIbTaTH IIOPOKY.

PoTauis kno4yoBMX napTHepiB 3 ayauTy Ta
c¢daxisuis

Poraria witouoBux [TapTHEpIB 3 ayAUTY HiAIIPUEMCTB,
SIKi CTAHOBJIATH CYCIUIbHUH iHTepec, BiOyBaeThcA KOXKHI
7 poxkiB. Iliciig poTarii BOHU HE MOXKYTh 3JIy4aTUCA JI0
BUKOHAHHs 3aBJaHb 3 ayAUTy ab0 GYTH KII0YOBUM
[TapTHEpOM 3 ayAUTy TOTO CAMOTO KJIIEHTA IIPOTATOM 5
pokiB. IIpoTsrom nporo mepiozy momnepesHiil KIIOYOBUN
[TapTHep 3 ayAUTy He MOKe OpaTH y4JacTi B ayJuTi
KOMIIaHil, 3AICHIOBATH KOHTPOJIb AKOCT1 BUKOHAHHS
3aB/IaHH#A, KOHCYJIbTyBaTH I'PYIy 3 BUKOHAHHA 3aBJlaH HA
a00 KJIE€HTA I1110/10 TEXHIYHUX a0 0 ray3eBuX MUTaH b,
omepaliiii 41 mozii, abo iHmuMu YUHOM 6e3ImocepeHbO

BIIMBATH Ha Pe3yJIbTaTu BUKOHAHH A 3aBJaHHA.

PwC

ToBapHCTBO 3 0OMEKEHOIO BiAMOBIaTbHICTIO
Aymutopcebka dipma «IIpaiiceorepxaycKynepe (Ayaut)»
BUKOprcToBye CHCTEMY MOTHUBALII Ta BiZIOBiAATBHOCTI
Ta CYIyTHI AUCIU IUTIHAPHI MOJIITUKY 1 MEXaHI3MH, 1110
3a6€3I1e4yIoTh JOTPUMAaH HA ITOJIITHK Ta IIPOLENYD
nepeBipKY He3aIeKHOCTI, AKi epe0avaTh 3BiTyBaH HA
po OyZb-SIKi TOPYIIIeHHsI BUMOT HE3aJIe?KHOCTI Ta 1x
YCYHEHHS.

JIJ1s1 1IhOTO 3 ayIUTOPCHKUM KOMITETOM KJIi€HTA
0OTrOBOPIOETHCA TPUPO/A TIOPYIIEHHS,, HaCTiK 1
IIOPYIIeH HA JJI1 He3aJIeXKHO CTi pipmu-yuacHuka Mepexi
PwC Ta IpO€EKTHOI KOMaH/ ¥ Ta HEOOXiIHICTH BXKUBAH HS
3am00i’KHUX 3aXO0/IiB JJIsI JOTPUMaHHA 00 EKTUBHOCTI. Y
OLIBIITIOCTI BUTIAIKIB TOPYIIEHHS € HE3HAYHUMH Ta €
PEe3y/IbTaToM ITOMUJIKH, ITPOTE YCi MOPYIIIeHHSA
CIPUHUMAIOTHCSA CEPHO3HO Ta PO3CIAYIOTHCA Y
BCTaHOBJIEHOMY HOPsAKY. Po3citilyBaHHs BUABJIEHUX
MOPYIIEH b ITOJITH K HE3AJIEKH OCTi TAKO K CJIYXKATh /IS
BU3HaueH HA He00XiTHO CTI BJJOCKOHAJIEHHS CUCTEM i
nporieayp ToBapuctBa 3 06MeKEHOI0 BiIIOBiJaIbHICTIO
Aynutopebka ¢dipma «IIpaticBorepxaycKynepe (Ayzut)»
Ta MOTPebU B /10/]aTKOBUX HACTAHOBAX Ta HaBUAHHI.

AHaJjioriuHa moJIiTUKa 3aCTOCOBYETHCS 10
ceprudiKoBaHUX AyIUTOPIB, AKI IPOBOAATD
000B'13KOBUI ayZuT KOHKPeTHOTro KiaienTa. Hara ¢pipma
3anpoBauia ebeKTUBHU U MeXaHi3M IIOCTYIIOBOI poTartii
il KepiBHOTO CKJIZy, 3aJIyUEHOrO0 JI0 000B'I3KOBOTO
ayluTy, y TOMY YHUCJI, IK MiHIMYM, TIpaIliBHUKIB,
3apeecTpoBaHuX y PeecTpi ayiuTopiB Ta cy6'eKTiB
ayJIuTOPCHKOI AisIIBHOCTI. MexaHi3M MOCTyIIOBOI poTairii
3aCTOCOBYETHCSI IIOETAITHO 10 OKPEMHUX 0OCi0, a He /10 BCiei
IPYIIH 3 BUKOHaHH 51 3aB/JaHHS.
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IIuTaHHA OIPUHUHATTSA 3aBAAHHA 3 AyJUTY

/') [IpuHOUIY, AKUMU MU KEPYEMOCS IPU BUPIIlIEHHI MUTAHH A I[0/I0 IIPUUHATTS HOBOTO KJIIEHTA
O abo Mpo/IOBKEHHS HalaH HA MTOC/IYT iCHYIOUOMY KJTIEHTY, BiIirpalOTh KJIIOYOBY POJIb Y
-l\ 3abe3mneveHHI AKOCTI, Ka, Ha HaIIly TYMKY, € HEBiJl EMHOIO CKJIa/{OBOIO 3MiI[HEHH 51 IOBIpU

CYCIIUTBCTBA, IO € HAIIIOK MeTO00. MU BCTAaH OBWJIM TIOJIITUKK TA MPOTEAYPHU AJIS MPUHHATTA
JIUTOBUX BiZTHOCHH 3 KJIIEHTOM Ta 3aBJaHb 3 ayAUTY, Kl JJOMIOMATAIOTh HaM BUPIIIIUTH,, U1
MOKEMO MM BUKOHATH 3aBJ[aH Hs Ta Y1 MAaEMO MM Heo OXiIHI MO KJIMBOCTI, 30KpeMa yac Ta
pecypcu, Yu 3/JaTHI MU BUKOHATHU Bi/IMOBIZ{HI €eTUYHI BUMOTH, 30KpeMa II07[0 He3aJIeKHOCTi, Ta
YH OIIHWIM MU HAJIEKHUM YHHOM YECHICTh KJIi€eHTa. M1 IIOBTOPHO aHaTi3y€eMO Iii TUTAHHS,
OI[iHIOIOYU U JTOIJIbHICTh IIPO/IOBXKEHHS BUKOHAHHSA 3aBAaHHS KJIEHTA, T IEMO 3TiZTHO 3
YUHHUMH OJITHKAMH Ta IPOIelypaMH B pa3i MpUNuHEHH 5 3aBAAHHA 260 iJI0BUX BiZHOCHH 3
KJIIEHTOM, y pa3i HeoOxiiHOCTi. BipoBajskeHi y Haliii KOMIIaHil MOJITUKA Ta MPOIECH
HATOJIOIIYIOTh Ha MIPiIOPHUTETHOCTI YIIPABIiHHA PU3HKAMHU Ta AKOCTI TAKUM YHHOM, 1100
TIOIIe PeI T HEOIITU MAJIbHI PIllIEeHHS PO IMOYaTOK a00 PO/ 0BXKEHHS BIJTHOCHUH i3 KJIIEHTOM 3
¢dinancoBux a60 onepaniiHUX MipKyBaHb.

MpUAHATTA Ta NPOAOBXEHHA AINOBMX BiAHOCUH i3 KNiEHTOM Ta 3aBAaHHSA KIi€eHTa

¥V ToBapuctsi 3 06MesxkeHOI0 BinnoBizanpHicTIo Ayautopceska dipma «IIpaticeorepxaycKynepce (Ayzur)»
nepenbavyeHa Mpole/fypa BU3HaY€eH H IPUHHATHUX KJIIE€HTIB 3a J0IIOMOTOI0 ByiacHOi cucreMu Mepe:xi PwC, mo
BUKOPHUCTOBYETHCA JJI1 yXBaJIEHHS PillleHb I[0/I0 MTPUH HATTS Ta YTPUMAaHHA KJIEHTIB ayIUTYy, AKa Ma€ Ha3By Risk &
Independence Module B mporpami Salesforce (Hazasi - "Acceptance”). Cucrema Acceptance IpHUCKOPIOE MPOIIEC
yXBaJIEHHs PillleHb MPOEKTHO 10 KOMAH/I0IO0 i crieriasictaMu yrpapiaiHHsS 0i3HeCcOM Ta YIIPaBJIiHHA PU3UKAMU II[0/10
MOJKJIMBOCTI YIIPaBJIiHHS pU3UKAMHU, OB sI3aHUMU 3 HASIBHUM a00 MOTEHI[IHHUM KJIIEHTOM, Ta JIOIIJIbHOCT1 HAIIIOTO

CIiBPOOITHUIITBA 3 ITIEBHUM KJIIEHTOM Ta HOT0 KEPiBHUIITBOM. 30KpEMa, ISl CHCTEMA /1A€ MOKIUBICTD :
n POEKTHUM KOMaHAOaM:

+ JIOKyMeHTYBaTH pe3yJIbTaTy pOo3IJIAALY MIUTAHb BiANOBIIHO 10 Ipodecii HUX CTaHJIAPTIB, 3a AKU MU
BUBHAYAETHCS JAOIIBHICTH IIPUH HATT A Ta IPOJIOBIKEHHS CIIBIPAIli 3 KJIIEHTOM;

+ BwusHauaru Ta JOKyMeHTyBaTu npobieMu a60 GpakTopy PU3UKY Ta IIJIAXU iX YCYHE€HHs, HAIPUKJIAJ, 32
JIOTIOMOTO 10 KOHCYJIbTAIlil, KODUTYBAHHS IJIaHYy BUKOPUCTAaHHS PeCcypciB abo ayuTOPChKOTO MiXoxy, abo
3aCTOCOBYIOUH iHIIN 3aX0/M 31 3MEHIIIeHHS BU3HAUEHUX PU3HUKIB, a00 MJIAXOM BiJIMOBH BiJl BAKOHAHHSA
3aBJIaHHSA; Ta

+ IIpuckopioBaTH IPOIEC OLIHKY PU3HKIB, TOB’A3aHUX i3 MIPUHHATTAM KJIEHTA Ta 3aBAAHHA a00 IPOJOBKEH HAM
ZIUTOBUX BiIHOCHH 3 KJIIEHTOM Ta BUKOHAHHA 3aBIaHHA.

dipmam-yyacHukam Mepexi PWC (Bknro4yaroum ix KepiBHULITBO Ta KOMaHAy 3 ynpaBriHHSA
pu3nKamu):

+ TIlosermryBaTy IPOIEC OIIHKA PUBHKIB, OB I3aHUX 13 MPUH HATTSAM KJII€HTIB Ta 3aBaHb, a TAKOX 3
MPOJIO BYKEH HAM /IiJTOBUX BIIHOCHH 3 KJIIEHTAMU Ta BUKOHAHHAM 3aB/[aHb;

* 3ailicHIOBaTH OIJISA PU3UKIB, MOB'SI3aHUX 3 IPUUHATTAM KJIIEHTIB Ta 3aBIaHb a0 IIPOOBKEHHS M /{1710 BUX
Bi/IHOCHH 3 KJTIEHTaM¥ Ta BUKOHAH HA 3aB/IaHb Ha Mif[CTaBi 110 PTQOITio KITiEHTIB; Ta

+ 3pO3yMiTU METOAUKY, OCHOBY Ta MiHIMaJIbHI CyJ’KeHHS, 1[0 OYJIM BUKOPUCTaH1 iH MU ipMaMu -yIacHIUKaM 1
Mepexi PwC y BU3HaueH Hi TpuUHATTA 3aBIaHHA 3 ayIUTY Ta IPOJOBKEHHA HOr0 BUKOHAHHA.

PwC 24



Hamr tpyzmoBun
KOJIEKTUB

3seprenns  Hawniaxinno Kopnopawmesa Haw tpynoswd Haw ninxinno Movitopusr — Mepexa PwC  [lpasosa
KepiBHAUTBE  3abe3neveHHs KynbTypaTa  KONEKTUB ayaury
4KoCTl AL yrpaBniHHA
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Hain TpyjoBUl KOJIEKTUB

Harm nmpioputeT — GyTH CBiTOBUM JIiIEPOM ¥ PO3BUTKY
TaJIaH OBUTHUX IPOGdECIOHATIB 1 CTBOPIOBATH YMOBH, SKi
CIIPUAIOTHh BUCOKIH afjanTUBHOCTI Ta pode ciiiHii
YIIEBHEHOCTI HAIIIUX CIIBPOOITHHUKIB Y CBITi, AKUI
IBUAKO 3MiH0€ThCs1. Chepu 0cob1UBOI yBaru
BKJIIOUAIOTHh (POPMYBAHHSA MIITHOTO QYHZAMEHTY B YacH
3MiH IJIIXOM 3a0e3IedeHHA J00po0y Ty HaIIMX
IpaniBHUKIB i epekTUBHOI peastizanii ix moTeH 11iay,
PO3BUTKY iH KJII031 BH UX JIiJIEPiB JyIs JUHAMIYHOTO CBITY i
Ha/IaHHA CIPUAHHSA HAIIUM CIiBpOOITHUKAM y
pearyBaHHi Ha peaslil CbOTO/IEHH s TA MOKJIUBOCTI

3aBTPAIIHBOTO JHA.

®)

The PwC Professional
—

The PwC Professional - 1ie 36ipHUK HOPM € THUHOI
MOBEIIHKU , TOTPUMAaH HA IKUX MU OYiKYEMO BiJT ycix
HaIK X CIIIBPOOITHUKIB Y BiJlHOCHHAX Y TPYZOBOMY
KOJIEKTH Bi Ta 3 HAIIIM MU KJII€HTAMU H iHIIUMHA
3aliKaBJIeHUMU cTopoHaMu. Koyt Mu npuinsgemMo
0c06JIMBY yBary HOpMaM eTHYHOI IIOBE/IIHK U, KA JIEKUTh
B OCHOBI BCiX HAIIMX B3a€MOBIJTHOCHH, MU CTBOPIOEMO
MOKJIMBOCTI 17151 p030y/I0BU ZIOBipU Ta HaJAUXa€MO Harlri
npodeciitHi KOMaHAX HA TOCATHEHHS BPAXKAIOUUX
pesysbrarie. CaMme 3aBIAKH [IHOMY MU 3MIITH I0EMO JIOBipy
CYCIUTHCTBA Ta PO3B’SI3YEMO BaKJIMBI TPOOIEMU.

Moka3HuKM AKoCTi ayauTty ( )

* CepenHill HOKa3HUK IJIMHHOCTI I1€ PCOH Iy

* Poboui ronuHy, BUTpavyeHi IapTHEPOM Ta
MeHe/KePOM, 110 BiTHOIIEHH IO J10 3araJIbHOI
KiJIBKOCTI pOOOYMX TO/TUH IIPOEKTY

» Iloxa3HUK MPOEKTHOTO YIIPABJIiHH/BUKOHAHHA
eTaliB ayauTy, HAIPU KIa/, PaKTHIHE
3aBaHTa’KeHHS IIEPCOHAJIY 10 BiTHOIIIEHHIO 710
IUIaH OBOTO, a TAKOK (pakTUUHI poOOUi TOUH U 10
BIZIHOIIIEHHIO IO IIJIAHOBUX CTAHOM Ha KiHeIlb
repiog

PwC
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PwC — 1ie oprasizaris, opieHToBaHa Ha (pOpMyBaHH I KOPIOPATUBHOI KyJIbTYPU IIPUHJIEKHOCTI Ta CIIPaBeJIJINBOCTI, IKA CIIPUAE
HAIIOMY Pi3HOMaHITHOMY TPY/IOBOMY KOJIEKTHBY B YCITIIIIIHOMY PO QeCciHHOMY 1 0coOH CTICHOMY PO3BHUTKY i (POPMYBaHHIO YKy
€HOCTI y KOJIEKTHBI. 331711 [bOTO B ycix dbipmax-yuacHukax Mepesxi PwC Mu pearisdyemo Haty crpareriio « [HKITI03is mepir 3a
BCe», B OCHOBI SIKO1 — JTisl, BIATIOBITa/IBHICT 1 TTi/ITPUMKA.

My MOBaXka€MO i 320X0UyEMO BiZIMiHHOCTI Ta CIPUSIEMO HAIIIMM CITIiBPOOITHUKAM B aKTUBHOMY PO3BUTKY SIKOCTEH 1 HABUUOK, SKi
JIO3BOJIAIOTH 1M IIPAIIOBATH Ta OYTH JIiIepaMU B iHKJTIO3WBHOMY CePeIOBHIII 3 HOKYCOM Ha TeHJIEpHY PIBHICTb, IHKJIIO3110 JIIOfIeH 3
iHBaUTi HICTIO, iHKTI03110 JITBT+ i cotiokyIbTypHy iHKII03110. BisiianicT M IpUHIUIIAM O3HAYAE, 110 HAIIll CHCTEMH Ta KYJIbTypa
MOBEIHKY € IHK/II031 BHU MHU.

Min6ip nepconany

Meta ToBapucTBa 3 06MeKeHOI0 BiiTIoBiaibHicTIO AyiuTopebka dipma «IIpaticBorepxaycKynepce (Aynur)» — 3aIydnTH, HABUUTH,
PO3BHHYTH Ta yTPUMATH HaHKpallli Ta HAHACKPABIIIIi KaPH, SKi MOAIIAIOTH HAllle KOPIIOPATHUBHE BiZIIYTTS BiITIOBIJAIBHOCTI 32
3abe31eueH HA BUCOKOI AKOCTI mmocstyr. Harrm ctanapru mpuHHATTA Ha poboTy IepenbadaoTs NIPOBeeHH criBbeciu 3a
BCTaHOBJIEH UM I1POTOKOJIOM, Y XO/Ii SIKOI CTABJIATHCS IOBEAIHKOBI 3alIITaHH:A, PO3P00JIEHI HAa OCHOBI MO/iesi mpodeciftHUX BUMOT —
PwC Professional Framework, oIfiHKy akazieMigHO1 YCIIIITHOCTI, a TAKOK IepeBipKy Giorpadivnmx manumx. 3a 2025 GiHAHCOBU I Pik
B paMKax (pipMHU MU IPUAHAJIU HA POOOTY 73 HOBHUX CIIiB POGITHUKIB, y TOMY YHCJIi 54 - 10 BiJUTi/Iy ayAUTYy.

®dopmMyBaHHA NPOEKTHOI KOMaHAW, AOCBIA Ta HarnaA

Hari mpoekTHI KoMaH 1 GOPMYIOThCS BUXOSYU 3 KOMIIETEHIN H, KBastidikarrii Ta pokiB ocBiny. IlapTHepw, Bi/OBiJa/IbHI 32
MPOEKTH, HECYTh Bi/IIOBiIa/IbHICTL 32 BU3HAUEHH S 00CSTY KEPIBHUIITBA, HATJISIZTY TA IIEPEBIPKYU POOOTH MOJIO T UX (axiBIliB .

3BOPOTHIN 3B'A30K Ta NOCTIMHUA PO3BUTOK

Hai ¢axiBiii oTpuMyroTh 3BOPOTHIiH 3B'SI30K PO 3arajibHy e(DEeKTUBHICTh CBOEI pOOOTH, y TOMY UHCJIi (HAKTOPH, IIOB'sA3aHi 3 SAKiCTIO
ayJIUTy, 30KpeMa, TeXHIUHi 3HaH HA, TpodeciiHi HABUYKU ayAUTy Ta podecitHU i ckenTunu3M. AKiCTh ayIUTy € BaXKJTUBUM
axTopoM mpu MpoBeeHH] OIIHKY pe3yJIbTaTiB pOOOTH Ta IPUIHATTI pillleHb PO Kap'epHe MPOCyBaHH s Hamux [TaprHepiB Ta
HepcoHaTy. 3BOPOTHiH 3B'A30K PO eeKTUBHICTH pOOOTH Ta Kap'epHE IPOCyBaHH A 30 PaeThes y I0OATPHOMY IHCTPYMEHTI
Feedback Exchange — npocriii y BukopucraHHi mporpami, fika IpUCTOCOBAHA /I BAKOPUCTAHHA Ha MOOIIBHUX IIPUCTPOAX
PeryssipHe 00TOBOpEHH s1 3BOPOTHBOT'0 3B'SI3KY JIOIIOMAarae HaMM (axiBisM npodeciiiHO 3pOocTaTH Ta MIBUZIIE HABYATHUCH,
aZlanTyBaTUCSA 10 HOBOTO Ta CKJIQJTHOTO CEPEAOBUINA 1 TPUHOCUTH HAUKpaIlli pe3yJIbTaTH HATUM KIi€HTaM Ta GipMi.

Kap'epHe npocyBaHHs

ToBapUCTBO 3 0OMEKEHOI0 BIITIOBiTAIbHICTIO AyiuTopchka ¢dipma «IIpaticBorepxaycKynepe (AyuT)» BUKOPUCTOBYE TI00ATIBHY
Moziesb Kap'epHoro nmpocyBauu s «[Ipodecitini Bumoru PwC — PWC Professional», sika BCTAHOBJIIOE YiTKI OUiKyBaHH I 710 BCiX piBHIB
IepCoHATy 3a I1'AThMa KJIIOYOBUMH IapaMeTpaMu. 1151 MOJIesTb JIEKUTH B OCHOBI BCIX eJIeMEHTIB Kap'€pHOTO PO3BUTKY Ta IOIIOMArae
HamuM (axiBIIM CTaBaTH BCeOIUHO PO3BUHYTUMU NpodecioHAIaMu Ta JiZiepaMu 3 JOCTATHBOIO KBaTi(hiKaIli€o Ta BIIEBHEHICTIO
JULA BUKOHAHHA po0iT Hall BUIIO1 AKOCTI, HaaHHA e(peKTUBHUX Ta Pe3yJIbTATUBHUX ITOCJIYT HAIIMM KJIi€HTaM, peasisarii Hamoi
CTparerii Ta MiATPUMKH HAIIoro 6peH/y. B Merkax MOopiYHOro IUKJIY OIiHKY CITiBPOOiTH MKH ITPOBOZATH PErYJIAPHI 3yCcTpidi 31 cCBOIM
JlizepoM KOMaH/H JIJisi 00TOBOPEHH s1 CBOTO PO3BUTKY, Kap'€pHOTO MPOCYBaHH 5 Ta pEKTUBHOCTi pOOOTH .

YTpumaHHA nepcoHany

¥ HezayexHii OyXrasTepchKil MPaKTHUILi YaCTO MA€ Miclle 3HAYHA IUIM HHICTh IIepPCOHAY, OCKUTPKY 3MiHH CTAH/IAPTIB
OyxrasrepchKOro 00JIiKy Ta HOPMATUBHUX BUMOT BUKJIMKAIOTh 3HAYHUH ITOMUT Ha OyXrajaTepiB, a pO3BUTOK Ta JIOCBiJ, AKWA MU
3abe31euyeMo cBoiM daxiBUAM, poOJIATh iX Jiy:ke 3aTpe6GyBaHUMHU Ha 30BHIITHbOMY PUHKY. KoedirieHT 106poBLUIBHOI IUTHHHOCTL
TIepCOHATY 3MiHIOEThCS 3AJIEXKHO Bifi 6araTtboX (haKTopiB, BKIIIOUAIOYUM 3aTaJIbHUH IONUT HA PUHKY IPAlli.

Global People Survey

Koxna dpipma Mepexi PwC Gepe yuacrs y mopiauHoMy r7100a1bHOMY OIUTYBaHHI IIEPCOHAY, SIKE ITPOBOAUTHCS CEPEJT YCiX
ITapTHEpiB Ta cHiBpobiTHHUKIB ycix dipm Mepexi. ToBapHuCTBO 3 00MeKeHOIO BiIIOBiaIbHICTIO AyInTOpChKa dipMa
«IIpaticeorepxaycKymepc (Aymut)» BiIIOBiZia€ 3a aHAIi3 Ta ONMPUJIIOAHEHH A Pe3yJIbTATIB OMTUTYBAHHS Cepe]l CBOIX
cHiBpOGITHHKIB, a TAKOXK 32 PO3POOKY UiTKO chOopMy/IbOBaHUX 3aX0/IiB Y BiATIOBi[b HA OTPUMAHU i 3BOPOTHIH 3B'A30K .
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HaBuanHA Ta mpodeciiiHa OCBITa

Ham npiopureT — ONTHMaIbHI CIENIATICTA B O THMAIBHOMY
Micni B onTuMasbHuE ac. [IpoTarom yciel cBoei kap'epu Hari

CITIBpOGITH KU OTPUMYIOTh MOSKJIHBOCTi Kap €pHOTO PO3BUTKY,
OuYHe, OHJIAMH Ta 3a04YHE HABYAHHA, A TAKOK IPAKTHYHE
podecifiHe HACTABHUIITBO Ta NpodeciiiHUI pPO3BUTOK Y
pexuMi peasbHOro yacy. Ham noprdess 3a09HOTO HaBUYAHHSA
3abe3neuye iHUBilyaIbHe HABYAHHSA 3 IOCTYIIOM /10
HaBYAJIIBHUX MaTepiasiB y Mexax [Iporpamu 6e3mepepBHOTO
ITiIBUIIEHH A KBasTiiKallil Ta 3 IHITUX HANIPSMKiB HABUAHHS,
BKJIIOUAIOUH BeOKACTH, TOJKACTH, CTATTIi, BiZleOMaTepiaiu Ta
HaBYAJIBHI KypCH.

Otpumanns npodeciiHux cepTudikaris gormomarae Harmi i
dipmi 3abe3neuyBaTy HAHBUIIY SKiCTh MOCJIYT 32 PAXyHOK
€MHUX CTAH/APTiB IPOBeieHHA Mpodeci HHUX eK3aMeHiB Ta
ceprudikanii. Hama mera — 3a6e31e4yBaTi CBOEMY IIEPCOHAITY
1HIUBITyaIbHO PO3POOJIEH UH IIJISX 10 IPOCYBAHH 5
Kap'epHUMH CXOAUHKAMU Ta MITPUMYBATH iX Y BUSHAYEHHI
IIpiopuTeTiB Ta e(peKTHBHIIOMY yIIpaBIiHHI CBOIM YacoM Ipu
ITiir0TOB i J10 Tpodeciii HMX ex3aMeHiB. HagauHA HaM
CITIBpOGITHUKAM MOKJIMBOCTI BUKOHYBATH OJIHOYACHO CBOI
npoecitiHi Ta 0coOUCTI 3000B'I3aHHA — 1€ KPUTUIHO
BaKJIMBU I KOMIIOHEHT HAIIIOl CcTpaTeril 3a0e3neueHHs
3a7I0BOJIEHOCT] Ta yTPUMAaHHS TEPCOHAITY.

Be3nepepBHe HaBYaHHA ayauTOPIB, AIKi MalOTb cepTudikat
ayautopa

KepiBuuitBo ToBapucTBa 3 00MeKEHOIO BiZ[IIOBiaIbHICTIO
Aynuropcbka dipma «IIpaticBorepxaycKymepe (Ayzur)»
3asBJISAE, IO HAIII ay/IUTOPH, SIKi MAIOTh cepTU(IKaT ayIuTOpa
VYkpainu, y moBHOMY 06¢s131 6epyTh y4acTh y IpoTpami
Oe3mepepBHOTO HaBYaHHA Hamoi pipmu. OKpiM BHYTPIIIHBOTO
0e3repepBHOTO HaBYaHH, HALL ayIUTOPH, AKi MAIOTh
ceptudikaT ayauTopa YKpaiHy, € TAKOXK i CHUMI WIeHaMU
Acomiariii ceprudikoBaHux mpucskHUX OyxrantepiB (ACCA) i
3000B's13aHHi 1IOPOKY BUKOHYBaTH BUMOru ACCA 1110710
6e3mepepBHOTO MpodeciiiHOoro HaBYaHHA Ta nozjasatu 10 ACCA
nexnapartiiro CPD (Continuous Professional Development), 1o

Q

TaKOK Bi/ITIOBi1a€ 3aKOHOZABYUM BUMOTAM 1010
6e3mepepBHOTO MPOodeCci HHOTO HaBYaHHS ayAUTOPiB.

Moka3HuKu AKocTi ayanTty

* CepenHs KiJIbKiCTh HAaBYAJIBHUX TOJIMH Ha CIIeITiajicra

* IIpoxomkeHHs 000B'I3KOBUX TPEHIHTIB

PwC

Be3snepepBHe HaBYaHHSA

[JO

Mu ra inmi pipmu-yuacauku Mepexi PwC rokiamgaemo 3ycuib
JULs1 3a0e31IeYeH HA SIKOCTI ayZIUTOPCHKHX MOCJIYT B YCbOMY CBITi.
51 3abe3meueH HA B ycili M eperki €IMHIX CTAaHJAPTIB Y paMKax
odimiiHoi mporpamu, po3pobseHoi Mepexketo PwC, HazjaeTbes
JIOCTYII 10 HABYAJIbHUX MaTepiastiB fKi, 30KpeMa, MICTATh OMHUCH
i IXO/TiB /10 IPOBEJIEHH A1 ayAUTY Ta iHcTpyMeHTiB PwC, a Takoxk
cdep ayaAuTOPChKOTO PU3UKY Ta 00J1aCTEH, 10 TOTPEOYIOTH
TIOKpAII[eH HA SIKOCTI.

Taxke odiniiiHe HaBYAHHA IPOBOAUTHCA 3 BUKOPUCTAHHAM
Pi3HMX MAXOMiB, 30KpeMa IIUISXOM /I CTAHIi HHOTO HaBYAHH I,
ayIUTOPHUX 3aHATH, 340YHOT0 HABYAHHSA TA HiATPUMKH Ha
pobouomy mici. [Iporpama miTpuMye HaIly OCHOBHY METY
HaBYaHHS, a caMe 3a0e31eueHHs AKOCTI ayIUTOPCbKUX OCIYT,
HAJIal0 UM MPAKTUKYIOUUM CITeI[iajTicTaM MOKJIUBICTh
BJIOCKOHQJTUTH CBOI TEXHIUHI TA TPOdeCiiiHI HABUYKH,
BKJIIOUaOu¥ podeciiiie cyLKeHHs i3 3aCTOCYBaHHAM
npodecii HOro CKENTUI U3 MY .

CTpyKTypa Ii€l nporpaMu nepeji6adae MOXJIUBICTb BHOODY
HaMU ONTHMAaJIBHOTO Yacy IPOBE/ICHH 1 HABYaJIbHUX 3aHATD
3aJI€KHO Bif BHyTpinrHix motpe6. Hamr KepiBHUK 3 HABYaHHA Ta
PO3BUTKY pO3IJIsAAa€e HEOOXITHICTh A0AaTKOBOr0 0diIli HHOTO Ta
(a60) Heo il THOTO HAaBYAHH S B 3AJIEXKHOCTI BiJl KOHKPETHUX
moTpeo.

Ayautopcbke HaB4YaHHA B 2024 poui
CepepHs KinbKiCTb HaBYanbHAX roAnH napTHepIB Ta criBpobi THUKIB

56 BCcboro

0 o4yHO

56 oHnavH

AyauTtopcbke HaBYaHHS B 2025 poui
CepeaHs KNbKiCTb HaBYanbHIX rOAVH NapTHEpPIB Ta criBpobiTHYKIB

63 BCbOTo

58 oHNnavH 5 o4yHO

nporomenn 1 (00 %

006 0B'SI3K0 BUX

T Halux napTHepiB Ta cniBpo6iTHYKIB
TPEHIHTIB

nponLwny yce 060B'A3KOBE HaBYaHHS y
2025 poui y noBHOMY 06CA3i



Harm miaxig no
AyAUTY

3BepHeHHA Haw nigxin no Kopnopamera Haw Tpyaoswi Haw niaxin Ao MoHiTopuHE Mepexxa PwC [lpaBoBa
AKOCTi UiHHOCTI CIRYKTYpa
ynpapniHHA
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Hain maxizg 1o aygury

Sk yauacauk Mepexi PwC ToBapucTBO 3 00M ek €eHOI0 BiiOBiaibHICTIO Ay/TuTOpCchKa dpipmMa
«IIpaiiceorepxaycKymepc (Ayaut)» Ma€ AOCTYII 1O €JUHOTO METOAUYHOTO KEPiBHUIITBA 3 Ay IUTY
ta nponeayp («PwC Ayznut») i 3acTocoBye HOro B cBOill poboTi. Lle MeToaMYHE Ke piBHULITBO
I'PyHTYEThcA Ha MixkHapoHuX cTangaprax ayauty (MCA), a Takok 101aTKOBiH mostiThIli Ta
KepiBHHX npuHIUNIax PwC, 1o 3aCcToCOBYIOTHCA Y BiATIOBiAHNX Bunaikax. ITosituku Ta
IIPOIEIYPY METOANYHOTO KepiBHUITBA PWC Ay/IUT BUKOPHUCTOBYIOTHCS IJIA IIPOBEZ €HHS Ay UTy
BiamoBizHO 10 BUMOT MCA, sKi IO UPIOIOTHCA Ha KOJKHE 3aBAAHHA 3 ayAuTy. Haite exune
MEeTOIYHE KEPIBHUIITBO 3 ayAUTY BU3HAYAE IPUHIIUAIIY, BUKOPHUCTAHHS SIKUX J103BOJIsIE€ BCIM
¢dipmam-yuacHukam Mepeki IO CTiZJOBHO JOTPUMYyBAaTHCA B YCiX aceKTax BiZIIOBIAHUX
npodeciiiH UX CTaHAAPTIB Ta HOPMATH BHO-IIPABOBUX BUMOT.
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[HCTpyMeHTapiu Ta TEXHOJIOT], K1
3aCTOCOBYIOTBCSI IIPU HIPOBEJIEHH] ayJUTY

Hawi TexHonorii

Aura, Hama 1710 6aTbHA CHCTEMA BeJIeHHA 1OKyM eHTanii
ayAUTOPCHKUX ITePEBIPOK, KA BUKOPUCTOBYEThCA yciMa pipmamu
Mepexi PwC. Aura - 11e KJIF040 BUH eJIleMeHT HAIIOro IiAXO0JY 110
(opmyBaHHA Ta BUKOHAHHS IJIAHIB ayJUTY, 3aBIAKH SIKOMY
ayAUTOPCHKi KOMaH/AM MOXXYTH € PeKTHBHO 3aCTOCO ByBaTH HaIly
METO/0JIOTIiI0 32 PaxyHOK CTBOPEHHA IIP0O30POTo 3B'A3KY MK
pHu3uKaMu, HeOOXiZIHUM U IIPOLleZly pAMH, MEXaHI3M aMH KOHT POJIIO
Ta pob0oTaMHu, SIKi BAKOHYIOTBCS y BiTIOBIb HA IIi pUBUKH, a TAKOXK
3a paXyHOK HaJ|aHHA KOMILIEK CHUX METOANYHHUX HACTAHOB Ta
pecypciB Ipo€EKTHOTO yrpartiHHs. B iHuBitya1bHO p03p006IeHUX
IIJIaHAaX ayAUTy BKa3y€ETbCsA PiBeHb PUBHKIB, IOKJIAJaHHA HA
MeXxaHi3MHU KOHTPOJIIO Ta TeCTyBaHH:A 10 cyTHOCTi. KoHTponbHi
IaHeJIi 03BOJIAIOTh WIeHaM ayAUTOPChKO1 KOMaHAU ONlePATUBHO
oTpuMaTH iHbOpMaIio Ipo Xif ayAuTy Ta BIUIUB pillleHb I[0A0
00CcATy TUX YH iHIIUX IPOEAyP.

Connect e Hama matdopma ciibHOT poOOTH, KA J03BOJISAE
OIepaTUBHO Ta 6e31eyHO 00 MiHIOBAaTHCA 3 KIIEHTaMU
JIOKYMEHTAMU /15l IPOBEeHH ayIUTy Ta 3BiITHUMU MaTepiaiamu.
Connect TakoX CIIPOIILYE Bi/iCTeKEHHA HATAHUX Marepiasis i
BUpiIIeHHA NpobjieM 3aBAA KU aBTOM aTHYHOMY BiMiuaHHIO Ta
BiJiCTeIKEHHIO M arepiaJiB, sIKi e He OyJIu HalaHi, Ta mpobJieM,
BUABJIEHUX Y XOA1 ayIUTY, IO IOTPeOYIOTH IUIBHOI yBaru Ta
BupimeHHA. KpiM Toro, KIi€HTH MaroTh MOXKJIUBICTH GaUuTH
ayIUTOPChKi KOPUTYBAHHS, HEAOI KU Y CUCTEMi KOHTPOJIIO Ta Xif
PO BeIeHHA 06 0B'I3KOBOTO ayIUTY B YCiX JIOKAIISAX Y P &XKUMi
peaybHOTrO Jacy.

Connect Audit Manager migBuniye e} eKTUBHICTh, CTAHJAPTU3YE
Ta aBTOMAaTH3y€ KOOPJUHAIII0 poOOTH ayAUTOPiB TPyIIH Ta

OKpeM X KOMIIaHil Bii ckiazi mpu npoBeneHHi ayuTy y AeKUTBKOX
KpaiHax Ta 000B'I3KOBOTO ayIUTy a0 ayINTy HA BUKOHAHHS BUMOT
perynaropa. Lle equna nudposa miardopma, AKa 10 3BOJIAE
reperyisfAaTy yci BUXiHI Ta BXimHI po60TH i7imKiTanisye Bech
poIiec KoopArHaIli pobir, 110 3a6e3nedye 6iJbIy Mpo30picTh,
JIOTPUM aHHS HOPMATHUBHUX BUMOT Ta SIKiCTh IPH IPOBEJ EHH]
CKJIaIHUX Ay UTIB y 6araThox KpaiHax.

Instructions Tool 3a6e3neuye aBTO Maru3aIliio ta
CTaHJapTU3AI[il0 MPOIleCY IiAr0 TOBKKM BHYTPIIIHIX iHCTPYKIIiH Ha
OCHOBi BUMOT /10 3BITHOCTI Ta KO HK DETHUX 3aBJIaHb.

Halo, nam incrpymeHTapiit ayAnTy JaHUX, TPU3HAUEHUH 15
TeCTyBaHHSA BEJIMKUX 00CATIB JAHUX Ta aHai3y yciel cykynmHOCTi
JIAHUX, 110 103 BOJIA € MiABULIUTH e eKTUBHICTh OLIHKH PU3UKIB,
aHaridy Ta TecryBaHHsa. Hanmpukiaz, moayas Halo s

OyXraJITe pChKHX IIPOBOIOK J103BOJIsIE BU3HAYATH HE0b XiHi
IIPOBO/IKH 32 BCTAHOBJIEHUMHU KPHUTEPis MU, 1[0 CIPOIIYE
ayauTOpaM IOIIYK Ta BidyaJsii3aliio JaHUX U1 BU3HAYEHHA
MIPOBOJIOK, SIKi MiJUIATaloTh aHAJIi3y, Ta IOYATKY IPOIecy
TeCTyBaHHS.

Count 3a6e3neuye KOMIIJIEKCHU [IPOIeC P OB/ eHHA
iHBeHTapu3allii i 10 3BOJIsSIE HAIITUM ITPO EKTHUM KOM aH/1aM
CTBOPIOBATH MPOLEAYPHY iHBe HTApU3allil Ta yIPaBIATH HUMU,
Bi/11I0 BiJasTbHUM 3a IIPOBEJIEHHS iIHBEHTapU3aIlii — 3aMHuCyBaTH
pe3yabraru 6e3mocepeIHbO Ha MOGIIbHUI MPUCTPill a0 0 MIAHIIET,
a YJIeHaM PO EKTHOI KOM aH/M — eKCIIOPTYBATH OCTATO YHi
pe3yabTaruy cucremy Aura.

PwC

PwC Confirmations, nama rio6a1pHa 3axuileHa iHTepHeT-
mnardopma AJi1 poOOTH 3 i TBEP/KEHHAM U, IIP OBOJIUTDH HAIIIUX
ayIUTOPiB Ta 30 BHIIIHIX OCi0, 1[0 HA/JAIOTh MiATBEPPKEHHS , Yepe3
TIOBHUH IPOIEC CKIAZAHHsA, PO3CUIKHA, MOHITOPUHTY Ta
OTPUMAHHS €JIEKTPOHHUX Ta [Tall€ POBUX I ATBEP/JKEHD, & TAKOK
KOHTPOJIbHY TIAHEJb JIJIsI OTPUMAaHHs aKTyaJIbHOI iHbopManii mpo
CTaH TOTO Y¥ 1HIIOTO mifTBep/zKeHHs. [lopran HazaBaya

i TBEPPKEHb JI03BOJISIE IM JIETKO Ta MPOCTO HAJIATH BIAMOBiz.

ILnardopma Halo nonomarae Hamum G axiBIsM, 3aXisHUM y
BUKOHAHHI 3aB/IaHHS, YIIPaBJISATH OTPUMaHHsAM, 0 6po0 KO0 Ta

30 epiraHHsAM JTaHUX 3 YCIX 3aCTOCYHKIB y € IUHIN IIEHTpaTi3oBaHi i
JIOKAILiI, 1[0 JO3BOJISIE IM KOHTPOJIIOBATH CTATYC 3aBAHTAXKEHUX
JIaHUX 1 BAKOPHCTO ByBaTH O TPUM aHi Bi/i KJIi€HTa JlaHi y pi3 HUX
3aCTOCYHKAX i mporpamMax mpoTiIroM ayguTy.

Predictive Analytics - e margopma IporHo3Hol aHATITUKH,
po3pobiieHa /i1 HaJJAHHA KOPUCTYyBauaM HACTAHOB IIi/I Uac
(opMyBaHHs IeTAIBHOI HE3 ATEKHOT aHAII TUKY 3 BAKOP UCTAHHA M
perpecii, 10 /103B0JIs1€ BUKOHYBATH JieTaJIi30BaHi TeCTU
HOPMAaJIbHOTO PU3UKY CyTTEBOTO BUKPUBJIEHHSA BUPYIKH TIO CyTi.

Assisted Disclosure Checking /103B0s151€ KOpucTyBauam
MOPiBHIOBATH BUMOTH JI0 PO3KPUTTsA iHGopManii (KOHTp OTbHU N
ONUTYBIbHUK) i3 pO3KPUTTAM iHbopMarii y ¢hiHaHCOBI i 3BITHOCTI
opranisarii, BKI0Yan4dd OCHOBHI (pOopMU 3BITHOCTI Ta BiAMOBigHI

IPUMITKH .

Haw ayauT HoBOro nNokosiHHsA

Y mezkax cBoro 3000B'a3aHHA GOPMYBATHU JI0 Bipy Ta IPUHOCHUTU
craiti pe3ysbTaTd Mepeska PwC iHBecTye y 6araTopiyHuil Ipo eKT
CTBO peHHsA HOBOI ry106asbHOiI 1aTdopMu ayauTy, Ha 6asi skoi
NIPOBOAUTUMETBCA HAIll ayAUT HOBOTO IOKOJIiHHA 1 IKa 3P eITo0
3aMiHUTH TakKi crapi rexHosnorii, sk Aura i Connect. loctimpkeHHs i
inBecrunii PwC y HOBiTHI TexHOsIOTii i TpaHChOpMaIia nmpomecis
ayauTy, Ha AKUX BOHU IPYHTYIOThCA, 103BOJATh PWC e Gisbine
CTaH/apTU3YBAaTH, CIIPOCTUTH, IIEHTPAIi3yBaTH Ta aBTOMATH3YBATH
pobotu y mesxax aynuty. Inpectunii PwC npruckopsATs TeMn
BIIPOBa/KEHHs 1HHOBAIIIH i 03 BOJIATH HAM Kpallle pearyBaTu Ha
HOBI 3aITUTH 3al[iKaBJIeHUX CTO PiH, OJHOYACHO e(PeKTUBHO
BUKOPHCTOBYIOUM MOKJIMBOCTI HOBITHIX TE€XHOJIOTIH, Y TOMY YHCITi
TEXHOJIOTi1 reHe pATUBHOTO IITYYHOTO iHTEJIEKTY, i 3a6e3neuyoun
NIPUHITUIIOBO HOBUH 0CBiz aynuTy 3 poxycom Ha Ge3repepBHe
miBuIeHHA SKOCTi. Bizig PwC o0 ayauTy HOBOro MOKOJIiHHA —
HaZaBaTu eeKTUBHI, HA/IifHI Ta He3aJIeKHI BUCHOBKH 32
pesyJipTaramMu ayAuTy i HaJaHHS BIIEBHEHOCTI CTO COBHO (piHAaHCOBOI
i HedinaHCOBOI iHGOpMaIii, fomomaraoun HaM GOpMyBaTH JI0Bi py
y IUTaHHAX, BAJKJIMBUX JUIA HAITUX 3alfikaBiaeHux cTopiH. [To mipi
MOCTYIOBOI peastizallii mporpaMu ayiIuTy HOBOTO MOKOJTi HHsI PwC
MM IIPOJIOBKKMO 3aIIyCKAaTH HOBi pecypcH Jyis MOKpaleHHs SAKOCTI
Ta 3aTATBHOTO JIOCBiNY aynuTy.

3nauHi inBecTH1il y TexHOJI0TiI0 reHepaTusHoro 111, 3xificHeHi o
Bcilt Mepexi PwC, € cBifue HHAM HAIIOTO IparHeHHs

Tepeo CMUCIUTH HaIll TiIXi/ 10 MakCc UMaTbHOI peastizarii
MOTEHI[iaJly HAIIUX CIIIBPOGITHUKIB 3aBIAKHU e eKTUBHO MY
BUKOPUCTAHHIO IHUPOKUX MoxmBocrel II11. HamuMm npiopurterom
€ GopMyBaHHSA KyJIbTYPH BiJII0 BiJaIbHOTO BUKOP UCTAHHSA
TexHoJori# 111 3 MOCTiIHUM 3a0X0 Y€ HHAM IpaIliBHUKIB 710
ONaHYBaHHSA JUHAMIYHUX NOTEHIIHHUX MO/lesIell 3aCTOCYBaHHSA
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Haimra ¢pipma po3po6ria Ta BIIpOBa MIa IPOLIECH i MEXaHI3MU KOHTPQITIO 3 METO0 3abe3eYeHH s Ha[iHHOCTI ITUX

ayINTOp ChKHX TEXHOJIOTIH, sIKi IepenbavaroTh po3'scHeHH:A GYHKIIH i cep BimmoizampHOCTI 0¢i6, BiIOBIJATBHIX 32
ayIUTOPChKi TEXHOJIOTII, Ta KOPUCTYBAYiB ITUX TEXHOJIOTiH. KpiM Toro, HasABHI y HAC BHYTPILIIHI IT0JIOKEHHA MiCTATH BUMOTY
I[0/T0 IOCTAaTHOCTI ayUTOP CbKOI IOKyMe HTallii, BKII0OYEHO1 0 Po60YO0i JOKYMeHTallii, 1[0 CTOCYEThCS BUKOPUCTAHHS I[HX

ayTUTOp ChKHX TEXHOJIOTIH, BKJIIOUAIOUHN aHAJT3 HA/IiIHHOCT] TEXHOJIOTIYHUX PillleHb, Ta JOKyMeHTaIlii, HeoOXiTHOI /1715
CIIPUSHHS 0C00i, sIKa IPOBOJUTH ITEPEBIPKY, Y BUKOHAHHI ii 000B'13KiB y cdepi HAruIsAy Ta KOHTPOJIIO ITi/T Yac ayauTy.

KoHdpiaeHuinHicTb Ta 6e3neka iHcopmauii

KoHdcpigeHUinHIiCTL Ta 6e3neka iHdopmauii

KondimeHmitiHicTs Ta Ge3meka iHdopMailii — 1e KIo4oBi
€JIEMEHTH HaIlNX NpodeciiHux 060B'A3KiB. 3JI0BKUBAHHS
KOH(IIEHIITHOI0 1H(QOPMATIEIO UM TEPCOHAIBHUMU
JIAaHUMU KJIi€HTa a00 1X BTpaTa MOKyTh HapaykaTH KOMITAHI0
Ha PU3HUK CYZIOBUX TPOIIECiB Ta HETATUBHO BIUIMHYTH Ha
HalIly pemnyTariiio. Mu ay:ke cepHo3HO CTABUMOCS JI0 3aXUCTY
KOHQIZIEHIIHHYX Ta IEPCOHATIBHUX JIaHUX.

Ham dokyc Ha iHTe pecy HAIlIUX KJTI€HTIB BUMArae
KOMILJIEKCHOT'O Ti/IXO/Y, 3aCHOBAHOT'O HA CITiJIbHIN POOOTI,
JUUTs1 3MEHITIe HHSI PiBHSI PU3UKIB Oe3IIelli, 3aXuCTy
MEePCOHAJIbHUX Ta KOH(}iie HITINHUX JaHIX, 8 TAKOMXK
3HAYHUX iIHBECTUINH B ONITUMAa/IbHI MEXAHI3MHU KOHTPOJIIO Ta
MOHITOPHHT /151 peaiizalii epe KTUBHOI MO/IETi TPHOX JIHil
3axucry. L[ Moziesib T03BOJIsIE HAM MOCHUJTUTH OpraHi3aIio
indopmaniiiHoi Ge3nexy B HAMIIN GipMi, 3a0e3meunTn
BiZITIOBIIHiCTh TaJsTy3€eBili epe/OBiti MpaKTHUIl Ta
MTOKPAIIATH HAIILY CUCTEMY BHYTPIIITHROTO KOHTPOJIIO.

/

3axucrt nepcoHarbHUX gaHNX

dipma HEYXUIIbHO JIOTPUMYEThCA HOCTZIOBHOTO ITiJIXOAY 10
po6oTH 3 yciMa Tiep COHaAJIBHUMHY JJaHUMHU. B Hatmii
oprasizarii Koyke H CIiBpOOITHUK Bi/lirpa€ BasKJIUBY POJIb Y
3aXUCTi IEPCOHAJIBHUX JJAHUX. MU IPOZ0BKYEMO
PO3IIKPIOBATH CBOIO IIPOTPaMy TOTOBHOCTI 10 BUKOHAHHSA
BuMor ['eHepasibHOTO peraaMmenty €C mpo 3axucT
nepcoHapHUX JaHUX (GDPR) Ta 3pobuiu BIpoBaKe HAA
[IePeI0OBUX IIPAKTUK YIIPABJIiHHS JAHUMH B YCiX aCIEKTaX
Haroro 6i3Hecy cBOIM IpiopHUTeTOM.

Be3neka iHhopmauii

Besmnexka indopmarii € mpiopuretom Mepe:xi PwC. Hamma
dipma Hece miepes; cBOIMU CIIiBpOOITHIKA MY, KJTiEHTAMH,
MOCTaYaJIPHUKAMU Ta iHIIMMHY 3aI[iKaBTEHUMH CTOPOHAMH
TIOBHY BiJITOBIJAJILHICTD 32 3aXHUCT JIOBIpEHO1 HaM
indopmarrii. Hezabe3neue HHsI 3aXuCTy iHGOpMaIiii Moxe
TIOTEHITiHO 3aIITKO/TUTH iHTepecam ocib, iHdopMariio skux
yrpuMye Halra ¢gipMa, IpuU3BeCTH JI0 3aCTOCYBAHHS
PeryJiATopaMu CaHKITii MPOTH Harrol ¢ipMu abo iHImmux
(iHaHCOBHMX 30UTKIB Ta HETATUBHO BiZI0Opa3uTHCs Ha
penyrarii i 6perzai PwC. OTxe, Hama ¢dipma JOTPUMYEThCA
[Monituku iHdopmartiiinoi 6e3nexu (ISP), ska okpecioe

MiHIMaTbHI BUMOTH 710 Ge3meku 7y1s Bcix ¢ipm PwC.

PwC
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3abe3mneuyeHHd BUKOHAHHSA 3aBJIaHb

P BpockoHaneHHA moaeni HaAaHHA nocnyr
? Mu mocTiHO B/IOCKOHAJII0EMO IPUHIUITN HaaHHs 10 C/IyT HAIIOK (ipMOIo, 1110 /103BOJISE€ HAIIIAM
daxiBusaM gocsaraty GisIbINOL 33/TOBOJIEHOCT KJIIEHTIB, MOKPAIIyBaTH SIKICTh CBOIX IOCJIYT T
CTBOPIOBATH €KOHOMIUHI pecypcH Jyisl iHBeCTHIlI# y MaiiOyTHe. MU BUKOPHCTOBYEMO PECYPCH
[IEHTPiB HaZaHHS 10 CJIYT LA MiIBUINIEHHS e(DEKTUBHOCTI, CTAaH/IapTHU3aIlii, aBTOMAaTH3aIlii Ta
LeHTpaTi3allii AUIAHOK ayAUTOPChKUX PODIT.

YnpaBniHHA, npochecinHe HaCTaBHMLUTBO Ta HarnsA4,

KepiBHM KU 3aBIaHH A Ta CTAPIII YIE€HU IPOEKTHOI KOMaH/IU HECYTh Bi/ITOBIIA/IbHICTD TA €
e, MiA3BITHUMHY 3a 3a6€e3MMeUeHHS AKiCHOro MpodeCciiHOTO HacTaBHUIITBA IPOTATOM YChOT'0 ayIUTY Ta
3a HarJIA/4 32 BUKOHAHHAM POOOTH MOJIOAII MY WIEHAMHU IPOEKTHOI KOMAHH, iIHCTPyKTaK
MPOEKTHOI KOMAaH/IM Ta 3a0e3neYeHHA AKOCTi ayiuTy. IIPOEKTHI KOMaH/IX BUKOPUCTOBYIOTH
cucremy Aura, sika Ma€e GyHKI[iOHaT e(eKTUBHOTO MOHITOPUHTY X0y 3aBJIaHHS, 1[0 A03BOJISIE
IepeKOHATH C, 0 Bci poboTH 6y/1v BUKOHaHI Ta repeBipeHi BiAnoBiiHIMH QaxiBIAMHU, Y TOMY

YUCITi KEpiBHUKOM 3aBJ[aHH 1.

KynbTypa npodecinHux KOHCynbTauin
ITpodeciiini KOHCYIbTAIIil € KJIIOYOBUM €JIEMEHTOM, SIKUH JI03BOJISIE 3a0€3MeYUTH SIKIiCTh ay/IUTY.
2 O VY mami#i pipmi 3aTBepmxeHo odiniiiHi mpoToK 0K 060B'A3KOBUX MPOodeCiii HUX KOHCYIbTAIlild
fl i> 3apaju JOoCATHEHHA MaKCUMaJIbHOI AKocTi. Tak, HanpuKiIay, GaxiBIi HAINX MPOEKTHUX KOMaH/,
PEryJsIpHO 3BEPTAIOTHCS 0 EKCIIEPTIB y TAKUX cdepax K ONOAATKYBAHHS, DU3HUKH, OI[iHKA,
aKTyapiiB Ta iHIIUX CIENiaJicTiB, a TAKOXK €KCIIePTiB HAIIOI perio HAIbHOI TPYIU 3 YIIPaBJIiHH A
pusukamu Ta skictio (Risk & Quality function).

KepiBHMUTBO rpynu ynpasniHHA pu3MKamMmum Ta AKiCTHO

KepiBHUIITBO IpyIH YIIPABIiHHA PU3UKAMU Ta AKICTIO CKJIaJaeThes 31 creriaiicTiB y cdepi
' METOI0JIOTii OyXTasiTepchKoro oostiky, ayauty Ta ¢pinancosoi 3BiTHOCTI. Ili cnenianictu BimirpawoThb

Ba’KJIMBY POJIb y 3a0e3MeYeHHi aKTyaIbHOCTi HAIITUX MOJIITHK Ta METOUYHUX PEKOMEHAIiN Y IUX
cepax. BoHH BificTeKyIOTh aKTya IbHI 3MiHU y cepi OyxXraatepcbKOro 00Ky Ta ayauTy Ta
Ha/IaI0Th 1110 iHdopMario ¢axiBIAM, 3aJIyYeHIM 0 HalaHHA Ipod eciifHUX MOCIIYT.

Po36ixHOCTI AyMOK
¥ komnaHil 3aTBep/AKEHO IPOTOKOJIN BPETYJIIOBAHHSA CUTYAIlill, KOJIN Y KEDiBHUKA 3aB/IaHH A Ta

10
JO

BiZiOBiTa/IbHOTO 32 MepeBipKy KOHTPOJIIo sikocTi 3aBaanis (EQCR), iHiioro maprHaepa 3 ayauTy
’.) O a60 e HTPaJIbHOTO WiZIPO3/ity, HANpHUKIIaA, [pynu mocayr i3 KOPIIOPaTUBHOTO 3BiTYBaHHS

M\ (Corporate Reporting Services), BUHUKaOTh po36ixkHOCTI 1yMoK. Cepes TAKUX IIPOTOKOJIIB —
MeXaHi3M TEXHIYHOI KOH CYJIBTAIliHH Ol PaAH, /10 CKJIA/IY AKOI BKJIIOUAIOThCSA TaPTHEPH, HEe3aJIeXKH]
BiJI BiZ{IIOBIIHOTO 3aB/aH HA.
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MOHITOPHUHT

AKOCTi LiHHOCTi CIPyKTypa
ynpapniHHA
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MOHITOPHHT

MoHiTopuHr sikocTi ayauTy

©

Mu BBasKa€MO AKiCTh ayJUTOPCHKHUX IOCIIYT, 1110 HAZAIOTHC S
KJIIEHTaM, y>Ke BaXKJIMB OO JIJIS TIATPUMKH BIIEBH€HOCTI
iHBecTOpIB Ta iHIKX 3aI[iKaBJIEHUX CTOPIH Y YeCHOCTI HAIIO1
poboru. Ie WIIOYOBH I eJIeMEHT HAIIOi CTPaTeTil ayAuTYy.

BinnoBigaspHicTh 32 HaJIeKHE YIPaABIiHHSA AKICTIO MOKJIaieHa
Ha BHUIIE KepiBHUIITBO TOBapUCTBa 3 00MEXKEHOIO
Bi/iOBilATbHiCTIO AyiuTOpChKa (pipma
«IIpaiicorepxaycKynepc (Ayzaut)». Ile nepeabauae po3poOky
Ta pyHKuioHyBaHHA edekTuBHOI CHCTeMU yIPaBIIiHHSA SIKiCTIO
(SoQM), sika Bpax0OBy€ KOHKPETHI PU3HKH, 1[0 CTABJIATH i/
3arpo3y fKicHe BUKOHAHH I 3aBJAHD 3 ay/IUTY, 13 3aCTOCYBaHHAM
CHCTEeMHU YTIPaBJIiHHA sIKicTI0 HamaH He mocayr (QMSE) Mepexi
PwC.

3arajpHOIO 3a/1aUelo 010 3a0e3IeYeH Hsl AKOCTI
ayJINTOPChKUX MOCIIYT B M€KaX CUCTEMH YIIPABJIiH HS
SIKICTIO Ha/IaHHA TOCIYT € HASBHICTH y Ham it pipmi
HeOoOXiZIHUX PecypciB Ta MOCIIiIOBHE 3aCTOCyBaHH 5T
HamuMHu (paxiBIAMU HAIIIMX METO/I0JIOTiH, TPOIIECIB Ta
TEXHOJIOTIH y X071 e(eKTHBHOr0 Ta pe3y/IbTaTUBHOT O
HAJIaHH S MOCJIYT 13 HaJIaH HA BIIEBHEHOCTI, AKi
Bi/INIOBi/IAI0TH OUIKYBaHH M HAIIMX KJIi€HTIB Ta iHITHX
3aIiKaBJIEHUX CTOPiH.

IIpoueaypy MOHITOPHHTY Hamol GipMU BKJIIOYAIOTh ITOCTIHHY
OI[IHKY TOTO, YU IOJITUKHY Ta ITPOTEIYPH, 3 IKUX CKJIAIAETHCS
HaIlla CUCTeMa YIIPaBJIHHA AKICTIO, po3pobJieHi Ta
(YHKITOHYIOTh HAJIEXXHUM YHHOM /U1 3a0e3neueHH 1
OOrPYHTOBAHOI BIIEBHEHOCTI y BAUKOHAHHI HAIIIUX Ay/TUTOPCHKUX
Ta HeayIMTOPChKUX 3aB/IaHb i3 HA/IaHHA BIIEBHEHOCTI y
Bi/IIOBi/THOCTI ZI0 3AKOHOZIABCTBA, BUMOT PETYJISATOPIB Ta
npogecitiaux ctanapris. lle nepenbavae 3acTocyBaHH A
KOHTPOJIIO SIKOCTI Y PE&KUMi peasIbHOTO Yacy.

Moka3HuKK SKoCTi ayanTy

Q

s

* 3araspHA KUIBKICTh IEPEBIPOK BUKOHAHUX 3aB/IAHb
(ECR)

* Kinbpkicts ECR 3 peitrunrom «Bignosizae Bumoram»,
«BinmoBimae Bumoram, ajie moTpebye MOKpaIeHHI»,
«He Bifnosizae BUMoraMm»

* ECR3 peiituarom «Bignosinae Bumoram», «Binnosinae
BHMOTaM, ajie oTpebye MmoKpaIeHHsa », « He Binmnosigae
BHMOTaM» IIO Bi{HOIIIEH HIO JIO 3arajibHoi KiyibkocTi ECR
(%)

* KopuryBaHHs (piHAHCOBOI 3BITHOCTI, BKJIIOYAIO UK
ayJUTOPCHKI I epeBiPKY NiAIPUEMCTB, K1 CTAHOBJIATD
CYCHiJIbHUI iHTEpEC, BHACTIIOK CYTTEBUX I10 MUJIOK

*  YacTtoTa Ta BIUIUB O6JIiKOBUX TOMWIOK (IKi MOXKYTb He

TIPU3BECTH /10 KOPUTYBAHD 3BITHOCTI )

PwC

MeTa — 3anobGiraHHA npobnemawm,
NOB'A3aHNM 3 SIKICTIO: KOHTPOJb )
AKOCTI Y peXuMi peanbHOro yacy

Mu po3po6uJIH MporpamMmy KOHTPOJIIO SIKOCTI Y PEKUMI
PEaIbHOTO Yacy 3 METOI0 3a0e3M eueHH 1 3a00 K HOTO
MOHITOPHUHTY, 110 JI03BOJIAE HALIIMM IPyTIaM i3 BUKOHAH HS
3aB/laHb OTPUMYBATU MPOTSATOM AYIUTY METOIMYHY T IHIITy
MiITPUMKY B PEKUMI PEaJIbHOr0 Yacy /11 BAKOHAHH 51
poboTH Ha HaJIe?KHOMY PiBHI AKOCTI BiZ[TTIOBITHO 70

IIOCTaBJICHUX 3aaa4.

IIporpamMa KOHTPOJIIO SAKOCTI Y PEKHUMIi PeasibHOr 0 Yacy
opraHi3oBaHa IEHTPATI30BAHO Ha piBHI L|eHTpaIbHOT i
Cxignoi €Bponu. Taka opraHisaris J03BOJIAE BKIIIOYATH JIO
MIPOIIeCy BiOOPY BCi KpaiHU PErioHy 3 METOI0 PEryIspHOi
MepeBipKU BCiX 3aB/IaHb i3 BUCOKUM CTYIIEHEM PU3HKY TA
BCiX cIiBpOOGiTHHUKIB, 1110 ITi/IT UCYIOTh 3BiTH.

IlepeBipKy IpoBOAUTH rpyma NpoiJbHUX i IOCBiTUEH MX
€KCIIePTIB i3 MiIPO3/1ily 3 KOHTPOJIIO SKOCTI T/ HATJISZIOM
PETiOHAIBHOT O JIiIEPA, BiZIIOBIIAIFHOTO 32 KOHTPOJIb
sixocriy lentpasnpHiii i CxifHil €Bpori.

ITporpama nepeBipok Mae ABOPiBHEBY CTPYKTYPY Ta
nependavae MoBHY ePEBipKyY BCiX 3aBJAHb 1 yCiX eTamiB
ayZnTy, a TAKOXK ITePEBipKU KOHKPETHUX 00JIacTel aynury,
Y TOMY YHCJIi IOTPUMAHH S HOBUX CTAHAPTIB a60 obacTei,
III0 XaPaKTePU3YIThCs 3HAYHOI0 CKJIAZIHICTIO Ui BHCOKUM
CTyIIEeHEM DHU3HKY.

IToToYHi YU CyTTEBI 32 CBOIX XapAKTEPOM CIIOCTEPEIKEHH I
Ta BUCHOBKH JIOBOJIATHCS 10 BiZlIoMa yciel IpakTUKU
ayIUTOPCHKUX TOCIYT METOOIOTIYH UM BiIILTOM y JIMCTaX-
HarajfyBaHHAX abo BiZ[ITOBiTHI IO Bi/10 MyTEH HSI
myOJTiKyIOThCA Ha iH(dopMaLii HuX mwiatdopmax 3
VIPaBJIiHHS PU3UKAMU Ta SKICTIO SIK HA PIBHI OKPEMHUX
KpaiH, TaK i Ha piBHi perioHy.

IIepeBipKu AKOCTI ayuTy — BHYTPilIHi iHCH ek 1rii

100%

67%
50% 50%
33%
0% 0% 0% 0%

2025 2024 2023

= BigrnoBigae Bumoram
Binnosigae Bumoram, ane notpebye nokpaLleHHs

He Bignosigae Bumoram

KopuryBaHHs chiHaHCOBOI 3BiTHOCTi

KispkicTs KOp UryBaHb (hiHaHCOBOI 3BITHOCTI,

BKIIOYAIOUH ayTUTOPCHKI ITepeBIPKH I PHEMCTB, SIKi
0 CTaHOBJIATD CYCITIJIbHUH iHTepec, BHACTIIOK CYTTEBUX
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MOHITOPHHT

OKpiM 3a3HAYEHOTO BUIIE ITOCTIHHOTO MOHITOPHHTY, HAIII
MOHITOPHHT BKJIIOUA€ TAKOXK ITEPIOANYHY OLIIHKY HAII 01
cucremu SoQM, sika nepenbavac mepeBipKy
BifimoBiHOCTI BUKOHAHUX 3aBAaHb (Engagement
Compliance Reviews - ECR), a Takok peryJsisipHU K
MOHITODHHT HalllOi CHCTEMH YIIPaBJIiHHA fAKICTIO IPYIOIO
ekcnepTiB Hamoi ¢pipMu. Pe3ynbraTu IUX Mpoueayp
pa3oM i3 HaIlIUM MOCTi HUM MOHITOPUHIOM € OCHOBOIO
JIJIA IIOCTIMHOTO BJIOCKOHAJIEHHS HAIOl CUCTEM U
yIpaBiiHHA sKicTio. [lepeBipKy BimoBiiHOCTI
BUKOHaHUX 3aBJaHb IIPOBOAATHCA B pAMKAaX €1 HOI
porpaMa nepeBipoOK MepexXi y BIATIOBIAHOCTI 710
npodeciiiHuX cranAapTiB Ta MeToxosIoril ayauty PwC.

IlepeBipku BifgmoBigHOCTI BUKOHAHUX 3aBaHb — ECR —
Ile IepPEeBipKU BUKOHAHUX 3aB/IaHb, OCHOBAaHI HA PU3UKaX,
B MeXKax SIKHUX II€Pi0H YHO IEPEBIPAIOTHCS

cuiBpo 6iTHUK M Hamoi pipMu, AKi MalOTh HOBHOBaXKeHHA
Ha MY CaHH S ayAUTOPChKUX a00 HeayUTOPChbKHUX
3BiTiB IIPO Ha/IaHH A BIIEBHEHOCTI Ta CYILyTHI IOCIYTH. Y
MerKax MepeBipKU OIiHIOEThCS, U OYyJI0 3aBAAHHS
BUKOHAHE Y BiZITOBiIHOCTI 710 MeTOoAMYHOT0 KEPIBHUI[TBA
3 ayauTy «PwC AyzuT», 3aCTO COBHUX ITpO (peciitHuX
CTaH/IAPTIB Ta IHIIUX MOJIITUK 1 TPOLEeAyp, 110
CTOCYIOThCS 3aB/IaHHsA. KoXXHUH CITiBpOGITHUK, 1110

MK Cye 3BiTH, IPOXOAUTH IEPEBIPKY K MiHIMyM pa3 Ha
II'ATh POKiB, KpiM BHNaJIKiB, KOJIM YacTilli epeBipku
MOTPiOHI 3 OTJIsAAY Ha crielndiKy KIIEHTChKHU X 3aBIaH b
IIHOTO CITiBpOo OiTHHUKA a60 HAIIOH AJIbHI HOPMAaTHUBHI
BUMOTH.

[TepeBipku IPOBOAATHCA i KEPiBHUIITBOM JIOCBITIE HUX
MapTHEPiB ay/ITUTOPCHKOI MIPAKTUKHU 32 YUaCTi HEe3aJIe3KHO1
KOMAaH/I1 MMApTHEPIB, TUPEKTOPiB, CTAPIINX MeHeKePiB
Ta iHIMUX creniasicriB. 3a MOTpeOH, U1 IPOBeIe HHA
TepeBipKU BiIIOBIIHOCTI 3aB/JaHb MOKYTh 3aJIy4aTHUCs
excuepTH 3 iHmux dipm Mepe:xi 3 HeoOXiTHOIO
kBasidikaitieto abo 3apaju 3abe3neueHH s 00'€KTH BHOCTI.
daxiB1ii, Ki IPOBOAATH ITePEBIPKHU, TPOXOAATH HaBYAH HA
[[0/I0 BUKOHAHHS CBOIX 000B'sI3KiB i BHUKOPHCTOBYIOTh
IIpH IIPOBEJIEHH] CBOIX IPOIE/yP TePEBIpKU HU3KY
KOHTPOJIBHU X OTTUTYBaJIbH MKIB Ta iHCTPYMEHTIB,
po3pobaeHux Ha piBHI Mepexi. Excriepru 3 nepeBipok
Mepexi HanaTh QaxiBIAM, SKi IPOBOAATH HEPEBIPKH,
MiATPUMKY II0/I0 3aCTOCYBAHHS €AUHUX IPUHINIIIB
kinacudikanii pe3yabTaTiB 3aBJaHb Ta iX OLIHKHU B yCiX
dipmax Mepexi.

PwC

MepeBipKM KOHTPOSKO AKOCTI
ayauTy — 30BHILLHI NepeBipKu

PesysbpTaTu npoBegeHnx Opranom
CYCIIUTPHOTO HAIJISA/LY 32 ayJUTOPCHKOIO
JisiybHICTIO B YKpaiHi mepeBipoK KOHTPOJIIO
SAKOCTI ayAUTy — KUIBKICTD IlepeBipeH uX
3aBJ]aHb, Y TOMY YHCJIi 3aTaJIbHa KiJIbKICTh
IepeBipeHUX 3aBJaHb, PE3Y/IbTATOM fAKUX €
JIOTPUMaHHSA YU HeIOTPUMaHHSA

peryJIATOpHUX BUMOT.

B 2025 ta 2024 pokax nepesipku He
NpoBOAWMUCH

B [otpumaHo He poTtprmaHo

lNMoka3HuKM AKocTi ayanTy < )

* 3aranpHa KiJIBKIiCTh II€PEBIPOK Ay UTO PCHKUX
dairiB 30BHIIIHIMH peryaTopaMu

* KinbkicTh mepeBipoK ayZUTOPCHKUX (ailIiB
30BHITHIMU peryiAaTopaMu, 32 pe3yJibTaTaMU
SIKUX BUABJIEHO 3HAUYII Hemomku (a6o
€KBiBaJIEHTHI 3ayBaKeHHS )
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MOHITOPpUHT

Oxpim nporo, Mepesxa PwC 11poBOAUTH PETY/IsIpHi e PEeBipKHU 3
METOIO OIIiHKU IEBHUX eJIeMEHTIB CHCTEMHU YIPABJIiHHA AKICTIO
dipm PwC. Mepeska Tak 0k aHaJIi3ye MPOBEeHy KePiBHUIITBOM
dipmu PwC BiacHy oniHKY edpexTUBHOCTI 11 clcTeMu ynpaBiIiHHSA
SIKICTIO Ta IOT0 BUCHOBOK JIOCATHEHHS B I[JI0MY ITiiel y chepi
3abe3medeHHs IKOCTI.

PesysbTaT BCiX M€ PeBiPOK JOBOAATHCS /10 BiIoMa KepiBHUKIB
Hamoi ¢gipmu, AKi BiITIOBIAIOT 32 aHAII3 PE3y/IbTaTIB NepeBipoK,
pa3oM i3 BUCHOBKaMH IIIO/10 SIKOCTi 3 yciX iHd opMaIiiHUX J3Kep et
3 METOI0 CBOEYACHOTO ITPOBEIEHHS aHAJII3y MePIIONPUYHH i, 32
moTped v, HIPOBeIe HHSI KOPUTYIOUHX 3aX0/1B. Y THX BUNIA/IKAX, KO JIA
BUSIBJISIOTHCSI IPOGJIEMU 3 SIKICTIO BUKOHAHHSI 3aB/IAHHS, 3aJIE/KHO
Biz xapakTepy Ta 00CTaBUH TaKUX IPOOJIEM, BijIIIO BiJaIbHOMY
KepiBHUKY 3aBIaHHs 2060 KepiBHUIITBY IPAKTUK U ayAUTy HAIIOI
¢bipMu MOKyTh TpU3HAYATHUCS J10/IATKO Be pod eciiine

HaCTaBHHUIITBO, HABUaHHs a60 /10/1aTKOB1 CaHKIIl y BiZTIO BiIHOCTI /10

CucTeMu MO THBAIi1 Ta BiioBiampHOCTI Haol pipmu.

KepiBHUKHU 3aB/IaHb i3 HaJJaHHS BIEBHEHOCTI HaIoi ¢pipmu
OZ1eP2KYIOTh iH(O pMaIlilo PO pe3yJIbTATU IIPOTPAMU IlepeBipoK
Mepexi, MpU3HaYeHi U151 BAKOPUCTAHHs HUMHU IIPU BU3HAYE€HHI
06cATY ayIUTOPCBKUX POOiT, AKi, HAa IXHIO YMKY, ITOTPib HO
BHUKOHATH, Ta M OKJIMBOCTI IIOKJIafaTHCs Ha POOOTY, BUKO HAHY
inmumu ¢pipmamu PwC y 3B's13Ky 3 IX ayZlHTOM KOHCOJIiIOBAHO 1

¢dinancoBoi 3BiTHOCTI KIIi€HTA.

PwC

Mu BUKOHYEMO aHaJIi3 3 M €TO [0 BUSBJIEHHS IIOTEHI[i HHUX
(axropis, AKi 3a6€31€UYIOTh SAKICTh ay/{UTOP CHK UX ITOCIIYT HAIIOl
¢ipmu, 1151 TOTO 1106 MU MOTJIM B3KHBATH 3aXO/IiB IUI iX
MOCTIHHOTO B/IOCKO HaJIeHHs. Hali roJsioBHi 3aa4i mpu

PO BeIeHHI TAaKOr0 aHaJI 3y — 3pO3YMITH, 1[0 caMe BUSIBJIEH]
HEZIOJIIKH MOBIIOMJIAIOTH HAM IIPO HAIIY CUCTEMY YIIPaBJIiHHSA
SIKICTIO HaJlaHHS ITOCJIYT, 1 BUBHAUNTH, AKUM YHHOM Halia ¢gipma
MOJKe CTBOPUTHU edeKTUBHE CepeJ0 BUIIle A TOTO, 1106 HamTi
TPyNH 3 BUKOHAHHs 3aBJaHb MOTJIM HAIABaTH AKICHI ayAUTOP ChKi
nocayru. Mu aHanizyeMo BUABJIEHI HeJIOTIK U, AAKi CTOCYIOTbCSA
SIKOCTI, 3 YCIX I2KepeJI, BKIIOYAI0OU X HAll BIIaCHUH MOCTIHHUT
MOHITOPHHT HAIIOT CHCTEMH YIIPABJIiHHSA SIKICTIO HAAAHHA MOCJIYT
1 IepeBipKU HAIIOI CUCTeMU YIIPABJIi HHSA AKICTIO HAJJAHHSA ITOCIYT,
SIKI MpoBOUTH Meperka PwC, Ta 3aB/laHHA 3 ayIUTY, 3 HEJIOJIIKAMU
vy 6e3 HeJ0JI KiB, He3aJIeKHO BiJl TOTO, YU Oy/I1 BOHU BUABJIEHI B
pesyJsisrari BHyTpilIHix a60 30BHIIIHIX TepeBipOK Ta Ha OCHOBi
IHITUX JTaHUX, HATIPUKJIaJl, pe3yabTaTiB [J106aIbHOTO OMMUTYBAHHS
repcoHaJsIy i KopuryBaHHs ¢biHaHCOBOI 3BiTHOCTI Ta 061 KOBi
MMOMUJIKH, K 3aci6 BUBHAUEHHSI MOKJIMBUX HANIPIMKiB PO3BUTKY
Ta HaBYATHHIX MOMKJIMBOCTEH.

¥ xozi IpOBeZieHHS OKPEMUX I1€ PeBipoO K He3asleKHa Ipyra
€KCIIEPTIB, IKa BUKOHYE aHaJIi3 MEePIIONPUUNH, BU3HAYAE
MOTEHI[IHHI (paKTo pH, 110 CIPUAIOTH 3aTATbHIHN AKOCTI ayauty. Mu
POBIJIAAEM O, 30KpeMa, HGaKTOPH, IO CTOCYIOTHCSA TEXHIYHUX
3HaHb, HAIVIAAY i mepeBipku, 1podeciiiHOTO CKENTHUIU3 MY,
pecypciB, HeOOXiTHUX 71JI1 BUKOHAHHS 3aB/{aHHS, Ta [i/ITOTO BKH.
IMoTeHuiitHi BU3HAYaIBHI (DAKTOPU BCTAHOBJIIOIOTHCS IUISIXOM
oI[iHIOBaHHA iHpopMaIlii Mpo 3aBAaHHA, IPOBeAeHHsA Oeciy Ta
nepeBipku BuGpaHoi pobovoi fokymeHTanii 3 ayauty, mo6
3pPO3YMITH, sIKi (PaKTO PU MOKYTh BIUIMHYTH HA AKiCTh ayAUTY .

Kpim Toro, faHi, 310 paHi 32 ayAUTOPCHKUMHU NlepeBipKamMu, 3
HeqosTikaMu Ta 6e3 He O KiB, TOPi BHIOIOTHCA Ta 31 CTaBJIAIOTHCA 3
METOIO BU3HAYEHHs, UM MAIOTh TIeBHI (GaKTOPH BiIHOIIEHHA /10
SIKOCTI ay/AUTYy.

Haira MmeTa — 3p03yMiTH, YUM SAKICHHUH ayUT BiAPI3HAETHCS BifL
ayAWTy 3 HEAOJIIKAMU, Ta OIIi HUTH, K IIi BHAHHS MOXKYTH Oy TH
BUKOPUCTAHi /I 10 CTIHHOTO B/IO CKOHAJIEHHA BCiX HAITUX
ay/IUTOP CbK UX NOCIYT. MU OIiHIOEMO pe3yJIbTaTH aHai3y 3
METOIO BU3HAUYEeHHsI MOXKJIMBOCT €M /IS BLOCKOHAJIEHHA, AKi
JIOTIJIbHO peaTi3yBaTH Ha piBHI HAIIOI MPAKTUK U B IitoMy. Mu
BBOKAEMO, IO TAKUH aHAII3 3HAYHO IO MipOIO CIIPUE MOCTi HHIN
eEeKTHUBHOCTI HAIIIOTO KOHTP OJIIO SIKOCTI.

Harr aHaJi3 nepuionpuyuH IPOBOAUTHCS He JIUIIIE 32
pesyJIbTaTaMu 30 BHiIHiX epeBipok (y mepiry 4epry,
PEryJIATOPOM, AKIIO TaKi NepeBipKU IPOBOAUIIHUCA Y

Bizimo BifHOMY poI11i) Ta BHYTPIIIHIX IlepeBipOK BUKOHAHUX
ayAUTOP ChKHX 3aBAaHb. MU TaKOK IIPOBO MO aHAJI3
TEepPIIONPUYUH TUX IUTAHb, SIKi PEECTPYIOTHCA MiJ] Yac KOHTPOJII0
SIKOCTI y P&XKUMIi peaybHOTO Yacy, a TAKOXK HAIIOTO TeCTyBaAHHA
HAIO1 CHCTEMH YIIPaBJIIHHA AKICTIO. Y IO ATHIIOMY 32
aKTyaTi3aIio peko MeHallii, KoMy HiKaIlii, Ipo BeIeHHA TPEHiHTiB
TOIIO JJIf IOTIEP €/I’KEHHsI BUHUK HEHHS TaK UX TUTAHb Y
Mai6yTHHO MY BiZITIOBi/Ia€ KEPIBHUIITBO MIPAKTUKH ayIUTY.

37




Mepexa PwC

AKOCTi UiHHOCTI ClyeIypa
ynpapniHHA

PwC 38



Mepexka PwC

PricewaterhouseCoopers International
Limited

PwC - 11e 6peHnp, ni AxkuM ipMu-yIacCHUKH
PricewaterhouseCoopers International Limited (PwCIL)
MPaLoIOTh i HaZ a0 Th podeciiiHi mocsyru. Pazom i ¢pipmu
yTBOpI0I0Th Mepesky PwC. ‘PwC’ yacTo BUKOPHUCTOBYEThCS JIJIS
mocusIaHHsA Ha okpeMmi ipmu y ckiaai Mepexi PwC abo Ha
JleKiJIbKa 49U Bci pipmu pazom.

¥V faraTb0X YacTHHAX CBITY ayIUTOPCHKi (ipMu 3060B's13aHi B
CWJIy 3aKOHY 3HAXOIUTHUCS Y BOJIOZIHHI Ta Oy TH He3aJIesK HUM U
Ha JIOKAQJIbHOMY PiBHi. X04a HiJXi/i peryJAaTopHUX OpTaHiB 70
[bOTO ITUTAHHSA 3MIiHIOEThCA, PipMu-yuacHuku Mepexi PwC
Hapasi He QYHKIIOHYIOTH I HE MOXKYTh QYHKI[IOHYBaTH SIK
MiKHapogHa kopnoparis. Mepeska PwC He € 17106a/IbHIM
MApPTHEPCTBOM, 0/THOI0 (hipMOor0 a60 MiXKHAPO/IH 010
KOpIIOparji€io.

I3 nux mprunH Mepeska PwC cxianaetses 3 ¢ipm, ki €
OKPEMUMH IOPUAUYHUMU ocobamu. DipmMu, siKi yTBOPIOIOTH
MepeKy, 3000B'13aHi MPaIoBaTH pa3oM IS Ha/IaHHA KIi€HTaM
BHCOKOSIKICHUX ITPodeci THUX IOCIIYT 0 BChboMy cBiTy. ®ipmu,
110 BXOZISATH 710 cKany Mepeski PwC, € yuacHUKaM U
PricewaterhouseCoopers International Limited (PwCIL),
3apecCcTPOBaHOI B AHTJIIl MPUBATHOI KOMIIaHii 3
Bi/IMIOBi/IA/TBHICTIO YYACHUKIB Y TapAaHTOBAaH X HUMH MesKax, abo
IHIIMM YMHOM II0B's13aHi 3 Hero. PwCIL He Hazae
6yXraaTepchKEX a60 iHIIIX HOCTYT KTieHTaM. 1i MeToro €
3JIIAICHEHH 1 KOOPAWH AN HUX GYHKIIH A1 GipM-yIacHUKIB
Mepexi PwC. Komangu snigepis Mepe:xi ta Pasa qupekropis
PwCIL Bi/iIOBiIat0TH 32 TaKi KIIOYOBI chepH, sIK CTpATETIs,
OpeH/T, yIpapJIiHHA PU3UKAMHU Ta AKiCTIO, i KOOPIHHYIOTh
PO3pOo0KY Ta peasti3alliio MOJITHK Ta iHII[IaTH B 3 METOIO
JIOCSITHEHHS CIJIBHOTO CKOOPIMHOBAHOT O TiIX0/Iy OKPEMUMHU
dipmamu PwC, Tam, ne ne moxxinBo. @ipmu-yuacauku PwCIL
MOXKYTh BUKOPHCTOBYBAaTH HaliMeHyBaHHA PwC Ta
KOPHUCTYBATH CSI PECYPCAMH 1 METOIMYH MU HATIPAIIO BAHH MU
Mepexi PwC. Kpim Toro, pipmMu-yuacHUKH MOYKYTb 3aII UTYBaTH
pecypcu iHmux ¢ipM-yyacHuUKiB Ta (a60) 3abe3neynTy Ha/TaHH s
npodeciii HUX MoCIIyT iHIM UMY pipMamMu-yuyacH ukamu ta (a60)
IHIM MU 0cob6aMu. Y cBOIO Yepry, ¢bipMu-yJyacHUKY 30008’ s13aHi
JIOTPUMYBATH CSI CITIJIBHUX MOJITHK Ta cCTaHAapTiB Mepexi PwC,
BusHaueHux PwClL.

Mepexka PwC He € €TTHUM Mi>KHapOJHUM HapTHEPCTBOM, i
dipmu, 1110 BXOAATH /10 ckyiaay Mepexxi PwC, iHImmM ynHOM He
€ IPUINYHUM U TAPTHEPAMHU 0/IHA o HO1. KOpuamIHO
3apecCcTPOBaHI HAMMEHYBAaHH I YUCJIEHHUX GipM-yJacHUKIB
Mepe:xi PwC mictats “PricewaterhouseCoopers”, oquax PwCIL
He Ma€ MpaBa ByIacHOCTI Ha HuX. JKoaHa dipma-yuacHuk He
Moxke BucrynaTu areHtoM PwCIL a6o inmoi pipmu-yuacHuka,
6paru 30008 'a3anHsA Big imeHi PWCIL a6o inmoi ¢pipmu-
YYacCHUKA Ta HeCE Bi/INIOBITAJIBHICTD JIUIIIE 32 BJIACHI Aii a0
Oe3isIbHICTD, a He 3a il abo 6e3xaisanbHicrs PWCIL abo iHmoi
dipmu-yuacuuka.

PwC

OpraHu ynpaBniHHa PwCIL

FmoGanbHa paga AMpPEKTOPIB, sika 3AiNCHIOE yNpaBniHHSA
PwCIL, Harnsg 3a gisnbHicTio Komanan nigepie Mepexi
Ta 3aTBepaXKye ctTaHaapTM Mepexi. Paga He mae
30BHIiLLHIX PYHKUIA. Paga cknapaetbea 3 BuGpaHux
napTHepiB dipm PwC no Bcbomy CBiTi Ta 3 ogHOro abo
KiNTbKOX 30BHILLUHIX HE3anexXHUx gupekTopis. I3 nepenikom
NOTOYHMX NapTHepiB MobanbHOI paan OUPEKTOpiB MOXHa
O3HaNoOMMTUCH 3a

nocunanHam _https://www.pwc.com/gx/en/about/corporate
-governance/global-board-governance
-structure.html.

KomaHpa ninepiB Mepexi, ska Bu3Havae 3aranbHy
cTpaTerito gianeHocTi Mepexi PwC Ta ctaHgapTu, siKkux
MatlTb goTpumysaTuca dipmu PwC.

CrparteriyHa paga, L0 CKNaaaeTbCs 3 KEPiBHUKIB
Hanbinbwmx dipm PwC Ta perioHiB Mepexi PwC, siki
y3rofpKytoTb cTpaTterivyHi Hanpsamu Mepexi PwC Ta
KOOPAMHYIOTb 3ycunns yyacHukiB Mepexi PwC i3

BMKOHaHHSA cTparerii.

FnobanbHa komaHAa nipepiB, ska Npu3HayaeTbCca Ta
3BiTye KomaHgi ninepis Mepexi Ta lonosi Mepexi PwC. li
YNEHU 34iNCHIOITE KEPIBHULITBO KOMaHAaMK, [0 cKnagy
SAKUX BXOAATb NpeacTaBHuKku dipm Mepexi, Ta
KOOPAMHYIOTb AiFNbHICTb B YCix GisHec-cdepax.

T'onosa Pagu nupexropis PwC CEE Anam Kpacons
npezcrasise PwC CEE y Ctpareriuniii pazi ta miarpumye
Hari BisHocuuu 3 Komanzoro jtijiepiB Mepexi.

lNMoB’sA3aHi cCTOPOHM:

IToB'ss3anuMu ocobamu ToBapHCTBa 3 00 MEKEH OF0
BiAmoBiaIbHiCTIO AyauTopehKa dipma
«IIpaiicBorepxaycKynepc (Ayaur)» € HOTO Y4aCHUKH Ta
KEPIBHUIITBO, a TaK0OXK iHII dipmu Mepesxi PwC B
Henrpanbhiii Ta CxinHilt €Bpomni. Indopmariro mpo
CTPYKTYPY BJACHOCTI Ta CTPYKTYPY Y paBJiHHsI ToBapuCTBa
3 00MeKeHOI0 BiZioBiganpHicTIo Ayauropchka dipma
«IIpaiicBorepxaycKynepc (Ayaut)» HasaHO B PO3/LTi
«IIpaBoBa CTPYKTypa Ta CTPYKTYPA YIPABIiHHsI», a
iHpopmarito mpo ixmi ¢ipmu - yuacHumi Mepexi PwC
npezcrasiaeHo B Jlogatky 2 «YuacHuku Mepeski PwC».
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IIpaBoBa

CTPYKTypa Ta
CTPYKTYypa
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Perion LleHTpanpbHOI

ToBapHCcTBO 3 0OMEIKEHOI0 BiITIOBIAAIBbHICTIO Ay ITUTOPCHKA
¢dipma «IIpaiicBotepxaycKymepe (AyauT)» CIIBIIpAIIOE 3
iammMu ¢ipmamu-ydacHukamu Mepexi PwCy
HenTtpanpHi i CximHiA €BPOIT 11 HaJaHASA ITOCTYT
HAIIOHAJIBHYM Ta CITJIbHIM MiKHAPOHUM KJII€HTaM, 10
3IMCHIOIOTH CBOIO JisUUIbHICTD Y Hamomy periosi. PwCy
HenTpasbhiti i CxigHiit €Bpolri opraHi3oBaHa AK Ipyma, it
sikoi PricewaterhouseCoopers Eastern Europe B.V. €
XOJIIMHI'OBOXO KOMITAHIEIO i3 YaCTKAMM y4YacTi y Karirasti
immmux kommaxii. PricewaterhouseCoopers Eastern Europe
B.V. 3HaxomuThes y BaacHocTi PricewaterhouseCoopers EE
Holdings BV. Yactku yuacTi y kamitasm
PricewaterhouseCoopers EE Holdings BV 3naxoasTbes i
koHTpoJsieM Stichting PricewaterhouseCoopers EE.
(romnanackkuit GOH/T) B yIIPaBJIiHHI /17151 285 BJIACHUKIB
JIETIO3UTAPHUX PO3ITHCOK, KOKHUH 3 IKUX Ma€ PiBHI ITpaBa.

Take criBpoGITHUIITBO OPraHi30BaHE Uepe3 PEriOHAJIbHE
KEPiBHUIITBO, 10, OKPiM 3a0e31evYeHH s JOTPIMaHH S
mosniTHK Ta mporeayp PwC International miumvu
perioHaJIbHUMH KOMITaHiSIMH, POOUTH MOKJIMBUM CITUTbHE
BUKODHCTaHHS PECYPCiB i 3aCTOCYBaHHS MOJIITHK
VIIPaBJIHHA PU3UKAMU Ta CTAH/IaPTiB SIKOCTI.

Ko>xHa ¢ipma-yJyacHUK y BiiTIOBiIHIH KpaiHi Takok Mae
CBOIO CTPYKTYPY Bi/IITOBITHO /10 3aKOHO/IABUUX Ta
BUPOOHMYMX BUMOT. Taka mpaBoBa CTPyKTypa Ta
oprasizanisa Mepexi 3abe3neuye KokHil ¢dipMi-yyacHUKY
THYYKICTb i aBTOHOMHICTb Ta JIJa€ MOKJIUBICTh IIIBHUKO U
e(dEeKTHBHO pearyBaTH Ha YMOBH, 1[0 CKJIAJIMCS HA MiCIIEBUX
puHKax. Takoxk Taka CTpyKTypa Bifodpakae Toi (paxr, 1o
PETYJIATOPHI OpraHi IEIKIX KpaiH HaZA10Th IIPABO
37iHiCHEHHS ayIUTOPCHKOI AisTbHOCTI HaIllOHATBHUM
¢ipmam, B AKUX M[OHAMMeHIIIE GiIBITICTD YaCTOK YYacTi Ta
KOHTPOJTIO HAJIEXKUTh MPOQECIiHUM ayJTUTOPaM, SKi MAOTh
HaioHaIbHI ceprudikaTu ayauTopa (abo y €BpomnelicbkoMy
Coro3i — ayuropam abo ayguropebkum pipmam €C).

Y PwCy llenrpaspHiii Ta Cxi/iHi#l €BpOIi BUKOPHUCTOBYETHCS
MaTpu4HA cucTeMa yrnpastiHa:A. KoxxHull mapTHep pa3 Ha 4
poxKu rosiocye Ha Bubopax I'osioBu Pagu aupektopis PwC
CEE, sxuit npusHavae Pajty ;upeKTopiB, 10 CKIa/Iy sIKOi
BXOJIATH IIPE/ICTAaBHUKY reorpadivyHux Ta 6i3Hec-HAIPAMKIB,
a takoxx OneparliiiHux Jiiepis. Pajia upeKTopiB Hece
BiAIIOBIZAJIbHICTD 3a BUBHAUEHH S 3arayIbHUX Oi3Hec-1U1en
Ta 3a6e3meueHHa BiTIoBigHOCTI mosnTukam PwC
International.

B ycix reorpadiuHux migpo3iiax moJitrka ta 6izHec-1iti
KOKHOTO OCHOBHOTO HAIPSAMKY Oi3Hecy (ayuTOpChKi
MIOCIYTH, TOJATKOBI Ta IOPUANYHI TOCIYTH Ta
KOHCYJIBTAIFHI IIOCTYTH) BCTAaHOBJIIOIOTHCA KEPIiBHUIITBOM
HanpsMKy Oi3Hecy.

PwC

1 CxizmHO1 €BpOonu

Harnsap 3a misibHicTIO PerioHasibHOL Pagy Tup eKTOpIB Bifg
iMeHi mapTHepiB 37ilicHIoe BubipHa Pasa mapTHepis, ska
3aTBEP/I?KY € OCHOBHI MOJIITUKY Ta PillIEHHS, 10 BIJTABAIOTD
Ha IIapTHEPIB Ta QipMy.

/7 MpaBoBa cTpyKTypa Ta
CTPYKTypa ynpaBriHHs
ToBapucTBa 3 06MeXxeHOoK
BianoBiAanbHICTIO
AypunTtopcbka cpipma
«lMpaunceBorepxaycKynepc
(AyanT)»

lNMpaBoBa CTpPyKTypa Ta CTPYKTypa BMacHOCTi
ToBapucTBa 3 O6MeEXeHOK BiAnoBifanbHiCcTIO
Ayautopcbka dipma «lMpanceorepxaycKynepc
(Ayaut)»

ToBapuCTBO 3 0OMEIKEHOIO BiITIOBIAIbHICTIO Ay/TUTOPChKA
dipma «IIpaticBoTepxaycKymepc (AyauT)» — 1ie mprUBaTHA
KOMIIaHisl, YaCTKU Y Po3Mipi 70% CTaTyTHOTO KaITiTAIy SKOL
Hasiekuth QiznuHuM ocobam, a came 14% — OJieHi
BoakoBii, 14% — Makcumy BuxoBaHio, 14% - BikTopy
BumneBcbkoMy, 14% — Lini Tapanyi 14% - AnHi
[MapokinHil, a 30% HasexkuTh ToBapHCTBY 3 00MEIKEHOI0
BinnmosigaspHicTiO « [IpaticyorepxaycKymepce», 1o
3apeecTpoBaHe B YkpaiHi. KiHIleBUMU BJIlaCHUKaMH ITi€l
IOPUINYHOI 0cOOU € TapTHEpH (hipM-yuacHIKIB Mepeski
PricewaterhouseCoopers. ToBaprcrBo 3 00MerKEHOI0
BimmoBiapHiCTIO AyanTopehKa ipma
«[IpaiicBorepxaycKymepe (Aygur)» € yaacHuKoM Mepexi
PricewaterhouseCoopers International Limited.

CTpyKTypa ynpaBniHHA

ToBapucTBa 3 06MeXeHOow BiAnoBiganbHicTO
Ayautopcbka dipma «lMpanceotepxaycKynepc
(AyauT)»

VYuparminas ToBaprcTBOM 3 00MeKeHOI0 Bi/[IIOBi1aJThHICTIO
Aynmurtopcebka dipma «IIpaiicBorepxaycKymepce (Ayaut)»
371iticHIOE JIMpeKIis, /10 CKIIay K01 BXOmuTh ['eHepaIpHuH
JupekTop Ta JlupekTopu - wienn [{upekiiii, npu3HayeHi
3aranpHIMY 360paMu yJacHUKIB. [l UpeKIiisi BiqmoBigae 3a
yIIpaBJtiHHA (IPMOIO Ta MPEACTABHUIITBO ii PaBOBUX

iHTE peciB.
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BuHaropojia napTHepiB

ITapTHEpU OTPUMYIOTh BUHATOPOY 3 IPUOYTKY Pipmu i
caMOCTiliHO 3a0e3I1eYyI0Th RIaCHI ITeH Cili Hi BHECKH Ta
IHIIN TVTbTH, HAITPUKJIAJ, MeAUYHe 00C/TyTOBYBaHHSI.
[Tpouenypu oniHIOBaH HA NapPTHEPIB Ta BUILJIATH 1X
BHUHATrOpO/I IOBHICTIO Bi/IIIOBiIal0Th BUMOTraM
MixxnaponHoro Kozexkcy eruku ajis npodeciii Hux
oyxrantepisB PMCEB o0 JoTprUMaHHS He3aJIeXHOCTI,
KU 3260 POH € OIiHIOBATH 260 BUHATOPOJKYBaTH
IapTHepa 3a MPOoJaK HeayAUTOPChKUX MO CJIYT BJIACHUM
wrieHTam 3 ayzauTty. Cyma BUHAropoau nmaprHepa
BUBHAYAETHCS, BUXOAAIU 3 BHECKY KOXKHOI'O IIAPTHEPA B
poboty dipMu TPOTATOM POKY, ITicJIs 3aBe PIIEHH 51
PpiYHHX ayIUTIB KOMIIaHIH y BiITOBiIHUX KpaiHAaX.
BusHaueHi cyMH BUHATO PO PO3IJISA/IAE TA 3aTBEP/KYE
Papa naptuepis PwC CEE. Bunaropo/ia Ko>kHOTO
nmapTHepa 6a3yeTbcsi Ha HOro 060 B'A3KaX, IPUIOMY
YaCTKU PO3MOJIIAIThCA MK ITapTHEPAMH Ha OCHOBI
MAaTpHILi, V SIKii B IEPIIy Yepry BpaxOBYIOThCSA IMOTOUHI
¢dyuxkuii napraepa y ¢ipmi. Takoxk BCcTaHOBJIEHO 3MiHHUH
KOMIIOHEHT BUHAropoAu (KOMIIOHEHT, 110 3aJI€KUTh BiJl
pe3y/IbTaTiB AisIbHOCTI), AKU Bijo0 paskae

edeKTHUBHICTh pOOOTH MapTHEPA Ta IMiJIPO3/iIiB, 3 AKUMU

BiH IpamnoBas, y BiiIOBiIHOMY pOTIi.

PwC

KoMIIoHEeHT, 1110 3aJIEKUTh Bij pe3yJIbTaTIiB isiJIbHOCTI,
BUBHAYAETHCA 32 pe3yIbTaTAMH OL[iIHKU JOCATHEHH A
MMapTHEPOM ITiJIeH, BCTAHOBJIEHUX JIJIA HHOTO B
IHAUBiMyasIbHIN 30a1aHCOBaHIN KapTi MOKAa3HUKIB 3
ypaxyBaHHAM POJIi BiAIioBigHOTO mapTHepa. LIi mim
BKJIIOYAIOTH PeaTi3alliio CTaHAapTiB AKOCTI ayJUTOP ChKUX
oIyt GbipMu, a TAKOXK HEYXWIbHE JOTPUMAaHHSA HallluX
HOPM I1po (eciiiHOi eTHK U Ta HE3aJIEKHOCTI.

O

/
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dinaHcoBa iH(poOpMaIlida 3a piK, 110
3aKIHUYUBCA 31 TPYAHA 2025 POKY

O6GOoB'A3KOBUI ayaUT PiYHOT Ta KOHCONIAOBaHOT (hiHAHCOBOT 3BITHOCTI NiIANPUEMCTB, LLLO 126 971 346
CTaHOBNATb CYCNIiNbHUI IHTEPEC, Ta KOMMaHiin, AKi BXOAATb A0 rpynu NianpuemcTs,
MaTepuHCbKa KOMNaHia SKOi € NigNPUEMCTBOM, LLO CTaHOBUTb CYCMifIbHUI iHTEpec;

O06oB'A3K0BMI ayaANT PiYHOT Ta KOHCONIJOBaHOT hiHAHCOBOT 3BITHOCTI iHLIMX

. 44 314 561
nignpuUeEMCTB;
[HWi ayamMTOpChKi nocnyru; 291 638 384
[lo3BoneHi HeayauUTOpPCLKi NOCNYrN TUM NigNPUEMCTBAM, L0 CTAHOBAATb CYCMiNIbHUI 21 450 780
iHTepec
Heayautopcbki nocnyru iHWWM, HiXX BKa3aHUM BULLLE, OPUANYHUM ocobam 89439 453
Bcboro noxopais 573 814 524
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JlomaTok

IlepeJtik MATPUEMCTB, IO
CTAHOBJIATH CYCIILIbHUI
1HTEpEC, AKUM HaJaBaJIHuCA
IIOCJIYTU 3 ayAUTYy

PwC
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JlopaTok 1

Mepenik niaNnpUEMCTB, WO CTAHOBNATb CYCNiNIbHUM iHTEepeCc, AKUM HafaBanMcs NOCnyru 3
000B'A3KOBOro ayauTy NPOTAroM poKy, Wo 3akiHumecs 31 rpyaHs 2025 poky

1 0N KoxTeiiHepHuii Tepminan Opeca "KOMMAHITI "ENY EY EN EN IHTEPHELLHN
rMBX"

2 MM "TPAHC NOrCTUK"

3 MPAT "BIMLEM"

4 MPAT "B® YkpaiHa"

5 MPAT "TEBEPIT KEPAMIK NMPOOAKLLH"

6 MPAT "Kapncbepr YkpaiHa"

7 MPAT "CK "APKC"

8 MPAT "CK "YHIBEPCAJIbHA"

9 MPAT "CK "YHIKA XKUTTA"

10 MPAT "CK "YHIKA"

11 MPAT "®IJ1IN MOPPIC YkpaiHa"

12 TOB "CK "APKC NTA/®"

13 TOB "ATB-MAPKET"

14 TOB "bakapai-MapTiHi FOkpenH"

15 TOB "TYAJA KINOXEPC TEXHONOT'IA Ykpaina"

16 TOB "Oensta Binmap YkpaiHa"

17 TOB "Enexrpontokc YkpaiHa"

18 TOB "[HTEPTOI YkpaiHa"

19 TOB "KOPTEBA AIPICAEHC YkpaiHa"

20 TOB "KOPTEBA KPOI1 YkpaiHa"

PwC



JlogaTok 1

Mepenik nianpueMCTB, WO CTAaHOBNATb CYCNiNIbHUM iHTEepeCc, AKUM HagaBanMcs NOcnyru 3
000B'sI3KOBOro ayaAuTy NPOTAroM POKy, Lo 3akiHuuBcs 31 rpyaHsa 2025 poky (MpoaoBXeHHS)

21 TOB "NEMTPAHC"

22 TOB "MNoricTuk KOHioOH"

23 TOB "Mapc YkpaiHa"

24 TOB "MTI"

25 TOB "Hosyc YkpaiHa"

26 TOB "Posnb KaHiH YkpaiHa"

27 TOB "CTACI HACIHHA"

28 TOB "®asopur Nnoc M'sicHa oabpuka”

29 TOB "IN MOPPIC CEVN3 EHO ANCTPUE FOLLH"
30 TOB CIN"HIBYJTOH"

31 TOB "Knayd lMinc Kuis"

32 TOB "XEHKE/b YKPAIHA"

33 TOB 3 Il "XEHKEJIb BAYTEXHIK (YKPAIHA)"

34 TOB "M.B. Kapro"

35 HouvipHe nignpuemcTBo «Agigac - YkpaiHa»

36 TOB "nandgcenn"

37 TOB "lNBH NimiTen"

38 TOB “Ilyi Opendyc KomnaHi YkpaiHa”

39 IHO3EMHE NIANPUEMCTBO “KOKA-KOSNA BEBEPIIXN3 YKPAIHA NIMITEL”
40 TOB "CkBog YkpaiHa"

PwC



JTomaTok

YyacHuku mepe:xi PwC

PwC
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JlogaTok 2

3aKOH BHMAra€ BiJ ayIUTOPCHKUX QipM PO3KPUBATHU B
3siTi mpo IIpo3opicTs iHGOPMAIIiIO TPO «IUCTHH AOXIN,
OTpUMAaHUH ayAUTOPChbKUMHU dipMaMu MepeKi Bij
Ha/IaHHA TOCIYT 3 000B’A3KOBOT0 ayAuTy GiHAHCOBOI
3BiTHOCTI Ta KOHCOJIi/ToBaHOI (hiHAHCOBOI 3BITHOCTI 3a
3aKO0HO/IaBCTBOM BiZIIIOBi/TH X KpaiH (II[OHAWMEeHIIIEe B
KpaiHax - yieHax Esporneiicskoro Cowsy)». B Toli ke
yac, Ha CBITOBOMY piBHI TepMiH «000B’A3KOBUH ayAuT»
MICTUTBCA B 3aKOHO/aBCTBI JIKIIIE 0 OMeKeHOI KiJTbKOCTI
KpaiH, B AKUX pexacraBieHi ¢pipmu PwC. Okpim Ykpainu,
Ilel TepMiH, 30KpeMa, MiCTUTHCS B 3aKO HO/IaBCTB1
€spomneticbkoro Corw3sy!. Takum YnHOM, IiJpaxyBaTh
JLOXiJT Bifi TOCJIYT 3 «000B’A3KOBOTO ayIUTY» B TUX
KpaiHax, /ie 3aKOHOJaBCTBO HE MiCTUTh TEPMIiHY
«00OB’SI3KOBHH ayZIuT» Ta, BiZIMIOBIHO, /le TaKk 1t
PI3HOBH ayiUTy B3arajii He 3AIHCHIOETHCS, €
HeMOxuBUM. OTKe, HUKUYe HaBOAUThCA iHGopManisa
Mpo A0Xij, oTpuMaHui Mepesxero PwC Bif HagaHHA
IIOCJIYT 3 0O0OB’I3KOBOTO ayAUTY JIUIIE B YKPAiHi Ta B
KpaiHax - yieHax EBporneicbkoro Coiosy.

CyKyImHUH YUCTHH JTOXi], OTPUMaHHU I BCiMa y4aCHUKAM U
mepexi PwC B 2025 pori, ski cTBOpeHi Ta Iil0Th B
Yxkpaini, ckyazae 1 856 236 THC. TPUBEHb.

3arajioM, YUCTHUH TOXiJ] YKPAIHChKUX ayAUTOPChKUX ipm
mepeski PwC Big HamaH Hs OCIyT 3 000 B’ SI3KOBOTO ayAUTy
¢inaHCOBOI 3BITHOCTI B 2025 POIIi, CKIaziae 178 526 Tuc.
IPUBEHbD.

PwC

CyKyIHUH JOXiJl, AKUI OTPUMAaHUN cepTH(HIKOBAaHUM U
ayIUTOpaMH Ta ayIUTOPCHKUMHE dipMamu y KpaiHax
€E3, 1110 BXoAATh 10 ckiaaay Mepexi PwC, Big HaganHs
MOCJYT 3 060B'A3KOBOTO ayIUTY PIUHOI Ta
KOHCOJIimoBaHOI ¢iHAHCOBOI 3BITHOCTI Ta AKUU Mir OyTu
00UYmMCIeH i i3 MaKCUMaJTbHO MOXKJIUBOIO TOUHICTIO,
npubIN3HO AOPIBHIOE 3,0 MJIPA. €BPO. LI cyma — 11e
JLOXi/T, OTPUMaHUU BiJ KOKHOI GipMU 32 OCTaHHIHN
(¢inaHCcoBUI piK, 110 OyB KOHBEPTOBAaHUH y €BPO 3a
KypCcOM 0OMiHy, YMHHUM CTAHOM Ha 31 TPYAHA 2025

0

48



JlogaTok 2

¥ tabsuili gaii HaBeeHO iM sl KOKHOro cepT (DikOBaHOro ayJJUTOpa, AKUH OIH00CIOHO Ha/lae MOCIYTH i3

IpOBeJleHH 51 000 B'sI3KOBOTO ayIUTY, a60 aynuTopcbkoi pipmu, ski € uieHamu mepexi PwC y kpainax €C a6o €E3

CTaHOM Ha 31 TPYAHS 2025 POKY, & TAKOK KPaiHH, B AKUX 3HAXOJUTHCA IOPUIUYHA apeca, Miclle eHTPaJIbHOTO

VIIPaBJIiHH A a00 OCHOBHE MiCIle 3/[IHCHEHHS JIis/IbHOCTI KOXKHOTO ce pTU(IKOBAHOTO ayAUTOPA, IKUU OZ[H00CIOHO

HaJ[a€ MOCIYTH i3 IpoBeIeHHS 000B'A3K0OBOr0 ayiuTy, ab0 ayAnTOPChKOI dipmu, sAKi € wieHamu mepexi PwC.

L

GK;E?;Ha €Cabo HasBa c¢pipmu

Austria PwC Wirtschaftsprifung GmbH, Wien

Austria PwC Wirtschaftspriifungs- und Steuerberatungsgesellschaft GmbH, Linz
Austria PwC Tax & Audit Services Wirtschaftsprufung und Steuerberatung GmbH, Graz
Austria PwC Osterreich GmbH, Wien

Belgium PwC Bedrijfsrevisoren bv/Reviseurs d'entemprises srl

Bulgaria PricewaterhouseCoopers Audit OOD

Croatia PricewaterhouseCoopers d.0.0

Croatia PricewaterhouseCoopers Savjetovanje d.o.o

Cyprus PricewaterhouseCoopers Limited

Czech Republic PricewaterhouseCoopers Audit s.r.o.

Denmark PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab
Estonia AS PricewaterhouseCoopers

Finland PricewaterhouseCoopers Oy

France PricewaterhouseCoopers Audit

France PricewaterhouseCoopers France

France M. Antoine Priollaud

Germany PricewaterhouseCoopers GmbH Wirtschaftsprifungsgesellschaft

PwC

49



JlogaTok 2

Ay

;{é)jlé{gsec HasBa dipmu

Germany Wibera Wirtschaftsberatung Aktiengesellschaft Wirtschaftsprifungsgesellschaft
Greece PricewaterhouseCoopers Auditing Company SA

Hungary PricewaterhouseCoopers Kdnyvvizsgalo Kift.

Iceland PricewaterhouseCoopers ehf

Ireland PricewaterhouseCoopers

Ireland PricewaterhouseCoopers (Northern Ireland) LLP

Italy PricewaterhouseCoopers Spa

Latvia PricewaterhouseCoopers SIA

Liechtenstein
Lithuania
Luxembourg
Malta
Netherlands
Norway
Norway
Norway
Poland
Poland

Portugal

Romania
Slovakia
Slovenia
Spain
Sweden

Sweden

PwC

PricewaterhouseCoopers GmbH, Ruggell
PricewaterhouseCoopers UAB
PricewaterhouseCoopers, Société coopérative
PricewaterhouseCoopers
PricewaterhouseCoopers Accountants N.V.
PricewaterhouseCoopers AS

PwC Assurance AS

PwC Assurance Il AS
PricewaterhouseCoopers Polska sp. z. 0.0.

PricewaterhouseCoopers Polska spotka z ograniczong odpowiedzialnoscig Audyt
sp. k.

PricewaterhouseCoopers & Associados - Sociedade de Revisores Oficiais de
Contas, Lda

PricewaterhouseCoopers Audit S.R.L.
PricewaterhouseCoopers Slovensko, s.r.o.
PricewaterhouseCoopers d.o.o.
PricewaterhouseCoopers Auditores, S.L.
PricewaterhouseCoopers AB

Ohrings PricewaterhouseCoopers AB
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JIAKyeEMO

© 2026 PwC. Bci mpapa 3axurieni. PwC — 1ie Mepexxa PwC ta
(ab0) ostHa yu GisbItie pipM-yuyacHUKIB Mepe:ki PwWC, kokHa 3
SIKUX € CAMOCTIHHOIO 0P UANYHOIO 0c00010. Bib Il TeTaTbHY
iHpopMaIri'0 MOYKHA 3HAWUTH Ha BeO-CTOpIHII

pwc.com www.pwc.com/structure.
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