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3BEPHEHHA
KEePIBHUIITBA

Mwu paai 3anponoHyBaTu Bawin yBa3i Haw
3BiT Npo npo3opictb 3a 2022 pik!

MeTtoto PWC € 3MilHeHHs AoBipu cycninbcTea Ta
po3B’si3aHHA BaxnuBux npobnem. PwC — e mepexa
dipm y 152 kpaiHax cBiTy, ska Hanivyye noHag 327 000
cniBpobITHUKIB, AKi BBaXKaloTb CBOIM ODOB'A3KOM
HaJaHHS BUCOKOSIKICHUX ayAUTOPCbKUX,
KOHCYNbTaUiHMX, NOAATKOBUX i OpUAUYHMX nocnyr. Mu
pobumo Bce MOXINUBE AN NiATPUMaHHS KOPNopaTUBHOI
KynbTypu, opieHTOBaHoOI Ha 3abe3neyeHHs 6e3goraHHol
AKocTi Ta 6esnepepBHE BAOCKOHAMEHHS, WO €
dyHOaMEHTOM HaLUIOl MEeTW.

Y BepecHi 2021 poky mu 3anpoBagunu Ha pisHi PwC
CEE (perioH LeHTtpanbHa i CxigHa €Bpona — Central and
Eastern Europe - CEE) Hosy ®opmyny, 3HakoBy
rnobaneHy ctpaTerito PwC, po3pobneHy y BianoBiab Ha
dyHAaMeHTanbHi 3MiHW Y CBITi, BKIOYalo4M CTpiMKe
NOLLUMPEHHST HOBITHIX TEXHOSOTIN, KNiMaTWUYHI 3MiHN,
reononiTUyHi TpaHcdopMmalLiii Ta TpyBatoYi HacmiaKun
naHgemii COVID-19. Hoea ®opmyny 6yno po3pobneHo 3
ypaxyBaHHSAM CBITOBUX TEHAEHUi Ta 06roBopeHsb i3
TMCSlMaMM KNIEHTIB | 3aLikaBneHux cTopiH. BoHa ctana
NOTiYHUM NPOAOBXKEHHAM OiNbLL HiXXK AECATU POKiB
cTabinbHOro 3pOCTaHHA HalLMX AOXOAIB Ta NOCTINHUX
iHBecTuuin. Y dokyci HoBoi chopmynu — aBi
B3aEMOMNOB'A3aHi NoTpedu, 3 AKMMU KMiEHTH
3ILUTOBXHYTbCA Hanbnvxunmm pokamu. MNeplua notpeba
— Lle nobygosa OoBipu: Micis, gka Habyna
Haa3BMYaHOro 3Ha4YeHHS B yMoBax 6esnpeleneHTHUX
BuKnukiB. [pyroto notpeboto € 3abesneveHHs TpuBanmnx
pes3ynbTaTiB B yMOBaX, KON KOHKYPEHLIiSl Ta pUsmnK
gectabinizauii Habynu 6e3npeuefeHTHOI iIHTEHCUBHOCTI
Ha TNi CTPIMKOro 3poCTaHHs OMiKyBaHb CyCrinbCTBa.

Y 2022 ciHaHcoBomy poui PwC y perioHi LieHTpanbHol
Ta CxigHoi €Bponu aHOHCYBana HacTyrnHi 3000B'sA3aHHS,
nos'asaHi 3 Hosoto ®opmyroto:

. IHBeCTUMLUIT y HapoLLyBaHHS NoTeHLiany
obcnyroByBaHHs knieHTiB Ta ESG (EkonoriyHa
BignoBiganbHicTb, CouianbHa BianoBiganbHICTL Ta
AkicTb ynpasniHHg) — 6 mnH. gon. CLUA B
Hanpsimok ESG, cTBopeHHs EkcnepTHOro LieHTpy
ESG y UeHTpanbHin Ta CxigHin €sponi;

. Mporpama «HyneboBWin 6GanaHc BUKMAIB
ByrnesoaHiB (Net Zero)» — 3anyck 3acTOCyHKy Ans
MOHITOpPUHIY obcsry Bukugis ByrnesoaHis «CO2
Tracker» y LlenTpanbHini Ta CxigHin €sponi;

. Mporpama nigsuLLeHHS kBanidikauii nepcoHany
«HoBwuin cBIT, HOBi HABNYKNY» — PO3BUTOK LIMCOPOBUX
HaBuyok y 12 000 Hawumx cniBpoBiTHMKIB 4O KiHUSA
2023 cbiHaHCOBOrO pOKY;

. TpynooBuii KONEKTUB i KAAPOBUIA NOTeHLian —
BuaineHHa noHaan 10 mnH. gon. CLWUA ans
npodecinHoro po3suTKy i 4OO6POBYTY HaLMX
CniBpOBITHUKIB.

3 popatkoBoto iHpopMmaLito npo Hosy ®opmyny mMoxHa
03HaNOMUTUCH 3a MOCUMAHHAM
https://www.pwc.com/gx/en/
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Lle Bxe opyruin 3BiT NPo NPO30pPICTb, SAKNA MU
nigrotysanu y 6esnpeLefeHTHUX YMOBax BilHU, Ky
Beae Pocis npotu YkpaiHu. Mepexa PwC 6yna ogHieto 3
nepLunx, XTO BigpearyBanu Ha BOEHHY arpecito
OrONOLLEHHSAM NPO NPUNMHEHHSA OiSINBHOCTI B KpaiHi-
arpecopi, oronocusLUn 6 6epesHst 2022 poky, Lo 3a LmX
o6ctaBmH PWC He noBuHHa matu gipmy - y4acHuKa
Mepexi B Pocii. 4 nunHa 2022 poky 6yno 3aBepLueHo
poboTy Haj yciMa acnektamu LWoao BiJOKPEMIEHHS
konuwwHix cpipm PwC y Pocii, a HeBooB3i noTomy - B
Binopyci, Big rmobanbHoi Mepexi, i PwC 6inbLue He mae
dipm B Pocii Ta binopyci.

Mepexa PwC HeranHo BigrykHynacs Ha ryMaHitapHy
Kpuay, siKoi 3a3Hae Hapop YKpaiHu, Ta BXMBa€E BCiX
HeobXigHMX 3axoaiB Ans NiOTPUMKM HaLMX NpavuiBHUKIB
Ta ixHix poauH. PwC y perioHi LleHTpaneHoi Ta CxigHoi
€Bponu onepaTMBHO OpraHidyBana kamnaHito 3i 36opy
KOLUTIB ANsi Hag4aHHA NigTPUMKX HalMM cniBpobiTHUKaM,
SKi cTanu nepemieHnmMmn ocobamum un gotenep
HamararTbCs 3HaUTK 6eanedHilli BapiaHTu ans
nepecerneHHs, y Tomy 4yucni 3a mexi YkpaiHn. PwC
JonomMarae Hawum koneram, aki nobaxkanu nepeixatu,
nepecenntucs y 6esneyHiwi micus B YkpaiHi abo 3a
KOPAOH, i 3abe3neyye iX TUMYaCOBUM XUTIOM i
diHaHcoBoto niaTpumkoto. PwC YkpaiHa sk opraHizauig i
OKpeMi NpauiBHUKN HagalTb NiATPUMKY MOBinizoBaHUM
cniBpobiTHMkam PwC.

MMonpw BCi TpygHOLLUI, MW HE NPUMMHANN HaLly poBoTYy i
NPOAOBXYEMO HaZaBaTy MNOCAYrK KNieHTam, BUKOHYHOUN
CBOI 3060B’A3aHHA NPOBOANTU BUCOKOSIKICHUIA ayauT. 3
noyaTtky noBHOMacLUTabHOT BOEHHOI arpecii 3Ha4yHa
YacTMHa HalMX NpauiBHUKIB NpaLoTh BigganeHo, ane
MM Takox 3abe3nevyemMo MOXNMBICTbL poboTu B odici 3
OOTpUMaHHSAM BUMOT 6e3neku nig Yac noBiTpsHMX
TpuBor. B Hawomy odici opraHizoBaHe aBTOHOMHE
3abe3neyeHHs1 enekTpoeHeprieto, a npauiBHUKaM, Lo
npauoTh BigganeHo, HagaHi gxepena aBTOHOMHOrO
XUBMNEHHS Ha BUNAOOK BigKMOYEHb €MNEKTPOEHEPTil.
Micns noTtoro 2022 poky M1 BUNYCKaEMO ayaUTOPCHKi
3BiTU 3 ypaxyBaHHAM 3000B'A3aHb HaLLMX KMiEHTIB LWOJ0
30BHILLHBLOI 3BITHOCTI, AKi He Bynu BigTepmiHOBaHi. Mu
3aBXau Nopyd i3 HaLMMK KNiEHTaMu Ta BCINAKO
NigTPUMYEMO X Y Ui CKNagHi vyacu.

Y 3B’A3KYy 3 3anpoBagXeHHSIM BOEHHOIO CTaHy 3BUYaiiHI
perynsapHi onutyBaHHs cniBpobiTHMKIB Ta napTHepis PwC
He nposoaunucs B YkpaiHi B 2022 pouii.



3BEpHEHHS
KEePIBHUIITBA

Migxin PwC no nobynoBu OOBipU OPiEHTOBaHWIA Ha BUNPaBOaHHS 3pOCTaloumnx OuikyBaHb LLIOAO NPO30POCTi, NiA3BITHOCTI
Ta B3aeMofiji i3 3auikasneHnmn ocobamu. BiH noegHye Hawy npodeciiHy KOMMNeTeHTHICTb B obnacti ayauTy,
onogaTKyBaHHSA Ta HOPMAaTUBHO-MPAaBOBOI BiAMNOBIAHOCTI 3 HALLOK HaUNEHICTIO Ha po3ByaoBY eKCnepTHOro NoTeHujiany y
Takux cepax, sk kibepbesneka, 3axucT nepcoHanbHMx AaHux, ESG i wtyyHun iHTenekT. Kpim Toro, uen nigxig snsHae
BaXXNUBICTb AKOCTI, @ TaKOX LLO 3BiTHICTb i HOPMaTMBHO-NPAaBOBAa BiAMNOBIAHICTL ABMSOTL COOOI NULLIE OAHY NaHKY
naHutora, sIKMn CKnagaeTbest 3 KOPNOPaTUBHOI KyNbTYpW, CBITOrNAAY YNpaBniHCLKOro nepcoHarny, yHigikoBaHux
CcTaHOapTiB, BUCOKOKBanichikoBaHUX cneLianictiB, CyBOPOro KOHTPOMO, cnewianidaoBaHnUX TEXHOMOri Ta ePeKTUBHOro
ynpasniHHS.

Tak camo, sK i y Bunagky nobynosu oBipu, 3abesneveHHs cTabinbHUX pe3ynbTaTiB BMMarae Big Hac 3naroaXeHoi
pob6oTn. 3amicTb 3aCTOCYBaHHS TPaAMLIMHOrO OCHOBAHOIO Ha TEXHONOrAX nigxoay Ao TpaHcdopmadii, PwC
OpiEHTOBaHa Ha pe3ynbTaTu, AN AOCATHEHHSA SKMX MU OOKNadaEeMO MakCUMyM 3yCuIlb. 3 METOK OOCATHEHHS
Y3ropKeHnX pesynbTaTiB M1 MoDBIinisyeMo Halli METOAMYHI 3HaHHS | MPaKTUYHUIA OOCBIA Y Takux cdpepax, ceped baraTbox
iHWKX, SIK po3pobka cTpaTerii, nocnyri B obnacTi UMpPoBKX i XMapHUX TEXHONOrIN, OpMyBaHHS LIIHHOCTI, kagpoBse 1
opraHisauinHe ynpasniHHA, onogaTKyBaHHS, 3BiTYBaHHS 3i CTanoro po3BuUTKY, YKNagaHHs yrod, nocnyri 3 BigHOBNEHHS
BisHecy, opyuanYHi nocnyrv Ta 4OTPUMaHHS HOPMAaTUBHO-NPaBOBUX BUMOT.

Halwa HoBa cTpaTeria oCHOBaHa Ha HalUill NOCTINHI OPIEHTOBAHOCTI HA BUCOKY SKICTb.

Mwu nigrotyBanu uen 3BiT npo npo3opicTb 3a 2022 ciHaHcoBuU pik BignosiaHo Ao Bumor CtaTTi 37 3akoHy YkpaiHu «[1po

ayouT (piHaHCOBOI 3BITHOCTI Ta ayAMTOPCLKY AIANbHICTbY. =

=

7~ Aro Biny

-
Kepytoumin MNaptHep PwC B YkpaiHi

M. Kuig, YkpaiHa, 30 yepsBHa 2023 poky
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PwC | 3BiT npo npo3opicTb




3BEpHEHHS
KEePIBHUIITBA

3BepHeHHs [JupekTopa

ToBapucTBa 3 o6MeXeHoro
BianoBiganbHICTIO
«lMpancBotepxaycKynepc EwypeHc»

[oBipa nexnTb B OCHOBI gisnbHocTi PWC Ta mae
dyHOaMEeHTarnbHe 3Ha4YeHHs O11s JOCATHEHHS] METU
Hawwoi dipmu. OgHMM 3i cnocobiB, 3a 4OMOMOIOH SIKOro
Mu OyayemMo OOBipy, € Halla NPo30piCTb.

Ham, sik aygutopam, Takox godpe BigoMo Mpo Lie OAWH
YUHHUK hOPMYBaHHS AOBIPU: AKICTb HALLMX 30BHILLHIX
ayanToOpCbKUX NepeBipok. TOMy HaM MPUEMHO
3anpornoHyBaTy Ballil yBasi Hal 3BIiT MPo NPO30piCThb 3a
2022 gpiHaHCcoBWIA piK, Y AKOMY MoKa3aHo, 9K MU
3abe3nevyemMo SKiCTb HaLOi ayaAMTOPCbKOi poboTK
=l - HaBiTb B yMOBaX BOEHHOro CTaHy. Y 3BiTi onncaHi Hawi
= i iz 4 MoniTUKKU, CUCTEMW Ta NMpoLecy 3abeanevyeHHs SKOCTI,
pes3ynbTaTu KIHYOBUX MPOrpam i nepeBipoK KOHTPOSO
ol x SIKOCTi Ta Cnocib, y AKUn MK NponaryeMo KOpropaTuBHY
~ KynbTYypY BUCOKOI SIKOCTi Ha KOXXHOMY piBHI doipmu. Y
. HbOMY BKasaHi KOMNaHii, ayauT Skux My NpoBOAMMO, Ta
2 - ; , 3aranbHa cyma BMPYYKM Bif HaLLOi ayaMTOPCLKOI Ta
' A~ { HeayauTOPCLKOI AisiNbHOCTI.

| Po3wunpeHHA BM3HaYeHHSA AKOCTi ayauTy

Mwu akTMBHO MigTPMMyeMO NybniyHi 0OroBOpeHHs Ha
Temy npo30pOoCTi AKOCTi ayauTy. Mu nepekoHaHi, Wwo
AKICTb ayauTy 3anexuTb Big Linol HA3KK dhakTopiB, i
3apagu oTpMMaHHs 36anaHcoBaHOI KAPTUHU SIKOCTI
ayaouTy 3auikaBrieHUMM CTOpoHaM B YKpaiHi noTpibeH
LUMPOKMIA CNEKTP 3axoaiB.

MpoaoBXxeHHA AUCKYCIl Npo AKICTb ayauTy

Haw aygutopcbkuin BisHeC Mae BENNYE3HE 3HAYEHHS
01151 HALLIOT KopnopaTMBHOI cTparTerii Ta 6penay. MNonpu
BillHY B YKpaiHi, MM NPOAOBXYEMO iHBECTYBATU Y
NOCTiNHE NiABULLEHHSA SAKOCTi ayauTy 3a paxyHOK HOBMX
CUCTEM i TEXHONOrIK, NPOLIECIB YNPaBiHHA pU3nkamun ta
e niaBULLEHHA kBanidikauil i npodecinHOro po3BuTKy
HaLoro nepcoHany. A nuwatoca Tie ponsto, 9Ky My
BidirpaemMo y AUCKycii Npo sKicTb ayauty B YKpaiHi. A

/ / / / // / / / / / / I ﬂ,ﬂ ﬂ ﬁ ﬂ | ” gZﬁ?ﬁnF';’(I_)O;K;:?’Z%?EFEIPOHOBH(MTM LII0 AUCKYCIlO Y HALLOMY
///////////////iﬂﬁ//{ [Hj [ tL Hawa kiHueBa meTa nonsarae y Tomy, o6 OpraH

CYCNINbHOro Harnsay 3a ayguToOpCbKOK AiSNIbHICTIO B
YKpaiHi gilwos BUCHOBKY, LLLO MW OTPUManun SOCTaTHIO
BMEBHEHICTb Y BCiX obnacTsax ayguty. Mu BTintoemo y
KUTTSA NnaH NigBULLIEHHS SIKOCTI, HAUiNEeHU Ha
[OCArHEHHS i€l MeTun.

Inna TapaH
L OupexTop




IlimcyMmKu poky

3BiT 3a pe3ynbTaTtamu

I'IepeBlpKM KOH.TpO-nIO AKOCTI iHCFIeKLIi'I' PCAOB (Pap.w
ayauTy — 30BHILIHI 3 Harnsaay 3a obnikom
PesynbTatn nposeaeHnx OpraHom ny6niyHMX KOMNaHin,
CyCninbHOro Harnaay 3a ayAuTopChKoo CLUA) y 2022 poui
DiSNbHICTIO B YKpaiHi nepesipok

KOHTPOIIO SIKOCTi ayauTy — KinbKiCTb KinbkicTb NnepeBipoK SAKOCTI
nepesipok, y TOMy Yucni 3aranbHa ayauty npoegeHux PCAOB Ta
KiNbKICTb NepeBipoK, pe3ynbTaTtoM SKUX € ix pesynbTatu

He4OTPUMaHHA PerynatopHnUxX sMMor
IHChekuis He npoBoaunach

Y 2022 i 2021
pokax nepe.ipka
He npoBoaunacb

- HotpumaHo

MepeBipkn AKOCTi ayaAUTYy — BHYTPILLHI iHCNeKuil

KopuryBaHHa ®3
0

KinbkicTb KopurysaHb

Bignosigae Bignosigae He Bignosinae nepesipeHoi ayaMTopamu
BMMOraMm BMMOram, ane BMMOram ¢hiHaHCOROT 3BITHOCT]
noTpebye NiANPUEMCTB, siKi CTAHOBMSITb
e Eialaz) cycninbHUi iHTepec, BHACTIOoK
2021 1 0 0 CYTTEBMX MOMMIOK
0
2022 0 0 0 0%

BincoTtok kopurysaHb hiHaHCOBOT
3BITHOCTI ayAUTOPCLKNX KITIEHTIB,
LiHHI nanepu sk1x gonyuleHi o
OopraHi3oBaHux TOpriB

Kinbkictb roguH
HaB4YaHHA 3 ayauTy Ta

Hawa cuctema

. . AyamnTtopcbke HaBYaHHA y 2022
ynpaBJiiiHHA AKICTHO

3aranbHa KinbKiCTe FOANH, BUTPAYeHNX  CepefHst KiMbKiCTb HABYaNbHUX FOAMH GyxranTtepcbKkoro obniky
?;?ggepeBlpKy KoHTpONIo AKkoCTi & PWC napTHepis Ta cniBpobITHNKIB KinbKicTb roamnH 060B'sI3K0BOro

- HaBYaHHs1
8 900 roamn & perioni CEE 65 0 65 3 ayauTy Ta Gyxrantepcbkoro
108 roavH B YKpaiHi (B cepeaAHbOMY) 5,inaiiH OUHO BEBOIO g e

A

2 Heponiku
Heponikv BusiBneHi/Henoniku Bcboro HaBYarnbHUX romvH: MaptHepy

BUMpaBrieHi/y mpoLeci BunpasneHHs 2 258 - —

3a pesynbTaTtamu NepesipoK KOHTPOIO : :
SIKOCTI. AyauTopcbke HaBYaHHA B 2021 i -%
KoHTponb AKOCTi Yy pexumi Pl

peanbHOro yacy CepefHs KinbKicTb HaBYarnbHUX roavH P SR AT

KinbkicTb 3aBaaHb 3 ayauTy, napTHepiB Ta CMiBpOOITHUKIB : : :

BKITHOYEHWX O MporpamMm KOHTPOIHO : : :

AKOCTI Y PeXuUMi peanbHoro Yacy 49 19 68 . Ayuropn

1 3aBOaHHA 3 ayouTty OHITanH O4yHe BCbOIo »

Y Tomy umcni noHag 2 000 roguH,

BUTPaYEHMX MOBHICTIO Bcboro HaBYanbHUX roaviH:

crevianisoBaHoIo rpyrnoto 2 997 10 20 30 40 5 60 70 8 90 100 110

PwC | 3BiT npo npo3opictb 7



[TimcyMKu poKy

CepeaHbOpiYHa KiNbKiCTb roavH, BignpauboOBaHUX NMOHaA,
HopMoBaHi 40 roagnH Ha TXXAEHb Yy PO3pi3i KaTeropin

KinbkicTb noHagHopMoOBMX roauH y 2022 poui y KinbKicTb noHagHopMoBUX roavH y 2021 poui y
po3pi3i kaTeropin nepcoHany po3pi3si kaTeropin nepcoHany
156 114 42 23 332 127 9 41
Crapuui Crapuui

MapTHepu MeHepxepu Ayautopu MapTHepun MeHepxepu Ayautopu

Ayautopu Ayantopu

MpoekTHe ynpaBniHHA — eTanu ayauTy (B TUCAYAX rOAUH)

lMnaH-thakTHUM aHani3 rognH, BUTPaYeHUX Ha ayauMTOPChKI Nepesipku NignpueEMCTB, SKi CTAHOBASATb CYChifNbHUI iHTepec

FY22 FY21
16.5 12.5 12
16 12
16 11.5
11
15.5
15 10.5 10
15 10
:
14.5 9
[Mnan dakt MnaH dakt

BiaHocHe cniBBiAHOLWEHHA NOAWH, BUTPAa4YeHUX Ha NpoBeAeHHS ayaAuTy YneHamum

ayaAuTOpCbKOI KOMaHAaun 29 21 20 19

MapTHep Ao ho ho Ao
po MepcoHan go 12 no 10 no 10 ao 2

el E N no lMepcoHan no 133 oo 10 po 31 oo 6

CepeaHin koedilieHT NNMHHOCTI epcoHany B po3pi3i kaTeropin

22

& 3aBaHTaXeHicTb
21 {3 | nepconany

MnaH-akTHWI aHanis

3aBaHTaXXEHOCTi NepcoHary,
3ary4eHoro 4o ayanTopCbKUX
nepeBipoK NiaNPUEMCTB, LLIO

CTaHOBIATb CYCMiNbHWIA iHTEpec

22: 59%

MeHemxepu Crapuui Ayantopu MeHemxepu Crapuui Ayantopu . o
Ayantopu Ayantopu 21: 68%

20: 68%

MeToauuHa nigTPUMKa BukopucTaHHsa LieHTpis @ Oocgia NapTHepiB
NMPUCKOPEeHOro BUKOHaHHA 000

1to 7.4 pooGiT o . .
CniBBiAHOLWEHHS 3aranbHoi 80/0 Cepeans KinbkicTb pokis Aocsiay

kinbkocTi MapTHepis y perioni CEE, MapTtHepiB PwC

sKi 3a6e3nevyioTb METOANYHY BincoTok ayAMTOpChKNX roAmH,

NATPUMKY, A0 3aranbHoi KiMbKOCTi BiAnpaLboBaHux LieHTpamu 29 pO K| B

I'IapTHepiB 3 ayauTy y peI'iOHi CEE. I'IpI/ICKOpel-'IOFO BUKOHAHHA p06IT
(Acceleration Centers)
PwC | 3BiT npo npo3opicTb 8







Mepexa PwC

MobGanbHa Mepexa

PwC € 6peHgom, nig skum cpipMy-y4acHUKm
PricewaterhouseCoopers International Limited
(PwCIL) 3gincHoloTb CBOIO AiNbHICTL Ta HagaTb
npodecinHi nocnyrn. Pasom Li ipMu yTBOPIOOTh
Mepexy PwC. Hassa «PwC» yacto
BMKOPUCTOBYETHLCH A5 NO3HAYEHHS OKpEMUX PipM
y cknagi Mepexi PwC, aekinbkox gipM ogHO4YacHo
abo Bcix hipm Mepexi pasom.

Y GaraTbox kpaiHax CBiTy 3aKOHOL4ABCTBO BMMarae,
Wob dipmu, siki HagarTb GyxranTepcbki nocnyru,
6ynu HesanexHumu Ta Wwob ix BnacHukamm dynu
pe3naeHTu BignosigHoi kpaiHu. Mepexa PwC He €
rmobanbHMM NapTHEPCTBOM, OKpemoto cipmoto abo
MixkHapogHoto kopropauieto. Mepexa PwC
CKMNagaeTbCs 3 KOMNAHIN, AKi € oKpeMummn
opUONYHUMM ocobamu.

PricewaterhouseCoopers International
Limited

®ipmu, wo BxoaaTk Ao cknagy Mepexi PwC, €
yyacHukamun PricewaterhouseCoopers International
Limited (PwCIL), 3apeectpoBaHoi B AHrii npuBaTHOI
KOMnNaHii 3 BigNoBiAanbHICTIO y4aCHWUKIB Y rapaHTOBaHUX
HUMKU Mexax, abo iHWKuM YnMHOM noB'a3aHi 3 Heto. PwCIL
He Hagae GyxranTepcbkux abo iHWwKx nocnyr knieHtam. i
METOI0 € 3AINCHEHHS KOOpAMHALIMHUX OYHKLIN Ans
dipm-yvacHukisa Mepexi PwC. PwCIL Bignosigae 3a Taki
Kno4oBi cpepu, sk cTparteris, bpeHa, ynpaBniHHA
pu3nKaMu Ta SKIiCTHO, | KoopanHye po3pobky Ta
peani3auito NoniTKK Ta iHiuiaTUB 3 METOK AOCATHEHHS
CMiNbHOrO0 CKOOPAMHOBAHOIO NiAX04y OKpeEMUMU
dipMamMu-ydacHnkamu, Tam, ae ue Moxnmso. Pipmu-
yyacHukn PwCIL MOXyTb BUKOPUCTOBYBaTU
HanmeHyBaHHA PwC Ta KopucTyBaTucsa pecypcamu i
MeToau4YHMMMK HanpautoBaHHsaMy Mepexi PwC. Kpim
TOro, PipMU-y4aCHUKN MOXYTb BUKOPUCTOBYBATMU
pecypcu iHWmnX ipM-ydacHukiB Ta (abo) 3abesneunTu
HagaHHs NpodecCinHMX NoCnyr iHWUMK dipMamMmu-
yyacHukamu Ta (abo) iHwummn ocobamu. Y cBoto Yepry
dipMu-y4acHukM 3060B’a3aHi OTPUMYBATUCH CiNbHUX

nonitTuk Ta ctaHaaptis Mepexi PwC, BusHavyeHux PwCIL.

Mepexa PwC He € eanHnm MixkHapogHUM
naptHepcTBoM. XKoaHa bipma-y4acHUK He Moxe
BucTynatu areHtom PwCIL abo iHwoTi cipmu-y4acHuka,
Bpatu 3060B's3aHHs Big imeHi PWCIL abo iHwoi dipmu-
yyacHUKa Ta Hece BianoBiganbHICTb nuLwe 3a BracHi Aji
abo 6e3pianbHiCTb, a He 3a Ail abo 6e3aianeHicTe PWCIL
abo iHwWoi ipmu-yyacHuka. AHanoriyHo, PwWCIL He
MOX€e BUCTYNaTu areHToM Byab-sikoi dpipMu-ydacHuKa,
©paTtu 3060B'A3aHHS Bif iMeHi Byab-akoi dipmu-
yyacHUKa Ta Hece BiAnoBiganbHICTb nuwe 3a BracHi Aji
abo 6e3pisanbHicTb. PWCIL He mae npaBa abo
MOXTMBOCTiI KOHTPONOBaTU NPodecinHi CyaKeHHs ipM-
YYaCHUKIB.

PwC | 3BiT npo npo3opicTtb

Opranu ynpasniHHa PwCIL:

+ nobGanbHa paga oupeKkTopiB, sika 3M4iiCHI0E
ynpaeniHHg PwCIL, Harngag 3a gianeHicTio KomaHau
nigepis Mepexi Ta 3atBepaxye ctaHgapTn Mepexi.
Papa He mae 30BHILLHIX dyHKUiK. Paga cknagaetbca
3 20 uneHiB. [IBa 4neHu NpmM3Ha4aOTLCH SK
30BHILLHI, He3anexHi aupekTopw, a iHwi 18 uneHis
Pagu obupatotbca naptHepamm 3 ycix gipm PwC y
BCbOMY CBITi KOXHi YHOTUPY POKU.

+ KomaHpa nigepiB Mepexi, Aka Bu3Hayae 3aranbHy
ctparerito gianbHocTi Mepexi PwC ta ctaHgapTwy,
AKUX MaloTb AoTpumMyBaTucsa cipmn PwC.

* CrparerivyHa paga, L0 CKIagaeTbCs 3 KepPiBHUKIB
Hanbinbwmux dipm PwC Ta perioHiB Mepexi PWC, ski
y3ropKyoTb cTparteriyHi Hanpsimu Mepexi PwC Ta
KOOPAMHYIOTE 3ycunns ydacHukiB Mepexi PwC i3
BMKOHaHHS cTparTeril.

+ nobanbHa KOMaHpa nigepis, ska NPU3HaAYaETLCA
Ta 3BiTye Komangi nigepis Mepexi Ta Nonosi
Mepexi PWC. i uneHu 3aiiicHIOI0Tb KepiBHULTBO
KOMaHaamu, A0 cknagy sikKx BXoAATb NpeacTaBHUKN
dipm Mepexi, Ta KOOpANHYIOTb AIAMNBHICTb B YCiX
GisHec-cchepax.

lNonosa Pagun anpektopis PwC CEE Agam KpacoHb
npeactasnse gipmy y CtpaTerivHivi pagi Ta nigTpymye
Hawi BigHocunHu 3 KomaHgoto nigepis Mepexi.

MoB’A3aHi ocobu

MoB'sisaHMMn ocobamm ToBapucTea 3 0GMeEXEHOH
BignosiganeHicTio «[panceotepxaycKynepc EwypeHc»
€ MOro y4aCHWKM Ta KepPIiBHULTBO, a TAKOX iHLWi dipMum
Mepexi PwC B LleHTpanbHin Ta CxigHin €sponi.
IHdbopMaLito NPo CTPYKTYPY BRACHOCTI Ta CTPYKTYPY
ynpaeniHHg ToBapucTBa 3 0OMEXeHOo
BignosiganeHicTio «[panceotepxaycKynepc EwypeHc»
HagaHo B po3aini «lMpaBoBa CTpykTypa Ta CTpyKTypa
yrpaBniHHA», a iHpopMaLito Npo iHWi ipMuM - y4acHWLUI
Mepexi PwC npenctasneHo B [loaatky 2 «Y4acHuUKH

Mepexi PwCx.
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MakcuMasibHA OPIEHTOBAHICTD

Ha AKICTb ayJIuTy

Bu3Ha4yeHHs Ta KynbTypa SIKOCTi

B PwC Mun BM3Ha4YaeMO SKiCHi nocnyrn sik
nocnyru, ki CUCTeMaTn4HO BigNOBIgAOTb
OMiKyBaHHAM HalLMX 3aLikaBfieHMX CTOPIH Ta
BCiM 3aCTOCOBHWM CTaHOapTaM i noniTukam.
BaxnvmBoro cknagoBoko Halloi poboTu
BigMOBIAHO [0 LbOro BU3HAYEHHS SKOCTi €
po3byaoBa KOpPNOpaTUBHOI KyNbTypu B
MacLuTabi Hawoi Mepexi y cknaai 327 000
CMiBPOBITHUKIB, SIKa HAronoLwye Ha TOMy, LLO
SAKICTb € BiAMNOBIAASNbHICTIO KOXXHOIO y TOMY
yneni Hawux 48 cniBpobiTHMKIB. HeBNMHHA
po3byaoBa L€l KynbTypu SKOCTI € MPiIOPUTETOM
Hawmx rmobanbHUX i HalioHanNbHUX
ynpaBniHCbKUX KOMaHA Ta Bigirpae rornoBHy
pOJib B OL,iHL iX OiANIbHOCTI.

OuiHKa Ta npo3opicTb

Y BCiX HanpsiMKax HaLLOl AianbHOCTI koxHa ¢ipma PwC —
y Mexax yroam, 3a skKo BOHU € ydacHuuamm Mepexi
PwC, — 30608B'd3aHa MaTn eheKkTUBHY CUCTEMY
ynpasniHHg skicTio (System of Quality Management —
SoQM), LWOopiYHO NPOXOANTU OLLIHKY e(PeKTUBHOCTI
cuctemmn SoQM Ta 3BiTYBaTU NPO pesynbTaTh Takol
OUiHKM rnobansHOMy KepiBHUUTBY. Lli pesynbtaty notim
[OKNaaHO 0BroBOpPHOOTL i3 KEPIBHULITBOM KOXHOT
MicueBOi thipmU i, SKLLO BOHM HE BigNoBigalTb
O4iKyBaHUM, MOroMKYETLCS MMaH 3axoAiB i3
BUMNPAaBIEHHA HEOONMIKIB i3 MiCLLEBUM KEPIBHULITBOM, SIKE
Hece 0coBUCTY BIAMOBIAAMNBHICTL 3a WOro YCMilLHY
peanisauito.

Ockinbkn Halli NOCNyrn 3MiHIOKTLCA Ta PO3BUBAOTLCH, a
noTtpebu Ta ouikyBaHHS HaLLUX 3aLuikaBNeHMUX CTOPIH
TaKoX 3MIHIOIOTbCHA, MU NOCTIMHO aHanizyemo Ta
OHOBMOEMO MacLuTab, obcar i npouecu HaLlol cucteMu
ynpaeniHHSA SKICTIO Ta IHBECTYEMO Y NporpamMu, ki
CApUSIOTE NIABULLEHHIO SKOCTi HaLIMX NOCHYT.

AkicTb Hawoi poboTn € ocHoBoto Mepexi PWC, i M1 iHBECTYEMO MOCTIMHO 3poCTalynin 06CAr 3Ha4YHUX pecypceiB Y i
BGe3nepepBHe MiABULLEHHS B YCiX HanpsaMkax Hawloro 6i3Hecy, Wo nepeabavae HasiBHICTb HaiNHOT
iHdbpaCTPYKTYpM SKOCTI, sika CNMPaAETbCA Ha NepLUOKNacHNX npodecioHaniB Ta nepeaoBUN iHCTPYMEHTAapIN i HOBITHI
TexHonorii Ak Ha piBHi Mepexi PwC, Tak i Ha piBHi Hawwoi gipmu. OpraHisauis 3 rnobansHOro 3abeaneyeHHst AKOCTi
ayauty (Global Assurance Quality (GAQ)) y mexax Mepexi PwC HauineHa Ha nigTpymMky dhipM-ydacHukis Mepexi y
CTMMYMIOBaHHI, 3abe3neyveHHi Ta 6e3nepepBHOMY NiABULLIEHHI AKOCTI ayaAnUTY 3aBAskU ePEeKTUBHUM MOMITUKaM,
MeXxaHi3MaMm, iIHCTPYKLiSM Ta cuctemam, siki BAKOPUCTOBYHOTLCA Ansi NofanbLUoro 3abesnevyeHHs i KOHTPOns SKOCTI
Ta JOCSATHEHHS! HANeXHOoro PiBHS CUCTEMHOI NOCMIAOBHOCTI Y HALUIN AiSNbHOCTI.

KoxxHa dhipma BignoBigae 3a BUKOPUCTaHHA pecypciB, HagaHnx Mepexeto PwC, y mexax Hallol AianeHOCTi i3
3abesneyveHHs AKOCTi 3 METOIO BiAMOBIAHOCTI OYiKyBaHHSAM HalUMX 3aLuikaBreHux ocib.

Cuctema ynpaBniHHs sikicTio - QMSE

[ns ebekTUBHOrO i pe3ynbTaTUBHOMO HagaHHSA NOCHyT,
AKi BiANOBIAAOTb OYiKyBaHHAM HaLUMX KNIEHTIB Ta iHLWNX
3auikaBneHux cTopiH, Mepexa PwC nobyaysana
cucTeMy ynpaeniHHS SKICTHO Mig Ha3Boko Cuctema
ynpaBniHHA SKICTIO HagaHHs nocnyr (Quality
Management for Service Excellence - QMISE), sika
3abe3neyye iHTerpawito ynpasniHHSA SKICTIO y Bi3Hec-
npouecu Ta Npouec ynpassiHHA pU3nkamun Ha piBHi BCiel
Mepexi PwC.

Lis cuctema Bu3Havae 3aranbHy 3agady LWOAO
3abe3neyeHHs AKOCTi ayAUTOPCbKUX MOCIYT, L0 B CBOIO
yepry cknagaeTbCs 3 HA3KM OPiOHILLMX 3adady ynpaeriHHSA
akicTio. [1nst 3abe3neyeHHs peanisauii Takux 3agad 3
06r'pyHTOBAHO BMEBHEHICTIO HEOOXigHa po3pobka Ta
YHKLIOHYBAHHA HALLOT CUCTEMM YNPaBiHHA SKICTIO
HagaHHs nocnyr (System of quality management -
SoQM).

PwC | 3BiT npo npo3opicTtb

MakcumanbHa OpiEHTOBaAHICTb Ha AKICTb
ayauty

[MpoBeaeHHsa ayauTOPCbKNX NepEeBIPOK Ha HAMBULLOMY
PiBHi AKOCTi € FONTOBHNUM KOMMOHEHTOM HaLlol MeTu. Y
3B'AA3KY 3 UMM HaLWUM NPiOpUTETOM € HaJaHHSA
BMCOKOSIKICHUX ayanTOopcbkux nocnyr. OgHak, SKLWo Halwa
poboTa He BignoBigae craHgapTaM, siki MM BCTAHOBWIN
ons cebe abo Aki BCTaHOBWAM OIS HAC PErynsaropu, Mu
BiAYyBaEMO po34yapyBaHHSA | TAKOX 3a3HAEMO
cnpaBeanueol Kputukn. Mu BignoBiganbHO cTaBUMOCS A0
KOXHOI Takol cuTyauil Ta CTapaHHO NpautoeMO Hag,
aHaniaoM OTpMMaHoro JOCBIAY i NigBULLIEHHSAM SKOCTI
ayaANTOPCLKUX NePEBIPOK, SIKi MU NPOBOAUTUMEMO B
ManbyTHLOMY.
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MakcuMasibHA OPIEHTOBAHICTD

Ha AKICTb ayJIuTy

MpaBunbHO NocTaBneHi Lini Ta onTMManbHi
opraHisauinHi pecypcu

3 meToto peanisauii uiei ctparerii Mepexa PwC
BU3Ha4yMna YiTki Lini woao sKocTi ayguTy Ta Hagae Ham
NiATPUMKY B AOCAMHEHHI UMX Linen. Hawi npoekTHi
KOMaHAM MOXYTb HagaBaTh BUCOKOSAKICHI ayaMTOPChKi
nocnyru, TiNbKX SKWO BOHW MakTb AOCTYN A0
HeobXiaAHMX pecypciB — K KagpoBMX, Tak i
TexHonoriyHnx. Came Tomy Hawli uini 3abesneveHHs
SKOCTi CNPSIMOBaHi Ha HasiBHICTb ONTUMAaIbHUX
opraHi3auinHuUX pecypciB — sIK Ha PiBHI KOXHOT ipMu-
yyacHuui Hawol Mepexi, Tak i Ha piBHi Hawoi Mepexi B
LinomMy — Ta Ha edpeKkTMBHE BMKOPUCTAHHS LIMX pecypcis
3 METOK JOTPUMaHHS HalLMX BNacHUX cTaHaapTiB i
npodecinHnx sBumor. PopMyBaHHA LUX pecypciB
MOXJSIMBE BUKMIOYHO 3a YMOBU e(PeKTUBHOCTI
KepiBHUUTBA Ta AIEBOCTI KynbTYpW SKOCTI, AKi
nponarytoTb HaneXHi LiHHOCTI Ta HOPMW NOBESIHKU.

CucteMHe HapgaHHSA AKiICHOro KiHUeBoro
NpPoAyKTYy

Knto4oBnM acnekTom Halloi CUCTEMU € BU3HAHHSA TOro
dakTy, WO ynpaBmiHHA SKICTIO HE € BiZOKPEMSIEHOH
KOHLIenLieto; BOHO Mae B6yTn HEBIA'€EMHOIO CKNagoBoo
yci€el HaWwoi QiIANbHOCTI, Ky MU 34INCHIOEMO K OKpPEMI
CniBpOGITHMKN, rPYyNX 3 BUKOHAHHSA 3aBAaHb, ipMu Ta
Mepexa 3aranom. [Ina OCArHEHHS HalWnX Linen
3abesneyeHHs SKOCTi BXUBaOTbCA cneLlianbHi OCHOBHI
3axoaun, siKi BBaXkatoTbcs HeobxigHuMm ans ix
[OCArHEHHs, 3 boKycoM nepeBaxHo Ha po3byaoBy
iHbpaCTPyKTypU Ta opraHisauii KOHTPO SKOCTi. Mu
[JOMNOBHIOEMO Ta NSIaHYEMO TaKi OCHOBHI 3axoau 3anexHo
Bif 06CTaBUH, LWOO OyTM CNPOMOXHUMKN ePEKTUBHO
pearyBaTu Ha igeHTUdIKOBaHI HAMUW PU3UKN B YaCTUHI
[OCSArHEHHS KOXHOI MeTu 3abe3ne4YeHHs AKOCTi.

OnTuManbHUM piBeHb iHTerpaudil
Ta yHidikauii

Hawi uini 3a6e3neyeHHs AkocTi nepeabavaoTb
HasiBHICTb NepcoHany HeobXxiaHOT kBanidikawii, aKui
3abe3neyeHun ehekTUBHUMN METOLOSOrIAMMU,
npoLiecamu Ta TEXHOMOriSIMY i rPaMOTHUM
yrpaBniHHAM | HarnagoM. Yce Le B KOMMMeKCi SBnsie
co60t0 opraHisauiviHuiA yHKLUioOHan, Sk Mae Benuke
3HaYeHHA AN OCATHEHHS BUCOKOMO PIiBHSA SIKOCTi ayauTy
Ta ii ctanocTi. [Ina 4OCATHEHHSA LUX Linen Mu
KOPUCTYEMOCS AOMOMOIOH YUCNEHHUX CnevianizoBaHnx
dyHKUIN Hawoi Mepexi, siki po3pobnsoTb NPaKTUYHNIA
iHCTpYMeHTapin, METOANYHI pekoMeHAaLllii Ta cucTemu,
Lo 3abe3nevytoTb AKICTb ayanuTy Ta il MOHITOPUHT Y
MacLTabi Hawoi Mepexi. Lli enemeHTu iHTerpoBaHi Ta
yHihikoBaHi Ha piBHi HaLlol Mepexi B Linomy n
YTBOPIOKOTb KOMMMEKCHY, LiNiCHY Ta NOCNiAOBHY CUCTEMY
yrpaBniHHA SKICTIO, AKY MW aganTyeMO A0 HaLumx
KOHKPETHUX 00CTaBuH.

PwC | 3BiT npo npo3opicTb

LiHHOCTI Ta cymKeHHA

[na npoBeaeHHs ayaMTOPCLKMX NEPEBIPOK HA BUCOKOMY
PiBHi SIKOCTi 3amarno nuiue npasunbHO NobyaoBaHMX
npotiecis. o cyTi, ponb ayaMtopa nonsrae B OLiHLIi 3
«OBI'pyHTOBaHMM» CTyneHeM yneBHEHOCTi, Y piHaHcoBa
3BIiTHICTb, NiArOTOBMNEHA YNpaBniHCLKMM NepcoHanom
KOMMaHii, He MICTUTb «CYTTEBUX BUKPUBMEHbY —
dopmytoum nNpodeciiHe CypKEHHS LLOAO0 TOro, Yn
diHaHcoBa 3BITHICTb 3abe3nevye 06'ekTnBHE
BigoOpaxkeHHs chiHaHCOBMX pe3ynbTaTiB i (hiHaHCOBOrO
CTaHy KoMnaHii. 3 MeTO ePeKTUBHOro NPOBeAEeHHSA
TaKoi OLiHKM ayaMTopy HeOOXiAHO BUKOPUCTOBYBATH
BeCb OpraHisauinHuin noteHLian, po3dyaoBaHuin
BiANOBIAHO OO0 HalUMX Uinen 3abe3neyeHHs skocTi. Lle
nependavae 4OTPUMaHHS HOPM €TUYHOI MOBEAIHKN
BiQNoOBiAHO OO KopnopaTBHUX UiHHOCTen PwC Ta
3acTOCYBaHHS NPOdECIMHOIO CKENTULM3MY, (haxoBux
HaBWYOK | CyKEeHb — yCe 3a NiATPUMKM TEXHONOFIN.
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BpaxyBaHHA BILINBY 30BHIIIHIX (PAKTOPIB Yy
HaIIld CUCTEMI YIIPABJIIHHS SKICTIO

OcTtaHHi gekinbka pokiB npuHecnu 6e3npeLeaeHTHi
Buknukn. Lli nogii, Big rmobanbHoi naHaemii
COVID-19 i oo BOEHHOI arpecii pocinicbkoi Briagm B
YkpaiHi (Hagani - «BilHa B YKpaiHi»), - nepegycim
NIoAckKi Tparedii. Hawa cuctema ynpaeniHHA
SIKICTHO BigoOpaxkae Hally peakLito Ha Ui nogii Ta
PY3MKM, LLO 3MIHIOIOTBCS, 3 ypaxyBaHHAM BMMBY
Ha HalKX KNieHTiB, CNiBpOOITHMKIB, HaLy poboTy,
BKITHOYAOUYM HOBI ab0o nNepernsHyTi NoMiTUKK Ta
npoueaypu, siki 0ynyu BnpoBamXeHi y HaLin ipmi
abo po3rnNsaaTbCs Y TOW UM iHLLIMIA MOMEHT 4Yacy.
3rigHo 3 KOHUEMLiE 3aCTOCYBaHHA CUCTEMM
ynpaBniHHA SKICTIO HAgAaHHSA NOCAyr, Hawa
cucTema ynpaBIiHHSA SKICTHO pO3po0nseTbes Ta
(PYHKLIOHYE 3 ypaxyBaHHAM 3MiH y dhakTax Ta
obcTaBuMHax, gki NpU3BOAATb AO:

*  HoBux abo 3MiHEHUX PU3UKIB AKOCTI, SIKi
CTaBnATb Mig 3arpo3y AOCATHEHHSA OfHiei abo
JeKinbkox 3agad i3 3abeaneyeHHs AKOCTi

e 3MiH OUiIHKM HasiBHMX PU3MKIB SKOCTI

e 3MiH CTPYKTYpU CUCTEMM YNPaBMiHHS SKICTHO
KOMMAaHii, BKJTlo4ayuM 3axoau, LWo
BXWBalOTbCA Y BiANOBiAb Ha pU3NKK

Mogenb cuctemm ynpasniHHS AKICTHO HagaHHS
nocnyr gonomarae Ham BpaxoByBaTu 3MiHU B
YMOBaX, B SIKMX MpaLOe HaLla KOMMaHisi, 3aBAsiku
OLiHLi NOBHOTK Ta e(PeKTUBHOCTI HaLUMX 3axonis,
LLIO BXUBAKOTHCA Y BigNOBiAb HA PU3KKM,
BKITHOYAYN HEOOXIOHICTb BNPOBaKEHHS
000aTKOBUX 3aXOAIB KOHTPOJIO Ta BUSIBMEHHS TUX
HaNpsIMKIB, 3a KUMKW HeObXigHi 3axoau y
BiOMNOBIAb HA PU3NKM SIKOCTI, WO € HOBMMUK abo
HELLI0AaBHO 3'ABUIMUCS.

MNMoiHdopMyBaHHSA NPoO aKkTyanbHi TeHAEHUiT
Ta nepenaya 3HaHb i gocsigy COVID 19

I3 camoro no4vatky nangemii Mepexa PwC suginuna
KOMaHAy ekcneprTis, SKi 34iNCHIOBaNM MOHITOPUHT
aKTyanbHUX CBITOBMX TEHAEHLIN i BKasyBanu Ha XXWUTTEBO
BaXknuBi cdrepu, LLOO rapaHTyBaTH, WO AKICTb HALLIOro
ayouTy 3anuaeTbCs Ha BUCOKOMY piBHI. 3apas, Bxe
noHaza ABa PoKM Micns noyartky naHgemii, mu 36epernm
dokyc Ha ui cdhepu, SKi BNAMBaKOTb Ha HaLIMX KIIEHTIB,
cniBpobiTHMKIB Ta Hawy poboTy. Mu ckopuctanucs
pekoMeHaauigMn, po3pobneHMmM rpyno ekcnepTiB
Hawwoi Mepexi, Wob 3abe3neunTn CUCTEMHY
METOAOSONMYHY NiATPMMKY Ta yrnpasBriHHA AKICTIO ayauTy,
AKi anu MOXIMBICTb HaWKUM criBpobiTHUKaM
BPaxoBYBaTW YHiKarnbHi 06CTaBUHN IXHiX KITIEHTIB i
BXXMBaTW HamNeXHWX 3ax04iB pearyBaHHs.

PwC | 3BiT npo npo3opicTtb

Mangemia COVID-19 ctBopuna Ans Hac HU3KY HOBUX
BUKNWKIB, NoB'A3aHux 3 ayamtom. Cepep ix yucna — e,
AK MW NpaUlEMO B KOMaHAi Had nnaHyBaHHAM Ta
NPOBEAEHHSAM ayauTy Ta K MW B3aEMOIEMO 3 HaLLUMM
KnieHTamMu ons OTpMMaHHSA HeobXigHMX goKasiB i
BMKOHaHHS crewianbHUX ayauTopCcbkux npoueayp,
Hanpuknag, NpoBeAeHHs iHBeHTapu3aLii.

3axoaum, BXUTI y Hawin Mepexi y BignoBiab
Ha BiMHY B YKpaiHi, BKI10OYalo4u
BigokpemneHHa PwC Pocia ta PwC
Binopycb, Ta Haw nigxig A0 CaHKLUin

3 noyaTky BOEHHOT arpecii pocincbkoi Brnaam B YKpaiHi
OCHOBHO MeToto Mepexi PwC 3anuwaetsca pobutu
BCE MOXIMBE A5 JONOMOMM HalluM Koneram Ta
NiATPUMKN ryMaHIiTapHUX 3axX0AiB, CNPSIMOBaHUX Ha
HaJaHHs JonoMorn Hapoay YKpaiHu.

Y Bignosigp Ha BiNHY B YkpaiHi y Mepexi PwC 6yno
BXMWTO PS4 3ax0fiB, BKMOYAOYM pilleHHS Npo Te, LWO B
obcTaBuHax, aki cknanuncs, Mepexxa PwC He noBuHHa
MaTW KoMnaHin-y4acHukis y Pocii Ta binopyci,
BignosigHo, PwC Pocia ta PwC binopycb 3anuwmnm
Mepexy.

Okpim uboro, Mepexa PwC npunuHsie HagaHHa nocnyr
POCICBKNM topuanyHMM abo isnyHnm ocobam, NpoTu
SKUX BBEAEHO CaHKLUil. Byab-aKki caHKUil NpOTU POCINCBHKNX
ropuanyHux abo ¢isnyHmnx ocib, BBeaeHi Byab-siKoto
KpaiHO CBITYy, 3aCTOCOBYIOTLCH B yCin Mepexi PwC.
Mepexa PwC He BUKOHyBaTMMe 0aHOI poboTu aAng
denepansHoro ypsay abo gepxkaBHUX NignpuemMcTs
Pocincbkoi ®epepadii, a Takox nposena aHania gns
BM3HaAYEHHS 3aBAaHb, L0 BUKOHYKOTLCS AMst POCINCLKUX
KNieHTIB, SKi He NignagatoTb Nig caHKUil, i NPUNHATTA
pilleHHs NPO AOUINbHICTb NPOAOBXKEHHS pOBOTU 3 HUMN.

Baxoaum, ki BXumBaTbca Halwow Mepexeto y Bignosiab
Ha BiliHY, BKnovatoun BigokpemneHHs PwC Pocia Ta
PwC Bbinopycb, i nigxig 40 caHKuii, a TakoX BpaxyBaHHS
OinbLU LWMPOKOro Kona p13KnKiB, sIKi BNMBAKOTbL Ha HALLMX
KNIEHTIB, BKNIOYAKTLCHA 0O CUCTEMU YNPaBRiHHA SKICTHO
HaLLOT PipMU LLNAXOM BU3HAYEHHS NOTEHLINHUX PU3MKIB
SKOCTI, SKi 3'aBMnmcs abo MOXyTb 3'ABUTUCS Y
ManbyTHbOMY. Halwa dipma 34iCHI0E MOHITOPUHT
3axoAiB, siKi MM BXe BXUNKU Ta BXNBAaTUMEMO Y
ManbyTHLOMY Y BiANOBIAb Ha BUSIBIEHI PU3UKK, ANS
OLiHKM HeoOXiAHOCTiI noganbLUMX 3MiH CUCTEMU
ynpaBniHHS 9KiCTI0 HaLwoi ipmn abo ocobnuBocTen
BUMKOHaHHSA HallWX 3aBAaHb Ta B3AaEMOAIi 3 KIlieHTamMu.
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3asBa KEPIBHUIITBA
PO epEKTUBHICTD
(pYHKITIOHYBaHHS
CHCTEMU
BHYTPIIIHHOTO
KOHTPOJIIO SIKOCTI

KepiBHyuTBO ToBapucTea 3 06MeXeHO
BignoesiganecHicTio «[panceotepxaycKynepc EwwypeHc»
BBaXae, L0 cepefoBuLLE KOHTPOMIO SIKOCTi, ONncaHe y
uboMy 3BiTi PO NPO30PICTb, BigNoBIAa€E ycim
3aCTOCOBHUM HOPMAaTUBHMUM MOMOXEHHAM | Hafae
JocTaTHE NigrpyHTa BBaxaru, Lo 060B’A3KOBUI ayauT,
SAKUA NpOBOANTLCS TOBapMCTBOM 3 0BMEXEHOI0
BignosiganeHicTio «[panceoTepxaycKynepc EwypeHcy,
3aBXau BiAnoBigae BCTAHOBNEHUM CTaHAapTam SIKOCTi.
KoHTponb SIKOCTi € HEBIA'EMHOK0 CKNagoBoO Nporpamum
ToBapucTea 3 0OMEXEHOH0 BiANOBIAANbLHICTIO
«[lMpanceoTepxaycKynepc EwwypeHc» B obnacTi
6e3nepepBHOro BOOCKOHaNeHHs. ToBapucTeo 3
obmexeHoto BignosigansHicTio «[panceotepxaycKynepc
EwypeHc» perynsapHo ouiHtoe kputepii odilinHnx
nporpam i pisHOMaHiTHi HeodiLinHi Jxxepena iHopmaLii
y MeXax NOTOYHOT AisiNbHOCTI 3 YOOCKOHANeHHs NosiTuK,
npoueayp Ta 3abesneyeHHs LiniCHOCTI cuctemm
KOHTPOIO SKOCTi poboTn. Bunagkn HepoTpMMaHHs
CTaHAapTiB e(PeKTUBHOCTI (3a HasiBHOCTI) NepeBipsoTLES
Haa3BMYaHO peTenbHO, | BianosiganeHun MNapTHep
OTPUMYE PO3MNOPAIKEHHS BXUTU 3aX0AiB Ans
NiaABULWEHHSA ePeKTUBHOCTI. Mun BXXMBaeEMO aieBux
3axopniB Ans niaBuLEeHHs e(PeKTUBHOCTI,
BMKOPWUCTOBYIOUUN BCi MOXIMBI 3aC0bW, SIKi MOXYTb
nepenbayaTtun WTpadHi caHKuUii abo HaBiTb 3BifIbHEHHS.

3a pesynbTatamu nNpoBeaeHNX NepeBIPOK KEPIBHULITBO
ToBapucTBa 3 06MeXeHOo BiANOBigaNbHICTIO
«MpawniceoTepxaycKynepc EwypeHc» nepekoHaHe B
TOMY, LLIO CUCTEMA BHYTPILUHBOIO KOHTPOI SKOCTI
ToBapucTBa 3 06MeXeHO BiANOBiAANbHICTIO
«[lMpanceoTepxaycKynepc EwwypeHc» dyHKLUiIOHYE
edekTMBHO. byab-aki NUTaHHSA, BUSIBMEHI LUNSIXOM Pi3HUX
npoLeciB MOHITOPUHIY Ta KOHTPOIMIO, BPEryrnbOBaHi
3aBASAKM HaNeXHUM KOPUrylouuMm 3axodam.

PwC | 3BiT npo npo3opicTb

OcTaHHA IIepeBIPKa
KOHTPOJIIO SIKOCTI

OcTaHHI0 30BHILLHIO NEPEBIPKY KOHTPOMO SKOCTi Byno
nposeaeHo signosigHo go CtaTTi 15 3akoHy YkpaiHu
«lMpo ayamT diHaHCOBOI 3BITHOCTI Ta ayaAUTOPCLKY
JisanbHicTb» OpraHom cycninbHOro Harnsaay 3a
ayoMTOPCHLKOK AisiNbHICTIO B YKpaiHi, 3a pesynbTatamm
AKoi 6yno BunyLeHo diHanbHWM 3BIT 19 NucTonaaa
2020 poky. BignosigHo go nyHkty 3 CtatTi 40 3akoHy
Ykpainu «[po ayant iHaHCOBOI 3BITHOCTI Ta
ayaouTOPCbKY AiSNbHICTbY, perynartopHa nepesipka
ayaouTopchbKol bipMu, 9ka Hagae nocnyru i3
0060B'A3KOBOro ayauTy (piHaHCOBOI 3BITHOCTI BENUKMX
nignpuemcTts, 6aHkiB, NpodecinHUX y4acHUKIB
OHO0BOro PUHKY Ta EMITEHTIB, LiHHI Nanepu sakux
JonyueHi oo Topris Ha poHaoBux Bipxax abo woao
LiHHMX nanepiB SK1X 34iMCHEHO NyGniyHy Npono3suLito,
NPOBOAUTBLCA KOXHI 3 POKN.

ToBapucTBO 3 06MEXEHOI0 BiAMOBIAAMBHICTIO
«[lMpanceBoTepxaycKynepc EwypeHc» 3anuwaetscs
3apeecTpoBaHuM y PeecTtpi ayautopis i cyb'exTiB
ayaoMTOPCLKOI AiNbHOCTI, SAKi MaloTb NpaBoO NPOBOAUTU
0060B'A3K0BUI ayaAnUT (hiHAHCOBOI 3BITHOCTI B YKpaiHi,
BKIMOYaoun ayamT piHaHCOBOI 3BITHOCTI NiANPUEMCTB,
LLIO CTAHOBMATb CYCNiNbHUIA iHTEPEC.
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KopnopaTuBHa KyJabTypa Ta IIIHHOCTI

KepiBHMUTBO Ta CTUNb ynpaBriHHSA

Hawa MeTa Ta LiHHOCTI € 3anopykoto Haloro ycnixy. Hawa meTa nondrae y 3aMiLHeHHi 4OBipKu cycninbcTBa Ta
pO3B’si3aHHi BaXXNMBMX Npobnem, i Halli LiHHOCTI CpMsAI0TE HaM Y AOCArHEHHI Hawoi MeTu. Hawwa meTa Bigobpaxae
KiHLLeBMI pe3ynbTaT, 3apaau OAOCArHEHHS SIKOro MU HEBMMHHO NPAaLlEMO, a Halla cTparTeris 3abeaneyye Hac
anropuTMoM A, OpiEHTOBAHMX Ha Lien KiHueBui pesynbTaTt. 3acobn AOCArHEHHS HaLlol MeTu Ta peanisauii Hawol
cTpaTerii 3yMOBMNEHi HaLLIOK KOPNOPaTUBHOK KyNbTYpPOO, LiHHOCTAMU | CTaHAapTamMu NoBeAiHKW. Yce 3a3HayveHe BuLle
CKrnafiae OCHOBY HaLLIOl CUCTEMU YNpaBmiHHSA SKICTIO Ta BU3Ha4yae NpUHLUUNM HaLol Ai9nbHOCTI, BKIIKOYaYM NpioputeTn
po60TK HaLIOro KEpPIBHMLTBA, a TAKOX Te, 5K MU 3MILHIOEMO [0BIpY HALLOro KONEKTMBY Ta CYCMiNbCTBa A0 HaLoi
NpakTUKM BefeHHA BisHecy.

Y npoueci pob0TK 3 HALLIMMM KNIEHTaMX Ta HaLWMMK Koneramu 3apagu 3MiLHeHHs1 JOBipW CyCninbCTBa Ta PO3B’A3aHHSA
BaXXNMBUX Npo6rem My nparHemMo:

Y %

=
ﬂOTpMMyBaTMCH SMiHIoBaTW CBIT Ha Byt Hebangyxmmm MpautoBatn pasom Mepeocmncniosaty
NpUHLMNIB kpalLe y YK P P MOXMnBe

[0BpOoCoBiCHOCTI y
CBOIX Aisax

KrtouoBi iHhopMaUinHi noBigoMneHHs cniBpobiTHMKaM Hawwoi ipmn HagcunatoTe Kepytoumnin MapTtHep PWC B YkpaiHi i
KepiBHMUTBO, a Takox [apTHepw, BignoBigansHi 3a 3aBAaHHA 3 ayauTy. Y uMx NOBIAOMMAEHHSX BKa3ylOTbCA HaLi
OOCArHEHHS Ta 3axoaun, SKMX MU MOXEMO BXUTU ANs NiaBULEHHS edheKTUBHOCTI. Mu yBaXXHO BMBYAEMO AYMKY HaLLUX
CniBpOBITHUKIB 3 NPMBOAY TOrO, YM KOMYHiKaLii HAWoro KepiBHMLTBA NiAKPECITIOTb 3HAYEHHS AKOCTi A48 YCrixy Hawoil
dipmn. 3a pesynbTatamu LbOro BUBYEHHSA MU NMEPEKOHAHI, L0 HaLli CniBpOOITHUKN po3yMitoTb Hawli Lini 3abe3neveHHs
SAKOCTI ayauTy.

lNMoka3HUKK AKOCTi ayauTty

*  PesynbTat onutyBaHHA CNiBPOBITHWKIB
abo NmobGanbHe ONUTYBaHHS NepcoHany:
NoKasHWKK |HOEKCy 3any4YeHoCTi
npawiBH1KIB

* [nobanbHe onuTyBaHHA NepcoHany:
MOKa3HWKM |HOEKCY OpiEHTOBaHOI Ha SAKICTb
NoBEeAiHKN

PwC | 3BiT npo npo3opicTtb
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KopnioparusHa

KyJIbTYpa Ta
I[IHHOCTI

HapaHHsa npodoeciiHnx nocnyr 6e3g0oraHHOI IKOCTi € OCHOBOK HaLOi METU | HALWOT ayANTOPCLKOI cTpaTerii, HauineHoi Ha
NigBULLLEHHS PiBHSI MPO30POCTi Ta 3MiLLHEHHSI AOBIpM 3 OOKY HaLLMX KITIEHTIB, PUHKIB KaniTany Ta CcycninbcTea.

£k 3a3Ha4YeHO paHille, 3 METOH CrpusiHHS ToBapucTBy 3 06MeXXeHo BignosiganbHicTio «lMpanceoTepxaycKynepc
EwypeHc» y peanisadii uiei ctpaterii Mepexxa PwC nobyaysana cuctemy yrnpaeniHHA SKICTHO nig, Ha3Bok Cuctema
ynpaeniHHs SKIiCTIO HagaHHs nocnyr (Quality Management for Service Excellence - QMSE), sika BM3Hayae 3aranbHy
3agayvy Wwoao 3abesneyvyeHHs AKOCTi ayaUTOPCbKUX MOCIYT, L0 B CBOK Yepry CKagaeTbCs 3 HM3KM ApibHIWmnX 3agad
ynpaBeniHHA gkicTto. [1na 3abesneveHHs peanisadii Takmx 3agad 3 o6rpyHTOBaHOK BNEBHEHICTHO HeOOXigHa po3pobka Ta
OYHKLIOHYBaHHSA HaLIOi CUCTEMU YNpaBIiHHA SKICTIO HagaHHA nocnyr (System of quality management - SoQM).
Peanisaujto Takux 3agay 3abesnevye npouec ynpaBriHHA AKICTIO, CTBOPEHMI HALLIOK ipMOI0, KEPIBHULTBOM
ayaMTOPCbLKOI MPaKTUKKM, BnacHuMkamm GisHec-npoLeciB, a Takox MNapTHepamn Ta nepcoHanom.

Lle nepenbayvae koMnnekcHe BUKOPUCTaHHS nokasHukiB sikocTi ayanty AQI (Assurance Quality Indicators) 3 meToto
NPOrHOo3yBaHHA Npobniem, NoB'A3aHMX 3 SKICTHO; KOHTPOJIO SIKOCTi Yy pexumi peanbHoro Yacy RTA (Real Time
Assurance) 3 MeTol 3anobiraHHA npobnemam, NoB'A3aHMM 3 AKICTH; aHanidy nepwonpuynH (Root Cause Analysis) i3
MEeTO e(PeKTUBHOIO ONnpauloBaHHA pe3ynbTaTiB BUPILLEHHS Npobnem, NoB'a3aHnx 3 sKiCTHO; Ta CUCTEMW MOTUBALLiT Ta
BignoBiganbHocTi (Recognition and Accountability Framework - RAF) 3 meTolo po36yaoBu cTaHOapTiB NOBEAiHKK,
KOpNopaTMBHOI KyNbTypWu Ta AisNbHOCTI, HaUiNeHnx Ha 3abe3neyvyeHHs sIKOCTi.

Lli nporpamu, 3a CBOiM NpM3HaAYEHHAM, BUMAratTb NMOCTIMHOINO MOHITOPMHIY Ta 6e3nepepBHOro BOOCKOHAsEHHS,
30Kpema, Noka3HukiB SkocTi ayauTty (Assurance Quality Indicators), siki, 3@ HaWWMK NPOrHO3amu, CyTTEBO 3MIHATLCH 3
NAMHOM Yacy Ta y NpoLEeci HaWOoT NoAarnbLoi po60TU 3 LMK NOKa3HUKaMMU.

PwCY8siT ngNiposopicTh
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Mpouec ynpaBniHHA AKIiCTIO
Mpouec ynpaeniHHA AKiCTI0 Nnepeadavae:

*  BusABneHHs puaukis, Aki cTaBnATb Mig 3arpoay
BUKOHaHHSA 3a4au i3 3a0e3neqYeHHs AKOCTi

*  Po3pobky Ta BNpOBamXeHHs 3axofiB pearyBaHHS Ha
BUSABMEHI pM3nKK y cdepi AKoCTi nocnyr

*  MoHiTopuHr ansainHy Ta e(peKkTMBHOCTI BUKOHAHHS
NoMiTMKM Ta Npouenyp LUMSAXOM NPOBeaeHHS
MOHITOPUHIOBMX 3ax0AiB, BOYAOBaHMX y CTPYKTYPY
npoueciB, TakUX SIK KOHTPOSb SKOCTI Y pPeXUMI
pearnbHOro Yacy, a TakoX KOMMITEKCHE BUKOPUCTaHHS
NOKa3HWKIB SKOCTI ayauTy

+ beanepepBHe BOOCKOHANEHHSA CUCTEMM YNPaBAiHHA
SKICTHO, WO nepeadayae BU3HAYEHHS HanpsiMKiB
BAOCKOHArEHHS LUMSXOM NPOBEAEHHS aHani3y
NEePLLONPUYUH TUX YM IHLINX HEAONIKIB | NOPYLIEHb Ta
peanisauii 3axofiB 3 X YCYHEHHS; a TaKoX

»  dopMyBaHHA CMCTEMM MOTMBALi Ta
Bi4NOBIAANbHOCTI 3a AKICTb ANA BUKOPUCTAHHS Y
npoueci atecTauii nepcoHany, BU3HaYeHHS PiBHSA
BMHAropoau Ta NPUNHATTA pilleHb Npo NigBULLIEHHS
Ha nocagi

MeTa — nporHo3yBaHHs npoGnem,
noB'A3aHUX 3 AKICTIO: NMOKA3HUKU AKOCTI

ayauTy

Mwu ccbopmyBanu KOMMAMEKC NOKa3HUKIB AKOCTi ayanTty
(Assurance Quality Indicators — AQI), siki fonomaratoTb
KEPIBHULTBY NPaKkTVK/M ayauTy Ha MakCMMaribHO PaHHixX
eTanax BUABMATU NOTEHUINHI PU3NKK, LLO CTaHOBMATb
3arpoasy SKOCTI, i3 BUKOPUCTAHHSM KOHTPOSbHUX
MOKa3HMKIB 3 METO NPOrHO3yBaHHA Npobnem,
noB'dA3aHnX 3 AKICTI0. AHani3 pu3ukiB, SKi CTaBnAaTb Nig
3arpoay SKiCTb NOCAYr, € BXNMBOK YaCTUHOK HaLOl
cuctemn QMSE, a nokasHukm AQI, pasom 3 iHWumu
3axofamu i3 3abesneveHHs e(PEeKTUBHOCTI, € KIIOYOBUM
iHCTPYMEHTOM, KM CNPUSIE NOCTIMHOMY MOHITOPUHTY Ta
Ge3nepepBHOMY BAOCKOHANEHHI Hawoi cuctemn SoQM.

MeTa — 3anobiraHHAa npobnemam,
NnoB'A3aHUM 3 AKICTIO: KOHTPOSb AKOCTI Y
peXxumi peanbHOro yacy

Mu po3pobunu nporpamy KOHTPOSO SKOCTi Y pEXUMI
peanbHoro Yacy (Real Time Assurance — RTA) 3 MeToto
3abe3neyeHHs1 3anobiKHOr0 MOHITOPUHTY, LLO 4O3BOSSE
HaLLMM rpynam i3 BUKOHaHHS 3aBOaHb OTPMMyBaTH
NPOTAroM ayguTy METOAUYHY Ta iHWY NiATPUMKY B
pPeXumi pearnbHOro Yacy Ansi BUKOHaHHSA poboTu Ha
HaneXxHoMy piBHi SKOCTi BIgNoBigHO 4O NOCTaBMEeHUX
3agav.

PwC | 3BiT npo npo3opicTtb

MeTa — onpauloBaHHA pe3ynbTaTiB
BUpPiLLeHHA Npobnem, NoB'A3aHUX 3 AKICTHO:
aHani3 nepwonpuyvH

Mwu BUMKOHYEMO aHani3 3 MeTO BUSBIEHHS MNOTEHLUINHUX
dakTopiB, Aki 3abe3neydyoTb SKICTb ayauTOPChKUX
nocnyr Hawwoi dipMu, 4ns TOro wod My MOrnn BXuBaTu
3axofiB Ansd X NOCTINHOro BAOCKOHAaNeHHs. Halui ronoBHi
3agadi npu NpoBedeHHiI Takoro aHarsnisy — 3po3ymiTi, Lo
came Halli BUCHOBKM NOBIAOMSISIOTbL HAM MPO Hally
cuctemy SoQM, i BU3Ha4MTH, SKMM YMHOM Hawa dipma
MOXe CTBOPUTU HalKpallle cepedoBuLLe Ans Toro, wob
HaLli rpynu 3 BUKOHaHHA 3aBAaHb MOMMM HagaBaTh SKICHI
ayanTopcbki nocnyrn. Mu po3rnsgaemo BUCHOBKU MPO
SKICTb 3 YCIX [Keper, BKIYao4n Hall BnacHun
MOCTIHUIA MOHITOPUHT HaLwoi cuctemm SoQM i nepeBipku
Hawoi cuctemu SoQM, ski npoBoante Mepexa PwC.

MeTa — po36yaoBa ctaHOapTiB NOBeAiHKM,
KOpnopaTUBHOI KyNbTypu Ta AisANIbHOCTI,
HauifleHnx Ha 3abe3ne4YeHHNA SAKOCTI:
cucTteMa MoTUBaUii Ta BignoBiganbHOCTI

Hawa cuctema moTuBalii Ta BignoBigansHoOCTI
(Recognition and Accountability Framework — RAF)
3abesnevye SKIiCTb B yCix cdhepax QissnNbHOCTI HaLIOoro
KOMNeKTUBY 3aansa peanisayii Hawoi cTpaTerii 3 oKycom
Ha HaflaHHSA NOCNyr HaLLWM KrieHTaMm, meToan poboTtu 3
HalLMMK cniBpobGiTHMKaMK Ta po3byaoBy KoprnopaTUBHOT
KynbTypu BMCOKOI SIKOCTi. Cnuctema moTmBaLii Ta
BignoBigansHoCTi nepeabavae ocobucty
BignoBiganbHicTb MapTHepiB, BKMOYAOYMN KEPIBHUKIB
3aBAaHb, Aki He € MapTHepamu, 3a sKiCHi pe3ynbTaTtn. Y
cuctemy RAF 3aknageHo Taki Kro4oBi enemMeHTu:

*  HkicHi pe3ynbTaTn: MM BUKOPUCTOBYEMO NPO30pY
MOZENb SKICHUX pe3ynbTaTiB AN OUiHKN BUPILLEHHS
3apad i3 3abesnedyeHHs AkocTi. Hali sikicHi
pesynbTaTu BpaxoByOTb AOTPUMaHHA NpodeciiHmx
CTaHOapTiB, a TaKoX CTaHAapTiB i nonituk Mepexi
PwC Ta Halwuoi cipmu.

«  CranpapTtv nosefiHkn: y Hac chopMOBaHi
CcTaHgapTu NPodeCiMHOT NOBEAIHKN, SIKi
3a6e3neyyloTb ONTMMarnbHE CTaBMEHHS A0 SKOCTI,
noJaHHs KepiBHMLTBOM 0COBMCTOro npuknagy y
chepi 3abe3neyeHHs AKOCTi Ta 3anyqeHiCTb YCbOro
nepcoHany y 3abesneyeHHs: LinboBUX NOKa3HUKIB
SKOCTI.

*  CneuianbHi 3axogn/moTMBaLisi: MM BNpoBagunm
cucTemy cnelianbHUX 3axoAiB i MOTUBALLl, dka
CTUMYMIOE Ta 3a0X04Y€E MO3UTUBHY KOPNOpPaTUBHY
noBefiHKy Ta KynbTypy BUCOKOI SIKOCTI.

*  CaHkuii/BuHaropogu: mu BnpoBaannun cdiHaHCOBI Ta
HediHaHCOBI CaHKLUii i BUHAropoau, piBEHb SIKNUX
BiANOBIA€e HacnigKkamMm Ta BYMHKAM i € AOCTaTHIM Ans
CTUMYMIOBaHHSA NOBeAiHKM, HeobXiaHoT Ans
[OCSArHEHHS LiNbOBUX NMOKA3HWUKIB AKOCTI.
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ETnka, He3asIesKHICTh Ta 00 €KTUBHICTD

ETuka

B PwC mn gotpumyemocsi pyHaaMeHTanbHUX NpUHUUNIB
Mi>kHapoOHOro Kogekcy eTukn NpodecinHnx dyxrantepis
(Bkntovatoun MixkHapogHi cTaHaapTU He3anexHocTi)
Pagn 3 MixkHapogHWX cTaHOapTiB eTukn anst Oyxrantepis
(PMCEB), a came:

i. YecHicTb — OyTM LUMPUMM Ta YECHUMMU B YCiX
NpogecinHnX i AiNoBMX BiAHOCUHAX.

ii. OB6’eKTMBHICTb — He gonyckaTu ynepemaXeHocTi,
KOHQIiKTY iHTepeciB abo HenpaBOMIpHOro BMfMBY 3
00Ky iHWKx ocib Ha npodecinHi abo ginosi
CY[MKEHHS.

iii. [MpodpecinHa KOMNETEHTHICTb i HanNexHa
peTesibHICTE — NigTPUMyBaTh NPodeCinHi 3HaHHSA
Ta HaBWYKM Ha piBHi, HEOOXigHOMY NS
3abe3neYeHHsI OTPUMAHHS KITIEHTOM YK
poboTogaBLeM KOMNETEHTHUX, MPOdECIAHNX
nocnyr, wo 6a3ylTbCcs Ha CydacHUX TeHOEHLiAX
NpPakTUKX, 3aKOHOAABCTBI Ta METOAMKAX, @ TAKOX
DiSTV CyMNiHHO Ta BigNoBIgHO 40 3aCTOCOBHUX
TEXHIYHUX | NpodeCinHNX CTaHOapTIB.

iv. KoH®igeHUinHICTbL — noBaXaTu KOHIAEHUINHICTb
iHdbopMaLiii, OTpMMaHoi B pe3ynbTaTi NpodecinHmX
i A4iNoOBUX BIQHOCWH, | TOMY He PO3ronoLyBaTh Taky
iHdbopmaLito TpeTiMm cTopoHam 6e3 HanexHoro Ta
creuianbHOro 403BOIY, SKLWO HEMAE PUANYHOIO
un npodoecinHoro npaesa abo 060B’sI3Ky pPO3KpMBaTH
11; He BMKOPUCTOBYBATK L0 iHhopmaLito ang
ocobucToi Buroan npodecinHoro dyxrantepa abo
TPpeTiX CTOPiH.

v. [lpodecinHa nosegiHka — QOTPMMYBaTUCH
Bi4MOBIAHMX 3aKOHIB i HOPMATUBHMX akTiB Ta
YTPUMYBaTUCH Bif Oyab-sKMX AN, WO MOXYTb
ouckpeguTtysaTth npodecito.

Kpim Toro, ctaHgapTv Hawoil Mepexi, ki NoLWnpoTLCA
Ha BCi (hipMu y Ti cknagi, OXOnsoKTb PiISHOMAaHITHI
chepu, 30Kkpema, NMTaHHA eTUKK Ta 4iNoBOI NOBEAIHKM,
He3anexHoCTi, NPOTUAII0 BiOMUBAHHIO FPOLLEN,
OTPVMMaHUX 3MOYUHHUM LUMSIXOM, aHTUMOHOMOSbHI
NpakTuKK / 3abe3neyYeHHss YeCHOT KOHKYpPEHLii, 3axmcT
iHdbopmauii, nogatku cipmu Ta NMapTHepiB, caHKuii,
BHYTPILLHIA ayauT i 3aBOpoHy iHCanagepcbkoi Toprieni. Mu
HaA3BUYaNHO CEPMO3HO CTaBUMOCH OO AOTPUMAHHSA
3a3Ha4YeHNX eTUYHMX BUMOT, BUKOHAHHS SIKMX HE € Ans
Hac npocToto hopmanbHicTio. Bei MNapTHepu Ta
CniBpOGITHMKM NPOXOAATh LOopivYHE 00O0B'sI3KOBE
HaBYaHHS, @ TaKOX LLOPIYHO MiATBEPKYIOTb BUKOHAHHS
HUMW BCTAHOBIIEHMX BUMOT Yy MEXax CUCTEMU HaBYaHHS,
LLIO NPOBOANTLCS 3 METO 3abe3neyeHHs HanexHoro
PO3YMiHHSA €TUYHUX BUMOT, 3rigHO 3 AKUMN MU
npautemo. NapTHepu Ta cniBpOOITHUKKN NIATPUMYHOTD |
[OTPUMYIOTBCSI CTaHAapTIiB, po3pobrieHnx Mepexeto
PwC, a kepiBHMLTBO TOBapnCcTBa 3 0OMEXEHOI0
BianosigansHicTio «lpanceoTepxaycKynepc EwypeHc»
3[iICHIOE MOHITOPUHI OOTPUMAaHHS LIMX 0OOB’sI3KiB.
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Okpim LiHHocTen PwC («doTpumyBaTuca npuHUmUnie
[0BPOCOBICHOCTI Yy CBOIX Aisax», «3MiHIOBATK CBIT Ha
Kpawe», «bytn HeGangyxnmmny, «lpautoBaTn pasomy,
«lMepeocmuncnioBat Moxnmee») Ta metn PwC,
ToBapuncTBO 3 0OMEXEHO0 BiAMOBIAANBHICTIO
«[lMpanceBoTepxaycKynepc EwypeHc» 3anposagunio
ctaHgaptn Mepexi PwC, 3okpema, Kogekc
KOprnopaTMBHOI ETUKN Ta NOB’A3aHi NOMITUKK, B SIKUX YiTKO
OMUCYETLCSA MOBEAIHKA, SKa OYIKYETbCA Bif HaLIMX
MapTHepiB Ta iHWKX NpodhecioHanis, WO JO3BONAE HaM
OyayBatu goBipy B cycninbcTBi. OCKinbky icHye 6e3niy
cUTyauin, 3 SKMMKU MOXYTb 3iITKHYTUCA HaLli cneuianicTy,
B HalIMX cTaHAapTax HagalTbCa pekomeHaaLil, K giaTu
B pi3HNX 0O6CTaBMHaX, CMifibHa MeTa SIKMX — JOMOMOITH
CniBpOGiTHMKAM LisiTU NPaBUIbHO.

Mpwn npaueBnawTyBaHHI BCiM CNiBPOOITHMKAM i
MapTHepam ToBapucTBa 3 0OMEXEHO
BianosigansHicTio «lpanceoTepxaycKynepc EwwypeHc»
HapaeTbcs nobanbHUn KOOEKC KOPNOpPaTMBHOI €TUKM
PwC. Big ycix cniBpobiTHUKIB i [MapTHepiB o4vikyeTbCA
OOTPUMaHHS LiIHHOCTEN, BUKNaAeHNX y Kogekci, B
npoLeci ceoei npodpecinHoi gisnbHocTi B PWC, a Takox
ocobucTa BignoBiganbHICTb 3a 00'eKTUBHE, YecHe Ta
npodecinHe NOBIJOMMEHHSA NPO MNOTEHLINHI NOPYLUEHHS Y
CKnagHii cutyauii abo konu cniBpobiTHUK Ymn MapTHep
CTaB CBIiKOM BYMHKIB, siKi He BignosigatoTb Kogekcy. Y
KOXHin cpipmi Mepexi PWC cdhopmoBaHO MexaHi3m
NOBIQOMMNEHHSA NPO NOTEHUiHI nopylweHHA. Kpim Toro,
npauiBHUKN MaloTb MOXIMBICTb KOHIAEHLINHO
NMoBiAOMUTM MPO NOPYLLEHHS Ha rrnobanbHOMY cauTi 3a
nocunanHam https://www.pwc.com/codeofconduct.
ToBapuncTBO 3 06MEXEHO0 BiAMOBIAANBHICTIO
«[lMparceBoTepxaycKynepc EwypeHc» BnpoBagunio
cuUcTeMy BigNoBiganNbHOCTI, sika 3abe3nevye pearyBaHHs
Ha noBeiHKy, Lo nopywye Kogekc kopnopaTuMBHOT
eTUKU.

Kogekc kopnopatmeHoi eTukn PwC onybrnikoBaHui B
IHTEepHeTI ANA 03HaNOMIIEHHS YCiMa BHYTPILIHIMKX Ta
30BHILLHIMK 3aUiKaBNeHNMU CTOPOHaMM 32 NOCUNIaHHAM
https://www.pwc.com/ethics.

Kpim Toro, OpraHi3aLisi EKOHOMiYHOro CniBpOoOITHULTBA
Ta po3suTky (OECP) Hagae pekomMeHaauii, BKNoYarim
KepisHi npyHumnu OECP gnst MidkHapogHuX nignpuemMcTs
(gani - KepiBHi npyHumnu OECP), wo saensawTb coboto
[0BPOBINbHI NPUHUMNK Ta CTaHAApPTKM BignoBiganbHOI
0inoBoi NOBeAiHKN ANA KOMMNaHiK, LWo npauTb y
ceiToBomy macwTabi. KepisHi npuHumnu OECP
3a6e3neyvytoTb e(PeKTUBHY OCHOBY ASsl BCTAHOBEHHS
BiAMOBIAHWX BMMOT Ta CTaHA4ApTIB AOTPMMaHHSA BUMOT.
Xoua Mepexa PwC cknagaetbes 3 dipm, siki €
OKPEMUMU OPUONYHUMMK 0cobamU | He YTBOPIOOTb
MiKHapOAHY kopnopaLdito abo nianpMemMcTBO, CTaHgapTh
Ta nonituka Mepexi PwC cnvpatoTbes Ha uini Ta 3agaui,
BuknageHi y KepisHnx npuHumnax OECP, i BignosigatoTb
M.
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OO'eKTUBHICTb i He3anexHicTb

Mig yac npoBeaeHHst ayauTy hiHaHCOBOI 3BITHOCTI Ta
HaJaHHs iHWKNX NPOMECIiNHMX NOCNyr, ipMU-y4acHMLL
Mepexi PwC, ix MapTHepu Ta cniBpoGiTHUKK
3000B’s3aHi JoTpuMyBaTUCS yHOAMEHTamNbHUX
NPUHUMNIB 06’ €KTMBHOCTI, YeCHOCTi Ta NpodecCinHoi
noeefiHkn. Bumorn 0o He3anexHoCTi, B nepLuy vepry,
CTOCYIOTbCS KMIEHTIB aygUTOPCLKMUX NOCIYT.
JoTpumaHHs LMX NpUHLMNIB € CYTTEBMM Mpu poboTi 3
pYHKaMM KaniTany Ta HalnuMmM KnieHTamu.

mobGanbHa nonitTuka HesanexHocTi PwWC, wo
I'pyHTYETbCA Ha MixxHapogHOMY KOAEKCi eTUKM
npodecinHmx dyxrantepis (Bknovaoun MixHapogHi
cTtaHgapTu HesanexHocti) PMCEB, mMicTuTb MiHiManbHi
cTaHgapTu, sikux pipmn-yyacHuui Mepexi PwC
3000B’sI3anMcst AOTPUMYBATUCS, 30KpeEMaA, NpoLeaypu,
LLIO MalOTb BUKOHYBATUCH AN1S JOTPUMAHHS
He3aneXxHOoCTi Bif KMIEHTIB, Y pa3i HeoOXiaAHOCTI.

Y mexax PwC CEE npusHavaetbes MNapTHep (MapTHep
BiONOBiAanNbHWI 3a HE3aneXHicTb) i3 BigNoBiAHMMM
NOBHOBaXXEHHAMMW, SIKMI BignoBigae 3a peanisadito
rno6anbHOi NoniTUKKN He3danexHocTi PwC, 3a ynpaBriHHs
NoB’si3aHNMK NpoLieaypamMmn JOTPUMAHHS HE3aneXHoCTi
Ta NiaTpumKy BisHecy. MapTHep npautoe pa3om i3
KoMaHaow daxiBuiB y cdepi He3anexHoCTi.
PerionansHui nigep i3 He3anexHocTi 3BiTye
6e3nocepeaHbOo BignosigansHOMY 3 NUTaHb ynpaBniHHA
puankamu PwC CEE, akui € uneHom Pagu anpekropis
PwC CEE.

—

PwC | 3BiT npo npo3opicTb

MoniTuku Ta NPakTUKM AOTPUMAHHSA
He3anexHocCTi

mobanbHa noniTnka HesanexHocTti PwC oxonntoe,
30Kpema, HacTyrnHi cdepu:

* ocobucrta Ta KoprnopaTVBHa He3anexHiCTb, 30Kpema,
NONiTUKM Ta pekoMeHaaLil Woao BONOAIHHS YaCcTKO
B KaniTarni Ta y4acTi B iHLWMX diHaHCOBUX
B3aEMOBIOHOCWHAX, Hanpuknagd, 6aHKIBCbKi paxyHKu
Ta kpegutu MNapTHepiB, cniBpoGiTHUKIB | dipmu Ta i
NEHCIMHI NNaHw;

*  HeayaMTOPCbKi Nocnyru Ta yrogu Lwoao onnatu
nocnyr. lNoniTuka JONOBHIOETLCA NepernikomM
nossoneHux nocnyr (Statements of Permitted
Services — SOPS), y akoMy HafaeTbCsa NpakTu4He
KepiBHMLTBO LWOAO Ti 3aCTOCYBaHHS B pa3i HajaHHA
ayoMTOPCLKMM KNiEHTaM i NOB'A3aHMM opraHisauiam
HeayanTOPCbKUX MNOCNYT;

*  [Oinosi BigHOCKHW, 30KpemMa, NofiTUKN Ta
pekoMeHaaLii WOoAo ChiflbHMX 4iNOBUX BigHOCUH
(Hanpuknag, cninbHUX 3ax0AiB Ta CriflbHOro
MapKeTUWHIy) Ta 3aKyniBni ToBapiB i nocnyr, Wwo
KynylTbCS B NPOLIECI 3BUYANHOT rocnoaapcbkoi
OissNbHOCTI; Ta

*  MNPURHATTA HOBUX ayAUTOPCBLKMX KMIEHTIB Ha
obcnyroByBaHHS Ta noganblue HagaHHSA
HeayaUTOPCbKMX MOCAYr LMX KMiEHTaM.

Kpim TOro, BukopuctoByeTbcs lNoniTnka ynpaBniHHA
pusnkamm Mepexi PwC, Lo MiCTUTb BUMOTK
[OTPMMaHHSA He3aneXxHOCTi B NpoLeci poTaLii KIo4YoBMX
MapTHepiB ayguTy.

3asHadeHi noniTnkn Ta npoueaypv gonomaratots PwC
JOTpuMyBaTuCA BigNOBIOHUX NPOdECIAHNX i
HOPMaTMBHMX CTaHAAPTIB HE3aNEXHOCTI, WO
MOLUMPIOKTLCS Ha HaAaHHA ayaUTOPCbKMX MOCHYT.
MoniTnku i cynpoBigHi pekomeHaaLii nepeBipaoTbCA Ta
OHOBIIOKOTLCSA B pasi 3MiH, Hanpuknag, 3MiH y
HOPMaTUBHO-3aKOHOAABYMX BUMorax abo y pasi poboyoi
HeobxigHoCTi.

ToBapuncTBO 3 06MEXEHO0 BiAMOBIAANBHICTIO
«[lMpanceBoTepxaycKynepc EwypeHc» AONOBHIOE
Monitnky HesanexHocTi Mepexi PwC BignosigHo o
BUMOr 3akoHy Ykpainu «[1po ayanTt ¢iHaHCOBOI 3BIiTHOCTI
Ta ayauToOpPCbKy OisnbHICTb» Y pasi, AKLWO Moro
MONOXEHHSI € BiNbLl 0OMeXyBanbHUMMK, HiXK NOMiTHKa
Mepexi, Bkrnovatoum BUMOMn SO HE3aneXHoCTi,
BCcTaHoBreHi Kowmicieto 3 LiHHMX nanepi. i Gipxx CLUA Ta
KomiTeToMm i3 Harnagy 3a OyxranTepcbKoro 3BiTHICTHO
ny6niyHnx komnarin CLUA. ToBapncTBO 3 06MEXEHO0
BianosigansHicTio «lpanceoTepxaycKynepc EwypeHc»
potpumyeTbes Bumor CtatTi 30 3akoHy Ykpainm «[po
ayouT hiHaHCOBOI 3BITHOCTI Ta ayAUTOPCHLKY AiANbHICTbY
OO0 KITHYOBUX MApTHEpPIB 3 ayauTy Ta ayauTopis,
3anyyeHnx 0O BMKOHAHHS 3aBOaHb 3 MPOBEAEHHS
00O0B’A3KOBOr0 ayaunTy.
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Cucrtemu Ta iHCTpyMeHTapin 3abe3nevyeHHsA
He3aneXHocCTi

Ak yqacHuk Mepexi PwC ToBapurcTBO 3 06MeXeHO0
BignosiganeHicTio «[panceotepxaycKynepc EwypeHc»
Mae AO0CTyn A0 Pi3HUX CUCTEM Ta IHCTPYMEHTIB, LLO
ponomaratotb pipmam-ydacHuuam Mepexi PwC Ta ixHim
cniBpOBITHMKAM Y BUKOHAHHI NOMITKK i npoueayp
[OTpUMaHHSA He3anexHocTi. [Jo HUX HanexaTb:

LleHTpanbHa cnyx6a topnamyHmx ocib (Central Entity
Service — CES), o Mictutb iHbopmaLLito npo
topuanyHi ocobu, 3okpema, Npo NianpueMCTBa, sKi
CTaHOBNATb CYCMiNbHUI IHTEPEC, i KNIEHTIB, Ha SIKMX
HaknazeHi obmexeHHs Komicieto 3 LiHHMX nanepis i
6ipx CLWA (SEC), Ta BunyLleHi HUMu LiHHI nanepu.
Cuctema CES gonomarae y BU3Ha4YeHHi ctatycy
He3anexHOCTi KnieHTiB dipmu-ydacHui Mepexi
PwC abo knieHTiB iHLWKX hipMm-y4acHUUb Mepexi
PwC, nepLu HixX NPUNHATM HOBE 3aBOAHHA 3 HAlaHHSA
HeayQuTOPCbKMX Nocnyr abo BCTYNUTK B GiNOBi
BigHOCUHW. Lia cnuctema Takox 3abesneuvye
iHpopmauito ana KOHTPOMNbHOro nyHKTy 3
BM3HaYeHHs He3anexHocTi (Independence
Checkpoint) Ta Cuctemu aBTopusadii nocnyr
(Authorisation for Services);

KOHTPOMbHWUI NYHKT i3 BUSHAYEHHS! HE3amNeXHOCTi
(Independence Checkpoint), akuin 3abesneuye
nonepenHio NepesipKy LiHHMX nanepis, WO
obepTatoTbes Ha Gipxi, nepen ix npuadaHHam byab-
sakumu MapTHepamu Ta cniBpobiTHUKaMK, SKi
3aMMaloTb KEepPiBHI NOCaau, a TakoX peecTpaLliio
hakTy noganbLIoro npuabaHHs Ta npoaaxy Lmx
uiHHMX nanepis. Konu cipma-yyacHuua Mepexi PwC
yKragae yroly 3 HOBUM ayguUTOPCbKUM KMIiEHTOM, Lsi
cucTemMa aBToMaTU4YHO iHGopMye CriBPOBITHUKIB, SAKi
BONOAiOTb LiHHAMKW nanepamu LbOro KrlieHTa, npo
HeobXigHICTb TX NpoaaTu Ha BUMOTY;

Cuctema aBTopu3sauii nocnyr (Authorisation for
Services - AFS), sika aBnse coboto rnobansbHy
cucTeMmy, Lo nonerwye iHopMauiiHUn 0BMiH Mix
KEPIBHUKOM MPOEKTY 3 HaJaHHS HeayauUTOPCbKMX
nocnyr Ta KepiBHMKOM MPOEKTY 3 HagaHHS
ayauTOPCbKMX MOCAYr WOAO NOTEHLINHOT
HeayouTOpCbKOi nocnyru, dikcye aHanis
NOTEHUINHMX 3arpo3 AN He3anexHocTi, Ki CTBOPIOE
nocnyra, Ta 3anpornoHoBaHi 3anobixHi 3axoau (3a
notpebu), a Takox pikcye pakT NpoBeaeHHs
MapTHepom 3 ayanTy nepeBipkU NPUAHATHOCTI
nocnyru;

3actocyHok Global JBR y 6a3i aaHux Salesforce, y
SKIN PEECTPYIOTLCA BCi 3aTBEpAXeEHi Ainosi
BigHOCUHKM ToBapucTea 3 0OMeXeHO
BignosiganesHicTio «lpanceoTepxaycKynepc
EwypeHc». Lli BigHOCMHM NepeBipsaoTbLCA KOXHI 6
Micauis, WOB6 BNEBHUTUCA B IXHi 4ONYCTUMOCTI; Ta

mobankHa cucTema 3BIiTHOCTI MPO NOPYLUEHHS
(Global Breaches Reporting System), sika siBnsie
coboto 6a3y aaHuX, L0 BUKOPUCTOBYETLCS ANs
3BiTYBaHHS MPO NOPYLUEHHS HOPM HE3aneXHOCTi
30BHILLIHBOrO ayanTopa (Hanpuknag, HopMaTUBHUX
abo npodpeciiHux BUMOr) y pasi, AKLWO NopyLUEHHS
Ma€ MiXHapoaHi Hacniakv (Hanpuknag, Konu
MOpYLUEHHS B OOHIN KpaiHi BNrMBa€e Ha ayauTopChbKi
BIOHOCUHM B iHLWIN KpaiHi). Bci Bia3BiToBaHi
MOpYLUEHHS OLIHIOITLCS Ta yCyBalTbCS BiAMNOBIAHO
0o Kopekcey.

ToBapucTBO 3 06MEXEHOI0 BiAMOBIAAMNBHICTIO
«[lMpanceBoTepxaycKynepc EwypeHe» Takox JoaaTkoBo
BMKOPUCTOBYE HMU3KY CUCTEM Ta npouenyp, a came:

CUCTEMY KOHTPOIO poTalii, ika 3abe3neuye
MOHITOPUHI AOTPUMaHHSA NONITUK poTauii ayamMTopis
ToBapucTBa 3 o6MexeHo BiANOBIAaNbHICTIO
«[lMpanceoTepxaycKynepc EwypeHe» ans kepiBHMKIB
3aBAaHb, iHLWKX KnovoBux MNapTHepiB 3 ayauTy
ToBapucTBa 3 06MexeHOo BiANOBIAANbHICTIO
«[lMpanceoTepxaycKynepc EwypeHc», ski 6epyTb
yy4acTb Y NPOBEAEHHI ayauTy.

HaBuYaHHSA 3 He3aneXxHocCTi Ta NiATBepAXKEeHHSA AOTPUMAHHA He3aneXHOoCTi

B PwC CEE npoBoguTbCcS LopivyHe abo NOCTiHe HaBYaHHA 3 MUTaHb HE3aNeXHOCTi. AK NpaBumo, y HaBYaHHI
OCHOBHa yBara npuainseTbcs nigroToBLi Ha NEBHUX eTanax, NoB’A3aHuX 3i 3MiHO nocaaun abo 06oB’'sA3kiB, 3MiH B
nonitTuui abo 30BHILLHIX HOpMaX, Ta, B 3aNeXHOCTI Big 06CcTaBvH, HagaHHi nocnyr. NapTHepu Ta cniBpobiTHWKK
NPOXOAATb HaBYaHHA 3 AOTPUMAHHS NOMITUKMA HE3aneXxHOCTi (PipMU Ta IHLWNX NUTaHb i3 BUKOPUCTaAHHAM
KOMM'IOTEPHMX TexHornorin. KpiM Lboro, y pasi HeobXxigHOCTi cneuianictv 3 nuTaHb He3anexHocTi PwC y
LleHTpanbHin Ta CxigHin €Bponi NpoBoAsATb OYHE HABYaHHS ANs YIEHIB NPaKTUKK.

Big Bcix napTHepiB Ta NpodinibHOro NepcoHany, 3any4eHoro Ao HagaHHs NPodeCinHNX NOCIYr, BUMaraeTbCs
3aMNOBHEHHS LLOPIYHOro NigTBEPAXEHHS! BUKOHAHHSA BCTAHOBIIEHNX BUMOT, Y SKOMY BOHW NiOTBEPAXYIOTb
OOTPMMaHHSA HUMM BigNOBIOHUX BMMOT MOSITUKA HE3aNeXHOCTi hipmu-yyacHuka Mepexi PwC, Bkntoyaroum CBO
He3anexHicTb. KpiMm Toro, BCi napTHepu NiATBEPAXYHOTb, L0 BCi HaAaHi HUMWU HeayaUTOPCHKI NOCyr1 Ta OinoB.i
BiAHOCWHW, 3a SiKi BOHW HECYTb BignosiganbHICTb, BiANOBIgal0TL BMMOram MomiTMKK, Ta WO nepes yxBaneHHsm
3aBaHb Ta BiJHOCWH Gynu BMKOHaHI BCi HEobXigHi npoueaypwn. Taki WOopiYHi NigTBEPIKEHHS OMOBHIOKTHCS
NigTBEPAXEHHAMM LLIOAO OKPEMUX 3aBAaHb, SKi 3aMOBHIOKTLCA YciMa daxiBUsMU, LLO BUKOHYOTL pOOOTU ANis

KNIiEHTIB 3 ayauTy.

PwC | 3BiT npo npo3opicTtb
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PoTauis kno4yoBuX napTHepiB 3 ayaAuTy Ta
c¢daxiBuiB

PoTauis kntoyoBux MapTHepiB 3 ayauTy nignpuemcTs, ki
CTaHOBNATL CYCMiNbHUIA iHTepec, BiabyBaeTbCA KOXHI 7
pokiB. [icnsa poTauii BOHM He MOXYTb 3any4aTucsa Ao
BUKOHaHHS 3aBAaHb 3 ayauTy abo 6yTu Krno4oBMM
[MapTHepoM 3 ayamTy TOro camoro KflieHTa NpoTarom 5
pokiB. NpoTarom Lboro nepiogy nonepeHin Kro4oBun
MapTHep 3 ayauTy He MoXxe bpaTu y4acTi B ayauTi
KOMMaHii, 3A4iNCHIOBATU KOHTPOSb SIKOCTi BUKOHAHHS
3aBOaHHs, KOHCYNMbTYBaTW rpyny 3 BUKOHAHHS 3aBOaHHS
abo knieHTa Wwoao0 TEXHIYHMX abo rany3eBux NUTaHb,
onepadin 41 nogin, ado iHWuMKM YmHoM 6esnocepeHbO
BMIMBATU Ha pe3ynbTaTh BUKOHAHHS 3aBOaHHS.
AHanoriyHa nosniTnka 3acToCOBYETLCA A0
cepTMdIKOBaHUX ayaMTOopIB, siki NPOBOAATL 000B'A3KOBUI
ayanT KOHKpeTHOoro knieHta. Hawa dipma 3anposaguna
eEeKTMBHMIA MEXaHi3M MOCTYNOBOI poTaLii il kepiBHOro
ckragy, 3anyy4eHoro Jo oboB'siI3KOBOro ayauTy, y TOMy
yucni, K MiHIMyM, NpauiBHUKIB, 3apeecTpoBaHNX y
PeecTpi ayanTtopiB Ta cyb'ekTiB ayqMTOPCHKOI
fisnbHocTi. MexaHiam nocTynoBoi poTtauii
3aCTOCOBYETBCSI MOETANHO A0 OKPeMUX OCib, a He Ao
BCI€l rpynu 3 BUKOHAHHS 3aBOaHHS.

MOHITOpPUHI AOTPMMaHHA He3aneXHOoCTi Ta
aucumnnidHapHa nonituka

PwC y LlenTpanbHin Ta CxigHin €sponi Hece
BiANOBIAANbHICTb 38 MOHITOPUHI €(PEKTUBHOCTI CBOET
CUCTEMU KOHTPOIO SIKOCTi B Npoueci 3abesneyvyeHHs
BiAMOBIAHOCTI BUMOram HesanexxHocTi. Okpim
BYLLEe3a3HayYeHUX NiATBEPAXEHb, B paMKax MOHITOPUHTY
M1 NPOBOAMMO:

+  TecTyBaHHA OOTPUMaHHS BUMOT LLIOJO MPOLECIB Ta
KOHTPOMIO HEe3anexHocTi;

+  TecTyBaHHS 0COOUCTOT HE3ANEXKHOCTI, SIK MiHIMYM,
BMMNaAKoOBO 0OpaHMX NapTHepIB Ta AUPEKTOPIB SIK
3aci® MOHITOPUHIY JOTPUMAHHS NOMITUK
He3anexHoCTi; Ta

*  LUopiuHy ouiHKYy AOTpMMaHHSA ipMOI-y4aCHUKOM
cTtaHgapTiB He3sanexHocTti Mepexi PwC.

PesynbTaT MOHITOPUHIY Ta TECTyBaHHSA No ToBapuCTBY
3 0OMeXxeHolo BianoBiganbHicTIO
«[lMpanceoTepxaycKynepc EwypeHc» perynsapHo
[onoBiganTbCA KepPIBHUMLTBY DipMU B MeXax 3BiTyBaHHS
Npo OOTPUMaHHSA nokasHukiB akocTti ayamTy (AQI).

PwC y LleHTpanbHini Ta CxigHin €Bponi BUKOPUCTOBYE
avcuunnniHapHi NoniTUKM Ta MexXaHiamu, Lo
3a6e3nevyloTb 4OTPMMaHHS MONITUK Ta Npoueayp
nepeBipKN He3anexHoCTi, siki nepefbadatoTb 3BiTYBaHHS
npo Oyap-5Ki NOPYLLUEHHS BUMOT He3anexHOoCTi Ta iX
YCYHEHHS.

[nsa yboro 3 ayagUTOpCbKUM KOMITETOM Kri€EHTa
06roBOpOETLCS NPUPOAA NMOPYLLUEHHS, HACTIIAKN
NOpYLUEHHS AN He3anexHocTi dipmu-yyacHuka Mepexi
PwC Ta HeobOXxigHicTb BXUBaHHS 3anobixXHMX 3axo/iB
Ons QOTpUMaHHS 06’ eKTUBHOCTI. Y BinbLUOCTi BUNaakis
NOPYLUEHHS € HE3HAYHUMW Ta € pe3ynbTaToM MNOMUIIKMK,
NpoTe YyCi NOPYLLUEHHSA CNPUAMAOTbLCA CEPUO3HO Ta
pPO3CniayThCs Y BCTAHOBIEHOMY MOPSAKY.
PoscnigyBaHHsA BUSABNEHUX NOpYyLUEHb NOMITUK
He3aneXHOCTi TaKoX CnyaTb AN1s BU3HAYeHHS
HeobXigHOCTiI BAOCKOHArNEHHS CUCTEM i NpoLeayp
ToBapucTBa 3 0bMEXEHO0 BiANOBIAaNbHICTIO
«MpawcBoTepxaycKynepc EwwypeHcy Ta notpebu B
[00aTKOBUX HACTaHOBaX Ta HaBYaHHI.




3asiBa KepiBHMLTBA CTOCOBHO MPaKTUK
Ta NepeBipOK AOTPMMAHHSA BUMOr OO
He3aneXHocCTi

KepieHuuTBO ToBapucTBa 3 06MeXeHO
BignosiganeHicTio «[panceotepxaycKynepc EwypeHc»
3asBnse, WO 1oro npoueaypu 3abesneveHHs
He3anexHOoCTi BianoBiaaTe YUHHUM HOPMATUBHUM
BUMOram.

OcTaHHs nepesipka AOTPMMaHHS He3aneXHOCTI
npoBoaunacs Ha 3aranbHO-perioHanbHOMY PiBHi
ctocoBHo PwC CEE Ta 6yna 3aBeplueHa y TpaBHi 2022

pOKy.
MUTaHHA NPUIHATTA 3aBAaHHA 3 ayauTy

MprHUMNN, SKUMX MU KEPYEMOCSH NPU BUPILLEHHI MUTaHHSA
OO0 NPUIAHATTSA HOBOIO KieHTa abo NPOAOBXEHHS
HaJaHHSA NOCNYr iCHYIOYOMY KIiEHTY, BidirpatoTb KroyoBy
ponb y 3abe3neyveHHi SKoCTi, ika, Ha Hally AYMKY, €
HeBIQ'EMHOIO CKNagoBO 3MiLlHEHHS A0BIpU CyCninbCTBa,
O € Hao MeTo. Mu BCTaHOBUM NONITUKX Ta
npoweaypv Ans NnpuAHATTS AiNOBUX BiQHOCKH 3 KNIEHTOM
Ta 3aBAaHb 3 ayguTy, siKi JonomMaralTb HaM BUPILLILTH,
Y1 MOXXEMO MM BUKOHATW 3aBAaHHS Ta YN MAEMO MU
HeobXiaAHI MOXIMBOCTI, 30KpeMa Yac Ta pecypcu, un
34aTHIi MU BUKOHATW BigMOBIOHI €TUYHI BUMOIM, 30Kpema
OO0 HE3aneXHOCTi, Ta Y/ OLHUIN MU HaNeXHUM
YMHOM YeCHICTb KrieHTa. My NOBTOPHO aHanisyemo Li
NUTaHHS, OLHIOYM O0UINbHICTL NPOAOBXKEHHS
BUKOHaHHSA 3aBAaHHSA KNnieHTa, Ta 4ieMO 3rigHo 3
YMHHMMUK NOMITUKaMK Ta npouenypamun B pasi
NPUNUHEHHA 3aBAaHHA abo 4inoBMX BIOHOCKH 3
KnieHTOM, y pasi HeobXiaHOCTI.
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MpPUAHATTA Ta NPOAOBXEHHS AiINOBUX
BiAHOCMH 3 KINiEHTOM Ta 3aBOaHHSA KINi€HTa

Y ToBapucTBi 3 06MeEXeHOI0 BigNoBiAanbHICTIO
«[lMpanceoTepxaycKynepc EwypeHc» nepenbaveHa
npoLeaypa BU3HAYEHHSA NPUNHATHUX KMNIEHTIB 3a
ponomoroto BrnacHoi cuctemmn Mepexi PwC, wo
BUKOPUCTOBYETLCA ANs1 YXBaNeHHS pillleHb Woao
NPUAHATTA Ta YTPUMAaHHSA KNiEHTIB ayauTy (cuctema
NPUAHATTS Ta NPOJOBXEHHS OiNoBUX BiAHOCUH abo
cuctema Acceptance). Cuctema Acceptance npuckoproe
NpoLLec yxBaneHHs pilleHb NPOEKTHO KOMaHAOH i
cneuianictamu ynpasniHHA Gi3HecoM Ta ynpaBniHHS
pusnkamm o040 MOXINUBOCTI yNpaBmiHHA pyU3uKamu,
NnoB’si3aHUMU 3 HasiBHUM abo NOTEHUINHUM KNiEHTOM, Ta
OOUiNbHOCTI HaLworo cniBpobiTHULTBA 3 MEBHUM
KNiEHTOM Ta MOro KepiBHULUTBOM. 30Kpema, LUs cucrema
[ae MOXNUBICTb:

npoeKTHMM KOMaHAOaM:

+  [okymeHTyBaTW pesynbTaTu po3rnagy nuTaHb
BiAMNOBIAHO 0O NPOdECINHUX CTaHAApPTIB, 3a AKMMN
BM3HAYaETLCA AOUINbHICTb NPUAHATTA Ta
NPOOOBXEHHSA criBrnpai 3 KNiEHTOM;

*  BwusnavaTtn Ta gokymeHTyBaTK npobnemu abo
haKkTopu pU3NKY Ta LUMAXM iIX YCYHEHHS, Hanpuknag,
3a JOMNOMOTOK0 KOHCYMbTaLi, KOPUryBaHHS MnaHy
BMKOPUCTaHHSA pecypciB abo ayantopcbKkoro nigxoay,
abo 3acTOCOBYIOUM iHLUI 3aX0aU 3i 3BMEHLLIEHHS
BM3HAYEHMX pU3KKiB, abo LNsSIXoM BiaMOBU Big
BMKOHaHHS 3aBAaHHS; Ta

* [puckoptoBaTu NPOLLEC OLLIHKM PU3MKIB, NOB’sA3aHUX
i3 NPUAHATTAM KnieHTa Ta 3aBAaHHsA abo
NPOAOBXEHHAM [iNOBUX BiAHOCWH 3 KITIEHTOM Ta
BMKOHAHHS 3aBAaHHS.

®Pipmam-yyacHukam Mepexi PwC
(BKNOYaroumM ix KepiBHULTBO Ta KOMaHAy
3 ynpasBJiiHHA pU3MKaMu):

* [lonerwyBaTun npouec OLiHKN pU3MKiB, NOB’A3aHUX i3
NPUAHATTSAM KMIEHTIB Ta 3aBAaHb, a TakoX 3
NPOAOBXEHHAM AiNOBUX BIAHOCUH 3 KrieHTaMu Ta
BMKOHAHHAM 3aBAaHb;

«  3pivcHioBaTK ornsag pusunkie, NOB’A3aHUX 3
NPUAHATTAM KNiEHTIB Ta 3aBAaHb abo
NPOOOBXEHHAM LiNOBMX BiAHOCWUH 3 KIliEHTaMu Ta
BMKOHaHHS 3aBAaHb Ha NiacTaBi NOpTdOnio KIiEHTIB;
Ta

*  3po3ymiTh METOAMNKY, OCHOBY Ta MiHiMarbHi
CYIXKEHHS, Lo 6ynu BUKOPUCTaHI iHWMK chipmamu-
y4yacHukamn Mepexi PwC y BU3HAYEHHI NPUNHATTS
3aBAaHHs 3 ayauTy Ta NPOJOBXEHHS MOro
BMKOHAHHS.
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lNMoka3HuKKM AKoCTI ayauTy
+  CepegHiln NOKasHWK MIMHHOCTI NepcoHany

*  Po0oui roguHn, BUTpadeHi napTHeEpPOM Ta
MeHeXepoM, MO BiAHOLLIEHHIO 0 3aranbHol
KINIbKOCTi po60YMX rOAMH NPOEKTY

*  [lokasHMK NPOEKTHOro ynpaeiHHS/BUKOHAHHS
eTanis ayauTy, Hanpuknag, gaktniHe
3aBaHTaXXEHHS NepcoHarny Mo BiHOLIEHHIO 0
NMaHOBOro, a TakoX hakTUYHi poboyi roguHn no
BiJHOLLIEHHIO A0 NMNaHOBUX CTAHOM Ha KiHeLlb

nepiogy

PwC | 3BiT npo npo3opicTtb

KappoBa ctparerisa

Hawy kagpoBy cTparerito 0yrno po3pobreHo Ha
NiGTPMMKY HaLLOi KOMMMEKCHOI BisHec-cTpaTerii
«HoBa ®opmyna». Haw npioputeT — 6yTn CBITOBUM
nigepoMm y po3BUTKY TanaHOBUTUX NpodecioHaniB i
CTBOpPIOBATM YMOBW, SIKi CNPUSAIOTH BUCOKIN
afanTMBHOCTI Ta NPodecinHOT BNEBHEHOCTI HaLInX
CMiBPOBITHWMKIB Y CBITi, KA LUBUAKO 3MIHIOETHCS.
Cdbepun ocobnmneoi yBarv BkIoUaTb QOPMyBaHHS
MiLHOro oyHAAMEHTY B Yacu 3MiH LLSIAXOM
3abe3neyeHHs1 4OOPOOYTY HALLMX NPaLiBHUKIB i
iHKMIO3MBHUX Nigepis 4ns AMHaMIYHOMO CBITY i
HaJaHHS CMPUSIHHA HaLIMM CniBpOOiTHNKaM y
pearyBaHHi Ha peanii CbOroAeHHs Ta MOXINBOCTI
3aBTPALUHBbOrO AOHS.
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CouioKynbTypHa pi3HOMaHITHICTb Ta
iHKNt03iA

Y PwC Hallum npiopnuteToM € CTBOPEHHS KOpnopaTuBHOT
KyrnbTypy NPUYETHOCTI. Y hOKYCi HaLlKX 3ycunb —
3abesneyeHHs CoLOKYNbTYPHOI Pi3HOMaHITHOCTI Ta
CTBOPEHHS iHKITHO3UBHOIO CepefioBuLLLa, B SKOMY Halli
CRiBPOBITHMKN MOXYTb LLINIKOM PO3KPUTUCS Ha poboTi Ta
BigyyBaTK cebe NnpuyeTHUMK O0 3aranbHOl cnpaBu Ta
LiHHMMM YfieHamMKn KonekTuBy. Halui krovoBi LiHHOCTI —
OyTn Hebarayxmmn Ta npauoBaT pa3om —
JonomaraloTb HaMm BM3HaABaTU BHECOK KOXHOTO Ta
dopmyBaTn poboye cepeoBuLLe, B SKOMY CMIBICHYIOTb
pi3Hi noan, Toukn 3opy Ta igei. Mu 3Haemo, Lo came
cninbHa poboTa gaxiBuiB 3 Pi3HNM XUTTEBUM LOCBIOOM
Ta pi3HUMM TOYKaMK 30pY AO03BONSE HaM CTBOPIOBATU
MaKkcuMarnbHy LiHHICTb AN CBOIX KMIEHTIB,
cniBpoBITHUKIB Ta cycninbCcTBa.

MinGip nepcoHany

Meta PwC B LieHTpanbHin Ta CxigHin €sponi —
3anyynTn, po3BMHYTU Ta yTpUMaTU HaWKpaLli Ta
HaWsICKpaBiLLi Kaapw, siki NOAINA0Tb NOro BiguyTTS
BiANOBiAanNbHOCTI 3a 3abe3neyYeHHs1 BUCOKOT SAKOCTi
nocnyr. Hawi ctaHaapTv NPUAHATTA Ha poboTy
nepenbavatoTe NpoBeaeHHs cnisbecian 3a
BCTaAHOBIIEHNM NPOTOKOIIOM, Y XOZi SIKOi CTaBnATbCS
NoBeaiHKOBI 3anunTaHHA, po3pobreHi Ha OCHOBI Moaeni
npodecinHux sumor — PwC Professional Framework,
OLIHKY aKkajeMi4HOT YCNiLLHOCTI, a TakoX nepeBipKy
GiorpadiyHmx gaHux. 3a 2022 ¢iHaHCOBUI pik B paMkax
dipmun B LieHTpankeHin Ta CxigHin €sponi M1 NpURHANK
Ha poboTy 1 700 HoBMX CniBPOBITHWKIB, Y TOMY Ymncri 1
267 BUMYCKHYKIB (B T.4. IHTEPHIB).

dopMyBaHHSI NPOEKTHOI KOMaHAW, [OCBIa
Ta Harnsag,

Halui npoekTHi kKomaHan POpPMYyOTLCS 3 KOMNETEHTHUX,
JocsigveHnX Ta KBanigikoBaHUX NapTHepiB i chaxiBuiB.
MapTHep, BiaNoOBiAanbHUN 3a NPOEKT Hece
BiANOBiAanNbHICTb 3a BM3HAYeHHA 06CcAry KepiBHULTBA,
Harnsay Ta nepesipkM poboTu MonoaLmnx daxisuis.

3BOPOTHIN 3B'A30K Ta NOCTIMHUNA PO3BUTOK

Hawwi graxiBLi OTpMMYIOTb 3BOPOTHIl 3B'A30K Npo
3aranbHy eeKkTUBHICTb CBOET poBOTH, Y TOMY YMCH
dakTopu, NOB'A3aHi 3 AKICTIO ayauTy, 30KpeMa, TEXHIYHI
3HaHHSA, NPOMECINHI HAaBUYKN ayauTy Ta NPOdECINHNI
CKenTUUM3M. AKICTb ayanTy € BaXMBUM (PakTopoMm npu
npoBeaeHHi OUiHKN pe3ynbTaTiB poboTU Ta NPUNHATTI
pilleHb Npo Kap'epHe NpocyBaHHs Hawwmx MNMapTHepiB Ta
nepcoHany.
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3BOPOTHIN 3B'sI30K NP0 ePeKTUBHICTb poboTn Ta
Kap'epHe npocyBaHHsi 30MpaeTbcs y Snapshot - npocTin
Yy BUKOPUCTaHHI nporpami, ska npuctocoBaHa angd
BUKOPUCTAHHS Ha MOOINbHMX NpucTposix. OKpiM LbOro,
MW HagaemMo Ta OTPUMYEMO 3BOPOTHIN 3B'A30K cTapLLuoMy
Ta aHanoridyHomy piBHio y cuctemi Workday. PerynsapHe
0BroBOpeHHS 3BOPOTHLOIO 3B'A3KY AONOMAarae Hallimm
daxiByam npodecinHo 3pocTaTh Ta WBMALLE HaB4yaTucs,
ajanTyBaTUCs OO HOBOrO Ta CKITagHOro cepefoBuLa i
NPUHOCUTK HaKpaLli pe3ynbTaTi HawuMm KrieHTam Ta

Pipmi.

Kap'epHe npocyBaHHA

PwC B LleHTpanbHin Ta CxigHin €Bponi BUKOPUCTOBYE
rnobansHy Moaernb Kap'epHoro npocyBaHHA «[1podeciinHi
Bumorn PwC — PwC Professional», sika BCcTaHOBMIOE YiTKi
O4iKyBaHHA [0 BCiX piBHIB nepcoHany 3a n'atbma
KnovoBMMK napametpamu. Lls Mmogenb NexuTb B OCHOBI
BCiX eNneMeHTIB kap'epHOro po3BUTKY Ta AonomMarae
Halmm daxiBLsaM cTaBaTu BCEBIYHO pO3BUHYTUMN
npodpecioHanamn Ta nigepamun 3 4OCTaTHLOK
kBanicgikauieto Ta BNEBHEHICTIO ANsl BUKOHAHHSA pobiT
HaMBMLLOI AKOCTI, HadaHHSA e(PekTUBHUX Ta
pes3ynbTaTUBHMX NOCAYr HaLWMM KnieHTaMm, peanisauii
HaLLol cTpaTeril Ta NiATPMMKKU Haworo 6peHay. B mexax
LLIOPIYHOMO LUKy OUiHKM CNiBPOBITHUKM MPOBOASATH
perynsapHi 3ycTpidi 3i cBoim Jligepom komanaun ons
0BroBOpEHHS CBOro PO3BUTKY, Kap'epHOro NpocyBaHHS Ta
eheKTMBHOCTI poboTu.

YTpumaHHs nepcoHany

Y HesanexHin GyxranTepcbKin NpakTuLi YacTo Mae micue
3Ha4Ha NIUHHICTb NepCoHany, OCKiNbKX 3MiHW CTaHaapTIB
Byxrantepcbkoro obniky Ta HopMaTUBHUX BUMOT
BUKIMMKAKOTb 3HAYHWIA NONUT Ha ByxranTepis, a pO3BUTOK
Ta JOCBiA, 9KMN My 3abe3neyvyemo CBOIM daxiBusm,
pobnsaThb iX Ayxe 3aTpebyBaHNMMN HA 30BHILUHLOMY
puHky. KoediuieHT 4oBpoBinbHOI NANMHHOCTI NnepcoHany
3MIHIOETBCS 3anexHO Big 6araTbox gakTopis,
BKIKOYaouW 3aranbHUA NONUT Ha PUHKY npaLli.
MepedopmaTtyBaHHs HalLMX CTapTOBMX nocaj aAns
BUMYCKHUKIB BULLIMX HABYanbHUX 3aKnafiB noTeHLinHO
CcnpuaTUME BUPILLEHHIO 3a4a4 YTPUMaHHA nepcoHany B
nepcrnekTuBi.

Global People Survey

KoxHa cpipma Mepexi PwC 6epe yvacTb y LLOpiYHOMY
rno6anbHOMy ONUTYBaHHI NepcoHary, sike NPOBOANUTLCS
cepepn ycix NapTHepiB Ta cniBpoBITHUKIB YCiX dipm
Mepexi. PwC B LleHTpanbHin Ta CxigHin €sponi
BignoBigae 3a aHani3 Ta oNpUNOAHEHHS pe3yrnbTaTiB
ONUTYBaHHSA cepef CBOIX CniBpObITHMKIB, a TakoX 3a
po3pobKy YiTKO cchopMynbOBaHUX 3axOAiB y BIANOBIAb Ha
OTPUMaHWIA 3BOPOTHIN 3B'I30K.
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The PwC Professional

Lis Mmogenb 3abesnevye npodeciiHnii po3BUTOK Ta Kap'epHe
NpoCyBaHHA HalLMX haxiBuiB 3a paxyHOK BCTAHOBMEHHS
€OMHOro KOMMMEKCY O4iKyBaHb A5 YCiX HaWmMX HanpsiMkis
nocnyr, KpaiH i nocag Ta BU3Ha4ae sKoCTi, HeobXxigHi ans
TOro, abu cniBpoBITHMK Ha KOXXHOMY PiBHI Mir yCMilLHO cTaTh
LinecnpsiMoBaHUM NigepoMm, SKni JOTPUMYETHLCS Y CBOIN
po6oTi KopnopaTUBHUX LIHHOCTEN dipMMu.

MpodecinHnm po3BUTOK

Haw npioputeT — onTuManbeHi cneuianict B onTuManbHOMY
Micui B onTuManbHui Yac. MNpoTsarom yciel cBoei kap'epu
HaLi cniBpOBITHNKN OTPUMYIOTb MOXKIMBOCTI Kap'epHOro
PO3BUTKY, OYHE Ta 3a04YHE HaBYaHHS, a TaKOX NpaKkTUyHe
npodecinHe HaCTaBHMLTBO Ta NPOMECIAHNN PO3BUTOK Y
pexumi peansHoro yacy. Haw noptdenb 3a04HOro
HaB4YaHHs 3abe3nevye iHOMBIAyanbHe HaBYaHHS 3
[OCTynom A0 HaB4varnbHUX MaTepianis B Mexax [1porpamu
©e3nepepBHOro NigBULLIEHHA KBanidikawii Ta 3 iHWnx
HanpsIMKiB HAaBYaHHSA, BKIlOYao4un BebkacTu, nogkacTu,
cTaTTi, BifjeoMaTepianu Ta HaB4arnbHi Kypcu.

OTtpumaHHs npodeciiHnx cepTudikaTtiB gonomarae Halin
dipmi 3abe3nedyBaTy HaMBULLLY SKICTb MOCAYT 3@ paxyHOK
€0VHUX CTaHZapTIiB NPOBEAEHHS NPOMECINHNX eK3aMEHIB Ta
cepTudikadii. Hawa meta — 3abe3nedyBaty CBoEMY
nepcoHarny iHaMBigyanbHO po3pobneHnn Wnsx 4o
NPOCYBaHHSA Kap'€pHUMM CXOAMHKaMM Ta NiagTpUMyBaTH ix y
BU3HAYEHHI NPIOpUTETIB Ta ePEKTUBHILLIOMY yNpaBriHHI
CBOIM 4YacoMm Mpu NigroToBLi 40 NPOdECINHNX eK3aMeHIB.
HapaHHs Hawum cniBpobiTHMKaM MOXITMBOCTI BUKOHYBaTK
OLHOYaCHO CBOI NPOMECIiiHI Ta 0cOBUCTI 3060B'sI3aHHS — Lie
KPUTUYHO BaXKNMBUIA KOMMOHEHT HaLLOi cTpaTerii
3abe3neyeHHs 3a40BONEHOCTI Ta YTPUMaHHA nepcoHany.

2

Ayautopcbke HaBYaHHA y 2022

CepeaHsi KinbKiCTb HaBYanbHUX roAuH
napTHEepPIB Ta CniBpOOITHUMKIB

65 0 65 49

OHNnanH 04YHO BCbOIO OHNnawnH

Bcboro HaBYanbHUX roguH y 2021:

Bcboro HaBYanbHUX roavH y 2022 :

2 258
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Ayautopcbke HaBYaHHA y 2021

CepeaHsi KinbKiCTb HaBYanbHUX rOgMH
napTHepiB Ta CNiBPOBITHMKIB

Be3nepepBHe HaBYaHHA

Mwu Ta iHWi dipmu-yyacHmkn Mepexi PwC goknagaemo
3ycunb Ans 3abesneveHHst AKOCTi ayaUTOPCbKNX NOCNYr B
ycboMy CBITi. [Insi 3abe3neyeHHst B ycin Mepexi eamHnx
CTaH4apTiB y pamkax odilinHoi nporpamu, po3pobneHoi
Mepexeto PwC, HagaeTbCs 4OCTYN A0 HaBYalbHWX
MaTepianis dki, 30Kpema, MiCTATb OnNucK Niaxoais Ao
npoBefeHHst ayauTy Ta iHCcTpyMeHTiB PwC, iHdbopmauito
LLIOA0 OHOBMEHHSI ayAUTOPCbKMUX CTaHAapTIB Ta ix
Hacnigkis, cpep ayanTopcbKoro puanky Ta obnacren, Wwo
noTpeObyoTb NOKpaLLeHHS SKOCTi. Take odilinHe HaBYaHHS
NpoBOAUTBCS 3 BUKOPUCTAHHAM Pi3HUX MiOXOAIB, 30Kkpema
LUNAXOM AMCTaHUINHOIO HaBYaHHA, ayAUTOPHUX 3aHATb Ta
niaTpMMKM Ha poboyomy micui. Mporpama nigTpumye Hawy
OCHOBHY MeTY HaBYaHHS, a came 3abe3neyeHHs AKOCTi
ayanTOPCBKMX MNOCHYT, HaAarun NPakTUKY4YMM
cneuianictaM MOXNMBICTb BAOCKOHANUTM CBOT TEXHIYHI Ta
npodeciviHi HaBNYKW, BKIOYaoum NpodecinHe CyaKeHHs i3
3aCTOCyBaHHAM MPOMECIMHOINO CKENTULN3MY.

CTpykTypa uiei nporpamu nepeabayae MoXnmBicTb BUOOPY
HaMu ONTUManbHOro Yacy NPOBEeAEHHS HaBYarnbHUX 3aHATb
3anexHo Bia BHYTpIiWHiX noTpe6. Haw KepiBHUK 3 HaBYaHHS
Ta po3BWTKY po3rnagae HeobxigHiCTb 404aTKOBOroO
oghiuinHoro Ta (abo) HeOMILIAHOrO HaBYAHHS B 3aNEXHOCTI
BiJ, KOHKPETHMX NoTpeo.

Be3nepepBHe HaBYaHHA ayaUTOpIB,
AKi MaroTb cepTudpikat ayautopa

KepiBHnUTBO ToBapucTBa 3 0OMEXEHO0 BiANOBIAANbHICTIO
«[lMpanceotepxaycKynepc EwypeHc» 3asasnse, Wo HaLi
ayauTopu, ki MatoTb cepTudikat ayamtopa YkpaiHu, y
noBHomy 06ca3i 6epyTb yvacTb y nporpami 6esnepepBHOro
HaBYaHHS Hawwoi pipmn. OKpiM BHYTPILLHBOIO
6e3nepepBHOro HaBYaHHS, HaLli ayauTopu, SKi MaloTb
cepTudikat ayantopa YKkpaiHu, € TakoX QiNCHUMK YreHamm
Acouiauii cepTudikoBaHux npucsxkHux dyxrantepis (ACCA)
i 3060B'sI3aHHI LOPOKy BUkoHyBaTu BUMorn ACCA wwopo
6e3nepepBHOro NPodECiNHOro HaB4YaHHA Ta nogasaTtu o
ACCA pexnapaduito CPD (Continuous Professional
Development), Lo Takox BignoBigae 3akoHo4ABYNM
BMMOram oo 6e3nepepBHOro NpogecinHOro HaB4YaHHS
ayaouTopis.

Noka3HUKK AKOCTI ayauTy

*  CepepgHs KinbKiCTb HaBYanbHUX FOAMH Ha cnevjianicta

e  [lpoxomxeHHS 060B'I3KOBMX TPEHIHTIB

Hawi iHBecTULIiT y HaBYaHHA CBOIX CNiBpPOOITHUKIB

lNMpoxomxeHHA
060B's1I3KOBUX
TPEHiHriB

100%

HalWnx napTHepiB Ta
CniBpOGITHUKIB
NPOoWLLNK yce
0060B'sA3k0BE HABYaHHSA
y 2022 poui y noBHOMY

2 997 obcasi

19 68

O4HO BCbOIro
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Hanr miaxis
10 ayAUTY

Haw nipxig ao ayauty

AKiCTb Ta e(PEKTUBHICTb ayauTy Mae KPUTUYHO BaXrMBe
3HaYeHHA AN YCiX HaWMX 3aLikaBrneHnx CTOPiH. ToMy
MM pOBGMMO iCTOTHI iIHBECTULIT B €(pEeKTUBHICTb CBOIX
ayauTie, NPoEeCinHi HaBMYKKM CBOIX haxiBLiBs,
MeTOAOJSIONi0 ayauTy, sika 3aCTOCOBYETLCS, TEXHOSOTII,
SIKi M1 BUKOPWCTOBYEMO, Ta BMAINEHHS ONTUMarbHOIo
yacy Ta pecypciB Ha npoBefeHHs ayauTy. Mu
NPUAINAEMO NUIbHY yBary BHYTPILLHIM NOKa3HUKaM Ta
npouecam, CrpsiMOBaHMM Ha NOCTIMHUA MOHITOPWUHI
HaLnX NpoLeciB ynpasBniHHA pU3nkamMn Ta SKIiCTHO, |
CBO€YACHO HagaeMo iHhopmaLito NPO AKICTb HaLINX
poGiT 3 ayauTy Ta HaMNpsIMKK, B SIKUX NOTPIOHe
BAOCKOHAmNEHHS.
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Haw iHcTpymeHTapin

Ak yyacHuk Mepexi PwC ToBapucTBO 3 06MEXEHO0
BignosigansHicTio «lpanceotepxaycKynepc EwypeHc»
Mae JOCTyN A0 €AMHOIO METOANYHOrO KEPIBHMULITBA 3
ayauty Ta npoueayp («PwC AyauT») i 3acTocoBye noro B
CBOIl poboTi. Lle meToanyHe KepiBHULTBO I'PYHTYETLCS
Ha MixxHapoaHux ctangapTtax ayauty (MCA), a Takox
A0OAaTKOBIN MoniTULi Ta kepiBHUX npuHumnax PwC, wo
3aCTOCOBYHOTbLCS Y BiAnoOBigHUX BMNagkax. MNonituku ta
npoueaypy MeToanyHoro kepisHuutea PwC Aygut
BMKOPUCTOBYIOTBCS Afsi NPOBEAEHHSA ayauTy BigmnoBigHO
0o Bumor MCA, ski MOLUMPIOOTLCSA Ha KOXXHE 3aBAaHHS 3
ayouty. Hawe egvHe meTogmyHe KepiBHUUTBO 3 ayauty
BM3HA4ae NPVHLUMUMMW, BUKOPUCTAHHS SKUX OO3BONSE BCIM
tbipmam-yyacHmkam Mepexi nocnigoBHO AOTpUMYBaTUCS
B YCiX acnekrax BignosigHunx nNpodecinHmMx cTaHaapTiB Ta
HOpPMaTUBHO-NPaBOBUX BUMOT.
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[HCTpyMeHTapiu Ta TEXHOJIOT1],

sK1 3aCTOCOBYIOTBHCA IIPU IIPOBEAEHH] Ay UTY

Hawi TexHonorii

Aura, Hawa rnobankHa cuctema BeeHHS AOKyMeHTauil
ayaMTOPCbKUX NepeBIpOK, Ska BUKOPUCTOBYETLCH Yycima
dipmamn Mepexi PwC. Aura - ue Kno4voBuin enemeHT
HalLoro niaxoay Ao bOpMyBaHHSI Ta BUKOHAHHS MnaHis
ayauTy, 3aBOskM SKOMY ayAUTOPCbKi KOMaHAM MOXYTb
e(deKTMBHO 3aCTOCOBYBATU Hally MeTOAOMOorio 3a
paxyHOK CTBOPEHHS NPO30pOoro 3B'sA3Ky MK pusrkamu,
HeobXxigHMMK NpoLeaypamMu, MexaHiaMamMun KOHTPOMo Ta
poboTamu, siki BUKOHYHOTLCH Y BIiAMNOBIAb Ha Ui pU3nKK, a
TakoX 3a paxyHOK HaJaHHS KOMMNEKCHNX METOAUNYHMX
HaCTaHOB Ta pPeCcypcCiB NPOEKTHOrO yrnpaeniHHA. B
iHOMBiAyanbHO po3pobneHnx nnaHax ayanTy BKasyeTbCs
piBEHb PU3NKIB, NOKNaAAHHS HA MEXaHi3My KOHTPOMo Ta
TeCTyBaHHS MO CyTHOCTI. KOHTpOnbHi naHeni
003BONSATh YNeHaM ayauMTOPCLKOI KOMaHaM
onepaTMBHO OTpMMaTK iHopMmaLio Npo Xig ayanty Ta
BMMMB pilleHb Woao obcary TMX Yn iHLWKMX npouenyp.

Connect Audit Manager nigBuLlye eeKTUBHICTb,
cTaHOapTu3ye Ta aBTomaTu3ye koopauHadiio poboTu
ayouTopiB rpynu Ta OKpeMmux KoOMNaHin B 1 cknagai npm
NpOBEeAEHHI ayauTy Yy OEKinbKoX KpaiHax Ta
06oB'askoBoro ayauty abo ayamTty Ha BUKOHaHHS BUMOT
perynatopa. Lle eguHa uudposa nnatgopma, sika
[03BOMSE nepernagaTu yci BUXigHi Ta BXigHi poboTy i
JioxiTaniaye Becb npolec koopanHaLii pobiT, Lwo
3abesneyvye GinbLUy NPO30PICTb, AOTPUMAHHS
HOPMaTUBHUX BUMOT Ta AKiCTb NpWU NPOBEAEHHI CKnagHux
ayamTiB y 6araTbox KpaiHax.

Count, 3abe3neyvye KOMNNEKCHWUIA NpoLeC NPOBEeAEHHS
iHBEHTapu3aLii i O3BONSE HALLUM NPOEKTHUM KOMaHAaMm
CTBOPIOBATU NpoLeaypw iHBeHTapu3auii Ta ynpasnstu
HUMW, BignoBiganbHMM 3a NPOBeAEHHS iHBEHTapu3auii —
3anuncyBaTtu pesynbTaTn 6esnocepeHb0 Ha MOBINbHUIA
NpucTpin abo NnaHLWeT, a YreHaMm NPOEeKTHOT KOMaHaW —
eKcnopTyBaTl OCTaTOuHI pe3ynbTatu y cuctemy Aura.

Cuctema niaTBepaxeHb PwC, 3abesnevye
aBTOMAaTM30BaHWIN Ta CTaHAAPTMU30BaAHMIA KOMMNIIEKCHUI
npotec ansg poboTtu 3 ycima Buaamu 30BHILLHIX
nigTBEpAXeHb, A03BONSAE HALLUMM ayauToOpamm
CTBOPIOBATU 3anNnTV Ta OTPUMYBATU 30BHILLHI
nigTBepaXeHHs y 6e3ne4yHoMy cepeaoBuLLi, sike
Jonomarae MiHimidyBaTu pusuku, noB'sa3aHi 3
OTPMMaHHAM 3anuTaHuX NigTBEPIKEHb ENEKTPOHHOID
NOLUTOHO.
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Connect ue Hawa nnatdgopma cninbHoi poboTu, ska
[03BOIISiE onepaTnBHO Ta 6e3neyHo oOMiHIOBaTUCS 3
KrnieHTaMn JOKyMeHTaMu O5is NpOBeAeHHs ayanTy Ta
3BITHUMKU MaTepianamm. Connect Takox cnpoLlye
BiJCTEXEHHSA HaJaHMUX MaTepianis i BUpiLIeHHA npobnem
3aBAsIKM aBTOMATMYHOMY BiAMIYaHHIO Ta BiACTEXEHHIO
MaTepianie, siKi We He Bynu HagaHi, Ta npobrem,
BUSIBNEHNX Y XO4i ayauTy, WO NOTpebyoTb NUIbHOI
yBaru Ta BupieHHs. Kpim Toro, KnieHTn marTb
MOXIMBICTb 0a4nTN ayaNTOPCLKI KOPUTYBaHHS, HEOOSIKN
Yy CUCTEMi KOHTPOJO Ta Xif NpoBeAeHHs 060B'sI3KOBOIO
ayauTy B YCiX NoKauisix y pexxmMmi peanbHOoro yacy.

Halo, Haw iHCTpyMeHTapin ayauTty gaHux, npusHayeHuin
ONs TeCTyBaHHS BENUKMX obcariB AaHNX Ta aHaniay yciel
CYKYNHOCTI AaHuX, WO A03BONSAE NiABULLNTA
edeKTUBHICTb OLHKW PU3UKIB, aHanidy Ta TecTyBaHHS.
Hanpuknag, mogynb Halo ona 6yxrantepcbkux
NPOBOAOK A403BONSAE BU3Ha4YaTU HeoOXiaHi npoBoakn 3a
BCTaAHOBIEHUMU KPUTEPISIMY, LLIO CMIPOLLYE ayaMTopam
MOLUYK Ta Bidyani3awito AaHuX Ans BU3HAYEHHS
NpoBOAOK, SKi NiANsAraloTe aHanisy, Ta noyaTtky npowecy
TEeCTYBaHHS.

Klik, nporpama ayauty gaHux y LleHTpanbHin Ta CxigHin
€sponi, AonosHwe moayne Halo anga 6yxrantepcbkux
NPOBOAOK 3a paxyHOK BU3HAYEHHSA HEOBXiAHUX NPOBOAOK
Ta Bi3yanisauii pesynbTaTiB AN noganbLoro aHaniay, a
TaKOX BUKOPUCTOBYETLCSH B MeXax MeToAiB ayanTy
BMPYYKM 3 BUKOPUCTAHHAM KOMN'IOTEPHUX TEXHONOTIN
(Computer Assisted Audit Techniques - CAAT).

HapinHicTb i NiAKOHTPONbLHICTb
ayAUTOPCbLKNUX TEXHONOTIN

Hawa cipma po3pobuna Ta BnpoBaguna npoLeck i
MeXaHi3MM1 KOHTPOSI0 3 METO 3abe3neyvYeHHs HadiNHOCTI
LMX ayAUTOPCbKMX TEXHOIOTIN, SKi nepeadayatoTb
po3'acHeHHs byHKLiM i cdep BignoBiganbHOCTI ocib,
BiANOBIAaNbHUX 3a ayauTOPChKi TeXHOMOT I, Ta
KOpUCTYBaYiB LnX TexHosorin. Kpim Toro, HasBHi y Hac
BHYTPILLUHI NOSIOXXEHHS MICTATb BUMOTY LLOA0
[OCTaTHOCTI ayaANTOPCLKOT AOKYMEHTALii, BKIOYEHOI A0
po60oY0i OKYMEHTALi, O CTOCYETLCA BUKOPUCTaHHS
LMX ayguMTOPCbKMX TEXHOMOrIN, BKIKYao4mM aHania
HaZIMHOCTI TEXHOMOMYHMX pilleHb, Ta JOKYMeHTaUiT,
HeobXiaHOI A4Nnsi CNpUsHHA 0co0i, Ska NPOBOAUTL
nepeBipKy, Y BUKOHaHHI ii 000B'sA3kiB y cdepi Harnsgy Ta
KOHTPOSIO Nig Yac ayauty.
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KoHdigeHUinHicTb Ta 6e3neka iHhopmauil

KoHdigeHUinHicTb Ta 6e3neka iHopmaLii — ue KrnoyoBi
ereMeHTU Halmx npodeciiHux 06oB'A3KIB.
3noBXMBaHHS KOHMIAEHUiNHOW iHdopMaLieo Yn
nepcoHanbHUMKM AaHUMK KriieHTa abo ix BTpaTa MOXyTb
HapaXkaTu KOMMNaHito Ha PU3UK CyQOBUX NPOLECIB Ta
HeraTMBHO BNIUHYTU Ha Hally penyTauiio. Mu gyxe
CEpNO3HO CTaBUMOCH A0 3aXUCTY KOHMIAEeHLiIMHNX Ta
nepcoHanbHUX AaHuX.

Haw ¢pokyc Ha iHTepecu HalmX KnieHTiB BUMarae
KOMMMEKCHOro Nigxoay, OCHOBAHOro Ha ChinbHi poborTi,
0N 3MEeHLUEeHHS piBHA pu3nkiB 6esneui, 3axmcTy
nepcoHarnbHMX Ta KOHMIOEHUINHNX OaHUX, a TaKoX
3HaAYHUX IHBECTULIN B ONTUMAarnbHI MEXaHi3M1 KOHTPOJIO
Ta MOHITOPUHT AN peanisauii epeKkTMBHOI Moaeni TPboX
niHin 3axucty. Lia mogens go3sonsde HaMm NoCUMnuTU
opraHi3adito iHdpopmauiiHoT 6e3nekun B HaLlin gipMi,
3abe3neunTn BiONOBIAHICTL ranysesin nepenosin
NPaKkTULi Ta NOKPaLUMTU HaLly CUCTEMY BHYTPILLHBOIO
KOHTPOIO.

3axucrt nepcoHasnibHUX AaHUX

MU HeyxunbHO JOTPUMYEMOCS NOCAIAOBHOMO Miaxoay Ao
poboTn 3 yciMa nepcoHanbHUMy gaHnmn. B Hawwin
opraHi3auii KoXkeH cniBpoBITHMK Bifirpae Baxnuey porb Yy
3axMCTi NepcoHanbHUX AaHux. Mu npoaoBxyemo
po3LMploBaTN CBOKO NPOrpamy roToOBHOCTI 4O BMKOHAHHS
BuMor "eHepanbHoro pernameHTty €C npo 3axuct
nepcoHaneHnx gaHmx (GDPR) Ta 3pobunu
BNPOBaKEHHS NepeoBuX NPakTUK yNpaBniHHS AaHUMK
B YCiXx acnektax Hawloro Gi3Hecy CBOIM NpiopUTETOM.

i e
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Be3neka iHdopmauii

Besneka iHopmalii € npioputetom Mepexi PwC.
®ipMU-y4acHUKN HeCyTb nepen cBoiMU CriBpPOBITHMKaMM,
KrnieHTaMu, nocTayanbHYKamMn Ta iHWKYMK 3auikaBneHuMm
CTOpPOHaMU MOBHY BiANOBIAANbHICTb 3a 3aXUCT AOBIpeHOT
™M iHdopmaLlii.

MoniTuka 3abe3sneyeHHsa 6esneku iHpopmauii PwC (PwC
Information Security Policy — ISP) Bignosigae snmoram
ctaHgapty ISO/IEC 27001, rany3eBumMm cTaHgapTam
hiHaHCOBOro CEKTOPY Ta iHLIMM NPOBIAHMM MOAENAM
iHcbopmauinHoi 6e3nekun (COBIT, NIST Towo), gki
3aCTOCOBYHOTHCA Ans 3abe3neyeHHss eheKTUBHOCTI
3axucTy iHdopmalii B ycii Mepexi PwC. PwC ISP
6e3nocepeaHbo 3abesnedye peanisadito cTpaTeriyHux
3apad Hawwoi chipmu y cpepi roToBHOCTI 0 Kibepbesneku
ONS aKTMBHOrO 3axXMCTY 1T akTUBIB Ta iHbopMaLlii
knieHTiB. PwC ISP nepernsgaetbcs, WoHanMeHLwe, Ha
LLIOPIYHI OCHOBI.

ToBapucTBo 3 0OMEXEHOIO BiANOBIAANBHICTIO
«[lMpanceoTepxaycKynepc EwypeHc» 30608B'a3aHe
potpumyBaTucsa sumor PwC ISP Tta npoxoauTb
LLlOKBapTarbHY OLIHKY, OCHOBaHYy Ha AOKa30BMX OaHUX,
Ona nigTBEpAXKEHHA AOTPUMAHHSA LmMX Bumor. dipma-
YYaCHUK OLIHIOETLCSA HA NpeaMeT HasiBHOCTI
000B'A3KOBNX MEXaHi3MiB KOHTPONIO 3a pesynbTatamu
aHanisy HasiBHUX JaHuX. Y koopauHauii i3
3aLikaBneHnMn ocobamu dipMmu-yyacHuka npoBoaUTLCS
nepe.ipka AKOCTi gaHux ans 3abeanevyeHHsi 06'eKTUBHOI
OUiHKM T cuctemn 6esnekn. [ina nopyLleHb, BUSBIEHNX
3a pesynbTaTamu ouiHku [Nporpamn aoTpumaHHs ISP,
BCTAHOBIIOKOTLCH NPIOPUTETU LLOAO IX YCYHEHHS 3
BVKOPUCTaHHSIM PU3MKOPIEHTOBAHOMO Niaxoay Tay
TEPMiH, Y3roMKEHUN KEePiBHULITBOM DipMu.




3abe3mneuyeHHd BUKOHAHHS 3aBJIaHb

BaockoHaneHHs Mogeni HagaHHsA nocnyr

Mwu NocTiNHO BOOCKOHANMEMO NPUHLNMN HagaHHS
nocrnyr Hawow gipMolo, Lo AO3BOMSE HALLUM haxiBUaM
pocaraty 6inbLUOT 3a40BOMNEHOCTI KNIEHTIB, NOKpaLlyBaTu
SKICTb CBOIX NOCMYr Ta CTBOPIOBATU €KOHOMIYHI pecypcu
Ang iHBecTuuin y MmanbytHe. Mu BUKOPMUCTOBYEMO
pecypcu LLeHTpiB HagaHHS nocnyr Ang NigBULLEHHS
eeKTUBHOCTI, CTaHAapTM3auii, aBToMaTtumaadii Ta
LeHTpanisadii 4iNAHOK ayaMTOPCbKMX POBIT.

YnpaBniHHA, npodeciiHe HacTaBHULTBO Ta
Harnsapg

KepiBHVKM 3aBAaHHS Ta CTapLUi YNEeHU NPOEKTHOT
KOMaHau HeCyTb BiAnoBiganbHICTb Ta € Nia3BiTHUMM 3a
3abe3neyeHHs sKicHOro NpodgecinHoro HacTaBHULTBA
NPOTAroM yCbOro ayauTy Ta 3a Harnsg 3a BUKOHaHHSM
po60oTV MONOALIMMY YNeHaMM NPOEKTHOT KOMaHAaM,
IHCTPYKTaX NPOEKTHOI KoMaHAM Ta 3abe3neyeHHs SKOCTI
ayauty. MpoekTHi KoMmaHay BUKOPUCTOBYIOTb CUCTEMY
Aura, gka Mae (pyHKLioHan eeKTMBHOrO MOHITOPUHIY
X0y 3aBAaHHs, WO A03BOSISIE NepekoHaTucs, LWo BCi
po6oTn Bynn BUKOHaHI Ta NepesipeHi BignoBigHNMU
haxiBLsAMM, Y TOMY YMCNIi KEPIBHUKOM 3aBOAHHS.

KynbTypa npocecintHux KoHcynbTaLin

MpodbeciriHi KOHCyNbTaLil € KNIYOBUM eNeMEHTOM, KU
[03BOrisie 3abe3neunTu aKicTb ayauTy. Y Hawwin dipmi
3aTBEPAKEHO OQiLLivHI NPOTOKONN 0OOB'sI3KOBMX
npodeCinHNX KOHCYNbTaLiM 3apagn AOCATHEHHSA
MakcumarnbHOI SKOCTi. Tak, Hanpuknag, axisui HaLwmx
NPOEKTHUX KOMaHZ, pPerynspHoO 3BepTaroTbCcs 4O
eKcrnepTiB y Taknx cpepax sk onogaTkyBaHHS, PU3KKK,
OLUiHKa, aKTyapiiB Ta iHLWKMX cnewianicTiB, a Takox
eKcrnepTiB HaLLOI perioHanbHOI rpynu 3 ynpaeniHHSA
pusmkamm Ta skicTio (Risk & Quality function).
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KepiBHMUTBO rpynu ynpasiHHA pU3MKamMu
Ta fAIKicTIO

KepiBHMLTBO rpynu ynpasniHHA pu3ukaMmu Ta siKicTHo
cknapaeTbea 3i cneuianictis y cdepi metTogonorii
Byxrantepcbkoro obniky, ayauTy Ta iHaHcoBOl
3BiTHOCTI. Lli cnevianictu BigirpaoTb BaXnmBy porb Y
3abesneyeHHi akTyanbHOCTI HaWMxX NONITUK Ta
METOOUYHMX pekoMeHaauin y uux cpepax. BoHu
BiACTEXYIOTb aKTyanbHi 3MiHM y cdepi byxranTepcbkoro
0o06niky Ta ayauTy Ta HagaTb Lo iHdhopmaLiito
daxiBLaM, 3any4eHUM 00 HafaHHA NpodecCinHnX
nocnyr.

Mepexa napTHepiB, BignoBiganbHUX 3a
AKicTb ayauty (Assurance Quality Partner —
AQP network)

Ho cknagy Hawoi Mepexi AQP BxoasTb napTHepu Ta
creujianictu, Aki gonomaratoTb ayauTOPCbKUM KOMaHAam
dopmyBaTh e(PekTUBHUIN Ta pe3ynbTaTUBHWUIA Nigxig Ao
NPOBEAEHHS ayanTy Ta 3aCTOCOBYBaTU KIIOYOBI
BMCHOBKW 3a pesynbTataMu ayAMTOPCbKOro HaBYaHHA Ta
MeToaMyHMX HacTaHoB. Hawi AQP 6epyTb yyacTb y
3acigaHHsX KOHCYNbTaUiMHMX rPpyn PUHKY Ta ranysi i
HadalTb KOHCYNbTaUii 3 Pi3HUX NUTaHb ayauTy LUMSXOM
nepeBipKn NMEBHUX acnekTiB 0bpaHnx ayanTOPCbKMX
3aBAaHb [0 3aBepLUEHHS WX ayauTiB.

Po36ixHOCTi AyMOK

Y koMnaHil 3aTBepAKEHO NPOTOKOSN BPErytoBaHHS
CUTyaUii, KONW y KepiBHMKa 3aBAaHHS Ta
Bi4NOBIAaNbHOrO 3a NepeBipKy KOHTPOSIO AKOCTI
3aBgaHHs (EQCR), iHworo napTtHepa 3 ayauTty abo
LeHTpanbHOoro nigposainy, Hanpuknag, 'pyny nocnyr i3
KopnopaTtuBHoro 3BiTyBaHHsi (Corporate Reporting
Services), BUHMKalOTb po30iKHOCTI Aymok. Cepepn Takmx
NPOTOKOMIB — MEXaHi3M TEXHIYHOI KOHCYNbTaUINHOI paau,
0O cKnagy sIKoT BKMoYaloTbCs NapTHEPW, He3anexHi Big,
BiANOBIOHOIro 3aBAaHHS.
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MOHITOpUHT

Moka3HUKKM AKOCTi ayauTy

+  3ararnbHa KinbKiCTb NepeBipok BUKOHAHMX 3aBOaHb
(ECR)

* Kinbkictb ECR 3 pentuHrom «Bignosigae sBumoramy,
«Bignosigae Bumoram, ane notpebye nokpaLleHHs»,
«He Bignosigae Bumoram»

* ECR 3 pentuHrom «Bignosigae BMmoramy,
«Bignosigae Bumoram, ane notpebye nokpaLleHHs»,
«He Bignosigae BMMoram» no BigHOLUEHHIO [0
3aranbHoi KinbkocTi ECR (%)

+  KopuryBaHHA ¢iHaHCOBOI 3BITHOCTI, BKMOYaOUU
ayauMTOPCbKi NepeBipkX NiANPUEMCTB, SKi CTAHOBNATb
CYCNiNbHWI iHTEepec, BHAcNigoK CYyTTEBUX MOMMUIMOK

* YacrtoTa Ta BNnvB 06nikoBUX NOMUIOK (SIKi MOXYTb
He Npu3BeCTM 4O KOpUryBaHb 3BITHOCTI)

MoHiTopuHr aAKoCcTi ayauTy

Mu BBaXaeMO SIKiICTb ayaUTOPCbKUX MOCAYT, L0
HaJalTbCs KIiEHTaM, AyXKe BaXNUBOK AN NigTPUMKM
BMEBHEHOCTI iHBECTOPIB Ta iHLWIMX 3aLlikaBNEHNX CTOPIH Y
YECHOCTI Hawoi poboTu. Lle Kno4YoBuin enemeHT HaLoi
cTparterii ayauty.

BignosiganbHiCTb 3a HanexHe ynpaBniHHA SKICTHO
noknazeHa Ha BuLle KepiBHMUTBO ToBapucTea 3
0oBGMexXeHOl0 BignoBiaanbHICTIO
«[lMpanceBoTtepxaycKynepc EwypeHc». Lie nepenbavae
po3pobky Ta dyHKLiOHYBaHHA edhekTuBHOI Cuctemum
ynpasniHHS skicTio (SoQM), sika BpaxoBYe KOHKPETHI
PU3MKK, LLO CTaBnATb Mg 3arpo3y sikicHe BUKOHAHHS
3aBaHb 3 ayauTy, i3 3aCTOCYBaHHAM CUCTEMMU
ynpasniHHA SKIiCTI0 HagaHHS nocnyr (QAMSE) Mepexi.

lNMepeBipkn SKOCTi ayAUTYy — BHYTPILLHI NnepeBipKu

3aranbHoto 3aga4eto Woao 3abe3neyeHHs SKOCTI
ayAUTOPCBLKMX MOCIYr B MeXax CUCTEMW YnpaBIiHHS
SAKICTIO HaZlaHHSA NOCNYr € HAABHICTb Y HaLUin ipMi
HeobXigHMX pecypciB Ta NOCNIAOBHE 3aCTOCYBaHHS
HawuMKn doaxiBLgMM HaLLMX METOLOMOrIN, NPOoLECIiB Ta
TEXHONOTIN Y XOo4i e(PeKTUBHOIO Ta pesdyrnbTaTUBHOIO
HaZaHHSA NOCIyr i3 HagaHHA BNEBHEHOCTI, siKi
BiANOBIAAOTb OYiKYyBAHHAM HaLLMX KMIEHTIB Ta iHLLINX
3auikaBreHnX CTOPIH.

Mpoueaypu MOHITOpUHIY Halol ipMy BKIHOYaOTb
MOCTINHY OLiHKY TOrO, YM NONITUKM Ta npouenypu, 3 Akmx
CKNafaeTbCs Halla cUcTeMa yrnpaBriHHSA AKICTHO,
po3pobneHi Ta PYHKUIOHYIOTb HANEXHNUM YMHOM ANnd
3abesneyveHHs obrpyHToBaHOI BNEBHEHOCTi Y BUKOHAHHI
HaLLMX ayaAUTOPCbKUX Ta HeayaAUTOPCbKUX 3aBAaHb i3
HaJaHHs BNEBHEHOCTI Y BigNoBiAHOCTI A0
3aKOHOAAaBCTBA, BUMOr perynaTopie Ta npodeciiHmx
ctaHgaprTis. Lle nepen6ayae 3actocyBaHHS KOHTPOMO
AKOCTI y peXMMi peanbHoro vacy.

Hall MOHITOPUHI TakoX BKMoYae B cebe nepesipky
BMKOHaHWX 3aBAaHb (Engagement Compliance Review -
ECR), a Takox perynsapHuin MOHITOPUHI HaLLOi cucTeMm
SoQM rpynoto ekcnepTis. Pe3ynbTaTn Umx npoueayp
pa3oM 3 HalMM NOCTINHUM MOHITOPUHIOM € OCHOBOO
ONA NOCTIMHOro BAOCKOHANEHHS Hawoi cuctemn SoQM.

B ocHOBI HaLLOT NporpamMu MOHITOPUHIY — eauHa
nporpama nepesipok Mepexi, sika 'pyHTyeTbCSA Ha
npodecinHMx cTaHgapTax KOHTPOMO AKOCTI, BKNOYa4n
MixxHapoaHWIi cTaHOapT KOHTPOO SIKOCTi 1, @ TakoX
noniTukax, npowueaypax, iHCTpyMeHTapil Ta MeTOaNYHUX
pekomeHaaLisx Mepexi.

ED" KopuryesaHHa ®©3

0

KinbkicTb KopuryBaHb (piHaHCOBOI
3BITHOCTI, BKIIHOYa04M ayauTOPCHKI
nepesipKku NiANPUEMCTB, SKi

CTaHOBNATb CYCMiNIbHWUI iHTEpEC,

Bigpnosinae Bignosigae He Bignosigae
BYMOram BUMOram, ane BUMOram
notpedye
NnoKpaLLeHHs
2021 1 0
2022 0 0

BHacnigok CYTTEBUX MOMUIIOK
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[MNepeBipkn HanexxHoro BUKOHaHHA 3aBdaHb — ECR —
Le nepeBipKky BUKOHAHMX 3aBAaHb, OCHOBaHi Ha
pu3rkax, B Mexax SKux nepioanyHo nepesipsaoTbes
cniBpoBITHUKM HaLLOT hipMuK, AKi MaloTb
NMOBHOBAXEHHS Ha MignMcaHHA ayauMTopcbkmux abo
HeayaANTOPCbKNX 3BIiTiB NPO HaJaHHSA BNEBHEHOCTI Ta
CYNyTHi nocnyrn. Y mexax nepeBipku OLHIETLCS, YK
Oyno 3aBOaHHSA BMKOHaHe Y BiAnoBigHOCTI 4O
MeToanyHoro kepisHuUTBa 3 ayauty «PwC Ayant»,
3aCTOCOBHUX NPOMECINHNX CTaHOAPTIB Ta iHLLMX
noniTUK Ta npoueayp, WO CTOCYOTbCS 3aBOaHHS.
KoxxHui cniBpobiTHUK, LLO Nignucye 3BiTU, NPOXOaANTb
nepesipKy SIK MiHIMYM pa3 Ha N'aTb POKiB, KPiM
BMNagkiB, KOMNM YacTili nepesipkM NOTPIiGHI 3 ornagy
Ha cneundiky KMieHTCbKUX 3aBAaHb LbOro
cniBpobiTHUKa abo HaLlioHarnbHi HOpMaTUBHI BUMOTU.

MepeBipky NpoBOAATLCS Nif KEPIBHULITBOM
J0CBiAYeHMX NapTHEPIB ayauUTOPCLKOT NPaKTUKK 3a
yyacTi He3anexHo! KoMmaHaW napTHepIB, AUPEKTOPIB,
cTapLumx MeHeaxepiB Ta iHLWKX cneuianicTtie. 3a
notpebu, 4ns NpoBeAEeHHSA NepeBipKM HanexHoro
BMKOHAHHS 3aBAaHb MOXYTb 3ary4aTucs ekcnepTu 3
iHLWNX dhipm Mepexi 3 HeobxigHo kBanigikaieto
abo 3apagn 3abesneyeHHsa 06'ekTMBHOCTI. PaxiBu,,
SKi NPOBOAATL NEPEBIPKM, NPOXOAATb HABYAHHSA
OO BMKOHAHHSA CBOiX 0OOB'A3KIB | BUKOPUCTOBYIOTb
npy NPoOBEeAEHHI CBOIX Npoueayp nepeBipku HU3KY
KOHTPOSbHUX OMUTYBANbHUWKIB Ta iIHCTPYMEHTIB,
po3pobneHunx Ha piBHi Mepexi. Ekcneptu 3 nepeBipok
Mepexi HagatoTb daxiBusiM, siKi NPOBOAATL
nepesipkn, NiATPUMKY LWOAO 3aCTOCYBaHHA €ANHUX
npyvHUMNIB KNnacudikauii pesynbTaTiB 3aBgaHb Ta iX
OLiHKM B ycix dpipmax Mepexi.

lMepeBipKkn KOHTPONIO SAKOCTi ayauTy —
30BHiLUHI

Pesynbtat npoBeaeHux OpraHom CycnifibHOrO Harnsgy
3a ayaANTOPCLKOI AIANbLHICTIO B YKpaiHi nepeBipok
KOHTPOSIHO SKOCTI ayauTy — KifbKIiCTb NEPEBIPOK, y TOMY
yucni 3ararnbHa KifnibKiCTb NEPEBIPOK, pe3yfibTaToM SKUX €
HEeAOTPUMAaHHS PerynsTopHMX BUMOT

Y 2022 i
2021 pokax 2020
. JoTtpumaHo
nepesipka He
nposoaunachb

PwC | 3BiT npo npo3opicTb

/W

Okpim Lboro, Mepexa PwC koopauHye nporpamy
nepesipok (popMyBaHHs Ta €PEKTUBHOCTI
YHKUiOHYBaHHS HaLloi cuctemmn SoQM Ha
nepiognyHii ocHoBi. LleHTpanisaoBaHWN MOHITOPUHT
umMx nepesipok B ycii Mepexi 3abesnevye eanHum
niaxig oo ix npoBeaeHHs Ta obMiH BignoBigHUM .
[ocsigomM mix ipmamm-yyacHukamm Mepexi PwC. ——

PesynbTaTi BCix Nepesipok Ao0BOAATLCS A0 Bigoma
KepiBHUKIB HaLLOT hipMu, AKi BigNoBiaalTb 3a aHani3
pesynbTaTiB Ta, 3a NoTpebu, NpoBeaeHHs!
KOpUryroUumx 3axoAiB. Y TUX BUNaaKax, Konu
BUSIBNAIOTLCS NPOGNEMU 3 SKICTIO BUKOHAHHSA
3aBAaHHs, 3anexHo Bi XxapakTepy Ta 06CTaBuH
Takux npobnewm, BignosigansHoMy napTtHepy abo
KepiBHULTBY BiOAiny ayauTy Hawwoi pipMmM MOXyTb
npusHavaTucs gogatkose npodecinHe
HaCTaBHMLTBO, HaBYaHHA abo JOOATKOBI CaHKLIT y
BignoBiaHocTi 4o CuctemMmn MoTuBaLii Ta
BiANOBIAANbHOCTI HaLWOI hipMun

MapTHepiB i cniBpoBITHUKIB HALLIOT hipMK
iHOPMYIOTb NPO pe3ynbTaTu NepeBipku, NiCNA Yoro
BXMBaOTbCA HEOBXiaHI 3axoam Ans Toro, Wwob BOHM
MOrnKn 3pobuTn HeobXifHI BUCHOBKM AN BUKOHAHHS
cBOIX 3aBaHb. OKpiM LIbOro, KepiBHUK rnobanbHoro
nigpo3ainy BHYTPILLHBLOI NEPEBIPKM AKOCTI ayauty
iHbOpMY€E NapTHepIB - KEPIBHUKIB 3aBAAHHSA HALLO|
dipMu, ski BigNoBigaTb 3a ayauMTu rpynu KOMMNaHin,
B MeXaX SIKUX NpoBoAATbCA poboTn y baraTbox
KpaiHax, Npo BiANOBIAHI pe3ynbTaTu NepeBipoK SAKOCTI
B iHWKX bipmax-yyacHukax Mepexi PwC, wo
[03BOMSE HALLIMM NapTHeEpaM BpaxoByBaTH Li
pesynbTaTu Npu NNaHyBaHHi Ta NPoBeaeHHi PobiT B
MeXax CBOiX ayauTiB.

lNoka3HuKK AKOCTI ayauTy

*  3aranbHa KinbKiCTb NepeBipoOK ayaANTOPCbKUX
danniB 30BHILUHIMW perynsTopamu

*  KinbKiCTb Nepesipok ayaMTOpCbKMx dhannis
30BHILLHIMKU perynsTopamu, 3a pesyrnbTataMmn SKux
BUSIBIIEHO 3HAuYYLLi Heaoniku (abo eKBiBaneHTHi
3ayBaXKEHHS)
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IIpaBoBa CTpyKTypa Ta CTPYKTypa YIPaBJIIHHSI

lNMpaBoBa CTpyKTypa Ta CTPYKTypa
BrnacHocti ToBapucTea 3 06MeXeHoH
BianoBsiganbHICTIO
«lMpancBotepxaycKynepc EwypeHc»

ToBapuncTBO 3 06MEXEHO0 BiAMOBIAANBHICTIO
«[lMpanceBoTepxaycKynepc EwypeHc» — Le npuBaTHa
KOMMNaHis, YyacTkun y po3mipi 70% ctaTyTHOro kanitany
AKOI HanexuTb i3nyrin ocobi — Jiogmuni Maxyuyin, a
30% HanexuTb ToBapucTBY 3 OOMEXEHO
BignosigansHicTio «[pancyotepxaycKynepcy, Wwo
3apeecTpoBaHe B YKpaiHi. BnacHukamu uiel opngndHot
0ocobu € napTHepu dipM-ydacHukiB Mepexi
PricewaterhouseCoopers. YuacHuk - disnyHa ocoba, sika
€ NpoecinHMM ayanTopoMm, 3apeecTpoBaHUM B peecTpi
ayanTopcbkmx hipm Ta ayauTopis YKpaiHu BignoBigHO 4o
3akoHy, Bonogie 70% Komnanii, Lo NOBHICTIO Bignosiaae
BMMoram 3akoHy. ToBapuCTBO 3 0OMEXEHO0
BianosigansHicTio «lNpanceoTepxaycKynepc EwypeHe» €
y4yacHukom Mepexi PricewaterhouseCoopers
International Limited.

ToBapucTBO 3 06MEXEHO0 BiAMOBIAANBHICTIO
«[lMparceBoTepxaycKynepc EwypeHc» cniBnpautoe 3
iHW1MK dpipmamm-ydacHnkamm Mepexi PwC y
LleHTpanbHin Ta CxigHin €Bponi ona HagaHHs nocrnyr
HauioHanNbHUM Ta CRiflbHUM MiKHaAPOOHUM KrieHTaMm, Lo
30INCHIOTb CBO AIANbHICTb Y HaLWOMY perioHi. Take
CniBpOGITHMLTBO OpraHi3oBaHe Yepes perioHanbHe
KepiBHULTBO, LLIO, OKpiM 3abe3neyeHHs1 JOTPUMaHHS
nonitTuk Ta npouenyp PwC International unmn
perioHanbHUMK KOMMaHIAMKU, POBUTE MOXIMBUM CrifTbHE
BUKOPUCTaHHSA pecypciB Ta 3aCTOCyBaHHSA MOMITUK
yrnpaBniHHA pM3MKamMu Ta cTaHAapTIiB AKOCTI.

KoxxHa hipma-y4acHUK y BignoBigHIN KpaiHi TakoX mMae
CBOIO CTPYKTYPY BiANOBIAHO A0 3aKOHOA4ABYMX Ta
BMpOBGHMYMX BMMOT. Taka npaBoBa CTPyKTypa Ta
opraHizauis Mepexi 3abesneuvye KOXHi ipMi-y4acHUKY
FHYYKICTb | aBTOHOMHICTb Ta JA€ MOXMMBICTb LUBUOKO M
e EeKTMBHO pearyBaTi Ha YMOBM, LLIO CKIanucs Ha
MicuEeBMX pUHKax. Takox Taka CTpyKTypa BigoOpaxae
TOW (haKT, WO perynaTopHi opraHi AesdkuMx KpaiH HagarTb
npaBo 34iMCHEHHA ayaMTOPCBKOI QisifIbHOCTI
HaujioHanbHMM hipmam, B AKMX LOHaMMeHLe GinbLUicTb
YacTOK yyacTi Ta KOHTPOSIHO HaneXxuTb NpodecinH1m
ayantopam, SKi MaroTb HauioHanbHi cepTudikath
ayguTopa (abo y €sponericbkomy Cotosi — ayautopam
abo aygutopcbkum cipmam €C).
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CtpykTypa ynpasniHHa ToBapucTBa
3 obmMeXxeHoo BignoBiganbHicTIO
«lMpancBotepxaycKynepc EwypeHc»

Y rpyni gipM-ydacHukiB Mepexi PwC y LleHTpanbHin Ta
CxigHin €Bponi, 0o SKoi BXoauTb 27 KpaiH,
BUKOPUCTOBYETLCA MaTpu4Ha CUCTEMA YrpPaBIliHHS.
KoxxHu napTHep pas Ha 4 poku rofiocye Ha Bubopax
onosu Pagu gupektopie PwC CEE, skui npusHavae
Pagy ompekTopiB, 40 cknagy siKol BXogATb
npeacTaBHUKN reorpadpidHmx Ta bisHec-HanpsiMKiB, a
Takox OnepauinHnx nigepis. Paga anpekTopiB Hece
BiANoOBiAanbHICTb 3a BU3Ha4YeHHs 3aranbHux bisHec-
uinen Ta 3abeanevyeHHs BignosigHocTi noniTukam PwC
International.

B ycix reorpadiyHmnx nigposginax nonituka ta GisHec-Lini
KOXXHOro OCHOBHOIO HanpsiMKy Gi3Hecy (ayanTopCbKi
nocnyrn, NO4aTKoBi Ta LOPUONYHI NOCNYrK Ta
KOHCYNbTaLiiHi MOCMYr1) BCTAHOBMOTLCSA
KEpIiBHMLTBOM HanpsiMky Oi3Hecy.

Harnag 3a gianeHicTio PerioHanbHoi Pagu gupekTopis
Bif, iMeHi napTHepiB 3ajiicHioe B1bipHa Paga napTtHepis,
sKa 3aTBEpPAKYE OCHOBHI NOSIITUKM Ta piLUEHHS, L0
BMNAMBalOTb Ha NapTHepiB Ta gipmy.

YnpaBniHHs TOBapMCTBOM 3 OOMEXEHO0
BiganosigansHicTio «lpanceoTepxaycKynepc EwypeHc»
3giicHoe [npekTop, npusHavennn 3aranbHumu 36opamm
y4yacHukiB. [upekTop Bignosigae 3a ynpasniHHS ipMoto
Ta NpeAcTaBHULTBO i NPaBOBUX iHTEPECIB.
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Bunaropoja napTtHepiB

[MapTHepn OTpUMyOTb BUHAropoay 3 npubyTky dipMu i cCaMOCTIHO 3a6e3neyyloTb BMacHi NEHCINHI BHECKN Ta iHLUI
ninbru, Hanpuknag, meguyHe obcnyroByBaHH4. [NpoLeaypu OUiHIOBaHHA NapTHepPIB Ta BUNMNaTK IX BUHAropoam noOBHICTIO
BignosigaTe BUMoram MixxHapogHoro Kogekcy eTuku anga npodeciiHux byxrantepis PMCEDB wono gotpumaHHs
He3anexHoCTi, AkMi 3abopoHsE OLiHIOBaTU abo BUHAropoaXKyBaTu napTHepa 3a npoAax HeayaAUTOPCbKUX Nocnyr
BNnacHUM knieHtam 3 ayauty. Cyma BUHaAropoau napTHepa BU3HAYaAETbCS, BUXOASYN 3 BHECKY KOXHOMO napTHepa B
po6oTy hipMu NPOTSAroM PoKy, MiCrs 3aBepLUEHHS PiYHMX ayanuTIB KOMMNaHIn y BIANOBIAHMX KpaiHax. BuaHaueHi cymu
BUHaropoam posrnsagae Ta 3ateepaxye Paga naptHepis PwC CEE. BuHaropoga koxHoro naptHepa 6a3yeTbcst Ha oro
0060B'A3kax, NPUYOMY YaCTKM PO3MOAINAITLCA MK NapTHEPaMU Ha OCHOBI MaTpuLi, y SIKi B NepLUy Yepry BpaxoBYHTbCA
NOTOYHI OYHKLIT napTHepa y ipMi. Takox BCTaHOBNEHO 3MiHHUA KOMMOHEHT BUMHAropoam (KOMMOHEHT, LLO 3anexuTb Big
pesynbTaTiB AisanbHOCTI), Skuin Bigobpaxae edhekTuBHICTbL poboTn NapTHepa Ta Nigpo3ainis, 3 AKUMU BiH NpaLoBas, y
BigNOBIAHOMY pOLLi.

KoMnoHeHT, Lo 3anexuTb Big pe3ynbTaTiB OianbHOCTI, BUSHAYaETLCA 3a pesynbTaTaMy OLiHKN OOCATHEHHSI NapTHEPOM
Linewn, BCTaHOBNEHMX AN HBOrO B iHAMBIAYanbHI 36anaHCoBaHil kKapTi NOKa3HUKIB 3 ypaxyBaHHAM POrii BiAMNOBIAHOMO
naptHepa. Lli yini BknoyaoTb peanisauio cTaHaapTiB SAKOCTi ayAMTOPCLKMX Nocnyr ipMuy, a TakoX HeyxunoHe
OOTPUMaHHS HalMX HOPM NMPOMECINHOT ETUKN Ta HE3aNeXHOCTI.

®iHaHcoBa 1H(pOpMaIlld 32 PIK, 110

3aKIHYUBCA 31 rpy/:LH}I 2022 pOKyI

LHoxonau (He nignsaranu ayauty) Yy TPH.

O06o0B'A3kOBUI ayanT PiYHOT Ta KOHCONIAOBaHOI hiHAHCOBOI 3BITHOCTI NiANPUEMCTB, LLIO CTAHOBMSATb 8 770 974
CYCNiflbHWI iHTEpec, Ta KOMMNaHiK, siKi BXOgATb 40 rpynn NignpueMcTB, MaTeprHCbLKa KOMMNaHia AKoi €
NiANPUEMCTBOM, LLO CTAHOBUTbL CYCMiflbHWUI iHTEepec

=]

O60B'a3k0BUIN ayanT PiYHOT Ta KOHCONIAOBaHOI (PiHAHCOBOT 3BITHOCTI iHLIUX NiANPUEMCTB 2 082 455

~ [lo3BoneHi HeayaUTOPCHLKi NOCAyrM TMM MNigNPUEMCTBaM, L0 CTaHOBMATb CYCNiflbHUI iHTEpPEeC, AKUM 123 110
~ . Hapaanucb nocnyrun 3 060B’sI3KOBOro ayguty

[lo3BoneHi HeayguTopChKi NOCyr1 TUM NigNPUEMCTBaM, L0 CTaHOBMATb CYCNiflbHUI iHTEPEC, AKUM He -
HaJaBanucb Nnocnyru 3 000B’A3KOBOro ayanTy

/'/ HeayauTtopcbki NOCyru iHWKMM, HXXK BKa3aHUM BULLE, HOPUONYHUM ocobam 41 647 599 _ '_ e~
i - IHwi ayauTopckki nocnyru 12 062 276

" Bcboro goxoais 64 686 414
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JlogaToxk 1

[epenik nianpuemMcrTs,
LLIO CTAHOBNATb
CycnifibHUN IHTEepecC,
SKUM HagaBanucs
nocnyrn 3 o00B’A3KOBOro
ayauTy NpPOTSAroM pPoKy,
LLIO 3aKiHYMBCH

31 rpyaHa 2022 poky

ToBapuCTBO 3 4OAATKOBOK BigNOBIAANbHICTIO
"AnbsHC YKkpaiHa"

MpuBaTHe akuioHepHe ToBapmucTBo "CTpaxoBa
komMmnanis "KAPOI®"

ToBapuCTBO 3 OOMEXEHOO BiAMOBIAANBHICTHO
"KHAY® I'rnc JOHBAC"

My6niyHe akuioHepHe ToBapucTteo "CTpaxoBa
KomnaHis "YHiBepcanbHa"

ToBapucTBO 3 06MEXEHO0 BiANOBIAAMNBHICTIO 3
iHO3eMHUMU iHBeCTUL MK "XeHkenb bayTexHik
(Ykpaina)*

ToBapucTBO 3 0OGMEXEHOLD BiAMNOBIAANBHICTIO
"XeHkenb YkpaiHa“

[MpuBaTHe akuioHepHe ToBapucTBO "Bepannis
YkpaiHa“

ToBapucTBO 3 0OMEXEHO BiAMNOBIAANBHICTIO
"MAHIBEO WBWAOKA ®IHAHCOBA
OOrNoMOrA*

ToBapnCTBO 3 0OMEXEHO0 BiAMOBIAANBHICTIO 3
iHo3eMHUMM iHBecTuuiamu "LIEMMESIH
YKPAIHA TOB"
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YyacHuku
Mepexi PwC

3akoH BMMarae Big ayouTopcbkux cipm po3kpuBaTtu B
3BiTi Npo Npo3opicTb iHopMaLito MPo «4YMCTUIA JoXia,
OTPMYMaHUN ayanTopCcbKMMK hipMammn mepexi Big
HaJaHHsi Nocrnyr 3 060B’A3KOBOro ayamTy (hiHaHCOBOI
3BITHOCTI Ta KOHCONiAOBaHOI hiHAHCOBOI 3BITHOCTI 3a
3aKOHOAABCTBOM BifNOBIgHNX KpaiH (LOHAMeHLle B
KpaiHax - uneHax €ponencbkoro Cotosy)». B Ton xe
yac, Ha CBITOBOMY PiBHi TEPMiH «ODOB’A3KOBUIA ayanT»
MICTUTBCS1 B 3aKOHOJABCTBI NULLE 0OMEXEHOT KiNbKOCTI
KpaiH, B sikux npeactasneHi dipmu PwC. Okpim YkpaiHu,
Len TepMiH, 30Kpema, MICTUTbCH B 3aKOHOL4aBCTBI
€sponelicbkoro Cotoay!. Takum YnHOM, NigpaxysaTu
aoxia Big nocnyr 3 «0b60B’A3KOBOro ayguTy» B TUX
KpaiHax, Ae 3aKOHOL4ABCTBO HE MIiCTUTb TEPMIHY
«0B6OB’sI3KOBMI ayauT» Ta, BigNoBigHO, A€ Takui
pisHOBUA ayauTy B3arani He 34iNCHI0ETLCS, €
HemoxnmenM. OTxXe, HUKYe HaBoaAUTbCS iHbopMaLis
npo goxig, oTpumaHuii mepexeto PwC Big HagaHHs
nocnyr 3 060B’A3KOBOro ayauTy nuwe B YKpaiHi Ta B
KpaiHax - uneHax €sponencbkoro Coroasy.

CyKynHMI YncTun goxig, OTpuMaHuin BCiMa ydacHuUKamm
mepexi PwWC, siki cTBopeHi Ta fitoTb B YKpaiHi, cknagae
903 014 563 rpmBeHb.

3aranom, YncTun goxig yKpaiHCbKMX ayauTopCbKMX dhipm
mepexi PwC Big HagaHHsi nocnyr 3 060B’I3KOBOro
ayauTy iHaHCOBOI 3BITHOCTI, cknagae 171 645 477
rPUBEHb.

3a nigpaxyHkamu, 3araneHui obir Big peanisauii nocnyr
3 060B’A3KOBOrO ayaAMTY PiYHOI Ta KOHCONIJOBAHOI
chiHaHCOBOI 3BITHOCTI OKpeMyMK ayauTopamu Ta
ayauTopcbkumn cpipmamu mepexi PwC B
€sponencskomMy Cotosi Ta kpaiHax €Bponencbkol
€KOHOMIYHOI 30HM cknagae npubnusHo 2,5 Minbsipaa
eBpo. Lia cyma Bknovae goxoam KOXHOI dhipMm 3a
OCTaHHi dhiHaHCOBUIA piK, L0 3akiHuMBCSa 30 YepBHs
2022 poky, KOHBEPTOBaHI B EBPO 3a KypcoM, LLO Aie Ha
30 yepBHs 2022 poky.

Ha cBiToBoMy piBHI Bpogoex poky Ao 30 yepBHsa 2022
POKY CYKYMHMWIA OOXi4 BCiX y4acHuUKiB mepexi PwWC,
OTPVMMaHun Big HagaHHA NOCAyr ayauTy Ta HagaHHS
BMEBHEHOCTI (Y TOMY YMChi Bid HagaHHS NOCIyr 3
000B’A3KOBOro ayamTy oiHaHCOBOI 3BITHOCTI) cknagae 18
MinbApAis gonapis2.

PwC | 3BiT npo npo3opicTb

Owe. Oupektnea 2006/43/EC €Bponencbkoro
MapnameHTy Ta Pagm Big 17 TpaBHa 2006 poky
npo 060B’A3KOBUI ayauT PiYHOI 3BITHOCTI Ta
KOHCOMiQOBaHOI 3BIiTHOCTI (3i 3MiHaMW).

https://www.pwc.com/gx/en/global-annual-
review/2022/PwC_Global Annual Review 2022.

pdf#fpage=113
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Y Tabnuui gani HaBegeHo nepenik ayauTopCbKMx
dipm/ayauTopis y cknagi Hawoi Mepexi 3 po3buskoto 3a
KpaiHamu ctaHoM Ha 30 uepBHsa 2022 poky:

KpaiHa €C a6o €E3

HasBa dipmu

Austria
Austria
Austria
Austria
Austria
Austria
Belgium
Bulgaria
Croatia
Croatia
Cyprus
Czech Republic
Denmark
Estonia
Finland
France
France
France

France

PwC | 3BiT npo npo3opicTtb

PwC Wirtschaftsprifung GmbH, Wien

PwC Oberdsterreich Wirtschaftsprifung und Steuerberatung GmbH, Linz
PwC Karnten Wirtschaftspriifung und Steuerberatung GmbH, Klagenfurt
PwC Steiermark Wirtschaftspriifung und Steuerberatung GmbH, Graz
PwC Salzburg Wirtschaftspriifung und Steuerberatung GmbH, Salzburg
PwC Osterreich GmbH, Wien

PwC Bedrijfsrevisoren bv/Reviseurs d'enterprises srl
PricewaterhouseCoopers Audit OOD

PricewaterhouseCoopers d.0.0

PricewaterhouseCoopers Savjetovanje d.o.o

PricewaterhouseCoopers Limited

PricewaterhouseCoopers Audit s.r.o.

PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab

AS PricewaterhouseCoopers

PricewaterhouseCoopers Oy

PricewaterhouseCoopers Audit

PricewaterhouseCoopers Entreprises

PricewaterhouseCoopers France

M. Philippe Aerts
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KpaiHa €C abo €E3

HasBa cdipmu

France
France
Germany
Germany
Greece
Hungary
Iceland
Ireland

Italy

Latvia
Liechtenstein
Lithuania
Luxembourg
Malta
Netherlands
Netherlands
Norway
Poland
Poland
Poland
Portugal
Romania
Slovakia
Slovenia
Spain
Sweden

Sweden
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M. Jean-Laurent Bracieux

M. Antoine Priollaud

PricewaterhouseCoopers GmbH Wirtschaftspriifungsgesellschaft

Wibera WPG AG

PricewaterhouseCoopers Auditing Company SA

PricewaterhouseCoopers Kényvvizsgald Kift.

PricewaterhouseCoopers ehf

PricewaterhouseCoopers

PricewaterhouseCoopers Spa

PricewaterhouseCoopers SIA

PricewaterhouseCoopers GmbH, Ruggell

PricewaterhouseCoopers UAB

PricewaterhouseCoopers, Société coopérative

PricewaterhouseCoopers

PricewaterhouseCoopers Accountants N.V.

Coodperatie PricewaterhouseCoopers Nederland U.A.

PricewaterhouseCoopers AS

PricewaterhouseCoopers Polska sp. z. 0.0.

PricewaterhouseCoopers Polska spétka z ograniczong odpowiedzialnoscig Audyt sp. k.
PricewaterhouseCoopers Polska spétka z ograniczong odpowiedzialnoscig sp. k.
PricewaterhouseCoopers & Associados - Sociedade de Revisores Oficiais de Contas, Lda
PricewaterhouseCoopers Audit S.R.L.

PricewaterhouseCoopers Slovensko, s.r.o.

PricewaterhouseCoopers d.o.o.

PricewaterhouseCoopers Auditores, S.L.

PricewaterhouseCoopers AB

Ohrlings PricewaterhouseCoopers AB
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IHWi KpaiHW - y4aCcHUKN

HasBa cdipmu

Albania
Algeria
Angola
Argentina
Argentina
Argentina
Argentina SDC
Armenia
Australia
Azerbaijan
Bahamas
Bahrain
Bermuda
Bolivia
Bosnia & Herzegovina
Botswana
Brazil
Brazil
Brazil
Brazil
Brazil
Brazil

Cabo Verde

Cambodia

PricewaterhouseCoopers Assurance Services sh.p.k.
PASA Audit Services Algerie SARL
PricewaterhouseCoopers (Angola), Limitada

Price Waterhouse & Co Asesores de Empresas S.R.L.
PwC Legal S.R.L

Price Waterhouse & Co. S.R.L.

PriceWaterhouseCoopers Service Delivery Center (Argentina) SRL

PricewaterhouseCoopers Armenia LLC
PricewaterhouseCoopers

PricewaterhouseCoopers Audit Azerbaijan LLC
PricewaterhouseCoopers

PricewaterhouseCoopers ME Limited
PricewaterhouseCoopers Limited
PricewaterhouseCoopers S.R.L
PricewaterhouseCoopers doo Sarajevo
PricewaterhouseCoopers (Botswana)
PricewaterhouseCoopers Auditores Independentes Ltda.

PricewaterhouseCoopers Contadores Publicos Ltda

PricewaterhouseCoopers Corporate Finance & Recovery Ltda.

PricewaterhouseCoopers Servigos Profissionais Ltda.

PwC Compliance Contabil do Brasil Ltda.

PwC Servigos Corporativos Ltda.

PwC Cabo Verde Sociedade de Auditores Certificados, Lda

PricewaterhouseCoopers (Cambodia) Ltd

Cameroon (incl. Equatorial PricewaterhouseCoopers Sarl-Cameroon

Guinea)

PwC | 3BiT npo npo3opicTtb

45



Yyacauku Mepexki PwC

IHWi KpaiHW - yYaCHUKMN

HasBa dipmum

Canada
Cayman Islands
Chad

Chile

China
Colombia
Colombia
Costa Rica
Costa Rica
Cote d'lvoire

Democratic Republic of
Congo

Dominican Republic

East Caribbean (Barbados,
Antigua, Anquilla,
Dominica, Grenada, St.
Kitts & Nevis, St Lucia, St
Vincent and the
Grenadines)

East Caribbean (Barbados,
Antigua, Anquilla,
Dominica, Grenada, St.
Kitts & Nevis, St Lucia, St
Vincent and the
Grenadines)

Ecuador

Egypt

El Salvador

Eswatini (Swaziland)

Fiji

Gabon

Georgia
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PricewaterhouseCoopers LLP
PricewaterhouseCoopers

PricewaterhouseCoopers Tchad SAS
PricewaterhouseCoopers Consultores Auditores SpA
PricewaterhouseCoopers Zhong Tian LLP
PricewaterhouseCoopers SAS

PwC Contadores y Auditores S.A.S.

Price Waterhouse Coopers Consultores S.R.L.

Price Waterhouse Coopers y Compania, S.C.
PricewaterhouseCoopers SA

PricewaterhouseCoopers RDC SAS

PricewaterhouseCoopers Republica Dominicana, SRL

PricewaterhouseCoopers SRL

PricewaterhouseCoopers East Caribbean

PricewaterhouseCoopers del Ecuador Cia. Ltda.
PricewaterhouseCoopers EzzEldeen, Diab & Co.
PricewaterhouseCoopers, Ltda. de C.V.
PricewaterhouseCoopers Swaziland (Eswatini)
PricewaterhouseCoopers
PricewaterhouseCoopers S.A. Gabon

PricewaterhouseCoopers Georgia LLC
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Ghana
Gibraltar
Guatemala
Guatemala
Guinea (Republic of)
Guyana
Honduras
Hong Kong
India

India

India

India

India

India

India

India

India

India

India

India
Indonesia
Iraq (Erbil branch)
Isle of Man
Israel
Jamaica

Japan
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PricewaterhouseCoopers

PricewaterhouseCoopers Limited

Mendoza Orizabal y Compafia Sociedad Civil

PwC Guatemala y Compafiia Limitada

Fiduciaire de Guinee SARL

PricewaterhouseCoopers Assurance Guyana
PricewaterhouseCoopers Interamerica, S. de R.L.
PricewaterhouseCoopers

Choksey Bhargava & Co LLP

Dalal & Shah Chartered Accountants LLP

LOVELOCK & LEWES CHARTERED ACCOUNTANTS LLP
Lovelock & Lewes LLP

Price Waterhouse & Co Bangalore LLP

Price Waterhouse & Co Chartered Accountants LLP

Price Waterhouse & Co Chennai

Price Waterhouse & Co LLP

Price Waterhouse Chartered Accountants LLP

PRICE WATERHOUSE LLP

Price Waterhouse, Bangalore

PricewaterhouseCoopers Private Limited

Kantor Akuntan Publik Tanudiredja, Wibisana, Rintis & Rekan
PricewaterhouseCoopers "Jordan" in respect of Erbil branch
PricewaterhouseCoopers LLC

Kesselman & Kesselman C.P.A.s

PricewaterhouseCoopers Jamaica

PricewaterhouseCoopers Kyoto
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Japan
Jersey
Jordan
Kazakhstan
Kenya
Kosovo
Kuwait
Kyrgyzstan
Laos
Lebanon
Liberia
Libya
Macedonia
Madagascar
Malawi
Malaysia
Maldives
Mauritius
Mexico
Moldova
Monaco
Mongolia
Montenegro
Morocco
Mozambique

Namibia
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PricewaterhouseCoopers Aarata LLC
PricewaterhouseCoopers CI LLP
PricewaterhouseCoopers "Jordan"
PricewaterhouseCoopers LLP Kazakhstan
PricewaterhouseCoopers LLP
PricewaterhouseCoopers Kosovo Shpk
PricewaterhouseCoopers Al-Shatti & Co
PricewaterhouseCoopers Bishkek LLP
PricewaterhouseCoopers (Lao) Sole Company Limited
PricewaterhouseCoopers
PricewaterhouseCoopers (Liberia) LLC

Al Motahedoon Company Chartered Accountants and Registered Auditors LLC
PricewaterhouseCoopers Revizija doo Skopje
PricewaterhouseCoopers Sarl
PricewaterhouseCoopers Malawi Partnership
PricewaterhouseCoopers PLT
PricewaterhouseCoopers
PricewaterhouseCoopers Advisory Ltd.
PricewaterhouseCoopers, S.C.

ICS PricewaterhouseCoopers Audit s.r.l.
Alleance Audit

PricewaterhouseCoopers Audit LLC
PricewaterhouseCoopers doo Podgorica

PwC Maroc

PricewaterhouseCoopers Limitada

PricewaterhouseCoopers (Namibian Firm)
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New Zealand
Nicaragua
Nigeria
Oman

Pakistan

Palestinian Territories
(East Jerusalem)
Palestinian Territories
(East Jerusalem)

Panama

Papua New Guinea
Paraguay
Paraguay

Peru

Philippines
Principat d'Andorra
Qatar

Qatar

Republic of Congo
Rwanda

Saudi Arabia
Senegal

Serbia

Singapore

South Africa
South Korea

Sri Lanka

Switzerland

PwC | 3BiT npo npo3opicTtb

PricewaterhouseCoopers

PricewaterhouseCoopers y Compafiia Limitada
PricewaterhouseCoopers Nigeria or Chartered Accountants
PricewaterhouseCoopers LLC

A.F. Ferguson & Co.

PricewaterhouseCoopers Palestine Limited

Saadi & Co - Acountants

PricewaterhouseCoopers, S.R.L.
PricewaterhouseCoopers
PricewaterhouseCoopers
PricewaterhouseCoopers Paraguay SRL
Gaveglio Aparicio y Asociados S. de Civil de R.L.

Isla Lipana & Co.

Pricewaterhousecoopers Serveis Professionals Andorra, S.L.U.

PricewaterhouseCoopers - Qatar LLC

PricewaterhouseCoopers ME Limited (Qatar branch)

PricewaterhouseCoopersCongoSA - Republic of Congo (DBA PricewaterhouseCoopers)

PricewaterhouseCoopers Rwanda Limited
PricewaterhouseCoopers Public Accountants
PricewaterhouseCoopers Senegal SAS
PricewaterhouseCoopers doo
PricewaterhouseCoopers LLP
PricewaterhouseCoopers Incorporated

Samil PricewaterhouseCoopers
PricewaterhousCoopers Sri Lanka

PricewaterhouseCoopers AG
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Taiwan PricewaterhouseCoopers, Taiwan
Tanzania PricewaterhouseCoopers
Thailand PricewaterhouseCoopers ABAS Ltd.
Trinidad & Tobago PricewaterhouseCoopers Advisory Services Ltd
Trinidad & Tobago PricewaterhouseCoopers, Trinidad and Tobago
Tunisia Conseil Audit Formation - CAF
Tunisia Conseil Audit Formation International - CAF International
Tunisia Les Commissaires aux Comptes Associes - MTBF
Turkey PwC Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik A.S.
Uganda PricewaterhouseCoopers Certified Public Accountants
Ukraine Limited Liability Company Audit Firm "PricewaterhouseCoopers (Audit)"
Ukraine Limited Liability Company PricewaterhouseCoopers Assurance
United Arab Emirates PricewaterhouseCoopers
United Arab Emirates PricewaterhouseCoopers in respect of ADGM Branch
United Arab Emirates PricewaterhouseCoopers Limited (DIFC entity)
United Kingdom PricewaterhouseCoopers LLP
Uruguay PricewaterhouseCoopers Ltda.
USA PricewaterhouseCoopers LLP
Uzbekistan Audit Organisation "PricewaterhouseCoopers" LLC, Uzbekistan
Venezuela Pacheco, Apostolico y Asociados (PricewaterhouseCoopers)
Vietnam PwC (Vietnam) Ltd.
Zambia PricewaterhouseCoopers - Zambia
Zimbabwe PricewaterhouseCoopers Zimbabwe Partnership
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