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Tpenune Lean Six Sigma

no nossluleHUro apPexmusHocmu:
% Kypc «XKeamozo nosaca»

PwC Axademus npedsiaeaem npo2pammul cepmuguxayuu 0nsi MeHedxncepos,
0MBemCB8eHHbLX 3d NOBblLULEHUE ONEPAYUOHHOU IheKmUBHOCMU,

noceAuwWEeHHble ONEPAUUOHHOMY npeeocxoacmey KomnaHuu

pwc

Ymo maxoe Lean Six Sigma

Lean Six Sigma (LSS) — 3T0 COBOKYITHOCTb IIPUHIIUIIOB, METOJUK, THCTPYMEHTOB U CUCTEM, CBA3bIBAIOIINX
oTepanuoHHy0 3GGEeKTUBHOCTD C UBMEPUMBIMU Pe3yIbTaTaMU eATeTbHOCTH OU3Heca

Turnr4yHbIE BBITOABI OT IIpYMEHEHUA:

Pocm doxodos

PocT 3 PpexTuBHOCTH

* IpOIyCKHas
CITOCOOHOCTD
obopyzaoBanus 25-50%

* MPOU3BOJUTENIBHOCTh
Tpyza 50-100%

YBesimueHnue
npu6sLIu (EBIT)

Coxpawenue
pacxodos

CHMmKeHUe IIOTEPb

* BpemA nukiIa 40-60%

* 3aHMMaeMble IIOIAIN
30-50%

e 3amackl 50-90%

* nedekTrr 25-50%
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O keanugurxauusax Lean Six Sigma

HaBbIKY MCTIOB30BAHKS METOAOMOTHY LSS pa3BUBAIOTCA OT MOHUMAaHUA 6a30BBIX KOHIEMINN («KenThIil mosic»)
ZI0 CTIOCOOHOCTH YIIPABJIATh KOMIUIEKCHBIMH ITPOr'PaMMaMU U3MEHEHUH ¢ HE3aBUCHUMO TIOATBEPKAaeMbIMU OM3HEC

pe3yJbTaTaMu:
3eaenwvlilt nosc } YepHublil nosc
Yuacrue B mpoekTtax LSS Crioco6HOCTh TPUMEHSATH Jkcrept B MeTojtooruu LSS,

UHCTPYMeHTHI LSS u C110cOOHOCTD PYKOBOJIUTD
VIIPaBIATH IPOEKTaAMU KOMILJIEKCHBIMH IIpOrpaMMaMu



Bb1200bL 0m mpeHuHza

* PaccMOTpeHUe METOZOB M MHCTPYMEHTOB LSS Ha mpakTU4YeCcKUX IpuMepax

* HTepaKTUBHBINA GOpMaT TPEHUHTA

e JloBhlllIeHHE KOMIIETEHTHOCTU B OIIpeAC/IEHNH 1 peaIu3alli1 IIPOEKTOB, YBEJIMYHUBAIOIIIUX IIEHHOCTD

Js1 Bamrero 6usHeca

* [IpuoGpeTeHHEe HABBIKOB 3KOHOMUYECKOM OI[eHKHU WHUIIMATUB — CBSI3b ONepalioHHbIX KIT/T ¢

pe3y/bTaTaMu OGu3Heca

* [T03UTUBHOE BIUSHUE HA KYJIbTYpPYy OPTaHU3AINH — MOAAEPKKA HOBATOPCTBA U YIy4lIeHUH

° HpenoAaBaTenH C IPUKJIAIHBIM OIIBITOM

* TpeHUHT MPOBOAUTCS B IIOJTHOCTHIO 060PYZAOBAHHBIX 0¢HCaX, PACIOIOKEHHBIX B IleHTpe KueBa

* SI3BIK IpENOZIaBaHUA - PYCCKUH

Ifenu u 3adauu

* 3HAKOMCTBO C IPUHIIUIIaMU MeToZoyoruu LSS,
WHCTPYMEHTaMU U CHUCTeMaMU — KaK OHU BIUAIOT Ha
00110 TIPOU3BOAUTENBHOCTh OH3HECA

* CoBepIlleHCTBOBAHNE HABBIKA BBIABIEHUS
BO3MOXKHOCTEH /IS yIydIeHU M

OcHoBHble membl

* CHMXeHUE IOTEPh

* Metopnoaoruss DMAIC

e JTojioc KIMeHTa

* KapTupoBaHue 11eII0YKU CO3/IaHUs CTOUMOCTHU
e TIpUYMHHO-C/IeICTBEHHBIN aHAIN3

* [InaHupoBaHue cbopa JaHHBIX

* AHa/JIn3 CHCTEMHI ITIOKa3aTejen

* MeTtoz 5C

e CraHzapTU3aIys ollepaIui

e CucCTeMBI “BHITATUBAHUS

IIpozpamma mpeHuHza

* BBezeHue

* Omnpezenenue Lean Six Sigma

* [TpUHIIUNBI U UHCTPYMEHTHI

* [IpaxkTuyeckue NpUMepHI U 3aJaHUA
 [loaBeneHNEe UTOTOB

Ileneeas ayoumopus

MeHepxepsl, OTBETCTBEHHBIE 3a YIIpaBIeHue
oTIepaIroOHHON 3G EeKTUBHOCTHIO, PyKOBOJUTENH,
Y4YaCTHUKU ITPOEKTOB I10 MOBBIIIEHNI0 3pGeKTHBHOCTH,
MeHe/IKePBI T10 Ka4eCTBY, MeHe/XKepHI I10
00CIIy>KHBaHUIO KJINEHTOB.

JInumenvHocms

Kypc «xenToro mosca» AnuTcs 2 AHA: 16 akafeMU4ecKux
qacos ¢ 9:30 zo 17:30, Briro4as 2 mepephiBa.
KopnopamueHulil gopmam mpeHuHza

JlaHHBIN TPEHUHT MOXKET OBITh TIOATOTOBJIEH C YIETOM
cnernuduky Bailleii opraHu3aluu ¢ akiieHTOM Ha
BBIOpaHHBIE BaMU BOTIPOCHI I CUTYyaIlUH.

Cepmudguxauyus

I[To uToraM ycIenrHoro MpoXoXKAeHNs TPEHNHTa,
CITyIIaTeNsIM BbIJAETCS CEPTUPUKAT 00 yCIEITHOM
3aBeplIeHUH Kypca (ceptudukar «Kenroro mosca»).

Angpeii Ceprees

Tpenep, OnepauioHHOE
npesocxozcTBo, PwC YkpanHa

7 JIET OIIBITA B OIITUMH3ALUHN
U COBEPIIIEHCTBOBAHUU
OIepaIIOHHOM J1eATeTbHOCTU

Hawu xonmaxkmaul:

HWpuna biimHoBa

PykoBoautens Akazemuu PwC B YkpanHe
Ten.: +380 44 354 0404
education.ukraine@ua.pwc.com

PwC Ykpauna

(070)) 7 (:3 47 (5:1:H

yi. XKunauckad, 75

Kues 01032

Ten.: +380 44 354 0404
dakc: +380 44 354 0790

Oduc Bo JIbBOBE:

yi. I'epoes YIIA, 72
JIbBOB 79015

Ten.: +380 32242 5305
®axkc: +380 32 242 5305

Oduc B Inenpe:

np-T JImutpusa ABopHuULIKOrO, 1A
Jrenp 49005

Ten.: +380 56 733 5010

dakc: +380 56 733 5015

WWW. pwc.com/ua
www.facebook.com/PwCUkraine
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