KoHmaxkmu

Pon Bapoden

Ilapmuep

I[Tocstyeu 8 obracmi onodamky8aHHs ma npasa
ron.j.barden@ua.pwc.com

Po6 Illanmu

Ilapmmep

ITocnyzu 8 0obracmi onodamkye8aHHs ma npasa
rob.shantz@ua.pwc.com

Enoi Kysiu

Jupexmop

ITocnyzu 3 pozeumky 6i3Hecy
andy.kuzgich@ua.pwc.com

Onvea AuOpienko-bBeHmuy

Jlupexmop

ITocnyeu 8 obsiacmi 6i3HeC-KOHCYIbIMYBAHHS
olga.andrienko-bentz@ua.pwc.com

Henuc Illendpux

Menedaucep

ITodamkosi ma Mumui nocryeu
denis.shendryk@ua.pwc.com

PwC Ykpaina

Odic y Kuesi:

ByJ1. ZKWIAHCBKA, 75
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Ten.: (044) 490 6777
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PwC YkpaiHa

Ax ckopucmamucs
MONCAUBOCMAMU
Yz200u npo
acouiauiro 3 €C
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| PwC Ykpaina

MixuapozgHa Mepexxa ¢ipm PwC Haziae ayaAnTopChKi Ta
KOHCYJ/IBTaIiliHi TIOCTYTH, a TAKOX IOCIYTH y chepi
ONoJaTKyBaHHA B 157 KpaiHax CBiTy, B TOMY YHMCJIi B
YkpaiHi Ta kpaiHax €C.

PwC nigupye B KOHCY/IbTYBaHHI 3 MUTHUX ITUTaHb i
MUTaHb OpraHisailii 6i3Hecy. Y Hamux ¢ipMax MparoioTh
MUTHI CHIellialicTU-podeCcioHaH, sIKi BOJIOAIIOTh
IIMPOKUM IIPAaKTUYHUM 0CBiZIOM. baraTo Hamux
CIiBpOOITHUKIB paHillie MpaIffoBaaIl B MUTHUX
aZIMiHICTpaLifX pi3HUX KpaiH.

PwC YkpaiHa Oyzie paia HaZiaTy YKpaiHChKUM Ta
iHO3eMHHM KOMITaHiAM KOHCY/IbTAllil 3 MUTaHb YTOAU IIPO
acorianiro Mix Ykpainoro ta €C. Cepess HOBOBBe/IeHb,
nepezdbavYeHUX UM JOKYMEHTOM, — He JIUIIe 3HKEeHHS
CTaBOK MUTHHUX 300DiB, ajie i 3apoBa/KeHHS €ANHOI
CHUCTEeMH KOHTPOJIIO AKOCTI TOBApiB, a TAKOXK
iMIUIEMeHTallid TporpaM i3 3aXUCTy HaBKOJIUIIHbBOT'O
cepeZioBUINA, IOCTYTI /IO ZiePKaBHUX 3aKyIIiBesIb Ta 6araTo
iHIIOoTO.

Matouyu Mepesky KOMITaHii B ycix KpaiHax €BpOCOI03Yy,
Haua ¢pipMa Moke 3allpOIIOHYBAaTH CBOIM KJIi€HTaM
KOMILIEKCHI pillleHHA 3 ypaXyBaHHAM 3aKOHOZAaBCTBa
Ykpainu i €C.

Jlnst KoMIaHiH, 1o MaloTh 6akaHHA BUKOPHUCTATH
MOXJIMBOCTI Yroau Ipo acouianito, PwC Ykpaina
OpraHi3oBye KOH}epeHIlii, ceMiHapu, TPeHiHTH, a TAKOXK
IHAWBIya bHi 3yCTpidi.

.

pwec

Yzo00a npo acouiauito minc Ykpainoro ma €C |

Jodamxkosi moxcaueocmi 8 mopeisni

* 3MeHIlIeHHs BBi3HOro MuTa B €C B cepelHbOMY Ha 7,5 % Ta Ha 4,6 % B
YkpaiHi

* CIpoleHHsA MUTHUX IIPOLeAYP, CIIUIPHUY MUTHUN KOHTPOJIb

* CrporieHHs y cbepi Ha[aHHA 30BHIITHbOEKOHOMIYHUX TIOCYT i
€JIEKTPOHHOI KOMepIIil

* MO)XJIMBICTh 3aXUCTY iHTepeciB 6i3Hecy 3 BUKOPUCTaHHAM iHCTUTYTIB,
CTBOPEHHUX IIi/] eTiZioro Acoriartii

* TloTeH1IiliHa MOXJIUBICTD ZJIs1 HEPE3UEHTIB BiJ[IIIKOIOBYBAaTU
ykpaiHcpkuii [1/1B

* MoXJINBICTh B3a€EMHOI y4acTi B Ziep>KaBHUX 3aKYIIiBJIAX

ITpo6ieMu

i 3aBZaHHA

Mumnuuus
i nodamxku

Bumozu 0o sskocmi npodykuii i 00 komnauiii
* €VHI CTaHAAPTU AKOCTI MPOAYKILii
* CTBOpPEHHS BUMOT I10 3aXUCTy HAaBKOJIUIITHBOT'O CEPEOBUIIA
* YuidikoBaHa 103BiTbHA CHCTEMA

®izuuHi ocobu ma pyx kanimany
e TapMOHi3arlist TPyZI0BOT'0 3aKOHOJJABCTBA
* CrpoieHHs y cdepi pyxy iHBECTHUI[IHHOTO KaIliTary

Pezynamophi
acnexmu

ITumaHHA, Ha AKi nompibHo damu 8i0noeiods

Ananiz nomenuiany eawoi Komnauii

* CrIpAMOBaHICTh CTPYKTYPU €KCIIOPTY/iMIIOPTY: YU I[iKaBOIO € TOPTiBJIA 3
ec?

* fIKi BUMOTH LIOZO BiATIOBIAHOCTI IKOCTi O6YAYTh 3aCTOCOBYBATHUCS JI0
TIPOAYKIIii KOMIIaHii?

* fIxi yMOBU HaZlaHHA MiIBTY MPHU iMITOPTi? YU BCTaHOBJIEH] TapudHi
KBOTHU Ha MPOAYKIIF0 KOMITaHii?

e TIuTaHHS KOHKYPEHTO3/IaTHOCTI Ta JOJaTKOBUX MOXJIUBOCTEN.

Heob6xidoHicmb 8HympiuwHix pedhopm Ananiz zanyseil

* [Tlo mae 6yTH 3MiHEHO /I PO3NMIMPEHHS TOPTiBi ¢ €C?

* B siKui1 TepMiH MOXKHA PO3POOUTH «TOPOXKHIO KapTy» pepopMyBaHHSI
KOMTIIaHii? fIki pecypcu A1 I1boro moTpibHi?

* Yu noTpibHe piHaHCYBaHHA Ta SKUMU OyAyTh HOTO AKepesa?

3anposadxiceHHs 3MIH
* B AKuit TepMiH MOKe 6yTH peaizoBaHO MPOeKT pepopMyBaHHS?
* flka mOTOYHA MiATPUMKA 3MiH i CICTeMa BHYTPIllTHbOI'O KOHTPOJIIO
3HAZ0OUTHCA?

Cneuianizo08aHi pilleHHA

YuM MU MO2XKeMO JOIIOMOI'TH

InenTrdikaIlisas MOXKJINBOCTEH, sKi
BiIKPMBAIOTHCSA ¥ 3B’SI3KY 3 YTO/[0I0 TIPO
acorriairio;

KoHcynbTyBaHHSA 3 MUTaHb MUTHOTO Ta
MOZIATKOBOTO 3aKOHO/IABCTBA B YKpaiHi Ta €C;

MuTHe Ta IOAaTKOBE CTPYKTypyBaHHS
30BHIITHbOEKOHOMIYHOI JiJIbHOCTI;

[TpakTHUYHA MATPUMKA B iMIIEMEHTAIlil HOBUX

iMIIOPTHO-€KCIIOPTHUX OTIepallif, B T.4.:

- IiZITOTOBKA 30BHIIITHBOEKOHOMIUHUX
KOHTPAaKTIB i JOKyMeHTallji,

- OTPUMaHHA ZI03BOJIiB i cepTuQiKaTiB,

- IEPEMOBHHU 3 MUTHUMU OpraHaMy B
Tpolieci BUHUKHEHHS IPOOJIEMHUX CUTYAIliH,
ZIOTIOMOTa B OCKap>KeHHi PillleHb.

KoHcynpTyBaHHA 3 TUTaHb:

- 3aXMCTY i BUKOPUCTAHHS IPaB
iHTeJleKTya IbHOI BIaCHOCTI,

- aHTUMOHOIIOJIBHOTO i aHTUKOPYILiHHOTO
3aKOHOZIABCTBA,

- €KOJIOTIYHUX HOPM,

- TPYZOBOTO 3aKOHOJABCTBA,

- KOPIIOPAaTUBHOI'O 3aKOHO/IABCTBA, B T.4.
IOPUANYHOI IPHUCYTHOCT] HA 3aKOPJOHHUX
PUHKAX;

BupineHHA TOPTOBUX CyIIePEUOK;

CyTIpoBiJ Ziep>KaBHUX 3aKYITiBeJb.

Amnazi3 BIMBYy Yrozu Ipo acolialiito Ha pisHi
chepu pUHKY;

[IpuBeneHHs cTpaTerii 6i3Hecy y BiAIOBiAHICT
[0 PUHKOBOI CUTYallii, 1110 ITBUAKO
3MiHIOETbHCS;

KopmopaTuBHe yIipaBiiHHA i opraHisariiiina
CTPYKTYypa;

KepyBaHHs GiHaHCOBUMU i onepamiiHuMu
pU3UKaMU;

®iHaHCcoOBe MOZIe/IIOBAHHA PO3BUTKY KOMITaHii.



