PwC Academy

Seminar
“Project Management”

Who is it for?

Project management training is
relevant for current project leaders
and applicants for this position,
project team members and key
project stakeholders.

The seminar will help deliver on practical tasks

= Learn the comprehensive approach to organisation of project activities;
= Learn tools for identification and analysis of project stakeholders;

» Develop practical skills of initiation and launch of a new project;

» Understand planning of project resources, activities and outcomes;

= Analyse project implementation processes in detail;

» Develop a risk log and plan project risk management activities;

= Develop an effective project reporting system.

Why PwC Academy?

» Appropriate balance between project management theoretical background and practical
tasks;

» International relevant experience and advanced knowledge of our tutors;

» Real-life situations based on experience of leading foreign and local companies;

» Customised case studies and practical assignments followed by discussions with tutors.

Seminar in a corporate format
The seminar may be delivered in a corporate format specific to your industry and

organisation and may include an analysis of risks, situations and processes tailored to your
specific business needs.

Duration: Certification:
v Timing: 9.30am - 5.00pm Certificates of Attendance will be issued
v 2 days (16 academic / CPD hours) upon successful completion of the training

seminar.




Structure of the seminar “Project Management”
Module 1. Initiation processes group

v" Development of the Project Charter
v" Identification of stakeholders

1. Planning processes group

v’ Project scope planning

v’ Project timetable planning

v' Project cost planning

v" Project quality planning

v’ Project resource planning

v" Project communication planning

v Risk management planning

v Procurement management planning

Module 2. Implementation processes group
v" Project activity leadership and management

v' Quality assurance

v' Project resource management

v' Communication management

v’ Stakeholder engagement management

Module 3. Monitoring and Control processes group
v Scope and quality validation and control

v" Cost and timetable monitoring

v' Communication control

v' Risk control

v Procurement control

Module 4. Project closure

Changes in dates, timing, venue and content of the seminar:

PwC Academy

Providers of the seminar retain the right to change the date, timing, venue and content of the seminar or cancel the

seminar due to low demand or other circumstances beyond our control.

Our contacts

Our office is located in the central part of Kyiv. We offer tuition in comfortable and fully

equipped office premises.

Irina Blinova — PwC Academy Leader in Ukraine
75, Zhylyanska Str., 10th floor, Kiev, 01032, Ukraine

T: 044 354 04 04 | education.ukraine@ua.pwc.com | www.pwc.com/ua

Facebook: facebook.com/PwCAcademyUkraine Linkedin: http://linkd.in/1Ksetwr



