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Closing fast

Shortening financial closing times

When shareholders need
financial information provided
quickly and reliably, while
using resources efficiently, the
ideal solution is SmartClose,

a methodology designed to
accelerate financial closing
processes and timeframes.

Benefits for our clients

» Complete transparency of the company's operations through use of
uniform data

« Adherence to global best practices in the presentation of financial
statements

 Improved report quality and investor confidence
* Cost reduction due to the use of standardised processes and procedures
* Increased staff motivation

+ Fast management decision-making based on reliable financial
information




Services we

offer

Contact us

Our SmartClose methodology helps isolate
potential problems in reporting processes
and focuses on achieving tangible results
in a short time period.

The project scope typically includes
developing a conceptual framework, and
designing and implementing

a detailed suite of initiatives covering all of
the company's operations.
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Project initiatives:

 Optimisation of business processes and
methodological approaches

 Development of policies and procedures
* Performance improvement

* Support in implementation of IT
solutions

+ Streamlining organisational structures
and HR processes
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