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Cost optimisation: fast and efficient
Shared service centres for finance function of an
organization

Shared service centres (SSC) allow
companies to focus on their core
activities. They remove business
processes that are common for the
whole organisation, as well as
recurring supporting ones, from the
company’s facilities and
subdivisions, and concentrate them
in one unified centre/third party
organization.

Benefits for our clients

» Management can focus on the core business, instead of spending
time managing the accounting function

+ Shareholders and management get direct access to the most up-to-
date, reliable and consistent information from all business units

* The costs of maintaining bookkeeping and tax accounting can be
reduced by 30-60%

* The quality and speed of operations are improved, and headcount
can be reduced
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Our services + Reviewing the condition of a company's * Developing SSC performance

financial function based on survey indicators
results, and comparing those results
with best practices * Formulating detailed SSC

operating model elements
* Creating an SSC operating model

framework, including * Planning an approach for the
recommendations on the entities' move to SSC, as well as a
organisational structure, the allocation general migration plan
of processes, and the selection of a
location * Preparing a strategy and a detailed
communication plan
 Formulating a detailed model for
calculating SSC staffing * Supporting personnel training,
including preparing a training plan
* Developing an SSC implementation and training materials
plan

* Support in SSC implementation
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