
Improve your bottom line 
Raising effectiveness of procurement 
function 
 
 

We support the planning of 

optimization or value growth 

activities. We support their 

implementation. We help to 

ensure that the desired effects 

become reality. 

 

• Enhanced visibility of corporate-wide spend and clear understanding of 
total cost drivers 

• Higher savings achieved by leveraging corporate-wide spend, category 
expertise and benchmarks 

• Improved services and supplier base resulting from a more rigorous 
supplier selection process  

• Reduced risk exposure through effective and transparent service 
agreements/contracts 

• Policy, governance and reporting framework driving compliance to 
process and systems 

 

 

 

www.pwc.com/ua 

Benefits for our clients 
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 PwC offers innovative solutions to 

organizations, whether they are seeking 

to transform their entire procurement 

operation or address specific needs.  

 Our approach allows us to accelerate 

sourcing and supply management 

initiatives to realize greater savings and 

improve supplier relationships, whilst 

building your infrastructure and 

capability to ensure that the savings and 

benefits are sustainable in the long-term. 

 

Services we 
offer 
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 Project initiatives: 

• Developing procurement strategy 

• Building a procurement business model 

• Modelling procurement and tendering 

processes 

• Review and support in selecting IT 

systems 

• Managing procurement costs and 

categories 

• Developing a employee competence 

model for the procurement function 

• Procurement contract assurance 
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