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Internal audit

PricewaterhouseCoopers’ (PwC) 
Internal Audit Services (IAS) 
practice comprises a global 
network of industry professionals 
who provide a  full range of 
services, from outsourcing and 
co-sourcing, to Sarbanes-Oxley 
services and External Quality 
Assessments, that go above 
traditional fi nancial reporting to 
help internal audit realize its full 
strategic potential. 

All of these services encompass PwC’s 
strong industry sector experience and 
knowledge.

Our experience

PricewaterhouseCoopers Tanzania has a 
dedicated team of professionals with 
extensive experience in internal audit 
services. The team also has access to 
further expertise from PwC’s regional 

and global network. Partnering with 
PwC gives entities access to a large pool 
of professionals with in-depth industry 
experience and internal audit expertise. 

With our wide range and depth of 
experience providing services in 
Tanzania and in the region and 
powerful capabilities, we offer fl exible, 
scalable, sophisticated solutions to 
address unique needs. 

Also, we bring deep knowledge of 
Internal Audit, along with subject 
matter specialists in the given industries 
and its technical risk areas.

PricewaterhouseCoopers Internal Audit 
Services helps entities to enhance the 
value and performance of their 
operations by providing solutions 
tailored to meet their unique 
requirements.

How we can help

• Full outsourcing including a 
dedicated, industry knowledgeable 
core service team

•  Co-sourcing of selected technical, 
geographic or industry-specifi c 
capabilities

•  Staff augmentation to provide our 
people to be managed by you

•  Sarbanes–Oxley services

• Quality Assurance Reviews to assess 
conformance with IIA standards 

•  Benchmarking of internal audit 
practices using PwC’s proprietary 
Profi lerTM benchmarking tool 

•  Prevention, detection and 
investigation of fraud including 
development of a fraud risk 
assessment 

•  Advising on internal audit strategy 
and transformation to reduce cost, 
improve performance, increase 
accountability and develop metrics

•  Enterprise Risk Management (ERM)
and governance, risk and compliance 
services

•  Technology enabled audit solutions

We help you create a future-facing Internal Audit function that enhances value for you. Our relationship 
delivers continuous insight and foresight and access to a comprehensive range of specialists, enabling 
you to improve governance, manage risk and be confi dent in the smooth operations of your 
organisation.
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Our approach to internal audit’s 
value creation

Management and boards expect 
assurance over the core processes and 
systems that are critical for fi nancial 
reporting and regulatory compliance. 
After core assurance over fi nancial risks 
is met, internal audit should provide 
assurance over other risks and related 
processes that are integral to achieving 
corporate and shareholder objectives.  
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Our approach to value creation 
involves two key activities:

• Identify internal audit’s stakeholder 
needs and expectations through 
discussions with the Management 
and other key stakeholders; and

• Establish the value drivers for 
internal audit, considering the 
balance between value protection 
and value enhancement.

The diagram below summarises our approach to value creation

Benefi ts

By teaming with PwC, internal audit 
departments have been able to 
increase their relevance for 
management and the audit 
committee. 

The benefi ts are:

• Integrated assurance across all 
compliance /monitoring 
functions

•  Comprehensive risk assessment 

•  Greater effi ciencies through 
standardized and simplifi ed 
processes

•  An audit plan that provides 
assurance over risks aligned with 
shareholder value objectives (i.e., 
strategic, operational, 
technology, compliance, 
fi nancial)

•  Staffi ng model that suits 
stakeholder and enterprise needs 
(e.g., subject matter experts, 
global resources)

•  Enhanced quality and value 
using PwC’s global internal audit 
methodology

•  Increased stature and relevance 
of the internal audit function

•  Innovative applications of 
technology including data 
analytics

•  Benchmarking of processes using 
PwC’s Global Best Practices® 
benchmarking tool

•  Meaningful metrics to measure 
performance
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Engaging PwC in Tanzania

Our approach

PricewaterhouseCoopers’ 
approach to internal audit 
focuses on helping clients to 
identify and prioritize 
enterprise risks that can 
impact shareholder value, and 
building and executing audit 
plans that address the most 
critical risks. 

We also work to drive down internal 
audit costs and boost effi ciency by 
streamlining processes; reassessing 
goals and activities; sharpening the 
focus on value-adding processes; 
and leveraging technology. 

Our objective is to enable our 
internal audit clients to play a 
higher-value, more strategic role in 
their organizations.

Staffi ng shortage and lack of 
expertise?

• Co-sourcing: Specialist resource or 
technical assistance to support an 
existing internal audit function to 
perform a risk assessment and 
specifi c projects on a continuous or 
“when needed” basis.

• Training: Provide training and 
knowledge transfer services. 

Lack of Internal Audit function?

• Outsourcing: Full and continuous 
outsourcing of an organisation’s 
internal audit function, including risk 
assessment activities.

• Set Up: Assistance to set up and 
establish a cost effective and quality 
focused internal audit function.

Insuffi cient working practices and 
methodology?

• Quality Assurance: Perform an 
independent quality assurance 
review of an organisation’s in-house 
internal audit function to assess 
compliance with IIA Standards and 
industry benchmarks.

• Function Optimisation: Benchmark 
and improve the  effectiveness and 
performance of an internal audit 
function, including its approach, 
goals, risk assessment, methodology 
and activities.

• Methodology: Enhance internal 
audit methodologies and manuals to 
improve consistency of audit 
execution and use of  best practices.

Excessive costs and lack of 
effi ciency?

• Risk assessment and planning: 
Perform risk assessments and develop 
strategic and annual audit plans to 
raise the level of internal audit 
performance.

• Technology: Provide IT technology 
and tools to improve an internal audit 
function’s effi ciency.

• KPI: Enhance metrics and balanced 
scorecards to measure results and 
drive continuous improvement.

Lack of adequate control 
framework, unclear role of the 
Audit Committee?

• Assist an organisation to design, set 
up, implement, enhance or optimise 
its internal control framework and 
process controls. Including advice on 
optimising compliance efforts and 
performing ad-hoc process control 
enhancement reviews of complex 
processes or regulated business 
activities.

• Support Boards and Audit 
Committees to discharge their duties 
with regard to monitoring of the 
system of internal controls, fi nancial 
reporting and risk management.
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Our Global Internal Audit Methodology

We live in unprecedented economic times. Given the current economic environment and ever increasing emerging risks, 
internal audit departments are increasingly required to deliver higher value at reduced or fl at costs. PwC will leverage our 
global internal audit methodology to achieve these dual objectives.
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PwC – with you wherever in Africa you 
do business
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Africa Region profi le

We know that value goes beyond a 
single engagement or a single result. 
Value is defi ned by a relationship — one 
that is born of an intelligent, engaged, 
highly collaborative process. With our 
African network, our people and 
experience, we are ready and able to 
help you achieve that value, wherever 
you do business.

In Sub-Saharan Africa, we’re the largest 
provider of professional services with 
offi ces in 26 countries and close to 8,000 
people. This enables us to provide our 
clients with seamless and consistent 
service, wherever they’re located on the 
continent.

Our in-depth knowledge and 
understanding of African operating 
environments enables us to put 
ourselves in our clients’ shoes and offer 
truly tailored Tax, Assurance and 
Advisory solutions to unique business 
challenges. Realising the attractiveness 
of the continent as an investment 
destination, we have a dedicated Africa 
Desk that provides assistance to 
organisations looking to expand their 
presence here.
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In Tanzania

Our fi rm has a rich heritage in Tanzania, 
having offered professional services 
since 1947. Over the years, we have 
developed a global perspective, 
worldwide service delivery capability 
and a proven track record in meeting the 
highest client expectations and 
standards of excellence. 

PricewaterhouseCoopers (www.pwc.
com/tz) is the largest player in the 
professional services industry in 
Tanzania. Our diverse client base covers 
the full spectrum of economic activities, 
and we provide a range of services to 
match. 

The breadth and depth of the skills and 
experience of our people, our size and 
geographic spread, and our 
international links ensure that we can 
provide value-adding solutions for every 
client. 

With seven partners, four directors 
and over 150 staff in our fi rm 
specialize in:

• Assurance (incorporating  internal 
and external audit);

• Tax services; and

• Advisory services.

High-quality internal audit services

We build strong teams for our clients 
with extensive knowledge of the 
relevant industry and sector. We value 

relationships with our clients and work 
seamlessly to deliver the quality service 
that entities expect. 

Nicholas Njanga, our assurance director, 
is responsible for all key decisions 
related to internal audit services.  In 
addition he draws knowledge and 
expertise from regional network to 
complement the resources available 
locally.

Integrated network of specialists

No other fi rm is able to draw on a pool of 
connected, expert resource and there is 
no substitute for relevant experience. 

Every assignment receives a hand-
picked team of our most experienced 
industry and functional specialists 
whose skills fi t with the specifi c needs of 
the entity. 

Entities are served by pro-active 
professionals who know the entities’ 
industry, business and specifi c issues.

From strategy to execution

We don’t just write reports, at PwC we 
take strategic insight and turn it into 
tactical action. We don’t just propose an 
idea; we help implement it.  Regardless 
of the complexity and scale of the 
assignment, we are committed to taking 
ideas from conception to completion.

Proven project management

Project management is communication 

coupled with cooperation and expertise. 
We have all the elements to complete 
effective and effi cient projects. It’s a 
craft that we’ve worked to perfect 
through the breadth and depth of our 
experience. Entities benefi t from our 
proven processes, and can take comfort 
in knowing the job will get done “right”. 

Strong project communication

There is no substitute for effective and 
regular communication to ensure 
successful, timely and cost-effi cient 
completion of projects. 

We work to build strong relationships 
with our clients through informal and 
formal regular communications. 
Moreover, we are committed to a “no 
surprises” approach to serving  our 
clients.

Pragmatic timely services

To deliver consistently, manage and deal 
with issues quickly and effi ciently, and 
ensure that specifi c internal audit 
objectives of our clients are addressed, 
we propose a collaborative approach in 
working with our clients. 

PwC empowers the assurance partners 
and directors to make decisions, and 
consult with experts when needed. 
Through this team our internal audit 
clients benefi t from a high level of 
service with timely and knowledgeable 
assurance and fi nancial reporting issues 
resolution.
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Our fi rm’s strength is sharing insights from 
subject matter experts to further enhance our 
specialized internal audit capabilities .

As the largest network of professional services fi rms in the 
world, PwC has access to a variety of internal audit and 
specialist resources with the knowledge and skills required 
by today’s leading edge internal audit functions.

The internal audit practice uses a “Hub and Spokes” 
model, shown on the right, to demonstrate the resources 
available to internal audit. 

Internal audit serves as the engagement hub. Internal 
audit then draws on the spokes, the fi rm’s functional  and 
industry practitioners, to provide clients with subject 
matter specialists.

Sharing insights
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Internal audit services 

released a report titled  Maximizing internal 
audit: A 10-step imperative for thriving in a 
challenging economy, which provides a 
framework to maximize an internal audit 
function in today’s environment.

We also published An opportunity for 
transformation: How internal audit helps 
contribute to shareholder value. Rapid, 
pervasive changes in the global business 
environment are elevating the expectations for 
internal audit to deliver greater value. 

This raises the opportunity for audit leaders, 
CFO’s, the audit committee, and other 
stakeholders to consider changes to the mission 
and operations of internal audit. 

Visit our web site for more information on our 
Internal Audit Services or to download our latest 
thought leadership.

PwC Internal Audit Services web site: www.pwc.com/
internalaudit

PwC actively publishes thought leading publications and articles 
that are made available to the profession. For example, we produce 
an annual State of the Internal Audit Profession Reports that 
highlight current trends and concerns related to internal audit.  We 
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Risk in review 2012

Forward-looking companies are 
continuing to shift their risk 
management focus in fundamental 
strategic ways, incorporating and 
integrating a risk-aware, top-down 
culture across departments and 
functions. This is just one of the 
fi ndings from our survey of more 
than 1,000 executives and risk 
management leaders with 
businesses worldwide. Read the 
publication for more key fi ndings 
and analysis.

2012 State of the Internal Audit 
Profession Study

Internal Audit 2012 is a study 
examining the future of internal 
auditing and the potential decline 
of a controls-centric approach. The 
article sets forth a consensus 
projection of the trends likely to 
shape the world of internal audit by 
the end of 2012.

An opportunity for 
transformation: How internal 
audit helps contribute to 
shareholder value

Rapidly accelerating pressures fuel 
the need for internal audit to 
transform its thinking from 
fi nancial-controls centric to 
shareholder-value centric – and to 
drive effi ciency into traditional 
internal audit processes.

Internal Audit 2012

A study examining the future of 
internal auditing and the potential 
decline of a controls-centric 
approach.

2011 State of the internal audit 
profession study

Our 2011 State of the Internal 
Audit Profession Study examines 
how internal audit is responding to 
this diverse and complex risk 
environment. Three signifi cant 
themes emerged from our survey 
and discussions with internal audit 
leaders: strategic growth, 
information technology, and 
regulation. The survey data 
supports a clear recognition of the 
risks at hand and the opportunities 
for the profession.

Internal Audit and Risk : Is 
there enough tension? Is the 
balance right? April 2012

This publication explores the 
emerging changes in risk 
management practices and what 
this means for internal auditors
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