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Tax Governance Services

Managing today’s risks and beyond

In today’s fast-changing global tax landscape—driven by new regulations,
transparency demands, digital disruption and ESG—organisations face
both challenges and opportunities.

PwC offers tailored tax governance solutions that go beyond compliance.
We help you build a resilient, future-ready tax function aligned with your
business strategy.

With a holistic view of your operations and culture, we deliver practical
roadmaps to boost efficiency, manage risk and drive sustainable
transformation.

How can PwC help?

+ Tax policy and governance preparation: We support you in
building a robust tax policy and tax governance. Our aim is to help you
identify areas for improvement, reduce tax risks and enhance control to
safeguard your organisation.

+ Tax function design: We work with you to develop a tax operating
model and strategy that complements your broader business goals.
This includes reviewing tax policies and streamlining key tax processes
for better alignment and efficiency.

+ Tax control framework: We design and implement end-to-end
processes to manage tax risk and compliance efficiently, providing

actionable insights and recommendations tailored to your needs.

+ Tax control assurance: We help you review and test your tax
control framework using our proprietary Tax Maturity
Management Model (T3M), built on globally recognised standards
including COSO and OECD principles. This approach ensures your tax
governance remains effective, current and aligned with regulatory
changes—enhancing risk detection, strengthening control and building
confidence in your tax function.
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