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right now?”
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Constant regulatory changes locally and globally

Constrained workforce

Limited budget for digital transformation

Information transparency

Foreign and domestic
tax controversies

What's your biggest challenge 
right now?”
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13% 4%

48% 18% 17%
Updates to global

and local regulations
Constrained 

workforce
Foreign and domestic

tax controversies

Information 

transparency
Source: PwC Pulse Survey, 18 August 2022: 

surveyed 722 executives and board members 

from Fortune 1,000 and private companies 

(95 of the respondent pool are tax leaders)

Limited

budget for digital 

transformation
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A rapidly changing and 

complex framework

Leading to a rapidly 

changing tax 

compliance and 

reporting landscape
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Digital transformation
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Direct

data feeds

Ingestion tools

Extraction 

tools

Gather

Automate and improve data collection

Transform

Standardising and enriching data through 

common data models and making data

available throughout the process

Activate

Complex analysis and

computations automate the 

reporting and planning 

experience

Experience

Results, insights, and analytics 

customised to needs and 

delivered with a better user 

experience

Source data Workflow and governance

1

1
ERP/structured 

data

Unstructured 

data

Reporting 

Controversy

Planning

Analytics

Data Platform

Acquire, Enhance, Use, Re-Use
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Regulators

Segmenting tax payers based on tax governance profiles

More detail-oriented and data-driven tax audits

Voluntary disclosure initiatives
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Is your Tax team operating 

in the most efficient and 

effective way possible?Are taxes 

managed

appropriately?

Risk reduction and mitigation 

Where is your

organisation on 

the tax 

governance 

curve?

Do you have a clear 

understanding of our risk?

8
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Drivers of change: Tax governance

Complexity of the global 

tax environment

Digital transformation
Risk reduction and 

mitigation 

Regulators

Tax strategy 

and vision

Guiding principles

Governance

Service

People Process Data

Technology platform

Organisation

Performance management metrics
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With the use of technology 
and data analytics by 
revenue authorities, 
companies should also look 
at where to use technology in 
their tax functions to stay
ahead.”
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Strategy

DD RIVE
Digital

transformation

Data

analytics

Revenue

collection

Innovation Values Efficiency
D2RIVE

Aim: to become a ‘Digital RD’
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Developed e-Tax Invoice/e-Receipt system

2012

e-Revenue

• PIT refunds through PromptPay

• e-WHT

• e-Tax Invoice/e-receipt: XML format/ host-to-host/ 

service provider/e-tax invoice by email

e-Tax Invoice, e-Receipt

2017

• Risk-based audit approach: RBA

• Tax single sign-on: Tax SSO

• WHT Chatbot/Ari Chatbot

• e-Donation/DBD e-filing

2018

RBA/Tax SSO/ 

RD Chatbot/e-Portal

• Developed big data and tax data analytics

• Factoring in e-Tax Invoice system

• Reduce WHT rate to 2% via e-WHT

2020

Upgraded AI and voice bot 

(text-to-speech and speech-to-text)

2022

Future . . . 
• Web scraping

• Develop AI for open data, big data analytics

• Collect more external information from other government agencies

e-filing for tax returns

2001

PromptPay/Updating e-Tax system

Cooperation with NECTEC

Cooperation with DEPA and banks

Maximise Shareholder Value 2024
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≥ 80% of businesses 

using e-Tax Invoice/e-Receipt

by 2027: 100% of large businesses

by 2028:  ≥ 80% of all businesses

Save 80% of time 

on tax collection

Enhance the efficiency of tax collection 

process by using AI and data analytics

Collect 50% taxes 

by using big data

Enhance the efficiency of              

tax collection by using big data

>80% of RD’s personnel reflect 

the vision of Digital RD

Proactive & Growth Mindset

Innovation Culture

RD’s roadmap to achieve 100% digital tax system by 2028

R
REDEFINED TAX 
ECOSYSTEM

D
DATA DRIVEN 
TAXATION

N
NEW WAY OF 
WORK

A
ADAPTIVE TO 
CHANGE

R-D-N-A
Aim: to become the ‘oneRD’
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Data 

warehouse

CIT return
PND50, PND51

WHT return
PND1,2,3,53,54

VAT return
PP30, PP36

SBT return
PT40

Internal

Customs 

Department

Excise 

Department

Financial 

institutions

DBD

External

MEA/MWA/DIW

DEPA/NECTEC

Data analytics

High

Medium

Low

Risk scoring
CIT

Tax risk area

WHT

VAT

SBT

SD

Risk-Based Audit: RBA
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Are you ready for
tomorrow’s challenges?
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• Vision and strategy for tax

• Tax risk and governance framework

• Operating model design

Benefits: 

✓ Target improvement plan

✓ Buy-in from senior management 

✓ Clearly articulate vision for tax

✓ Tax strategy aligns to the business strategy

Designing tax strategy and function

• Tax technology strategy 

• Tax technology design, development and implementation:

o Tax ERP implementation  

o Tax dashboard

o Tax self-assessment using RBA system criteria

o E-Tax invoice implementation

o Automation of tax reconciliation and tax-related work

Benefits: 

✓ Increase efficiency

✓ Reduce risk of errors

✓ Automation of key tax processes

✓ Enable analytical and forecast capabilities

✓ Real-time analytics dashboard

Technology enablement

• Process and controls improvement

• Tax data management

• Ongoing monitoring

Tax operations management

Benefits: 

✓ Reduce risk of non-compliance

✓ Increase efficiency

✓ Clearly define roles and free up tax staff for strategic value-add tax activities

Moving towards the tax functions of tomorrow

Maximise Shareholder Value 2024

Benefits: increased efficiency, reduced 

risk of errors, automation of key tax 

processes. Tax can become a forward-

looking strategic partner to the business by 

enabling analytical and forecasting 

capabilities and a real-time analytics 

dashboard

14 November 2023
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Sightline

Demo
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Compliance 

insights

Demo

14 November 2023



Tax Risk Analytics 
Dashboard
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Tax Risk 

Analytics 

Dashboard

Demo
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Opportunities for new 
legal business 
solutions
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Doesn’t forget – can 

recall with 100% 

accuracy and has 

unlimited scalability

Quick recall and ability 

to identify patterns

based on inputs and 

memory 

Low implementation 

cost and zero 

downtime

AI: 

Legal 

Tech

Human 

specialists: 

Lawyers

Can understand the context 

of the issues – the world 

around us

Not limited in capacity to 

incorporate new sources 

of information

Capacity to adapt and correct 

errors, not ‘hard-coded’, able to 

solve problems with 

imagination

14 November 2023
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How to transform business with Legal Tech
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2

Imagine the future of your 

legal team’s operations

Imagine

Assess the Legal Tech 

knowledge and capabilities 

of your legal team

Specify the problems 

to solve

Consult with Legal 

Tech vendors

Assess Specify Consult

1 4
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Fast, effective solutions that combine our legal expertise and the power of AI for services such as:

Matter management

Contract lifecycle

management

Contract and document

automation

Workflow and process

automation

Legal Tech services

Human-led, tech-powered solutions to your pain points

14 November 2023
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Harvey
PwC’s strategic alliance with Harvey puts PwC’s Legal 

Business Solutions at the forefront of legal generative AI.

14 November 2023



PwC

This content is for general information purposes only, and should not be used as substitute for consultation with professional advisors 

Harvey: unprecedented legal AI

PwC develops and 

trains Harvey to create 

customised Legal AI.

Harvey is a generative 

AI platform backed by 

OpenAI, creator of 

ChatGPT.

Harvey uses GPT-4 to 

automate and enhance 

various aspects of legal 

work.

Harvey generates insights, 

recommendations 

and predictions.

28

14 November 2023Maximise Shareholder Value 2024



PwC

This content is for general information purposes only, and should not be used as substitute for consultation with professional advisors 

Maximise Shareholder Value 2024

29

Legal AI 

Demo
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Key takeaways

1. Define what you want
Tax risk and governance standards

2. Establish how and what to do
Tax control framework

3. Operate and review periodically
Risk assessment and controls testing

Tax 

Strategy
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Contact
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Lead Partner
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