
OPDD Lite in a nutshell

Driving focus on deal value What you need to know–fast 

Key benefits

A fast, modular, lightweight Operations due diligence approach 
designed to accelerate deal certainty and sharpen your 
investment thesis.

Standard OPDDOPDD LiteWhy it matters

• Days not weeks
–aligned to deal 
speed

Time to insight

• Lower cost–frees 
up budgetCost efficiency

• Custom modules 
tied to deal 
thesis
 

Value - critical 
risks

• Insights support 
valuation and 
SPA negotiation

Commercial 
impact

• 3 – 4 weeks 
delivery cycle

• Higher cost–
reflects scope 
& time

• Full coverage – 
regardless of 
relevance

• Broader 
operational 
assessment for 
improvement/ 
synergy 
potentials

Align
Rapidly align to the deal thesis – 
understand where operations impact 
business plan, capex and opex

Accelerate
Obtain deal-ready insights faster – 
supporting timely sign-off for 
negotiations

Focus
Select only the modules that impact 
valuation or SPA position

Major inefficiencies
Are there major inefficiencies in any areas 
of the production process?

Supply chain risks
Are there any key risks in the supply chain 
management?

Quality risks
Are there any major flaws in the control 
points related to safety and quality standards?

Capacity sufficiency
Is the production capacity sufficient to 
support the business plan?

Major Capex required
Is replacement/ additional CAPEX required 
for any key machinery or facility?

Regulatory compliance
Are there any major compliance issues 
related to safety and quality standards?

Delivers the insights that matter – cutting cost, compressing 
timelines and clarifying value-critical risks.


