CDD Lite in a nutshell

A fast, modular, lightweight Commercial due diligence

approach designed to accelerate deal certainty and sharpen your

investment thesis.

Key benefits

Why it matters

CDD Lite

Standard CDD

Time to insight

Cost efficiency

Value - critical
risks

Commercial
Impact

¢ Days not weeks
—aligned to deal
speed

® | ower cost-
frees up budget

¢ Custom modules
tied to deal thesis

* Insights support
valuation, SPA
negotiation.
Typically focused
on business plan
assumptions
and critical
commercial
considerations

® 3 - 4 weeks
delivery cycle

® Higher cost -
reflects scope
& time

® Full coverage

® Broader overview
of the market
landscape,
comprehensive
views of
competitive
positioning,
deep dive on
target

Driving focus on deal value

Accelerate
.71 Obtain deal-ready insights faster
'1"|D — supporting timely sign-off for
negotiations

Select only the modules that impact

—(O—  Focus
24
—  valuation or SPA position

Align

Rapidly align to the deal thesis
—understand potential commercial
upsides or risks

f

What you need to know-fast

Competitive positioning
) Who are the competitors and what are
the key differentiators?

Market attractiveness
/_j]: How mature is the market, and what
macro factors are impacting growth?

Commercial synergies

@)=/ What's the value proposition and how
~ does it fit your business?
. Future growth
f .qﬂ What are the market size and key drivers
of growth in future?

| Market share evolution
ﬂi’c% Are projected revenue growth in line
with the market growth?

_0 Customer churn and LTV
~ O How does the target maintain and
optimise its customer base?



