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For the past few years, we’ve been 
focussing on talking with clients, 
regulators, and the general public about 
the unprecedented pace of change and 
how it’s impacting business. 

Megatrends propelling change include 
the shift of economic power to emerging 
countries, technology disruption of 
traditional business models, and 
political uncertainties in large 
economies. 

Growing regulatory scrutiny is at the top 
of CEOs’ minds this year, according to 
our latest global survey. Regulators are 
setting more and more rules while 
increasing attention on compliance. 

Complicating matters, changes to 
financial reporting standards come into 
effect in the next few months. This will 
require updating data collection and 
presentation processes to meet stricter 
reporting requirements. 

Public mistrust of corporate players is 
also driving reporting changes. New 
regulations are designed to detect and 
prevent misbehaviour and to build good 
governance. 

We’re on board with these changes. We 
know that aligning with reporting 
standards builds trust with stakeholders 
– and stakeholder trust is key to success 
in business. We’ve aligned our firm with 
the changes, and our Assurance services 
help businesses align with them as well. 
We know this will help them to reduce 
uncertainty and ensure they have 
trustworthy information, which is key to 
quality decision making. 

This is why we’re having this 
conversation. We want to be open with 
you about the way we do our audit, how 
we train our people, and how we apply 
professional scepticism and make sound 
judgements. We want to share with you 
how we use technology to boost 
effectiveness and efficiency, and how it 
allows us to respond to your needs 
better. 

I hope this report gives you insight into 
our systems and processes, which are 
designed to ensure the quality of 
services we provide you. They 
demonstrate our commitment to our 
purpose: to build trust in society and 
solve important problems. 

At PwC, our purpose is to 
build trust in society and 
solve important problems. 
We’re a network of firms 
in 158 countries with more 
than 236,000 people who 
are committed to 
delivering quality in 
assurance, advisory and 
tax services. 

Our purpose

Message from the  Chief Executive Officer
Chief Executive Officer and Country Senior Partner 
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“We provide industry-focused assurance, tax 
and advisory services to create value for our 
clients.” 

PwC Thailand transparency report 2018
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“Our audit methodology provides the framework 
to enable PwC member firms to consistently 
comply, in all respects, with applicable 
professional standards, regulations, and legal 
requirements.”

PwC Thailand transparency report 2018
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As a member of the PwC network, PwC 
Thailand has access to and uses PwC 
Audit, a common audit methodology 
and process.  This methodology. is 
based on the International Standards 
on Auditing (ISAs), with additional 
PwC policy and guidance provided 
where appropriate.  

PwC Audit policies and procedures are 
designed to facilitate audits conducted 
in compliance with all ISA 
requirements relevant to each 
individual audit engagement. 

Our audit methodology provides the 
framework to enable us to consistently 
comply, in all respects, with applicable 
professional standards, regulations, and 
legal requirements. 

The PwC Audit Guide explains PwC’s 
methodology. The Guide and our 
technology-based audit support tools, 
templates and content support 
engagement teams in conducting 
assurance and related services 
engagements. 

Aura

Aura is the technology platform that 
powers PwC audits and supports our 
Assurance practices. It integrates a 
broad range of capabilities, including 
built-in tools, to promote audit quality, 
consistency, and ease of 
documentation. 

Aura integrates with a variety of other 
tools and applications, creating one 
work space for client work. 

Our audit work is planned, executed, 
and documented using Aura. This 
supports our teams in applying our 
methodology effectively by creating a 
transparent connection between 
identified risks and the work to address 
those risks, and comprehensive project 
management capabilities. 



Message from the 
CEO

Our network and PwC 
Thailand

PwC Audit Our people Quality monitoring 
processes

Corporate 
responsibility

Our plan for the 
future 

PwC Thailand transparency report 2018

2.1 PwC Audit

PwC | 13

PwC audit technology

Aura Now is an online, multi-engagement dashboard tool that allows teams to 
monitor progress towards completion and other key information across their portfolio of 
Aura engagement databases. It visualises the progress of an engagement, which enables 
our people to prioritise their efforts. It also provides information regarding readiness for 
file archiving to assist in preparing for and timing of archiving the audit file. 

Count is a web based portal and mobile application that facilitates the end-to-end 
process of both cycle and year-end inventory counts. It allows teams to create 
instructions to electronically execute and document all aspects of an inventory count. 
PwC built it in response to team feedback about using mobile devices to improve the 
quality and execution of inventory counts. 

Connect is our collaborative workflow tool that provides fast, efficient, and secure 
information sharing at every stage of the audit. It monitors the status of requests and 
information in real time. It provides visibility for both our clients and us to check 
progress on the go, anytime, anywhere. 

PwC’s Confirmation System is a secure, web-based portal that facilitates an 
automated and standardised global end-to-end, paperless confirmation process. It 
provides effective and efficient testing and real-time status of confirmations and 
reports.

Halo is a suite of data auditing tools that allow us to identify and assess risks and 
determine where to focus audit efforts. These support acquisition of client data, data 
transformation and automated data testing and analysis. The analytical and 
visualisation capabilities allow analysis of patterns and trends to detect unusual and 
high-risk transactions and obtain invaluable insight for teams and clients. We 
currently have four Halo products, our most mature being Halo for Journals. It allows 
our teams to gather all journal entries and use the built-in functionality to apply 
engagement-specific criteria designed to focus testing on higher risk entries.

Figure 3: PwC audit technology

Technology focus

We continue to invest in audit 
technology that builds quality 
into the audit and enhances our 
ability to provide insights to our 
clients. Our technologies are 
implemented globally, ensuring 
consistency across the PwC 
network. 

New technology tools enhance 
audit quality and efficiency 
through automation, 
connectivity and mobility. Figure 
3 provides an overview of some 
of our main audit technology 
tools.

Supervision and review 
throughout the audit

The engagement leader and audit 
manager supervise the audit, 
review the work done, coach the 
team and maintain audit quality . 
Our Aura software helps team 
members track their progress to 
make sure all work is completed 
and reviewed, and all matters 
have been addressed. This 
enhances the audit experience 
for our teams and our clients.
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Our commitment to quality starts from the 
top. Our partners must include audit quality 
objectives in their annual plans and set KPIs 
to measure achievement. 

Recognition and Accountability 
Framework

We follow the PwC Recognition and 
Accountability Framework, which includes 
KPIs and sanctions that impact partners’ 
performance evaluations and remuneration. 
It also rewards positive quality.  

The Framework applies to partners, associate 
partners, signing directors and key 
management roles. It supports our leadership 
in their responsibility to help meet our quality 
standards. 

Failure to meet quality objectives can result in 
performance income cuts and other 
consequences, up to the revoking of signing 
rights. 

Our Assurance leadership team updates, 
approves, and communicates the Framework 
annually.

Risk & Quality KPIs

Staff are responsible for R&Q KPIs depending 
on their grade. They must follow guidelines 
and face punitive actions for noncompliance.

Quality awareness

Quality awareness channels:

• Face-to-face sessions with partners and 
managers through quarterly update 
sessions and town-hall meetings.

• Learning and development programmes, 
such as Assurance core curriculums, 
training programmes provided to partners, 
methodology workshops, and annual R&Q 
training.

• Webcasts and eLearning courses.

• Periodic alerts, emails, and 
communication from our leaders.

PwC | 14

2.2 Commitment to quality



Message from the 
CEO

Our network and PwC 
Thailand

PwC Audit Our people Quality monitoring 
processes

Corporate 
responsibility

Our plan for the 
future 

PwC Thailand transparency report 2018

Global audit quality enhancement initiatives

Over the last two years, the PwC network has initiated a quality 
enhancement process involving four strategic quality initiatives 
(Figure 4). The overall objective is to support member firm activities 
and drive continuous improvement of Assurance quality across the 
network. 

Strategic quality initiatives:
1. Root cause analysis
2. Real time assurance
3. Audit quality indicators
4. Accountability framework

PwC | 15

2.2 Commitment to quality

Figure 4: Strategic quality initiatives

4 Accountability framework
Our accountability framework is 

reassessed and revised as necessary to 
provide specific guidance in line with the 

expectations of our Global Assurance 
Leadership.

2 Real time assurance
Our Real Time Assurance (RTA) 
programme provides an effective and 
efficient process and tools for monitoring 
and supporting audit quality and 
leveraging current technology 
opportunities. The programme is scalable 
to suit the individual needs of PwC 
member firms. Enhancing 

audit quality

Facilitating a more meaningful and 
robust RCA process that is consistent and 

scalable across the PwC network to 
enhance member firms’ ability to identify 

and remediate thematic issues through 
developing actions tailored to address 
root causes that can be monitored for 

effectiveness. 

3 Audit quality indicators
Using AQIs and an appropriate trend 
analysis provides valuable insights into 
factors related to audit quality and 
support early identification of potential 
risks to quality. They also contribute to 
effective quality management system 
monitoring. 

1 Root cause analysis
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Figure 8: PwC Global Independence Policy and related rules and 
regulations

IFAC Code of 
Ethics US SEC rules Local 

regulations

PwC Global Independence Policy – This sets out 
policies and processes to ensure that PwC firms, 
partners, and employees are, and can be seen to be, 
objective in all dealings with all clients, and independent 
in respect of Assurance clients.

Professional 
services

Financial 
interests and 
relationships
• Individual
• Firm

• Independence 
assessment

• Independence 
monitoring

2.7 Independence and risk management

Independence policies, 
processes, and systems

As auditors of financial statements 
and providers of professional 
services, PwC Thailand and our 
partners and staff are expected to 
comply with the fundamental 
principles of objectivity, integrity 
and professional behaviour. 
Compliance with these principles is 
fundamental to serving capital 
markets and our clients, and 
underpins our service to our 
assurance clients. 

PwC Thailand follows PwC network 
policies and rules for independence 
and compliance, complemented by 
more restrictive local professional 
and regulatory rules when 
necessary. 

Our independence policy covers 
the core areas in Figure 8. 

Independence policies and 
guidance are reviewed and revised 
regularly and when needed. 

Our Network Risk Management 
Policy governs independence 

requirements for rotation of key 
audit partners. It is supplemented 
by local policy requirements that 
are more stringent. 

As a member of the PwC network, 
we have access to global systems 
that assist us with compliance and 
compliance monitoring with 
regulatory, professional, and PwC 
independence requirements related 
to financial interests and business 
and service relationships with 
clients. 

PwC Thailand also has systems for 
local use that support our 
independence and client 
acceptance processes, such as our 
relationship-checking database and 
our Anti-Money Laundering Client 
Due Diligence System. 
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Independence training and 
confirmation

PwC Thailand provides all partners 
and staff with annual and on-going 
training in independence matters. 
Training typically focusses on 
milestone training relevant to a 
change in position or role, changes in 
policy or external regulation, and, as 
relevant, providing services. Partners 
and staff receive computer-based 
training on our independence policy 
and related topics. Assurance practice 
managers and partners receive face-
to-face training from our 
independence specialists at least 
annually. 

All partners and practice staff must 
complete an annual compliance 
confirmation, whereby they confirm 
their compliance with all aspects of 
the firm’s independence policy, 
including their own personal 
independence. All partners confirm 
that all non-audit services and 

business relationships for which they 
are responsible comply with policy 
and that the required processes have 
been followed in accepting 
engagements and continuing 
relationships. These annual 
confirmations are supplemented by 
periodic and ad-hoc engagement level 
confirmations.

Partner responsible for 
independence

We have a designated partner 
responsible for independence (PRI) 
with appropriate seniority and 
standing to perform the roles and 
responsibilities set out in Figure 9. 

Our PRI reports directly to our 
Management Board and is supported 
by a dedicated team of independence 
specialists within our Risk & Quality 
practice. They are fully knowledgeable 
about independence matters and 
compliance with independence rules 
and regulations. 

PwC | 22

PRI roles and responsibilities

1. Implementing the PwC Global Independence Policy 
and US SEC independence rules and their
procedures, systems, and controls.

2. Ongoing training and promotion of independence 
policies to partners and staff.

3. Monitoring compliance with independence policies.

4. Embedding an appropriate ‘tone at the top’ and 
culture of independence.

5. Consulting on independence issues with client 
services teams.

6. Enforcing disciplinary policies and processes for 
noncompliance with independence policies and 
procedures.

7. Setting compliance activities and remedial actions.

Figure 9: PRI roles and responsibilities

2.7 Independence and risk management
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Independence monitoring

As part of our independence monitoring 
process, we have in place:

• compliance testing of independence 
controls and processes

• personnel independence compliance 
testing of a random selection of partners 
and managers, and

• an annual assessment of the firm’s 
adherence with the PwC Network’s 
independence standards.

Violations and disciplinary actions

Our independence policies and processes 
require that we report and address all 
breaches. Partners and staff can be subject to 
financial sanctions or other disciplinary 
actions if they are in breach.

Addressing possible violations can involve 
discussion with the client’s audit committee 
regarding the nature of the breach, and 
evaluations of the impact of the breach on the 
firm’s independence and the need for 
safeguards to maintain objectivity. 

Investigation
Although most breaches are minor and 
attributable to an oversight, all breaches are 
taken seriously and investigated as 
appropriate. Investigation of a breach serves 
to identify the need for improvement of our 
systems and processes and for additional 
guidance and training.

Figure 10: PwC net promoter score

PwC net promoter score
Results from the 2017 PwC client feedback survey that had more than 300 respondents 
Q: How likely are you to recommend PwC to your colleagues? 
0 = Not at all, 10 = Very likely 

Close to half of all 
participants say they’re 
likely to recommend 
PwC to their peers.

3%
51%

45%Promotors
(Scores of 9–10)

Detractors
(Scores of 0–6)

Passives
(Scores of 7–8)
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Client and engagement acceptance and 
continuance processes
Our principles for determining whether to 
accept a new client or continue serving a client 
are fundamental to delivering quality. We 
believe this goes hand-in-hand with our 
purpose to build trust in society. 

Our policies and procedures for acceptance of 
client relationships and audit engagements 
cover whether we

• are competent to perform the engagement

• have the necessary capabilities, including 
time and resources 

• can comply with relevant ethical 
requirements, including independence, and 

• have appropriately considered the integrity 
of the client. 

We reassess these considerations to determine 
whether to continue with the client 
engagement and have policies and procedures 
for withdrawing from an engagement or a 
client relationship when necessary.

These processes are based on the PwC 
network’s proprietary Acceptance and 
Continuance (A&C) decision support systems 
for audit clients. A&C supports engagement 
teams and business management and risk 
management specialists in determining 
whether the risks related to a client or 
potential client are manageable, and whether 
PwC should be associated with the client and 
its management.

Insider trading
Insider trading violates legal and regulatory 
requirements, damages our brand and 
reputation, and may involve professional and 
criminal penalties. 

Our insider trading policy prohibits PwC 
personnel and others associated with PwC 
from becoming involved in trading insider 
information, or associating with those do. The 
policy’s disciplinary process applies regardless 

of the circumstances of how a person becomes 
aware of the insider trading, or whether 
insider information actually influenced the 
person’s decision to buy or sell a security. 

This policy is regularly communicated to our 
partners and staff across the firm. Severe 
sanctions are imposed for any violation or 
noncompliance.
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Our people

“We recognise that our people are our greatest 
asset, and that they are our competitive 
advantage.”

PwC Thailand transparency report 2018
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3.6 Global People Survey (continued)

Staff well-being 

For our 2017 fiscal year, we hired more than 
300 new staff to fulfil our workload 
requirements. We also focussed on retention 
and work-life balance.

We held many activities to address the well-
being of our people, such as:

• Clubs based on our people’s interests –
people chose sports and photography clubs, 
which held activities throughout the year

• Well-being days for which we arranged 
activities that focus on body and mind well-
being and social interaction.

• Outings and events in which our people 
get involved from the planning stage so that 
we have great input and ideas for successful 
events that all our people enjoy.

Responses to our Global People Survey and 
other feedback channels, increased our People 
Engagement Index scores in the last three 
years while our staff resignation rate dropped 
to 12.7%. See 3.3 ‘Global People Survey’ for 
more information.

We are committed to our people’s well-being, 
set long-term plans for improving our work 
environment and providing our staff 
opportunities to grow and achieve their goals.

PwC | 31

FY
14

FY
15

FY
16

FY
17

Most improved areas

I believe my total rewards and 
performance are linked.

I’m satisfied with actions Territory 
Leadership has taken to build a diverse and 
inclusive work environment.

Territory leadership has communicated a 
vision of the future that motivates me.

People Engagement 
Index ratings 

Figure 14: Global People Survey result highlights 

18.2%
average staff 

resignation rate in 
2015

12.7%
average staff 

resignation rate 
in 2017



PwC Thailand transparency report 2018

Quality 
monitoring 
processes

Letter from our 
leaders 

Our network and PwC 
Thailand

PwC Audit Our people Quality monitoring 
processes

Corporate 
responsibility

Our plan for the 
future 

PwC | 32

“We recognise that delivering quality services is 
key to maintaining customer, investor and 
stakeholder confidence in our work. Therefore, 
quality is always a key element of our Assurance 
strategy.”

PwC Thailand transparency report 2018
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Quality monitoring processes

We recognise that delivering quality  services 
is key to maintaining customer, investor and 
stakeholder confidence in our work. Quality is 
always a key element of our Assurance 
strategy.

Our Assurance leadership is responsible for 
managing quality and setting effective 
monitoring processes. This includes 
evaluating whether our Quality Management 
System policies and procedures are designed 
appropriately and operating effectively to give 
reasonable assurance that our audit 
engagements are performed in compliance 
with laws, regulations and professional 
standards.

4.1 Our monitoring programme

Quality monitoring provides our firm 
leadership insight into the overall quality of 
our Assurance practice. Failure to meet 
performance standards is treated seriously 
under the firm’s Recognition and 
Accountability Framework (Section 2.2).

Our firm’s monitoring procedures includes an 
ongoing assessment of the design and 
effectiveness of our quality management 
system, and review of completed 
engagements. The results of these procedures 
are used to continuously improve of our 

quality management system. See Figure 15 on 
the next page for a summary of our 
monitoring programme.

Global Assurance Quality Review

Our GAQR programme is based on 
professional quality control standards 
including International Standard on Quality 
Control 1 (ISQC 1). It contains policies, 
procedures, tools and guidance for all PwC 
network firms. GAQR is designed to be a 
consultative and trusted programme that is 
objective, independent, and risk based. 

All quality reviews are led by experienced 
Assurance partners, supported by 
independent teams of partners, directors, and 
senior managers and other specialists. Review 
teams receive training to support them in 
fulfilling their responsibilities, and use a 
range of GAQR-approved checklists and 
guidance.

At the PwC network level, GAQR is 
coordinated by a central team consisting of a 
GAQR leader and International Team Leaders 
(ITL) who are senior partners seconded to the 
GAQR central team by PwC member firms. 
The ITLs’ oversight and continuous 
involvement and support enables consistent 
and effective review performance across the 
PwC network.

At the practice level, Independent Quality 
Management Reviews (QMRs) are done at 
least every three years with updates during 
intervening periods. QMRs test the 
effectiveness of the firm’s quality control 
system in functional areas under ISQC 1. PwC 
Thailand’s latest QMR, in 2017, found our 
Assurance practice continues to be well 
managed and that leadership sets an 
appropriate tone at the top about risk and 
quality.  Only one suggestion was given, about 
enhancing our documentation of our control 
system testing, which we’ve taken on board.

At the engagement level, Engagement 
Compliance Reviews (ECRs) are done on 
significant higher risk engagements and 
engagements with higher profile clients. ECRs 
are periodic risk-focussed reviews of 
completed engagements covering staff who 
are authorised to sign audit and non-audit 
assurance reports. The reviews assess 
whether engagements are performed in 
compliance with PwC Audit guidance, 
applicable professional standards, and other 
engagement related policies and procedures. 
All Assurance partners must have at least one 
of their engagements reviewed every five 
years.



Message from the 
CEO

Our network and PwC 
Thailand

PwC Audit Our people Quality monitoring 
processes

Corporate 
responsibility

Our plan for the 
future 

PwC Thailand transparency report 2018

Letter from our 
leaders 

Our network and PwC 
Thailand

PwC Audit Our people Corporate 
responsibility

Our plan for the 
future 

PwC | 34

Quality monitoring processes

Real Time Assurance

The key objectives of our Real Time Assurance 
(RTA) is to:

• evaluate real-time quality improvement on 
selected engagements 

• assist engagement teams with enhancing 
audit quality, including documentation

• assist engagement teams with compliance 
with PwC Audit methodology, accounting 
and auditing standards, our risk 
management policies, and 

• appraise individual quality performance.

Reviews involve an internal reviewer 
assessment of the quality of a selected 
engagement using an Engagement 
Compliance Review checklist questionnaire 
with some local additions. Engagements are 
selected on risk-based criteria approved by 
the Assurance leader. These reviews are done 
on a hot or real-time basis so that teams can 
remediate findings in a timely manner. 

Reviews Practice unit review Engagement review

Global/network 
review programme

• Network Standards (annual) 
• Quality management review 

(every three years with an 
annual update in intervening 
years) 

Engagement compliance review 
(Review frequency is specified
using risk-based approach)

Territory quality 
review programme

ISQC 1 evaluation (annual) • R&Q KPIs (quarterly and 
annual) 

• Real Time Assurance (annual) 

Regulatory 
reviews/inspections

Regulatory inspections (annual 
or as notified)

Regulatory inspections (annual 
or as notified)

Figure 15: PwC quality monitoring programme

All Assurance partners must have at least one 
engagement reviewed under this programme 
annually. 

The review results contribute to evaluations 
under the Accountability Framework and 
partners, directors, and managers’ R&Q 
indicators.

External inspections

Both local and foreign regulators have 
inspected PwC Thailand’s Assurance practice 
over the past eight years, including the 
Securities and Exchange Commission of 
Thailand (SEC) and the US Public Company 
Accounting Oversight Board (PCAOB). 

Securities and Exchange Commission 
of Thailand

The SEC inspects PwC Thailand on a regular 
basis and annually reviews our quality control 
system and selected engagements. PwC 
Thailand and its partners are authorised by 
the SEC to do statutory audit work.

In our latest SEC inspection report issued in 
January 2018, we retained our overall rating 
of ‘Excellent’. All inspection areas were rated 
‘Excellent’ except for one rated ‘Good’.
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Quality monitoring processes

US Public Company Accounting 
Oversight Board 

The PCAOB inspected PwC Thailand in 2010, 
2012 and 2015, and have completed their 
inspection fieldwork in June 2018. 

For all past reviews, the PCAOB reported no 
findings in our inspection reports they 
publish online. They also found no quality 
control defects that warranted discussion in 
the reports.

4.2 Our commitment to continuous 
improvement

Response to review and inspection 
results and findings

Quality review results are reported to our 
firm leadership, who are responsible for 
analysing the findings and implementing 
remedial actions as necessary. 

If adverse quality issues on engagements are 
identified, the responsible partner and/or 
Assurance leadership personnel may be given 
mentoring, training, and/or financial 
sanctions in accordance with our Recognition 
and Accountability Framework (Section 2.2).

Partners and staff are informed of review 
results and conclusions, and are required to 

take action to remediate quality performance 
issues. 

The GAQR Leader informs PwC Thailand 
partners on cross-border engagements about 
the quality review findings of other PwC firms 
so that our partners can address them in 
planning and performing their own audit 
work.

Root cause analysis

For all identified audit quality issues 
identified from internal or external 
inspections, we do root cause analyses to 
identify solutions and improvements so that 
we continuously improve our work. 

A primary objective is to identify the best 
possible environment for our engagement 
teams to deliver a quality audit. We use 
analysis results to identify learning 
opportunities we can use in our training and 
communications. 

Root cause analyses of individual audits are 
done by a review team that is independent 
from the engagement team. The team 
assesses technical knowledge, supervision 
and review, professional scepticism, 
engagement resources, and training, among 
others. 

The Thailand SEC has again awarded us a 
quality control rating of ‘Excellent’ from our 
2017 inspection.  

The inspection report issued in January 
2018 cites PwC Thailand as a “role model 
for other audit firms” as we’ve consistently 
maintained an Excellent rating for our 
quality control system. 

It states that we achieve this by focussing 
on developing good control systems, 
making sure staff consistently follow policy 
and procedures, and applying SEC 
recommendations in our QCS plan.

The SEC report also commends our tone at 
the top, stating that our leadership stresses 
quality and locates sufficient resources.

Because of this, the SEC has put us in their 
Fast Track Programme for new SEC 
licences and licence extensions for our 
partners. The SEC relies on our monitoring 
processes and results, which accelerates
their engagement-level inspection times.

“A role model for other audit firms.”
– Thailand SEC 
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“To build trust, we connect with all of our 
stakeholders. And we address important problems 
beyond the borders of our business.”

PwC Thailand transparency report 2018



Message from the 
CEO

Our network and PwC 
Thailand

PwC Audit Our people Quality monitoring 
processes

Corporate 
responsibility

Our plan for the 
future 

PwC Thailand transparency report 2018

Corporate responsibility
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Our purpose is to build trust in society and 
solve important problems. This guides our 
approach to corporate responsibility. To build 
trust, we connect with all of our stakeholders. 
And we address important problems beyond 
the borders of our business. We want to be 
part of the solution and be a force of change 
for societal and environmental issues. We 
work alongside many of our stakeholders in 
this endeavour, and leverage our acumen to 
do so. 

5.1 What we’ve done this year

Our people

We want our people to be fulfilled at work and 
in their personal lives. We’ve arranged many 
activities for this purpose, including 
inspirational talks by famous speakers and 
authors, meditation camps, and firm-wide 
activities so people can meet others among 
our nearly 2,000 staff members. 

Forests, rangers, schools, and 
communities

This is our sixth year running our annual 
Support the Rangers, Save the Forest project. 
Forest rangers in Thailand often risk their 
lives fighting wildlife trafficking. They do it 
for the love of the forest and for the country. 

We apply our physical, mental, and financial 
resources to support their work. We build 
check dams, plant trees, and make food and 
nutrition resources for wildlife. We also 
provide gear so the rangers are more 
equipped to protect our national resources. 

This activity is much loved by our staff and we 
always have far more applicants than spaces.

Sharing our skills and expertise

We are now focussing on projects that 
leverage what we know best, finance and 
accounting. We hold workshops with 
students, communities, and local businesses 
on the importance of well-documented 
accounting information and how to build and 
implement accounting records. 

PwC Thailand volunteers recently ran several 
financial workshops for farmers in Chiang 
Rai, a province in northern Thailand. 

5.2 Our work in progress 

Developing relationships with social 
enterprises

We’re now looking to social enterprises who 
are making innovative solutions for 
connecting with those in need through low-
cost technology solutions. We want to partner 

with these innovators to develop projects that 
share our expertise and skills with people that 
aren’t able to access them. The details of this 
initiative are being finalised and we’re in talks 
with several social enterprises. 

Technology solutions

At PwC, we understand how technology 
solutions improve processes, and we want to 
apply this knowledge to solve important 
problems. 

We’re looking into how we can participate in 
the sharing economy, as a means to hire out 
underused assets with the aim to reduce 
resource depletion and environmental 
damage. 

Bangkok’s traffic woes

Bangkok’s traffic is notorious. It frustrates 
travel, and its carbon footprint is big and 
destructive. Many of our nearly 2,000 staff 
commute to work, adding to the problem. 

We’re now in the works of developing a ride 
share mobile app that our staff can use to 
easily connect with and share rides with 
fellow PwC colleagues. 
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“The audit of the future, which delivers both 
confidence and insight, is now upon us.”

PwC Thailand transparency report 2018
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The future auditor 
The audit of the future, which delivers both 
confidence and insight, is now upon us. We 
cannot and do not underestimate the impact of 
technology. To get the most out of it, we’re 
focussing on making sure our auditors use 
technology wisely to enhance efficiency in the 
way we do our audit in tomorrow’s world.  

PwC is using technology to improve audit 
quality and deliver greater insights and better 
judgements to clients. Making better use of 
data will allow us to extract and analyse ever-
larger data sets. A data-enabled audit will 
expose new risks and identify untapped 
opportunities.

We believe this will be our strength when we’re 
managing the new game-changing challenges 
that auditors will soon face.

Machine automation

There’s much discussion about how machine 
automation of professional services can, for 
certain tasks, do jobs faster and better than 
humans. We believe that our assurance 

professionals working closely with machines 
will deliver more beneficial results than either 
could alone.

Our vision is for machine automation that 
enables our assurance professionals to provide 
highest quality services to our clients.

We believe in a future where controls are 
automated and machines have learned real-
time monitoring and on-demand reporting so 
auditors can make the most sense of the data, 
select key risks for monitoring, and apply more 
effective metrics for analysis.

Our client’s futures and expectations

We’re seeing our clients change the way they 
work by exploring how cutting-edge 
technology can improve quality, efficiency, and 
customer experiences. 

Our clients expect more from our auditors, and 
they’ll expect us to know and understand 
technology changes and trends the affect them 
and the way we do our audits. 

In response to this, we’ve started our Digital 
Fitness initiative, where we test our people’s 

understanding of and interest in technology. 
This helps us direct our effort to areas that 
help our clients the most. 

Big data and strategy

We’re focussed on exploring the possibilities of 
big data. At PwC, we’ve established and 
continue to develop analytical tools that mine 
big data for new insights and opportunities. 

We envision our role will evolve from 
providing assurance on specific audit areas to 
one where we apply technology and big-data 
insights to help our clients create strategic 
plans for business stability and growth. 
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Our people and technology

Auditor intuition, formed over years of 
experience, give us the ability to provide a 
matchless customer experience. We’re 
proud of the work our people do, but we 
know that maintaining our level of service 
means continuously learning and 
understanding technology as it perpetually 
evolves.

Our auditors must adapt to a future where 
we no longer manually manage repetitive 
tasks. While our work won’t be fully 
replaced by machines, they’re one of our of 
most valuable tools for providing the 
results our clients expect. 

This will require a new range of skills, so we 
must look for a workforce with wider 
professional backgrounds. We’ll need 
machine learning engineers, data scientists, 
and perhaps even psychologists and 
behavioural specialists – specialisms that 
the auditors of yesterday could never have 
imagined.

We’re revising our career and development 
paths of our assurance professionals so 
they have the skill set to be successful 
auditors of the future. Our focus is on the 
attributes of next gen auditors in Figure 16. 

To meet future demands, we’re making sure 
our auditors can use technology wisely to 
enhance efficiency in the way we do our 
audit in tomorrow’s world. 

We’re excited for the challenges ahead, and 
we’re committed to preparing our people to 
always be in a position to deliver the best 
quality assurance services. 

Tomorrow’s audit
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Read more: ‘Confidence in the future: Human and machine collaboration in the audit’ by PwC UK 

. 
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Inspired

Next gen 
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Figure 16: Next gen auditor attributes
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