
Process Management,
Control and Risk
Tracking

Encompass

www.pwc.com/sk



PwC

Encompass
PwC’s Process Management Tool

What does the system offer to you?

• A user-friendly solution

• The ability to define and track any process, or use PwC’s generic templates built up from many years
of experience doing this work for clients

• A workflow and document management system – providing a single source of truth for documents
and real time progress reports

• Enhanced questionnaire functionality – offering the opportunity to simplify your data gathering and
reporting around such things as management and control declarations

• An umbrella offering that sits above your teams, providing standardised reporting and risk
management solutions

• Notifications and alerts – automated reminders and escalations based on your rules

• Managed flexibility with a tool that grows with your needs

• A set of standard reports for ease of use together with the ability for the user to quickly and easily
create new reports based on any of the information stored

• A choice of secure hosting by PwC or self hosting, whilst still offering you the ability to administer the
site
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PwC

Encompass
PwC’s Process Management Tool

• PwC has been the market leader in the tax outsourcing arena for a number of years

• Our services require leading edge processes and process management tools in order to deliver these
services to clients and ensure clients can track progress against these milestones

• Encompass is a solution based on the above experience, designed to help clients monitor and track
their own in-house processes

• Developed with the end user in mind this tool focuses not just on reporting status, which your head
office needs to monitor progress and risk, but also the needs of the end users in terms of benefits for
them and ease of use
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Encompass – A fresh perspective
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The Management View The User Experience

Ongoing Maintenance The Process Owner Experience
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• A solution that
becomes your solution

• Define your own
processes or use ours

• Add and change as
required

• Control over their
process and
milestones

• Escalation views
• Reporting
• Automated alerts and

notifications

• Tasks in a defined
process

• A ‘To Do’ list
• An idea of what is

coming next
• Easy to use
• Ability to escalate

Encompass – A fresh perspective

Slide 5

The Management View The User Experience

Ongoing Maintenance The Process Owner Experience

• Risk Management
• Management reports
• Tracking updates
• Process knowledge
• Data gathering through

questionnaires and key
figures

• Advanced alerts
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Encompass
Web based, real-time workflow, document repository and process governance providing management
with visibility and transparency
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Encompass
Best practice templates for core processes, including dates- Example - Statutory Accounting
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From Dashboard to Workflow - Drill down reporting
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Drill down reporting
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Drill down reporting – German example
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Drill down reporting – German example
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Drill down reporting – German example
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Task level detail – Germany example
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All Documents View
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Attached documents can
be located via the
workflow schedule or via
our aggregated all
documents view which
automatically collates
documents by entity
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Questionnaires – Advanced Features
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Encompass provides an
opportunity to gather
data through the
advanced questionnaire
facility. Organisations
may use this facility to
carry out management
and control declarations
right through to risk and
post submission
questionnaires.

The real value add comes
from the ability to report
on an exception basis,
thus reducing the
administrative burden of
collating responses.
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Advanced Content – Additional Features
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Risk Register
for tracking
key risks

Audit
tracking

Key Figure
tracking and
reporting
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Flexible Reporting
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Summary

• Workflow tracking, document storage, key figures reporting, questionnaires, audit summary and
reporting all in one solution

• The actual technology solution and our experience is, we believe, superior to our competitors

• Our exciting technology solution is designed specifically to meet your current needs, but is also able
to address any future needs you may have

• Encompass is designed to track and monitor any process not just tax compliance

• We have a wealth of experience in monitoring and controlling tax processes in an outsourcing
capacity. That experience transfers easily to working with you to help design and implement your
processes in your solution to meet your needs, adopting our best practice templates or building your
own

• A dedicated and specialist team, with a knowledge of your business, ready to work with you to help
deliver real benefits
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Contacts
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Rastislav Forgáč
Tel: +421 911 819 332
Email: rastislav.forgac@pwc.com

Dagmar Haklová
Tel: +421 911 425 109
Email: dagmar.haklova@pwc.com



Thank you

This publication has been prepared for general guidance on matters of interest only, and does 
not constitute professional advice. You should not act upon the information contained in this 
publication without obtaining specific professional advice. No representation or warranty 
(express or implied) is given as to the accuracy or completeness of the information contained in 
this publication, and, to the extent permitted by law, PricewaterhouseCoopers Tax, k.s, its 
members, employees and agents do not accept or assume any liability, responsibility or duty of 
care for any consequences of you or anyone else acting, or refraining to act, in reliance on the 
information contained in this publication or for any decision based on it. 

© 2017 PricewaterhouseCoopers Tax, k.s. All rights reserved. In this document, “PwC” refers 
to PricewaterhouseCoopers Tax, k.s., which is a member firm of PricewaterhouseCoopers 
International Limited, each member firm of which is a separate legal entity.




