Business continuity management

(BCM)

Protecting your business

What is BCM?

¢ The organization‘s ability to continue
to deliver products or services
at an acceptable predefined levels
after a negative event.

¢ Building and improving business
protection by identifying key products
and processes.

What are the benefits of BCM?

e Continuous improvement of systems
and processes.

Effective organizational structure.
Crisis preparedness.

Efficient and fast service recovery.
Increased reputation with business
partners and customers.

e Competitive advantage.

What are the risks of not
having a continuity plan?

High cost of recovery after a crisis.
Loss of sensitive data.

Loss of reputation and customers.
Loss of goodwill.

Potential loss of life.

Why PwC?

¢ QOur international team has many years
of experience with state analysis, risk
analysis and proposals for continuity.

¢ We have a number of certified experts
in all areas of continuity management
and are ready to assist you at any time.
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