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It is often said that successful business leaders need both 
a microscope and a telescope to help them identify near-term 
threats while spotting long-term opportunities. This tension 
across time horizons is a recurring theme in PwC’s 29th Global 
CEO Survey, based on responses from 4,454 chief executives 
across 95 countries and 97 CEOs in Slovakia.

In the year ahead, CEOs see a world beset by challenges. They have grown 
significantly less confident about the short-term growth outlook for their 
companies and more worried about a range of threats, including macroeconomic 
volatility, cyber risk, and geopolitical conflict. They are also focusing on multiyear 
opportunities to reinvent their businesses. CEOs are forging ahead with 
investment in AI even though immediate returns are often elusive. They are 
prioritising innovation and many are entering new sectors.

Importantly, CEOs who are rapidly reinventing their companies are 
outperforming their peers.

Martin Gallovič 
Country Managing Partner 
PwC Slovakia

CEOs are reinventing their companies 
using latest technology and seeking growth 
opportunities in new sectors, even as they see 
elevated threats ahead.

„
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Key findings from this year’s survey:

•	 Higher financial return on investments in AI is still expected. Although 
close to a third (30%) of global CEOs report increased revenue from AI in the 
last 12 months and a quarter (26%) are seeing lower costs, 65% of CEOs 
globally, 73% of CEOs in the CEE, and 60% of CEOs from Slovakia report little 
or no revenue gain on AI investments. Overall, the results show that Slovak 
CEOs are more optimistic about returns on AI investment than global business 
leaders (39% vs 33%).

•	 CEOs seeking growth opportunities outside of their sectors. More than 
40% of CEOs globally, 49% of CEOs in the CEE, and 54% of CEOs in Slovakia 
say their companies have begun competing in new sectors in the last five 
years. Slovak CEOs have been far more active in this direction - they see 
new sectors not only as an opportunity for growth, but also as a natural 
part of diversification that can strengthen the stability of their business 
in an increasingly dynamic market environment.

•	 CEOs are less confident about their company’s near-term revenue growth 
prospects. Only 30% of CEOs globally, 42% of CEOs in the CEE, and 21% 
of CEOs in Slovakia are very or extremely confident about revenue growth over 
the next 12 months. Globally, this is a decrease from 38% in last year’s survey 
and the peak of 56% in 2022. Compared to last year, Slovak CEOs are equally 
pessimistic; they noted geopolitical threats earlier than CEOs globally, who are 
only now starting to perceive these threats.

•	 Specific threats as the reason of the lowest confidence in business growth 
in Slovakia. While global business leaders see cyber risks and macroeconomic 
volatility as the biggest threats (both 31%), Slovak CEOs are most concerned 
about the lack of skilled workforce. This threat was stated by 46% of Slovak 
CEOs, compared to 22% globally. Concerns about geopolitical conflicts were 
confirmed by 39%, and cyber risks by 38% of Slovak CEOs. Only 13% of global 
and 11% of Slovak CEOs consider climate change to be a threat to their 
business.

Slovak CEO Survey 2026



5PwC

•	 New tariffs among major threats. 20% of global CEOs, 15% of CEOs in the 
CEE, and 29% of Slovak CEOs state that new tariffs are a threat to their 
business. Tariff risks are becoming a strategic issue for Slovak companies, with 
the automotive and electronics industries being the most exposed sectors.

•	 Slovak CEOs are more open to innovation than global CEOs. Slovak CEOs 
place significantly more emphasis on innovation than their global peers – 76% 
consider it a key element of their strategy, compared to only 50% globally. Half 
of them are testing new ideas directly with customers, which is also higher than 
the global average. They are also fostering innovation via collaboration with 
external partners, and a third of them are implementing procedures to rapidly 
terminate ineffective projects.

Slovak CEO Survey 2026
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New opportunities

01

AI at enterprise scale
When we asked CEOs to pick the question that concerns them most these days, 
there was a clear winner: are we transforming our business fast enough to keep 
up with technology, including AI?

Around one-third of global CEOs (30%) and 23% of CEOs in Slovakia say their 
company has seen tangible results from AI adoption over the last 12 months 
in the form of additional revenues. As regards costs, 26% of global CEOs and 28% 
of CEOs in Slovakia say costs have decreased due to AI, while 22% respondents 
worldwide and 11% in Slovakia report an increase.

Question: In the last 12 months, what impact did AI have on the following at your company?

GlobalSlovakia

Revenue

Costs

3%

26% 49% 22%

65% 30%

Decrease DecreaseLittle to no change Little to no changeIncrease Increase

Revenue

Costs

60%

28% 49% 11%

23%

Note: We do not show ‘I don’t know’ responses.

Slovak CEO Survey 2026
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16% of CEOs 
have 
successfully 
decreased 
costs and 
grown revenues 
using AI

12% of CEOs 
have 
successfully 
decreased 
costs and 
grown 
revenues using 
AI

More than 
half of the 
companies 
are not 
seeing any 
upside from 
AI

More than 
half of the 
companies 
are not 
seeing any 
upside from 
AI

RevenueRevenue

CostCost

12%7%

42%50%

13%16%

1%0%

0%0%

1%0%

9%4%

8%7%

12%16%

More than half (55%) of global CEOs and 57% of CEOs in Slovakia say their 
company had seen neither higher revenues nor lower costs due to AI, and only one 
in eight (12%) globally and 16% in Slovakia report both positive impacts.

Based on our findings, it can be concluded that even though AI is delivering 
measurable benefits for some companies, its overall impact is still uneven. 
A smaller percentage of CEOs state higher revenue or lower costs, but the 
group of companies that have not yet seen a significant financial effect is still 
the majority. However, the visible positive results at some companies confirm 
that AI investments can pay off if combined with a clear strategy, technology 
investments, and changes to operational processes. Therefore, AI has the 
potential to fundamentally impact economic outcomes, but a large proportion 
of organizations are still at the beginning of this journey.

Slovak CEO Survey 2026

Štefan Čupil  
Assurance Partner 
PwC Slovakia

Slovak CEOs are more optimistic about the 
benefits of AI investments. According to the 
survey results, 39% of Slovak and 33% of global 
CEOs believe in future returns.

„
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It is obvious that firms are in the early stages of the AI era. Only a smaller 
proportion of global CEOs say they are applying AI to a large or very large 
extent to areas such as demand generation (22%), support services (20%), the 
development of company products, services, and experiences (19%), direction 
setting (15%), or demand fulfilment (13%).

In Slovakia, the percentage of companies with advanced AI implementation 
is even lower. AI is most often implemented in areas with an immediate impact 
on business activities – company products, services, and customer experiences 
(17%), demand generation (14%), strategic company direction (12%), and 
support services (10%). Only 8% of Slovak CEOs state they are making significant 
use of AI in demand fulfilment. These results indicate that most Slovak companies 
are still in the early stages of AI transformation. AI is currently being used for 
partial improvements rather than as a full-fledged strategic tool.

Slovak CEO Survey 2026

Question: To what extent has AI been applied in the following areas of your business?
We only show ‘Large’ and ‘Very large’ responses.

Demand generation (e.g. sales, marketing, customer service) 
22%

14%

Support services (e.g. finance, legal, HR, tax)  
20%

10%

Products, services, and experiences (e.g. direct integration into our products/services) 
19%

17%

Direction setting (e.g. strategy, annual planning, corporate review) 
15%

12%

Demand fulfilment (e.g. supply chain, manufacturing, logistics) 
13%

8%

GlobalSlovakia
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However, for AI access to documents and data, only 19% of Slovak companies 
have such access, according to the survey, compared to the global average of 29%. 
Overall, Slovakia is in a very strong position as regards cultural and technological 
readiness but lags behind with regard to AI access to documents and data.

What factors are important when implementing AI?

•	 79% of Slovak CEOs rate their corporate culture as very supportive 
of AI implementation, compared to 69% globally.

•	 Similarly, 77% of Slovak CEOs see the technological environment as up to speed 
(66% globally).

•	 57% of Slovak CEOs believe their processes ensuring responsible use of AI are 
adequate (51% globally).

•	 According to the survey, 53% of organizations in Slovakia and 51% worldwide 
have clearly defined procedures for AI initiatives.

•	 AI investments are seen as sufficient by 46% of companies in Slovakia, 
compared to 43% of the global average. 

Question: To what extent do you agree or disagree with the following statements relating to AI use at your company?
We only show ‘Agree’ and ‘Strongly agree’ responses.

Slovakia Global

The culture of our organisation enables the adoption of AI. 
79%

69%

Our technology environment is enabling the integration of AI.
66%

77%

Our organisation has formalised Responsible AI and risk processes.
51%

57%

Our organisation has a clearly defined roadmap for AI initiatives.
51%

53%

Our level of AI investment is sufficient to deliver the organisation’s AI 
goals. 43%

46%

Our organisation is able to attract high-quality, technical AI talent.
42%

39%

Our most-used AI tool has access to all of our documents and data.
19%

29%

Slovak CEO Survey 2026

We also take into consideration the fact that in PwC’s Global Workforce Hopes 
and Fears Survey 2025, only 14% of employees said they were using GenAI daily.
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Despite speculations about an AI bubble, 61% of respondents in the PwC Global 
Investor Survey 2025 identify technology as the sector likely to attract the most 
investment over the next three years – significantly more than any other sector. 
In the survey, 86% of investors say that companies they either invest in or cover 
have seen productivity gains from GenAI in the past year. Around two-thirds 
of respondents believe that these companies have also seen growth in profitability 
(71%) and revenue (66%) thanks to AI. Against this backdrop, more than three-
quarters (78%) of investors say they intend to at least slightly increase their 
investment in companies implementing AI transformation at enterprise scale.
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Summary: Although a significant percentage of global and Slovak CEOs 

still do not see an impact of AI investments on revenue growth, the 

experience of many companies shows a positive trend. 30% of global 

business leaders have seen higher revenues thanks to AI, and 26% 

have seen cost reductions. This finding indicates that the potential 

of AI is beginning to manifest itself, and companies that stay the course 

as regards implementing AI are likely to see additional benefits.

Our experience shows that smaller and isolated AI initiatives usually fail to deliver 
significant results. Real value is only obtained when companies integrate AI into 
their overall strategy and apply it across key operational areas. To do this, 
solid foundations must first be built. This includes creating the appropriate 
technological environment that will enable effective AI integration, developing 
a clear and detailed plan for how the company wants to use AI, setting processes 
and rules for using AI and managing risks, and developing a corporate culture that 
supports the adoption and use of new technologies.

Slovak CEO Survey 2026
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Sectors without borders
AI is not the only powerful force reshaping global business. The collision 
of technology, climate change, geopolitics, and other megatrends is creating new 
customer needs and preferences, enabling new business models, and blurring 
the boundaries between sectors. Many companies are venturing across sector 
boundaries in pursuit of reinvention and growth. 42% of CEOs worldwide say 
their company has begun competing in new sectors in the last five years, which 
is a slight increase compared to last year.

However, Slovak CEOs confirm an increase by 12 percentage points. More than 
half (54%) have also set up a new business in another sector.

42%

54%

Slovakia

2026 2025

Question: Has your company begun competing in new sectors or industries in which it hadn’t 
previously competed in the last five years? 
We only show ‘Yes’ responses.

38%
42%

Global

Christiana Serugová 
Tax Partner, Clients & Markets Leader
PwC Slovakia

Slovak business leaders are becoming more 
active in entering new sectors. They see them 
not only as an opportunity for development, 
but also as an important diversification element 
that can increase the resilience of their business 
in a rapidly changing market situation.”

„
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Data from this year’s global survey shows a strong association between a higher 
percentage of revenue from new sectors, bigger profit margins, and greater CEO 
confidence in company growth prospects.

Asked about which other sectors they’re looking to for growth—whether 
organically or through acquisitions—the top pick among CEOs globally 
is technology. Technology CEOs, in turn, are seeking to grow in healthcare, 
business services, and banking and capital markets. The last of these reflects 
continued expansion by financial technology firms into banking and payments, 
as well as efforts by large technology players to partner with or disrupt incumbent 
financial institutions.

Question (left): How confident are you about your company’s prospects for revenue growth over the 
next 12 months? (Showing “Very confident” and “Extremely confident” responses)

Question (right): What was your company’s profit margin for the most recently completed fiscal year?

35%

40%

46%

9%

11%

14%

0%

Share of revenue from competing in new sectors Share of revenue from competing in new sectors

0%25% 25%50% 50%

Share of CEOs reporting high confidence in growth

Note: Values are predictions from regression modelling, adjusted for country, sector, ownership structure, revenue and 
headcount.

Source: Global CEO Survey 2026

Reported profit margin

Slovak CEO Survey 2026
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Summary: More than half (54%) of Slovak companies have started 

competing in a different industry than before (this trend was confirmed 

by 42% of CEOs worldwide).

Taking an active role in industry reconfiguration brings results. Companies that 
want to seize the moment should look at their own capabilities as well as outwards 
for opportunities. Organizations that enter new sectors typically have higher 
growth potential and profitability. Diversification into new areas allows them 
to not only expand their revenue portfolio but also increase their resilience 
to market fluctuations and changes in demand.

Beyond smart deal-making, moving across sector boundaries requires 
collaborating at scale with new ecosystem partners, which is a skill many 
companies need to hone. Collaboration at scale may also require investment 
in core systems. Consider the example of an industrial manufacturer we know that 
has embarked on a major upgrade of its data environment and systems to enable 
interoperation with new value chain partners across the mobility ecosystem.

Slovak CEO Survey 2026
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Globalisation in motion
51% of global CEOs are planning to make international investments in the year 
ahead. Delving further into these global ambitions, the US consolidates its position 
as the top destination, with more than a third (35%) of CEOs placing it in the top 
three countries that will receive the highest proportion of their investment. The 
UK and Germany (both 13%) and Mainland China (11%) remain popular choices.

Among the significant changes from last year’s survey, 13% of CEOs planning 
international investments selected them in India, up from 7%.

The UAE and Saudi Arabia moved into the top ten of investment destinations, 
particularly for companies in consumer-packaged goods, banking and capital 
markets, health services, technology, and engineering and construction. This 
is a reminder of how the Middle East economy is diversifying away from oil 
and gas as Gulf Cooperation Council (GCC) countries embark on an ambitious 
multidecade infrastructure expansion that includes model cities, industrial 
clusters, and large-scale data centre projects. The data centre opportunity extends 
not only to technology companies but also to engineering and construction firms, 
utilities, infrastructure investors, and banks.

Slovak CEO Survey 2026
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Confidence down, 
threats up

Compared to last year’s Global CEO Survey, leaders are less optimistic. Their 
outlook for revenue growth over the next 12 months is now more cautious and 
it seems the optimism of a year ago is ebbing under the pressure of a deteriorating 
geopolitical and economic environment. Confidence in the three-year revenue 
growth outlook has also declined. Although the decrease is less significant, 
it shows that uncertainty is becoming a more permanent part of the business 
environment and that long-term planning is becoming increasingly challenging for 
global companies.

The survey indicates that Slovak CEOs identified emerging risks earlier than their 
global counterparts, who are only now beginning to recognize these challenges. 
Domestic leaders were aware of the threats of geopolitical developments earlier – 
and their current low confidence in revenue growth (21%) is consistent with last 
year’s results. While global leaders are moving from optimism to caution, Slovak 
CEOs sensed increased uncertainty earlier.

02
Slovak CEO Survey 2026
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Slovak companies are entering a period of uncertainty with more realistic 
expectations and perhaps a more resilient strategy, while global companies are 
only now adapting to the reality that Slovak leaders saw earlier.

What explains this ebbing confidence? Although CEOs remain generally optimistic 
about growth prospects for the global economy, they are less confident in many 
countries about the local economic outlook. Slovak CEOs also believe more in 
global economic growth (43%) than in economic growth in Slovakia (17%).

Question: What do you expect GDP growth will be over the next 12 months?

43%

17%

22%

25%

35%

58%

Global economic growth Slovak economic growth

Decline No change Improve

Question: How confident are you about your company’s prospects for revenue growth over the next 
12 months?

Confidence about revenue growth
We only show ‘Very confident’ and ‘Extremely confident’ responses.

21%

36%

21%

30%

2025 2026

Slovakia Global

Slovak CEO Survey 2026

Source: Slovak CEO Survey 2026
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Global CEOs have grown more concerned about a range of near-term threats, 
including macroeconomic volatility, cyber risk, technology disruption, 
and geopolitical conflict. Almost a third (31%) say their company is highly 
or extremely exposed to the risk of a significant financial loss from cyber threats 
in the year ahead, up from 24% in last year’s survey and 21% two years ago. Cyber 
risks now rank alongside macroeconomic volatility as the top threats identified 
by CEOs. About eight in ten (84%) say they are planning to improve enterprise-
wide cybersecurity practices in response to geopolitical risk, underlining the 
interconnected nature of the threats they face.

While global leaders identify cyber risks and macroeconomic instability as the 
most significant risks (both 31%), Slovak CEOs are most concerned about the lack 
of qualified labour. This problem was stated by 46% of Slovak business leaders. 
The second biggest threat Slovak CEOs are concerned about is cyber risks (39%). 
Geopolitical tensions are perceived as a risk by 23% of global and 38% of Slovak 
CEOs, and inflation by 25% of global and 31% of Slovak business leaders. Both 
Slovak and global CEOs identified climate change and social inequalities as least 
likely to impact their business success.

Question: How exposed do you believe your company will be to the following key threats in the next 12 months?
We only show ‘Highly exposed’ and ‘Extremely exposed’ responses.

Tariffs 20%
29%

 Lower availability of workers with key skills 22%
46%

Technological change 24%
29%

Social inequality 8%
9%

Climate change 13%
11%

Cyber risks 31%
39%

Macroeconomic volatility 31%
21%

Geopolitical conflict 23%
38%

Inflation 25%
31%

Global 2026Slovakia 2026

Slovak CEO Survey 2026
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Question: How exposed do you believe your company will be to the following key threats in the next 12 months?
We only show ‘Highly exposed’ and ‘Extremely exposed’ responses.

Lower availability of workers with key skills

Cyber risks

Geopolitical conflict

Inflation

Tariffs

Technological change

Macroeconomic volatility

Climate change

Social inequality

46%
39%

39%
23%

38%
32%

31%
20%

29%

29%
15%

21%
19%

11%
10%

9%
3%

Slovakia 2026 Slovakia 2025

Uncertainty relating to tariffs is a new consideration as governments recalibrate 
tax policy to support national interests, secure supply chains, and address fiscal 
shortfalls. One in five (20%) global CEOs say their company is highly or extremely 
exposed to the risk of a significant financial loss from tariffs over the next 12 
months. Trepidation varies greatly by geography, ranging from 9% in UK, 17% 
in Germany and 28% in China. Among US CEOs, 22% say their company is highly 
or extremely exposed to tariffs, which is close to the global average.

Slovak CEO Survey 2026

Showing only “Highly exposed” and “Extremely exposed” responses

Threat of tariffs by territory

Chinese Mainland

Slovakia

US

Brazil

Global

Germany

UK

28%

29%

22%

20%

20%

17%

9%
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As regards factors threatening business success in Slovakia according to Slovak 
CEOs, the quality of education, which has up till now ranked first among the 
most significant threats and which was stated by almost every respondent (99%) 
in 2024 and 2025, has dropped to third place this year. Currently, Slovak CEOs 
consider the growing tax, contribution burden and high energy prices to be the 
biggest obstacles to growth, which is largely a result of fiscal consolidation and 
long-term pressure on companies’ cost structures. Law enforcement in Slovakia 
and disinformation as a threat to successful business rank lower in this context 
compared to the previous two years.

Slovak CEO Survey 2026
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Question: Which of these following factors threaten success in business in Slovakia?
We only show ‘Definitely agree’ and ‘Agree’ responses.

2026 2025 2024 2023

Increasing tax and levy burden

96%
96%

89%
84%

Energy prices

89%
75%

81%
91%

Quality of education

88%
99%
99%

90%

Recession

83%
80%

76%
77%

Political instability and influence of extremist parties

83%
80%

79%
84%

Enforceability of law in Slovakia

81%
91%
92%

81%

Insufficient introduction of modern technologies into 
business and production

74%
73%

83%
74%

Disinformation in society 71%
76%

Demographic development

71%
79%
79%

58%

Inflation

66%
54%

65%
90%

Deficit of public finances

65%
69%

63%
44%

Transport infrastructure

59%
66%

71%
56%

Slovak CEO Survey 2026
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Question: How important are the following factors for today’s society in Slovakia?
We only show ‘Definitely important’ and ‘Rather important’ responses.

2026 2025

Qualified, educated and adaptable workforce

Simple, stable, efficient tax system

Public trust in liberal democracy and the free market

Public sector management

Sufficient physical and digital infrastructure

Higher healthcare quality

Tackling disinformation in society

High employment rate

Workforce diversity and inclusion

Measures to reduce the carbon footprint

Better social security for minority groups

99%

98%

97%

95%

89%

79%

88%

89%

86%

86%

83%

79%

71%

72%

51%

57%

42%

53%

31%

40%

25%

40%

Which factors are important for success in Slovakia? In 2026, a qualified and 
adaptable workforce (99%) and a simple, stable and efficient tax system (97%) are 
considered crucial. The population’s trust in liberal democracy and the free market 
increased year-on-year from 79% to 89%. Public sector governance (88%, a slight 
decrease) and physical and digital infrastructure (86%, unchanged) are still highly 
rated, with healthcare also cited as an important factor by more CEOs than last 
year (83%).

In contrast, Slovak CEOs consider social and ESG topics to be less important. 
Diversity and inclusion have fallen to 42%, carbon footprint reduction to 31%, 
and social security for minorities to 25%. Overall, we see a shift towards “hard” 
economic-institutional priorities, while employment (51%) and broader social 
areas are seen as less important problems. 

Slovak CEO Survey 2026
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Summary: Confidence in revenue growth among Slovak CEOs remains 

at the same level as last year, while it has declined in the global context. 

Slovak leaders also expect slower GDP growth in their country than 

globally. The most significant threats in Slovakia include the lack 

of qualified workforce, while cyber and macroeconomic risks dominate 

globally. Concerns about tax and contribution changes have also 

increased significantly, while, for example, the perception of inflation 

as a threat has decreased compared to last year. 

Calibrate your concerns– Uncertainty will always be present in business. The 
key question for CEOs is not how to eliminate uncertainty, but how to avoid being 
paralyzed by it and how to move forward in an environment where boldness 
and dynamism will pay off. The current survey results show that companies that 
commit to larger acquisitions and larger investments grew faster and achieved 
higher profit margins, despite challenging conditions.

Slovak CEO Survey 2026
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Innovations: the road to reinventions 
When we asked global CEOs to pick the question that currently most 
concerns them, in second place (after technology and AI) was an issue related 
to innovation: is my company’s innovation capability adequate for our uncertain 
future?

Slovak CEOs confirmed a high strategic focus on innovation: 76% say innovation 
is a key part of their business strategy, which is significantly more than global 
CEOs (50%). Every other respondent says they test new ideas with customers 
or commercial users, compared to only 31% of CEOs globally. To accelerate 
innovation, about one-third of CEOs (both globally and in Slovakia) collaborate 
with external partners, and 32% of Slovak CEOs stated they have processes 
in place to stop ineffective R&D projects.

When asked about specific practices that support innovation, however, there 
is a gap in the answers of global CEOs between ambition and reality. Only one 
in four respondents agree to a large or very large extent that their company 
tolerates high-risk innovation projects, has routine processes in place to stop 
underperforming R&D projects, or has a defined innovation centre, incubator, 
or corporate venturing division.

Solutions that may 
help

03
Slovak CEO Survey 2026
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Summary: Slovak CEOs place significantly more emphasis on innovation 

than their global peers – 76% consider it a key element of strategy 

compared to only 50% worldwide.

CEOs need to guard against what management writer Steve Blank calls innovation 
theatre—activities that resemble innovation but produce no tangible value. 
The practices we asked about in this year’s survey are not a foolproof recipe 
for innovation success. But they are a good starting point for frank discussions 
among CEOs, their top teams, and boards about whether innovation is really 
a priority. This year’s survey data shows that companies employing a critical mass 
of innovation practices are achieving not only a higher percentage of sales from 
new products and services (as you might expect) but also faster overall revenue 
growth and higher profit margins.

Question: To what extent do each of the following statements characterise your company’s approach to innovation?
We only show ‘Large’ and ‘Very large’ responses

Slovakia Global

We view innovation as a critical component of our overall business strategy. 

We test new ideas rapidly with customers or end-users.  

We collaborate with external partners (e.g. suppliers, start-ups, universities) 
to accelerate innovation.  

We have routine processes to stop underperforming R&D projects.  

We tolerate high risk in innovation projects.  

We have a defined innovation centre, incubator, or corporate venturing 
division.  

76%

50%

50%

31%

37%

33%

32%

24%

26%

25%

23%

23%
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From climate risk to climate value
The current survey shows that 42% of global and 47% of Slovak CEOs expect their 
company to be at least moderately exposed to the risk of a significant financial loss 
arising from climate change in the year ahead.

Question: How exposed do you believe your company will be to the climate change in the next 12 months?

Minimally exposed 

Slovakia

Global

Moderately exposedSlightly exposed Highly exposed Extremely exposed

21% 31% 36% 6% 5%

Despite the growing attention paid to climate change, the reality in many 
companies remains surprisingly far from ambitious statements. Only a few 
companies are systematically taking climate risks and opportunities into account 
as part of their key decision-making processes. Only around one in four global 
CEOs agree to a large or very large extent that their company has defined 
processes for bringing climate change into business decisions relating to supply 
chain and sourcing (24%) and product design and development (24%). The rate 
of incorporating climate factors into capital allocation decisions, including M&A, 
is even lower, with only one in five (20%) leaders stating they undertake this.

27% 30% 29% 11% 2%
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The interesting thing is that Slovak companies seem to be better prepared 
in this regard. 39% of Slovak CEOs say the climate perspective is firmly 
embedded in their organization’s supplier decisions, and 35% state that it is also 
considered in product development. Compared to the global average, Slovakia 
is an EU market where climate priorities are becoming a more central part 
of corporate practice. EU law is amongst the strictest in the world and sets clear 
sustainability-related rules and sanctions and requires sustainable activities and 
procedures in line with EU requirements.

Europe also stands out according to our Global Investor Survey 2025 findings 
– investors here most often support increased investment in climate adaptation 
(65% vs. 50% elsewhere). Two-thirds of investors worldwide intend to increase 
investment in companies that manage energy intensity and infrastructure (67%), 
61% intend to invest more in companies that use sustainability data for efficiency, 
53% for climate resilience, and 48% for drawing tax incentives.

Question: To what extent does your company have defined processes that account for the opportunities and risks associated with 
climate change in the following areas?
We only show ‘Large’ and ‘Very large’ responses

GlobalSlovakia

Supply chain and sourcing   

Product design and development   

Capital allocation, including mergers and 
acquisitions  

24%

39%

24%

35%

20%

30%
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Summary: 42% of CEOs worldwide and 47% in Slovakia expect that, due 

to climate change, they will be more exposed to the risk of significant 

financial losses in the coming year.

Central to the integration of climate change into decision-making is the expanded 
volume of sustainability data now available to many companies that can be fed 
into decision-making processes, which is a byproduct of new sustainability 
reporting requirements. With the availability of better data, these companies have 
an opportunity to move from a risk management mindset to active value creation. 
While every company has a unique set of sustainability factors that influence its 
ability to create value, our experience working with organisations points to five 
interconnected topics that drive value creation for most: physical climate risk, 
regulation, energy strategy, supply chains, and tax credits and incentives.

Compete on trust
Stakeholder trust has never been easier to lose. Cyberattacks. Unpredictable 
geopolitics. Rising expectations for transparency. Rapidly shifting attitudes 
on sustainability. In addition, AI is proving to be a cause for excitement and 
anxiety in equal measure among investors, customers, and employees. In  
PwC’s Global Workforce Hopes and Fears Survey 2025, more than a quarter 
of employees said they were worried about AI’s impact on their work. A single 
misstep on any of these issues could precipitate a cascade of stakeholder concerns 
with damaging consequences for trust and value.

Slovak CEO Survey 2026
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Two-thirds (66%) of global CEOs say their company experienced trust concerns 
to at least a moderate extent in the last year on topics such as AI safety, data 
privacy, transparency, and the impact of climate change on business performance.

Slovak CEOs are under less pressure in areas such as transparency, reporting and 
justification of decisions than their global peers. This may be partially related 
to the aftermath of a centrally managed period, during which pressure for 
public explanation of procedures was not created for a long time. This historical 
context means that mechanisms regarding trust, control, and governance are 
only now being built in Slovakia and not as quickly as in countries with a stable 
market tradition. However, development towards global trends can be expected 
in the future - especially if pressure from investors, shareholders, and regulatory 
authorities for higher transparency and credibility increases.

Question: To what extent has your company experienced any of the following trust concerns from your key stakeholder groups (e.g. the 
board, customers, regulators, investors, employees) in the past 12 months?  
We only show ‘Large’ and ‘Very large’ responses

Slovakia Global

Withdrawal of support 
or investment in the 

company  

Questions about data 
use and privacy  

Demands for greater 
transparency  

Questions about the 
impact of climate 

change on business 
performance 

Increased scrutiny of 
leadership decisions   

Concerns around AI 
safety or Responsible 

AI

17%

26%

21%

38%

22%

37%

24%

32% 31%

36%
35%

36%
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Summary: Slovak CEOs perceive stakeholder concerns less strongly than 

their global peers. 

Stakeholder concerns pose a problem, and so many CEOs should do more 
to anticipate and proactively address potential areas of vulnerability. As shown 
by our analysis, trust is not an easy topic to grasp. Value is at stake, which means 
trust should be a priority for top management. It should be assessed in three 
interrelated areas: operational trust (built on efficient and resilient operations), 
accountability trust (underpinned by high-quality reporting and communication), 
and digital trust (based on systems and processes that protect sensitive data, 
maintain secure operations, and enable organizations to use digital tools 
responsibly and ethically).

Slovak CEO Survey 2026
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Organisations cannot excel at everything. The challenge facing CEOs at this 
critical moment is to decide, in conjunction with their top management and 
board, how the company’s value-creation recipe needs to change for the decade 
of innovation and industry reconfiguration ahead. While there is no single answer 
to the challenges CEOs face—nobody can know for sure what the global economy 
will look like in ten years—perhaps the biggest danger is denial.

Throughout this year’s Global CEO Survey, we see evidence that companies 
moving the furthest and fastest to reinvent their business and operating models 
are outpacing their less dynamic peers.

To recap:

•	 AI at the centre of attention (strong foundation, return to come) – 12% 
of global and 16% of Slovak CEOs have realised cost savings and generated 
additional revenues from AI over the last year. How? By putting strong 
foundations in place and applying AI more extensively across the business, 
including to company products, services, and experiences. According to our 
results, 39% of Slovak and 33% of global CEOs believe they will see a return 
on AI investments. 

How to be successful

04
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•	 Innovation drives success – 8% of global CEOs say their organizations are 
using proven innovation practices to drive revenue from new products and 
services. Such companies are growing faster overall and achieving higher profit 
margins. 76% of Slovak CEOs state innovation is a key element of strategy, half 
confirm they are testing new ideas with customers, and 37% collaborate with 
external partners to accelerate innovation.

•	 Entering new sectors (a proven trend) – Four in ten (42%) global CEOs and 
54% of Slovak business leaders state their companies have begun competing 
in new sectors in the last five years. Those generating a higher percentage 
of revenue from new sectors are more profitable and have CEOs with greater 
confidence in the company’s growth prospects.

Slovak CEO Survey 2026
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PwC’s Global CEO Survey – 29th edition

We surveyed 4,454 CEOs in 95 countries and territories from 30 September 
to 10 November 2025. The global and regional figures in this report are weighted 
proportionally to countries’ nominal GDP, ensuring CEOs’ views are broadly 
representative across all major regions. The industry- and country-level figures 
are based on unweighted data from the full sample of 4,454 CEOs. Further details 
by region, country, and industry are available on request.

Among the CEOs who participated in the survey:

Note that the percentages in the charts in this report may not add up to 100% 
due to rounding; multi-selection answer options; and the exclusion of responses 
in some cases, including “Other,” “Not applicable,” and “Don’t know” answers.	
The research was undertaken by PwC Research, our global centre of excellence for 
primary research and evidence-based consulting services.

Advanced statistical techniques

Some analyses used advanced statistical techniques to look for relationships 
between questionnaire responses. These analyses went beyond dividing CEOs into 
groups and comparing responses (such as average profit margin) within those 
groups.

Survey 
methodology

Slovak CEO Survey 2026

lead 
organisations 
with revenues 
of US$25 
billion or more.

lead 
organisations 
with revenues 
of up to $100 
million.

lead 
organisations 
with revenues 
between $1 
billion and $10 
billion.

lead 
organisations 
with revenues 
between $10 
billion and $25 
billion.

lead 
organisations 
that are 
privately 
owned.

lead 
organisations 
with revenues 
between $100 
million and $1 
billion.

2%

30%

22%4%

60%

35%
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Slovak CEO Survey 2026 – 16th edition

The survey was conducted by PwC, a consultancy firm, in cooperation with the 
Slovak edition of the Forbes Magazine for the sixteenth time. The contacted CEOs 
responded via an on-line questionnaire between 1 December 2025 and 31 January 
2026. 97 CEOs of companies operating in Slovakia in various sectors participated 
in the survey.

Breakdown by ownership:

Breakdown by sales revenues:

Slovak CEO Survey 2026

Privately owned

Under €5 million

€100 – 250 million

€15 – 30 million

Publicly listed

€5 –15 million

Over €250 million€30 – 100 million

82%

4%

16%

19%

18%

21%

11%27%
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