
The COVID-19 outbreak has developed rapidly in 2020 with far-reaching implications. Across the globe, unprecedented 
measures taken to contain the virus, including mass quarantines, social distancing, border closures and shut-downs of 
non-essential services, have significantly curtailed economic activities. At the same time, governments have brought in 
considerable measures and commitments to provide financial support to affected businesses and individuals.

Back home, the Singapore economy is likely to see the deepest economic contraction since the country’s 
independence. Official forecasts from the Ministry of Trade and Industry is predicting a contraction by between 1% to 
4% in 2020. In response to the economic and social consequences of COVID-19, stimulus packages totalling S$59.9 
billion have been introduced over 3 budget announcements in less than 2 months. This is further complemented by a 
package of relief measures by the Monetary Authority of Singapore (“MAS”) to help ease the financial strain on 
individuals and SMEs caused by the pandemic, such as payment holidays on personal property loans and SME loans. 
More recently, various regulatory and supervisory measures to help financial institutions focus on supporting customers 
were introduced by the MAS - these include adjustments to capital and liquidity requirements, deferment of regulatory 
reforms, as well as extension of submission timelines for regulatory reports. 

In this information analysis paper, we have highlighted the key financial and regulatory considerations for Singapore 
banks against the backdrop of these recent developments led by COVID 19. We have also outlined the key focus areas 
for banks as they chart out a recovery plan to ride out of this crisis.
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Income decreases sharply

Impact in the investment 
portfolio deepens

Impact on banks 
at a glance

COVID-19 has the potential to infect banks at various levels. As banks face income risk and grapple with deteriorating credit conditions, they 
must also deal with operational risks associated with disruptions in the workforce and service providers. Banks will also have to maintain 
sufficient capital to meet prudential requirements in light of higher RWAs from the uncertainty and heightened risks. The slow economic 
outlook may also increase fraud risk arising from pressures or stimulus for internal or external fraud.
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Growing default risk drives RWA increase

Risks for banks in case of a long-term pandemic

Pressure from interbank and counterparty 
credit (or margin) effects and in wholesale 
funding increases

Uncertainty regarding fiscal and monetary policy responses and other policy 
measures (e.g. further isolation) persists

Service provider/ ecosystem partners disruption

Workforce not at full capacity

Risks for banks in case of a long-term pandemic



We outline below a snapshot of the proposed focus areas and activities that banks should address on the way through the crisis, 
recovery and beyond – from immediate measures focusing on protecting public health and lives and supporting survival of SMEs 
to mid-term and long-term measures to reshape balance sheet and underlying business model paradigms. In the next few pages, 
we focus on asset quality and valuation in the context of financial reporting, as well as capital and liquidity considerations.

Immediate responses Short-term assessment Medium to long-term recovery 
and value creation

Crisis team & 
communication

Coordinate and 
execute emergency 
measures, and 
develop internal and 
external crisis 
response

Business 
continuity 
and value 
preservation

Maintain operational 
resilience, develop 
impact scenarios and 
preserve/increase 
liquidity

Government 
and MAS 
support 
measures 

Ensure relevant 
government scheme 
and support measures 
are provided to 
affected clients in a 
simple and fast way

Asset quality 
and valuation

Review loan and 
trading portfolios, 
including counterparty 
risks and fair valuation

Capital, liquidity 
and balance 
sheet 
management  

Review impact on 
capital and liquidity 
ratios (including 
regulatory reliefs), and 
overall asset-liability 
management

Trigger event 
and business 
plan

Review of existing 
business plan 
assumptions and 
secure sustainable 
operating model 

Ecosystem 
& data 
management

Review of operations 
related to ecosystem, 
monitoring and ensure 
crisis reporting

Digitisation of 
customer 
interaction 

Accelerate 
digitisation efforts to 
strengthen digital 
capabilities in 
customer 
relationship, target 
marketing and sales 
processing

(Distressed) M&A 
transaction

Screen the market for 
inorganic growth and 
diversification 
opportunities

Review business 
and operating 
model

Consider business 
and operating model 
changes as response 
to learnings from the 
crisis, including 
potential derisking of 
balance sheet

Today ~ 6 months ~ 18 months
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Responding to the crisis: focus 
areas for banks 

Responding to the crisis: 
focus areas for banks 



Key financial and regulatory  
reporting considerations for banks 

COVID-19 will impact many areas of accounting and reporting for all industries. For banks, additional challenges are likely 
to arise, and we set out below our insights into what we believe are the key financial and regulatory reporting considerations for 
banks in Singapore, taking into account the recent developments and actions taken by local authorities impacting the industry. 
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Credit Assessments

Other MAS 612 considerations
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Identifying significant increases in credit risk (SICR) and MAS 612 loan gradingA
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Staging and SICR

Solely Payments of Principal and Interest (SPPI)

Modification gains or losses
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Modifications and forbearance arising from relief programsA
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Job Support Scheme and Wage Credit Scheme
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Capital reviewLiquidity reviewPortfolio modelling and 
recovery review

Loan portfolio scenario 
analysis

Credit file review

Crisis Management Internal Audit

While we have focused on the key issues relating to financial reporting in this paper, the uncertainty and fast changing conditions require business 
leaders’ attention on a wide range of issues from employees and customers engagement, operations and operational resilience, funding and 
financial risk management to strategy and value-creation, as summarised on page 3. We understand that this is a difficult time for many individuals 
and businesses. At PwC, our cross-functional team of experts stand ready to help.

Business Continuity
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Workforce planning 
and mobility

Legal

Other considerations
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