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Robotic Process 
Automation

•	 Patient info data entry

•	 Disseminating info to clinicians

•	 Patient admission and discharge 
management

•	 Billing

Augmented Intelligence

•	 Clinic or surgery appointment scheduling

•	 Beds management

•	 Patient monitoring

•	 Patient behavioural analysis

Conversational 
Intelligence 

•	 Chatbots for outpatient enquiries, 
appointment booking, patient 
prescriptions and FAQs

Cognitive Intelligence

•	 Drug tracking in real time

•	 Prescription management

•	 Resource scheduling

•	 Ambulance routing for A&E situations

What is Intelligent Automation (IA)?
IA is the layering of automation and intelligent technologies that enable organisations to 
harness technologies to transform the way they work and deliver their services. 

It has profound transformational benefits and organisational implications that require robust 
operational excellence and organisational change to be successful. 

IA technologies underpin the journey of an organisation moving from a Traditional Enterprise 
to an Intelligent Enterprise.

 

 

Traditional
Enterprise

Intelligent
Enterprise

Robotic 
Process 
�Automation 
(RPA)

Driving efficiencies across the 
value chain via RPA for repetitive 
manual activities critical to create 
operational data and capacity 
that traditionally has not existed

Augmented 
�Intelligence

Leveraging cognitive/AI 
capabilities to augment core 
human-driven processes 
such as data manipulation, 
exception management and 
continuous STP improvement

Conversational 
�Intelligence

Virtual agent / chat bot 
technologies for internal 
employee and external B2B/B2C 
interactions, enquiries and support

Unlock Value 
and Real-Time 
Decisions

Unlocking the value of data to 
provide deeper insights enabling 
real-time decision making 
throughout the value chain

Natural Language 
Processing+

Machine Learning+

Deep learning+

360° Intelligent Automation

Ecosystem

MedTech 
Firms

Payers and 
Insurers

Providers 
(private and 

public hospitals)

Pharma 
Companies

•	 Finance & billing
•	 Inventory management

•	 Drug stock keeping 
and inventory 
management

•	 Patient onboarding
•	 Bed allocation
•	 Prescription management 

and medicine administration

•	 Health insurance 
tracking

•	 Claims administration

“No longer 
science fiction, 
AI and robotics 
are transforming 
healthcare”
PwC Opinion Piece 
What Doctor? Why AI and Robotics 
will define New Health

Our Service 
Offerings 
Our holistic approach focuses 
on achieving strategic 
coherence between people, 
processes and technology. 
Coupled with our various 
perspectives and expertise, 
we help our clients on their 
journey to becoming an 
intelligent enterprise.

Business 
Case and 
Roadmap

Digital 
Workforce 
Operating 
Model

IA Delivery 
and Tech 
Enablement

Change 
Management

Non-Exhaustive


