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Enterprise Risk Management Workshop 
Modular Approach

Who should attend?

Risk management practitioners, 
Finance managers, Finance 
officers, IT staff, Internal 
auditors, Operations staff at all 
levels

Enhance your organisation’s ability to 
effectively manage uncertainty 

Today’s business world is constantly changing — its unpredictable, volatile, and 
seems to become more complex every day. By its very nature, it is fraught with risk. 
Enterprise risk management not only is a comprehensive, systematic approach for 
helping the organisation to identify, measure, prioritise and respond to the risks, it 
is also critical when setting your company’s strategy. 

How does ERM benefit your organisation?

• Improved profitability and performance 
• A comprehensive view of risks and controls throughout the organisation
• Risk-based management of resources and capital 
• Enhanced dialogue with rating agencies and regulators 
• Greater integration of governance, risk and compliance 

Typical issues and challenges

• How does Enterprise Risk Management affect my company’s strategy?
• What are my company’s risks? 
• Does my company have a risk appetite statement? 
• How effective is my risk governance framework? 
• How can desired culture be established and integrated into my company?

Modular workshop

Participants may mix and match 
single modules, or they may 
enrol in a sequence of modules 
to match their professional 
objectives.

Aligning Enterprise Risk 
Management with strategy and 
performance

Objective

Aiming to maximise value 
through an appropriate 
balance of growth, return, risks 
and deployment of resources. 

What is Enterprise Risk Management (ERM)?
ERM is a systematic process in which organisations:

• Integrate with strategy-setting and performance
• Maintain a portfolio view of key risks at group and business unit level 
• Manage both the upside potential and downside impact based on the organisation’s

risk appetite & risk tolerance 
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Workshop agenda

No Topics Duration Details

1
ERM 01
ERM Overview

2 hrs

Understanding ERM

• Understanding the role of ERM in an increasingly complex and 
uncertain environment

• Defining ERM drivers and characteristics

• Getting to know the different ERM standards and frameworks 
e.g. ISO 31000, ANZ ERM

• Understanding the 2017 updated COSO ERM framework

• Understanding the ERM framework architecture and its 
importance in the organisation

2
ERM 02
Business 
Strategy

2 hrs

Risk strategy

• Understanding the importance of risk in setting strategy, 
formulating business plans and managing performance and 
rewards

Risk appetite

• Defining risk appetite and its importance in the risk strategy of 
the organisation

• Differentiating risk appetite and risk tolerance

• Analysing how risk appetite can be articulated for a range of 
risk types

Risk profile

• Defining risk profile

• Articulating the steps to establishing your corporate risk profile:

o Risk identification

o Risk analysis, including risk modelling and the various risk 
analysis techniques

o Risk evaluation

o Risk mitigation
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Workshop agenda

No Topics Duration Details

3
ERM 03
Business 
Management

2 hrs

Risk governance

• Describing the components of Governance, Risk and 
Compliance (GRC) 

• Evaluating the various types of governance structure

• Defining the roles and responsibilities of key GRC personnel:

o Creating an accountability structure

o Defining GRC oversight roles

Risk monitoring and reporting

• Defining risk monitoring and reporting framework in your 
organisation

• Understanding and designing Key Risk Indicators (KRIs)

• Understanding the different risk policy components

Risk culture

• Defining risk culture

• Assessing the risk culture maturity in your organisation

• Establishing the desired level of risk culture maturity – factors 
influencing the desired level of maturity
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About the workshop leaders

Alywin leads the Enterprise Risk Management practice. He 
was engaged by two MNC insurance companies and seconded 
to be their Regional Head of Internal Audit and Regional 
Chief Risk Officer. He has led numerous internal audit and 
integrated risk and control assignments for large 
organisations and major financial institutions. 

He brings with him over 20 years of commercial and 
professional experience including having worked in the 
regional internal auditing division of a US MNC financial 
services group. 

Alywin Teh
Partner
alywin.teh@sg.pwc.com

Li Ying is a Senior Manager with PwC South East Asia 
Consulting (SEAC) practice. She has over five years of 
consulting experience in the healthcare, government and 
capital markets industries.

Her area of focus is in Enterprise Risk Management (ERM), 
working with companies to establish risk governance and 
enhance ERM processes through identification, analysis 
and management of enterprise-wide and operational risks.

Ow Li Ying
Senior Manager
li.ying.ow@sg.pwc.com

Trainer's involvement in the workshop is subject to availability and PwC reserves the right to appoint the most appropriate trainer.
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Workshop details

A 5% discount will be offered to participants who have signed up for 2 or more modules

Module Date Time

ERM 01
ERM Overview 

Email us for future run 9.30am – 11.30am

ERM 02
Business Strategy

Email us for future run 2.00pm – 4.00pm

ERM 03
Business Management

Email us for future run 9.30am – 11.30am

Workshop schedule

What did past participants say?

“Practical and useful references and examples.”

“Very well rounded coverage for beginner risk managers.”

“The facilitators have helped in equipping us to identify actions that can be taken to develop 
a good ERM model.”

PwC clients & alumni Public

• ERM 01 ERM Overview 
SGD 321

• ERM 01 ERM Overview
SGD 374.50

• ERM 02 Business Strategy
SGD 321

• ERM 02 Business Strategy
SGD 374.50

• ERM 03 Business Management
SGD 321

• ERM 03 Business Management
SGD 374.50

Workshop fee (includes 7% GST)

How to register

To register, simply select the course via our Training Calendar 
(www.pwc.com/sg/academy) and click on the chosen course date to 
access the digital registration form. 

For any further queries, please email academy.sg@sg.pwc.com
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