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Benefits of attending
The ENS Professional Negotiation (Level 1) workshop of the ENS Advanced 
Negotiation and Influencing Series is a fast paced and intensive 2 day workshop 
designed to build your negotiation and influencing capabilities through hands-on 
experiential exercises.  

The ENS International negotiation frameworks and methodologies are used by 
some of the world’s most successful organizations. You will be empowered 
immediately resulting in markedly improved negotiation outcomes and 
strengthened personal influencing expertise. 

By the end of this program, you will:

• Be able to prepare for negotiation with aspirational negotiation range setting

• Be able to manage the critical components of the negotiation process

• Be able to articulate common ground between two parties and identify the 
needs, drivers and hidden agendas

• Be able to gain insights to identify, counter and employ tactics and alter the 
balance of power

• Be able to develop a strategy for negotiation and influencing

Objective
Equip and empower 
yourself with effective 
negotiation strategies and 
tactics, adapting your 
communication style and 
manage the negotiation to 
best achieve your 
objectives and goals.

Who should 
attend?

If you work to a budget 
or a target, manage 
commercial or key 
relationships, implement 
change, manage a 
project or hold a role 
impacting the results of 
your business or 
organisation, then 
negotiation and 
influencing capability is 
critical to your ongoing 
success.

What past participants say about ENS programs:

“A fantastic program which gives insights into the whole negotiation aspects”

“Workshop is useful for professionals meeting clients often, and entering negotiations 
such as fees, scope, etc. This workshop should be rolled out to more people, whenever 
possible”

“I feel that I have gained some valuable knowledge and how to deal with my supplier 
and "Other Party" in any situation”

Build your negotiation and 
influencing capabilities through the 
commercially acclaimed ENS 
International Negotiation Process 
Framework, techniques and 
methodologies.
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About the workshop leaders 

• Understand advanced negotiation and 
influencing concepts and terminology

• Be able to distinguish and capitalise on 
negotiation content versus negotiation 
process

• Manage pre, post and formal negotiation time 
frames

• Negotiation preparation
• Aspirational negotiation range setting
• Appreciate the nature of negotiation –

opportunities and dangers
• Manage critical components of the negotiation 

process

Learning Outcomes
• Utilise the essential role of influence
• Strategically build common ground
• Understand and capitalise on communication 

style flexibility
• Diagnose the needs and drivers of other parties
• Identify hidden agendas
• Manage atmospherics
• Identify, counter and employ tactics
• Alter the balance of power
• Understand and trade concessions effectively
• Develop negotiation and influencing strategy
• Major case study and review
• Develop action plans for skills retention

You will receive a complimentary 
ENS workbook that contains 
worksheets, checklists and post-
workshop memory aids.

How to register

To register, simply select the course via our Training 
Calendar (www.pwc.com/sg/academy) and click on the 
chosen course date to access the digital registration form. 

For any further queries, please email 
academy.sg@sg.pwc.com

Tony joined PwC Singapore in 1989. Presently, as Director of PwC’s Academy, he 
specialises in client training and public seminars. 

Since 1997, Tony has facilitated over 180 negotiation skills workshops across a broad 
range of industries, including Banking & Finance, Telcos, Manufacturing, Mining & 
Resources as well as various service companies including the accounting profession.  
Over that period, Tony has conducted training for over 12,000 participants in finance, 
negotiations and communications skills.

Tony is one of PwC’s leading workshop facilitators and has designed and facilitated 
workshops successfully in Singapore, Malaysia, Hong Kong, China, Korea, Japan, 
Vietnam, Indonesia, India, Sir Lanka, Thailand, France, USA, South Africa, Azerbaijan, 
Dubai, United Kingdom and Australia. 

Both Jim and Tony are accredited facilitators for ENS International.

Tony Moore

Jim Macfarlane

James Macfarlane (Jim) has over 30 years broad industry and international experience 
including 20 years advising clients on sales, technology and negotiations across a broad 
range of industries. Since 2002 Jim has facilitated over 100 negotiation skills programs 
across Banking & Finance, Mining & Resources, Manufacturing, Technology and 
Healthcare. 

Overall Jim has designed and facilitated workshops, seminars and large scale events 
successfully in 20 countries, including Singapore, Malaysia, Hong Kong, China, Taiwan, 
Japan, Korea, Vietnam, Indonesia, India, Thailand, Australia and New Zealand; and he 
has conducted training for over 5,000 participants in sales, negotiations & 
communications skills over the past 13 years



*Prices stated includes 7% GST.

Early Bird rates: To qualify for early bird registration, registration fees must be received one month before 
the workshop. Registration fees are based on date of payment receipt, not the date of receipt of  registration form.

Please register the following person/s for the workshop on:

□ 9 – 10 October 2018

1.     Name: Mr/Ms/Mdm ……………………………………………… Designation: …………………………………………….

Email: ………………………………………………………………….. Contact No: ……………………………………………...

2.     Name: Mr/Ms/Mdm ……………………………………………… Designation: …………………………………………….

Email: ………………………………………………………………….. Contact No: ……………………………………………...

Contact Person
Name: Mr/Ms/Mdm …………………………………………………… Designation: …………………………………………….

Company: ………………………………………………………………….. Address: ………………………………………………....

…………………………………………………………………………………………………………………………………………………….

Email: …………………………………………… Contact No.:  ……………………………….. Fax:  ……………………………..

Enclosed is cheque for S$...................(Cheque no.  ………………………………………..) made payable to
“PricewaterhouseCoopers Risk Services Pte Ltd” Kindly indicate the course reference “ENSLevel1” along 
with your payment for ease of reference.

Registration Form - ENS Professional Negotiation (Level 1)
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© 2018 PricewaterhouseCoopers Risk Services Pte Ltd is part of the network of member firms of PricewaterhouseCoopers International Limited, each of which is a separate and 

independent legal entity.

Rates PwC Clients & Alumni Public

Early Bird rates* S$2,253.42 S$2,503.80

Normal rates S$2,503.80 S$2,782.00

Registration and Payment
Registrations will only be confirmed upon receipt of payment and registration form. Please email the scanned copy of your registration 
form to academy.sg@sg.pwc.com and/or mail the registration form and payment to 7 Straits View, Marina One, East Tower, 
Level 12, Singapore 018936 (Attn: Jaslyn LG Lau , PwC’s Academy)

For registration and enquiries, please call Jaslyn LG Lau at (65) 9623 4123 or email us at academy.sg@sg.pwc.com.

In-Company Training
This workshop can be presented on-site at your organisations an in-house programme. For more information and enquiries, please 
contact Tony Moore at (65) 9637 5489 or email at anthony.moore@sg.pwc.com.

Note:
• Fees includes 7% GST, refreshment, lunch and seminar kit.
• The seminar will be conducted at a dedicated training room at our office in MarinaOne or at a venue located near an MRT.
• Certificate of Attendance will be awarded on successful completion of the workshop.

Cancellation policy:
Full payment must be made prior to the seminar. 
Registered participants will be liable for the full fee even in the event of non-attendance.
Upon receipt of registration, any request for cancellation or a replacement must be confirmed in writing at least 
(7) working days before the seminar and subject to PwC’s Academy’s approval.
10% administrative fee will be imposed for any cancellation or deferment received less than (5) working days before the seminar.
PwC’s reserves the right to amend, postpone or cancel the seminar due to unforeseen circumstances.
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