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At the heart of it

Your vision, our mission
We understand your roles, policies, strategy plans, the connectivity within your structure 
and the challenges you encounter. Our highest priority – listening to your points of 
view and working closely with you to meet and exceed evolving expectations, overcome 
unprecedented challenges, as well as support you in charting new developments.

We put our best people on the job, bringing you the right expertise, experience, and deep 
insights into the unique opportunities as well as challenges faced by the government and 
public sector at all levels. Partnering with you throughout the journey, our support and 
experience spans across ministries, statutory boards, municipals and government linked 
corporations.

Through a series of engagement cases illustrated in this publication, we hope to share with 
you a “tip of the iceberg” of how PwC supports your vision with value adding solutions.
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How can we help?
Financial 

management
Governance, risk  
and compliance

Public services 
effectiveness

Strategy and  
policymaking

•	Financial	audit

•	Grants	certification

•	Controls	assurance

•	Accounting	advisory

•	 Corporate	
governance

•	 Regulatory	
reporting

•	 Enterprise	risk	
management and 
assurance

•	 Regulatory	function	
management

•	 Cybersecurity

•	 Internal	audit

•	 Operational	
effectiveness

•	 Performance	
management

•	 Programme	
management

•	 Organisation	design

•	 Information	
management

•	 Finance	
effectiveness

•	 Costing	and	 
price management

•	 People	and	change

•	 International	
benchmarking

•	 Strategic	roadmaps

•	 Competitive	analysis

•	 Market/landscape	
reviews

•	 Sustainability	and	
climate change
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Making a difference

Formulation of financial assessment 
framework
Financial stewardship

Client issue
The	client	needed	to	develop	a	framework	to	assess	the	financial	health	
of	key	local	and	municipal	units,	as	well	as	to	instill	financial	discipline.	

How we helped
Our team developed the projection and simulation models, scenario 
planning tables, impact analysis, banding and scoring methodology, 
stakeholder engagement and public communications plan.  
We approached the project with key phases to deliver:

•	 International	benchmarks	and	assessments	to	identify	and	
prioritise	financial	ratios

•	 Framework	structure	for	assessment	of	financial	performance	
ratios, as well as the principles for weightage and scoring

•	 Financial	projection	of	scenarios,	analysis	of	impact	and	options,	
and statistical data structuring

•	 Major	presentations	to	achieve	buy-in	and	agreement	with	senior	
municipal management and the ministry on the new framework

•	 Support	communication	to	stakeholders	including	representatives	
of municipal communities

.............................................................................................................
Key contacts 
Charles Loh • Engagement Partner • +65 6236 3328
William Choong • Engagement Director • +65 6236 3162

1.

Outcome
With a robust and clear 
structure in place, we helped 
the	client	achieve	buy-in	
from stakeholders on the new 
framework followed by its 
successful roll out, prompting 
behavioural change throughout 
the organisation.
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Understanding the education sector 
beyond financial processes
Review of financial, operational, corporate 
support and governance processes

Client issue 
A	major	university	in	Singapore	that’s	growing	rapidly	in	size	and	
complexity outsourced  internal audit services for selected processes. 

How we helped
Leveraging on our knowledge of university operations and pain 
points, we extended our scope of work beyond the traditional 
processes. We provided guidance on how consistent governance 
standards can be established in all schools locally and overseas, 
as well as how simple and regular monitoring processes can be 
implemented, which are vital during a time of rapid growth.
.........................................................................................................
Key contact 
Sanjoy Banerjee • Engagement Director • +65 6236 4452

3.
Outcome
•	 Correction	of	inconsistencies/

misalignments of work 
processes, policies and 
procedures with the Group

•	 Handholding	for	locations/
schools within short intervals, 
where the reviewed results 
were found unsatisfactory, to 
ensure the recommendations 
were adequately addressed

•	 Continued	advice	on	
corporate processes such as 
‘whistle blowing’

•	 Introduction	of	control	
self assessment tailored to 
key processes relevant to 
the university to increase 
awareness and ownership  
of	controls/governance

Enterprise value transformation
Productivity – Resource management and cost  
to serve

Client issue
Due to escalating costs and pressure on the operation budget, the client  
needed to review the total cost and value of their services, which called 
for a cost management framework and implementation roadmap to 
improve resource utilisation.

How we helped
Our team approached the client’s needs as follows:

•	 Develop	the	cost	management	framework,	which	included	
mapping all processes, identifying activity levels of each service, 
calculating	the	staff	full	time	equivalent	(FTE)	numbers,	designing	
a	mechanism	to	distribute	direct/indirect	costs,	and	more

•	 Roll-out	the	framework	and	cost	(budgeting)	templates	from	the	
top level through to the service level departments 

•	 Benchmark	and	assess	process	improvement	opportunities	
•	 Identify	areas	for	potential	resource	pooling	and	re-organisation
•	 Recommend	improvements	for	the	gaps	identified
•	 Formulate	roadmap	for	“quick	wins”,	operational	and	strategies	

implementation
.........................................................................................................
Key contact 
Charles Loh • Engagement Partner • +65 6236 3328 
William Choong • Engagement Director • +65 6236 3162

2.

Outcome
The framework provided the 
client with improved insights into 
the	benchmarks	for	value/cost	
drivers and potential operation 
rationalisation opportunities. 
Meanwhile,	the	roadmap	
provided them with a clear 
direction moving forward on the 
factors that impact their resource 
and productivity management.
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Strengthening Singapore’s value 
proposition as a Career Capital 
People and change

Client issue
In	efforts	to	strategically	anchor	talent	in	Singapore,	the	client	
undertook a project to understand what constitutes a Career 
Capital for foreign and local talent, and how we compare with other 
economies.

How we helped
We provided our client with beginning to end research and strategy 
development support which included:

•	 Identifying	key	attributes	of	a	Career	Capital,	via	literature	
research and review, and how they are measured

•	 Conducting	surveys	and	interviews	to	understand	the	factors	that	
motivate talents to stay

•	 Analysing	Singapore’s	strengths	and	weaknesses	in	talent	
retention	from	the	data	collected	and	key	gaps	identified

•	 Developing	high-impact	strategies	to	cultivate	mindshare	of	
Singapore as a preferred city for career development

...........................................................................................................
Key contact 
Gary Ong • Project Director • +65 6236 7190

4.

Outcome
The study gave new insights 
on Singapore’s strengths and 
weaknesses in attracting and 
anchoring different groups of 
talents, which serves as a basis 
for the client’s renewed strategy 
and messaging initiatives.

A future-ready procurement operating 
model and programme for capability 
development
People and change

Client issue
In	efforts	to	embed	a	leading	procurement	function	across	the	public	
sector, our team was engaged to design a procurement service 
delivery model.

How we helped
Our team approached the engagement in two key work streams:

•	 Procurement	operating	model	design	–	where	key	design	
elements include the procurement centre of excellence, category 
boards and procurement support functions

•	 Procurement	competency	framework	development	and	
implementation – to drive standardisation and improvement of 
procurement capability across the government

.........................................................................................................
Key contact 
Alywin Teh • Engagement Partner • +65 6236 7268
Martijn Schouten • Project Manager • +65 6236 3220

5.

Outcome
In	actualising	the	client’s	
endeavour, our team developed 
tools that standardise and 
raise the level of procurement 
capability,	identified	
opportunities to increase 
procurement	efficiency,	
governance and transparency 
across the public sector and 
more. 
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Ensuring Singapore’s food security
Risk mitigation and strategy roadmap

Client issue
The client needed to formulate a food security strategy for Singapore to 
address key risks, investigate priority initiatives and streamline efforts 
for current and future initiatives.

How we helped
Our team collaborated with key stakeholders and approached the 
client’s needs by:

•	 Identifying	vital	food	security	risk	factors;	conducting	workshop	
assessment on their likelihood and impact

•	 Evaluating	the	client’s	current	strategies	and	initiatives	from	the	
data gathered

•	 Providing	an	objective,	private	sector	point	of	view	to	the	client
•	 Formulating	strategies	and	a	detailed	initiative-portfolio,	focusing	
on	the	top	3–5	key	priority	initiatives

•	 Charting	the	food	security	roadmap,	its	monitoring	system,	
implementation, steering and coordination action points across  
the government

.............................................................................................................
Key contact 
Richard Skinner • Engagement Leader • +65 6236 4299
Gary Ong • Project Director • +65 6236 7190

6.

Outcome
Our collaborative approach 
as well as detailed thought 
and coordination processes 
provided the client with a 
holistic set of strategies, our 
team was commended – “they 
are dependable and have always 
found	a	win-win	solution.”
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Understanding competitiveness impacts  
and assessing strategic responses
Strategy and climate change

Client issue
A	government	body	wanted	to	study	a	comprehensive	suite	of	
possible measures to stabilise the country’s emissions over the long 
term, and the impact of such measures on the competitiveness of key 
manufacturing sectors. 

How we helped
PwC developed a methodology to rank the most vulnerable sectors, 
determine the potential impact to competitiveness in the key 
manufacturing sectors, assess potential responses, and proposed 
possible measures to reduce such impacts. The results will be used to 
inform future policy development.
...........................................................................................................
Key contact 
Richard Skinner • Engagement Leader • +65 6236 4299
Gary Ong • Project Director • +65 6236 7190
Monica Hira • Relationship Partner • +65 6236 7328

7.

Outcome
•	 A	clear	understanding	of	

the key vulnerable sectors 
impacted by potential policy 
measures, backed by robust 
ranking methodology

•	 Empirical	measures	of	profit	
impacts to companies, and 
potential leakage

•	 Assessment	of	standing	
against key competitor 
countries	for	specific	sectors
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Impact of global and regional market-
based-measures and targets on 
Singapore’s aviation industry
Econometric modeling, analysis on regulatory 
and economic impact

Client issue
The client needed to determine the impact of global and regional 
market-based	measures	(MBM),	in	particular	the	European	Union	
Emissions	Trading	System	on	Singapore’s	air	hub	development.

How we helped
Our approach to the client’s needs included: 

•	 Delivering	detailed	MBM	and	aviation	assessment	reports	
analysing their impact on Singapore’s aviation industry

•	 Developing	a	Computable	General	Equilibrium	(CGE)	model	for	
the analysis, which include estimations of the economic impact 
of	both	regional	and	global	MBM	schemes,	as	well	as	global	
targets on the aviation industry

•	 Conducting	training	workshops	for	key	staff	to	use	the	CGE	
model for future analysis

.........................................................................................................
Key contact 
Gary Ong • Project Director • +65 6236 7190

9.

Outcome
In	addition	to	providing	the	
client with a comprehensive 
understanding	of	different	MBM	
schemes’ impact, and which 
schemes are the most favourable 
for Singapore, we delivered 
a model that enables them 
to	assess	the	impact	of	MBM	
schemes on demand.

Positioning Singapore as a Global City
City benchmarks, strategies and policy 
recommendations

Client issue
For	Singapore	to	remain	competitive	as	a	global	city,	the	client	needed	
to	identify	the	factors/attributes	that	constitute	as	well	as	measure	its	
success, and how we compare with other competing cities. 

How we helped
By	applying	our	research	methodology	and	framework	used	for	our	
thought leadership, Cities of Opportunity and Cities of the Future, we:

•	 Juxtaposed	and	ranked	Singapore	against	competing	cities	across	
a broad set of metrics

•	 Conducted	scenario	analysis	of	Singapore’s	future	position	and	
sensitivity analysis to account for differences given how key 
criteria evolve

•	 Leveraged	on	extensive	experience	working	with	international	
cities	to	provide	meaningful	insights	on	vital	areas	identified

...........................................................................................................
Key contact 
Gary Ong • Project Director • +65 6236 7190

8.

Outcome
Our leading methodology and 
subject matter expertise were 
commended by the client for 
having “communicated complex 
ideas and metrics in an easily 
understandable manner” and 
“synergising various new ideas” 
in	addition	to	the	in-depth	
analysis and recommendations 
we provided. 
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About PwC
We help organisations create the value they’re 
looking	for.	As	one	of	the	leading	professional	
services	firms,	we	are	a	network	of	firms	in	more	than	
150	countries	with	over	180,000	people.	Committed	
to delivering quality in assurance, tax and advisory, 
we	ensure	that	you	will	benefit	from	our	local	and	
global reach as well as experience. 
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Contacts
Get in touch with our team 

Yee Chen Fah Abhesh Kumar 
Partner,	Government	and		 Associate	Director, 
Public Services Leader Government and Public Services 
+65	6236	3008	 +65	6236	3082 
chen.fah.yee@sg.pwc.com abhesh.kumar@sg.pwc.com

Financial management

Sanjoy Banerjee Belinda Neo 
Director,	Risk	Assurance		 Associate	Director,	Assurance 
+65	6236	4452	 +65	6236	3063 
sanjoy.banerjee@sg.pwc.com  belinda.neo@sg.pwc.com

Governance, risk and compliance

Tan Shong Ye Mark Jansen Fang Eu-Lin  
Partner,	IT	Risk	and		 Partner,	Risk	Assurance	 Partner,	Risk	Assurance 
Cyber	Security	Leader		 +65	6236	7388	 +65	6236	7798 
+65	6236	3262	 mark.jansen@sg.pwc.com	 eu-lin.fang@sg.pwc.com 
shong.ye.tan@sg.pwc.com

Public services effectiveness

David McKeering Alywin Teh  
Partner,	South	East	Asia	Consulting		 Partner,	People	and	Change	Leader	  
Government	Leader	 +65	6236	7268	 	
+65	6236	4828	 alywin.teh@sg.pwc.com	  
david.mckeering@sg.pwc.com  
  
Charles Loh William Choong 
Partner,  Director,  
Enterprise	Performance	Management		 Government	and	Performance	Management	  
+65	6236	3328	 +65	6236	3162
charles.ks.loh@sg.pwc.com william.ct.choong@sg.pwc.com

Infrastructure procurement

Mark Rathbone Lee Seng Chee  
Partner, Capital Projects and  Partner, Capital Projects and 
Infrastructure	Leader Infrastructure	Advisory 
+65	6236	4190	 +65	6236	4178  
mark.rathbone@sg.pwc.com seng.chee.lee@sg.pwc.com

Government and international benchmarking

Richard Skinner Gary Ong 
Executive	Director,	Strategy		 Associate	Director,	Strategy 
+65	6236	4299	 +65	6236	7190 
richard.skinner@sg.pwc.com gary.ck.ong@sg.pwc.com

Sustainability and climate change

Monica Hira  
Partner, 
Sustainability and Climate Change Leader   
+65	6236	7328	  
monica.hira@sg.pwc.com
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