
Reimagine your business. 
Reduce complexity.
Unleash your cloud potential.

The challenge
Cloud computing has opened countless doors for the 
enterprise, giving businesses the freedom and flexibility to 
innovate without the time and resource commitments that 
are unavoidable with on-premise systems.

Today, the question isn’t whether you’re going to move to 
the cloud but how you’ll do it and how fast. Directional 
alignment is critical - initiatives need to be working in 
alignment with each other, most importantly, directly 
supporting the strategic goals of the business.

How do you pull it all together? How do you realize the 
full potential of your cloud initiatives?

Business Unit Leaders
• How do I leverage cloud solutions 

to open new / adjacent markets?

• How can I re-imagine business 
capabilities with new cloud 
technologies?

• How do I automate and simplify my 
customer’s experience using the 
cloud?

Shared Services Leaders
• How do I measure reduction in 

operational complexity and cost?

• How can I improve service delivery 
with advanced cloud 
technologies?

• How do I achieve process 
intelligence with AI and Machine 
Learning?

• How can I use cloud technologies 
to maximize internal collaboration?

Technology Leaders
• How can I reduce technology debt 

and improve resilience?

• How do I create a platform that is 
easy to use for the business in the 
cloud?

• How can I help ensure 
guardrails are designed and 
automated to maintain value?

• How can I evolve the 
conversation from speed and 
savings to business value 
delivered?

Our approach:
PwC’s Cloud Strategy and Transformation solution helps 
you redirect your cloud strategy from a purely technical 
focus to one that puts the needs of the business first.

We start by looking at how the cloud can add value to your 
organization across the enterprise to help drive growth, 
innovation and operational efficiency.

Then, taking a business-led approach, we help connect your 
c-suite agenda to tangible cloud solutions and help arm you 
with a holistic but practical and executable strategy that  puts 
the needs of your business and your customers first.

Cloud Strategy & 
Transformation

Drive growth, innovation and efficiency by connecting your business strategy with the 
appropriate cloud strategy. The key to success? Focus on the outcomes.

Strategy and 
Transformation

Reimagine your business, reduce complexity, 
and unleash your cloud potential.

Operating Model 
and Workforce

Enable your organizational capabilities 
and talent to thrive in the cloud.

Cloud Compliance 
and Security

Deliver confidence in the cloud through 
governance, compliance, security and 
resilience.

Cloud Managed 
Services

Jumpstart your cloud journey with 
business process and technology 
managed services.

Cloud-Powered 
Innovation

Reimagine your business, reduce 
complexity, and unleash your cloud 
potential.

Modernization 
and Migration

Reconstruct, de-risk, and streamline 
moving your business to the cloud.

Industry Cloud

Accelerate business outcomes 
with pre-built, fit-for purpose 
solutions.
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