Cloud Strategy &
Transformation

Reimagine your business.
Reduce complexity.
Unleash your cloud potential.

The challenge Our approach:

Cloud computing has opened countless doors for the PwC’s Cloud Strategy and Transformation solution helps
enterprise, giving businesses the freedom and flexibility to you redirect your cloud strategy from a purely technical
innovate without the time and resource commitments that focus to one that puts the needs of the business first.

are unavoidable with on-premise systems.
We start by looking at how the cloud can add value to your

Today, the question isn’t whether you're going to move to organization across the enterprise to help drive growth,

the cloud but how you’ll do it and how fast. Directional innovation and operational efficiency.

alignment is critical - initiatives need to be working in

alignment with each other, most importantly, directly Then, taking a business-led approach, we help connect your

supporting the strategic goals of the business. c-suite agenda to tangible cloud solutions and help arm you
with a holistic but practical and executable strategy that puts

How do you pull it all together? How do you realize the the needs of your business and your customers first.

full potential of your cloud initiatives?

Drive growth, innovation and efficiency by connecting your business strategy with the
appropriate cloud strategy. The key to success? Focus on the outcomes.

Strategy and O Operating Model
Transformation & and Workforce

Reimagine your business, reduce complexity,
and unleash your cloud potential.

Enable your organizational capabilities
and talent to thrive in the cloud.

& Cloud-Powered Cloud Compliance
Innovation and Security

Deliver confidence in the cloud through
governance, compliance, security and

Reimagine your business, reduce
complexity, and unleash your cloud

potential. resilience.

Modernization oo Cloud Managed
and Migration ¢ Industry Cloud == Services

Reconstruct, de-risk, and streamline Jumpstart your cloud journey with

Accelerate business outcomes
with pre-built, fit-for purpose
solutions.

business process and technology
managed services.

moving your business to the cloud.

Contact us Vivekanand Gopalkrishnan Tristan Hockley
or visit PwC South East Partner,AWS Leader and Data & Analytics Partner, Government & Public Sector

. - Leader, PwC South East Asia Consulting Leader, PwC South East Asia Consulting
Asia Consultin vivek.gopalkrishnan@pwc.com tristan.hockley@pwc.com

© 2023 PricewaterhouseCoopers Risk Services Pte. Ltd. All rights reserved. PwC refers to the Singapore member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal
entity. Please see www.pwc.com/structure for further details.

This content is for general information purposes only, and should not be used as a substitute for consultation with professional advisors


https://www.pwc.com/gx/en/services/consulting/south-east-asia-consulting.html
https://www.pwc.com/gx/en/services/consulting/south-east-asia-consulting.html
https://www.pwc.com/gx/en/services/consulting/south-east-asia-consulting.html
https://www.pwc.com/gx/en/services/consulting/south-east-asia-consulting.html
https://www.pwc.com/sg/en/contacts/v/vivekanand-gopalkrishnan.html
https://www.pwc.com/sg/en/contacts/t/tristan-hockley.html

